PUBLIC BOARD MEETING
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Medicine Hat Catholic Board of Education
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Medicine Hat Cathalic

Board of Education
1251 - 1 Ave SW | Medicine Hat, AB | TLA 8B4 | Phone: (403) 527-2292 | Fax: (403) 529-0917
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AGENDA

Tuesday, April 14, 2020 — 4:30 P.M.

We are called always and everywhere to: model Christ, pray and serve, build a faith community.

2019 — 2020 Theme: How can we help each student and each other have an
encounter with Jesus each day?

“Come near to God and he will come near to you.” James 4:8

Live Stream Link: https://stream.meet.google.com/stream/dc3ca387-db61-429a-a061-5c03282ed446

1. Call to Order: Dick Mastel
2. Opening Prayer: Kathy Glasgo

3. Approval of Minutes
3.1 Regular Board Meeting Minutes from March 10, 2020
RECOMMENDATION:
“THAT the Board of Trustees approve the minutes of the Regular Board Meeting held on March 10,
2020 as circulated”.

3.2 Special Board Meeting Minutes from March 12, 2020

RECOMMENDATION:

“THAT the Board of Trustees approve the minutes of the Special Board Meeting held on March 12,
2020 as circulated”.

3.3 Special Board Meeting Minutes from March 13, 2020

RECOMMENDATION:

“THAT the Board of Trustees approve the minutes of the Special Board Meeting held on March 13,
2020 as circulated”.

4. Approval of the Action Agenda
RECOMMENDATION:
“THAT the Action Agenda dated April 14, 2020 be approved as circulated”.

5. Board Communications
5.1 ASEBP Trustees’ Report

6. Catholic Education
Note: As part of the monthly Board Meeting format, a standing agenda item titted: CATHOLIC
EDUCATION will highlight and feature agenda items specifically related to Catholic Education This is
a great opportunity for the School District to bring prominence to items relating to Catholic Education at
the start of the Board Meetings. This section will include the Religious Education Coordinator Report.
6.1 Religion During COVID-19 (Richard)

7. Parish Community Relations Committee Report — Robert Risling
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8. April Board Work Plan Iltems
8.1 Teacher Retirement Dinner
8.2 SPICE/Blueprints Conferences
8.3 Monsignor McCoy Graduation
8.4 August Faith Formation Mass Awards
8.5 Edwin Parr Nominee

9. Information Items
Report from the Superintendent

9.1 Strategic Priorities Update (Zarchiny) Incl. 15-18
9.2 Notre Dame Academy Modular Washroom (MacPherson) :Eg: gjgg
9.3 2020-21 Grounds Maintenance Contract (MacPherson) Incl: 26-38
9.4 January Diploma Exam Results (Hellman)
9.5 Supporting Kids and Families from Home (Lehr) Incl. 39-41
10. Action and Discussion Items
10.1 Review of Actions to Date — COVID-19 Pandemic (Zarchiny) Incl. 42-44
10.2 Approval of the 2020-21 Budget (MacPherson) Incl. 45-46
10.3 ERIP Applications (Hellman) Incl. 47-48
10.4 Division Communications Update (Hallas)
11. Committee Reports
11.1 Medicine Hat Catholic Schools’ Education Foundation (Dick Mastel) Incl. 49
11.2 Representative to ACSTA (Dick Mastel)
11.3 Representative to Teacher Board Advisory Committee (Kathy Glasgo)
11.4 Representative to ASBA Zone 6 (Peter Grad) Incl. 50
11.5 Representative to Support Staff Board Advisory Committee (Robert Risling) Incl. 51

11.6 Representative to Parent Association (Kathy Glasgo)
11.7 Salary Negotiations
11.7.1 ATA (Peter Grad)
11.7.2 CUPE (Dick Mastel)
11.8 CUPE Staff Board Advisory Committee (David Leahy)
11.9 Student Board Advisory Committee (Dick Mastel)
11.10 Sister of Charity of St. Louis Arts & Athletic Performance Centre (Adhoc) Committee (David
Leahy)

12. Closing Prayer
Carrying out Your Ministry: Lord, thank you for being with us during this meeting and for having
guided our thoughts, words and actions. Stay with us now as we leave this meeting and return to our
respective lives. Help us to keep you, as you are now, in our thoughts, words, and actions. We ask
this in Jesus’ name, Amen.

