
BUDGET SUMMARY

Medicine Hat Catholic Board of Education

2024-2025



The Board of Trustees for the Medicine Hat Catholic Board of Education approved the 2024-25 
budget at the public board meeting on May 27, 2024. 

Overall, the board is projecting a deficit of $438,000.  This deficit can be funded with the 
accumulated surplus from operations (reserve). 

The board is projecting revenue of $39.3 million which is an increase from 2023-24 of 2.3% or 
$867,000.  This increase represents an enrollment increase of 88 student FTE as well as the board’s 
fundraising campaign for $441,000 to cover 2024-25 expenses related to the larger gym 
commitment at Holy Trinity Academy.   

The board was pleased with the government’s commitment to fund enrollment growth.  The funding 
did not recognize any inflationary pressures and continues to use the Weighted Moving Average 
where enrollment growth in the first year is only funded for 50% of the base grant. 

The funding from the funding manual represents 80% of the board’s revenue.   A further 4% comes 
from other grants from Education, 4% from Infrastructure and 1% from other government 
departments.  The overall budget has approximately 89% of the budget funded from government 
sources. 

Revenue

 2024-25 Spring 

Budget 

 2023-24 

Spring 

Budget Variance

Percent 

Change

Base Instruction Funding 18,102,179$   17,451,000$   651,179$   4%

Services and Supports Funding 4,656,281$  4,774,714$   (118,433)$   -2%

Schools Funding 5,104,788$  4,991,933$   112,855$   2%

Community Funding 1,016,780$  1,092,864$   (76,084)$   -7%

Jursdictions Funding 2,343,209$  2,174,713$   168,496$   8%

Other Alberta Education Funding 1,708,183$  2,058,995$   (350,812)$   -17%

Other Alberta Government 413,962$   439,663$   (25,701)$   -6%

Instructional Resource Fees 1,632,626$  1,344,209$   288,417$   21%

Other Sales and Services 1,984,498$  2,330,862$   (346,364)$   -15%

Investment Income 67,200$   64,330$  2,870$   4%

Gifts and Donations 462,641$   37,565$  425,076$   1132%

Fundraising 86,342$   28,900$  57,442$   199%

Rentals of Facilities 17,640$   17,640$  -$   0%

Other School Authorities 43,600$   43,600$  -$   0%

Gain on Disposal of Assets -$  1,244$   

Amortization of Capital Assets - Supported 1,695,376$  1,616,141$   79,235$   5%

Other Revenue 13,000$   13,000$  -$   0%

Total Revenue 39,348,305$   38,481,373$   866,932$   2%



 

 

With respect to expenditures, the board is spending $39.8 million which is an increase of $1.1 
million from 2023-24 or 2.9%. 

Certificated staffing will increase 2.27 FTE to 151.70 FTE.  This is based on projected enrollment 
increases.   

School busing costs continue to be a pressure point and the transportation contract was tendered 
this year and as a result the costs have increased $331,000.  Utility and insurance costs continue to 
be challenges for school boards.  The work the board undertook with Johnson Controls to replace or 



upgrade lighting and the heating systems has been beneficial with an annual savings on utilities of 
approximately $100,000. 

Based on the demographics, we are seeing lower birthrates which is resulting in lower PUF 
enrollment.  As a result, there is less funding and less support needed.  It is expected there will be a 
decline in the staffing in the program of 4.0 FTE support staff. 

  

 



The board has allocated 75% of the budget to instructional costs.  Plant Operations and 
Maintenance for the school buildings is 7% of the budget and Transportation is 6%.  Board and 
System Administration is 4% and is below the maximium trhreshold set by the department.  Capital 
costs including amortization is 5% of the budget. 

 

Staffing costs represent 70% of the budget while services, supplies and contracts are 22% of the 
total budget. 

 

 

This budget will leave the division with approximately $311,000 in the unrestricted reserve to 
address emergent needs. 

The restricted reserve will have $558,000 for identified purposes including school-based reserves.  
The School Generated Funds have $602,000. 

It is expected the capital reserve will have $237,000 for future asset replacement. 



The Net Asset balances at August 31, 2025 are expected to be the following: 

 

2024-25 

Budgeted 

Closing 

Balance

Unrestricted Net Assets 311,364         

Restricted Reserves

Department Reserves

School Based 478,941         

School Generated Funds 601,918         

International Student Program

Rel. Ed Reserve from International Education Program 21,958           

SCSL Reserve from International Education Program 16,253           

Band 40,689           

Total Restricted Reserves 1,159,759      

Capital Reserves

Child Care Modular 91,000           

Future Replacement of Capital Assets 146,426         

Total Capital Reserve 237,426         

Total Net Assets 1,708,549      


