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MEDICINE HAT CATHOLIC BOARD OF EDUCATION

INFRASTRUCTURE MAINTENANCE AND RENEWAL

2021‐2022

IMR Funds Available for 2020‐21 2,372,829 

Add: 2020‐21 Interest from IMR Funds (1‐068) 5,039         

Add: 2020‐21 Interest from IMR Funds (1‐069) 3,170         

Less: 2020‐21 IMR Capitalized (798,112)   

Less: 2020‐21 IMR Expensed (214,553)   

Prior Year IMR Funds Carry‐Forward 1,368,373 

Add: 2021‐22 IMR Allocation 392,187    

IMR Funds Available for New Projects for 2021‐22 1,760,560 

Less: New 2021‐22 Projects (343,000)   

Less: Carryforward Projects (251,782)   

Less: Holdback for SCSL Project ‐ Classroom conversion estimate (300,000)   

Less: Holdback for Emergent Needs (300,000)   

Carry‐forward to 2022‐23 565,778    
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‐ Monsignor McCoy Boiler Replacement (Johnson Controls) 2020 In Progress Capital 144,304                4,098                     

‐ Monsignor McCoy Condensing Unit Replacement (Johnson Controls) 2020 In Progress Capital 1,694                    1,694                     

‐ St. Francis Boiler Replacement (Johnson Controls) 2020 In Progress Capital 3,218                    3,218                     

‐ St. Louis RTU Replacement (Johnson Controls) 2020 In Progress Capital 683                       683                         

‐ St. Mary's Boiler Replacement (Johnson Controls) 2020 In Progress Capital 236,851                4,421                     

‐ St. Patrick's Boiler Replacement (Johnson Controls) 2020 In Progress Capital 183,257                12,999                   

2017‐35 St. Mary's Whiteboards 2017 In Progress Expense 60,000                  55,885                   

2019‐06 St. Mary's Provide Barrier Free Parking Stall 2019 Not Started Expense 2,000                    2,000                     

2019‐08 Notre Dame Academy Study & Remidiation to Repair Crack 2019 In Progress Capital 52,000                  3,066                     

2020‐19 St. Louis Interior Painting 2020 Not Started Expense 6,000                    6,000                     

2021‐04 Mother Teresa Replace Pulastic Gym Flooring 2021 Not Started Expense 45,000                  45,000                   

2021‐05 Mother Teresa Gym Curtain 2021 Not Started Capital 25,000                  25,000                   

2021‐06 Mother Teresa Barrier Free Washroom 2021 In Progress Capital 90,000                  1,595                     

2021‐08 St. Louis Replace Pulastic Gym Flooring ‐ IMR 2021 Not Started Expense 45,000                  45,000                   

2021‐11 St. Patrick's Parging Exterior ‐ but no holdback, completed in September 2021 In Progress Expense 10,280                  6,338                     

2021‐12 St. Patrick's Gym Curtain ‐ NDA B61 in Pys 2021 Not Started Capital 25,000                  25,000                   

2021‐13 Monsignor McCoy Water monitoring 2021 In Progress Expense 7,817                    782                         

2021‐13 St. Francis Water monitoring 2021 In Progress Expense 7,560                    756                         

2021‐13 St. Louis Water monitoring 2021 In Progress Expense 8,335                    834                         

2021‐13 St. Mary's Water monitoring 2021 In Progress Expense 7,817                    782                         

2021‐13 St. Michael's Water monitoring 2021 In Progress Expense 7,560                    756                         

2021‐13 St. Patrick's Water Monitoring 2021 In Progress Expense 7,560                    756                         

2021‐13 Mother Teresa Water Monitoring 2021 In Progress Expense 7,299                    730                         

2021‐13 Ecole St. John Paul II Water Monitoring 2021 In Progress Expense 7,299                    730                         

2021‐13 Notre Dame Academy Water Monitoring 2021 In Progress Expense 7,557                    756                         

2021‐21 St. Louis Boiler Pumps 2021 In Progress Expense 83,806                  2,905                     

2022‐01 St. Michael's Additional Security Cameras 2022 Not Started Expense 9,000                    9,000                     

2022‐02 St. Louis Reroofing ‐ cedar shingle 2022 Not Started Capital 100,000                100,000                 

2022‐03 St. Michael's Vestibule 2022 Not Started Capital 40,000                  40,000                   

2022‐04 Notre Dame Academy Flooring replacement in four classrooms 2022 Not Started Expense 26,000                  26,000                   

2022‐05 St. Patrick's Flooring replacement in four classrooms 2022 Not Started Expense 18,000                  18,000                   

2022‐06 All Schools Irrigation controls Replacement and Upgrade 2022 Not Started Capital 100,000                100,000                 

Contingencies 2022 Not Started 50,000                  50,000                   

Total 2021‐22 Planned Spending 594,782                 

Capital 321,774               

Expense 273,008               

Medicine Hat Catholic Board of Education

IMR Plan

2021‐22



Serial FACILITY DESCRIPTION

IMR 

PLAN 

YEAR

STATUS AT 

AUG 31/21

CAPITAL/ 

EXPENSE

 BOARD 

APPROVED 

BUDGET 

 REVISED 

BUDGET ON 

CURRENT 

PROJ. 

 SPENT IN 

2020‐21 

PROJECT 

TOTAL 

 REMAINING 

BUDGET TO 

SPEND 

1            Mother Teresa Replace Domestic Water Heater ‐ not required 2021 Cancelled Expense 3,584            ‐                ‐               

2            St. Michael's Classroom Actuators ‐ included in Johnson Controls 2020 Cancelled Capital 175,000        ‐               

3            Monsignor McCoy Network Video Recorder Replacement 2021 Completed Capital 5,433           

4            Monsignor McCoy Cyber Classroom/Renovate computer lab & flooring ‐ Rm 504 2020 Completed Capital 15,000          534               

5            Monsignor McCoy Thermostat Controller 2021 Completed Expense 4,323           

6            Monsignor McCoy Concrete Pad 2021 Completed Capital 6,289           

7            St. Francis NVR Replacement 2021 Completed Capital 3,695           

8            St. Francis Valve Actuator 2021 Completed Expense 1,671           

9            St. Francis Fire Stops 2018 Completed Expense 1,190            230               

10          St. Francis RTU Replacement 2020 Completed Capital 105,741        31,095         

11          St. Louis NVR Replacement 2021 Completed Capital 3,199           

12          St. Louis Backflow Preventer 2021 Completed Expense 5,000            3,914           

13          St. Mary's NVR Replacement 2021 Completed Capital 4,102           

14          St. Mary's Fitness Rooms 2020 Completed Capital 58,788          44,397         

15          St. Mary's Install Lock System 2021 Completed Expense 1,077            1,077           

16          St. Mary's Carpet 2021 Completed Expense 35,000          12,089         

17          St. Michael's NVR Replacement 2021 Completed Capital 3,199           

18          St. Michael's Fire Stops 2018 Completed Expense 1,065            231               

19          St. Michael's Flag Pole 2021 Completed Expense 5,182            3,446           

20          St. Patrick's NVR Replacement 2021 Completed Capital 3,199           

21          St. Patrick's Locks on Vestibule Doors 2021 Completed Expense 1,077           

22          Mother Teresa NVR Replacement 2021 Completed Capital 3,199           

23          Mother Teresa Automation server (for Building Management System…controls 2021 Completed Expense 4,345           

24          Mother Teresa AC Unit 2021 Completed Expense 3,693            3,693           

25          Ecole St. John Paul II NVR Replacement 2021 Completed Capital 5,433           

26          Ecole St. John Paul II Whiteboard (Epson) Replacement 2021 Completed Expense 11,028         

27          Notre Dame Academy NVR Replacement 2021 Completed Capital 4,102           

28          Notre Dame Academy Cosmetology Wash Station 2020 Completed Expense 15,000          14,089         

29          Notre Dame Academy Bottle Filler 2021 Completed Expense 2,459           

30          Monsignor McCoy Boiler Replacement (Johnson Controls) 2020 In Progress Capital 144,304        140,206        4,098           

Medicine Hat Catholic Board of Education 

2020‐21 IMR Plan

As of August 31, 2021
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31          Monsignor McCoy Condensing Unit Replacement (Johnson Controls) 2020 In Progress Capital 1,694            ‐                1,694           

32          Monsignor McCoy Water monitoring 2021 In Progress Expense 3,976            7,817            7,035            782              

33          St. Francis Boiler Replacement (Johnson Controls) 2020 In Progress Capital 3,218            ‐                3,218           

34          St. Francis Water monitoring 2021 In Progress Expense 3,846            7,560            6,804            756              

35          St. Louis RTU Replacement (Johnson Controls) 2020 In Progress Capital 683                ‐                683              

36          St. Louis Water monitoring 2021 In Progress Expense 4,240            8,335            7,502            834              

37          St. Louis Boiler Pumps ‐ Complete between Sept1/21‐Nov/21 2021 In Progress Expense 83,806          80,901          2,905           

38          St. Mary's Boiler Replacement (Johnson Controls) 2020 In Progress Capital 236,851        232,430        4,421           

39          St. Mary's Whiteboards 2017 In Progress Expense 55,198          60,000          4,115            55,885         

40          St. Mary's Water monitoring 2021 In Progress Expense 3,976            7,817            7,035            782              

41          St. Michael's Water monitoring 2021 In Progress Expense 3,846            7,560            6,804            756              

42          St. Patrick's Boiler Replacement (Johnson Controls) 2020 In Progress Capital 183,257        170,258        12,999         

43          St. Patrick's Parging Exterior ‐ but no holdback, completed in September 2021 In Progress Expense 40,000          10,280          3,942            6,338           

44          St. Patrick's Water Monitoring 2021 In Progress Expense 3,846            7,560            6,804            756              

45          Mother Teresa Barrier Free Washroom 2021 In Progress Capital 80,000          90,000          88,405          1,595           

46          Mother Teresa Water Monitoring 2021 In Progress Expense 3,713            7,299            6,569            730              

47          Ecole St. John Paul II Water Monitoring 2021 In Progress Expense 3,713            7,299            6,569            730              

48          Notre Dame Academy Study & Remidiation to Repair Crack 2019 In Progress Capital 5,000            52,000          48,934          3,066           

49          Notre Dame Academy Water Monitoring 2021 In Progress Expense 3,844            7,557            6,801            756              

50          St. Louis Interior Painting 2020 Not Started Expense 6,000            6,000            ‐                6,000           

51          St. Louis Replace Pulastic Gym Flooring ‐ IMR 2021 Not Started Expense 25,304          25,304          ‐                25,304         

52          St. Mary's Provide Barrier Free Parking Stall 2019 Not Started Expense 1,196            2,000            ‐                2,000           

53          St. Patrick's Gym Curtain ‐ NDA B61 in Pys 2021 Not Started Capital 45,000          25,000          ‐                25,000         

54          Mother Teresa Replace Pulastic Gym Flooring 2021 Not Started Expense 25,000          25,000          ‐                25,000         

55          Mother Teresa Gym Curtain 2021 Not Started Capital 45,000          25,000          ‐                25,000         

56          Notre Dame Academy PA System 2018 Not Started Capital 10,000          10,000          ‐                10,000         
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