13. Adjournment (Dick Mastel)

Notice of Public Board Meetings

e All regular scheduled Public Board Meetings are held on the 2™ Tuesday at 4:30 PM of each
month at the Catholic Education Centre located at 1251 15t Avenue SW (unless otherwise
advertised).

e General Public are welcome to attend — Information can be found at www.mhcbe.ab.ca or by
calling 403-527-2292.

e Upcoming Board Meetings:
May 12, 2020 at 4:30 PM
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MINUTES OF THE REGULAR BOARD MEETING OF THE MEDICINE HAT CATHOLIC
BOARD OF EDUCATION held at Catholic School Board Office, 1251 — 15t Avenue
S.\W., Medicine Hat, Alberta on March 10, 2020 at 4:30 p.m.

TRUSTEES AND OFFICERS PRESENT

Dick Mastel Trustee, Board Chair

Robert Risling Trustee, Vice-Chair

Kathy Glasgo Trustee

Peter Grad Trustee

David Leahy Trustee

Dwayne Zarichny Superintendent of Schools

Chuck Hellman Associate Superintendent Human Resources

Greg MacPherson Secretary Treasurer

Hugh Lehr Associate Superintendent Learning Services

Sandra Richard Religious Education Coordinator

Terri Ball Coordinator of Early Childhood Services

Derrian Hallas Communications Officer

Stephanie Akehurst Administrative Assistant — Business Services (Recording
Secretary)

OPENING PRAYER
Note: The meeting was opened with prayer led by Robert Risling.
Note: The meeting was chaired by Mr. Dick Mastel, Board Chair.

APPROVAL OF THE MINUTES OF REGULAR BOARD MEETING - February 11,
2020

3587 Motion. Peter Grad: “THAT the Minutes of the Regular Meeting held
February 11, 2020 be approved as circulated”.

Carried unanimously.
APPROVAL OF THE ACTION AGENDA

3588 Motion. Kathy Glasgo: “THAT the Action Agenda dated March 10, 2020
be approved as amended.”

Carried unanimously.

Note:
¢ Amendment to have item number 11.2: 2020-2021 School
Calendar be moved up in the agenda to follow the presentation
made by the ATA to item number 5.2
¢ Amendment to have item number 10.4: Budget update deferred to
April 14, 2020 Board Meeting
¢ Addition: 10.10 Provincial Budget Comments
e Addition: ATA Presentation made by Deanna Burzminski and Sara
Block regarding 2020/21 Calendar
PRESENTATIONS
Note:

e Excellence in Catholic Education Award Presentation
o Nominee’s:
= Erika Bodnaruk
= Courtney Helmer
= Natalie Bueckert
= DonnaMae Melle
0 Recipient:
= Ron Pisoni
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o ATA Presentation from Deanna Burzminski and Sara Block in regards to 2020-
2021 Calendar

Note:
e 2020 - 21 Calendar

3589 Motion. Robert Risling: “THAT the Board of Trustees for the Medicine Hat
Catholic Board of Education table the approval of the 2020-2021 School
Year Calendar to a Special Board Meeting on March 12, 2020 at 5:30 PM
at the Catholic Education Centre.”

Carried unanimously.

BOARD COMMUNICATIONS

Note:
o GrACE Update — Kathy Glasgo

3590 Motion. Kathy Glasgo: “THAT the Board of Trustees for the Medicine Hat
Catholic Board of Education allocate up to $2000 to support the GrACE
committee for the current school year.”

Carried unanimously.

e COVID 19 Discussion — Peter Grad

CATHOLIC EDUCATION

RELIGIOUS EDUCATION REPORT - presented by Sandra Richard

Note:
e Grade 9-12 Religion Courses in Ontario
e Shane Lambert to present on what has been done in the last year
— mid year assessment (Sandra Richard)
e SPICE and Blueprints conference coming up beginning of May
2020.

PARISH COMMUNITY RELATIONS COMMITTEE REPORT — presented by Robert
Risling

Note: Nothing to report.

MARCH BOARD WORK PLAN ITEMS
Note: Faith Formation Day on March 20, 2020
REPORT FROM SUPERINTENDENT

Note:
e Strategic Priorities Update

¢ Policy and Administrative Procedure Review
o April 21, 2020 Presentation — The Administrative
Procedure Review will be done internally.
e Health and Wellness Committee
e Johnson Controls Agreement
e Second Quarter Financial Update presented
¢ Financial Reporting Profile 2014 - 2019
e Modular Approval
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e Corporate Communications
e Provincial Budget Comments

ACTION AND DISCUSSION ITEMS

Note:
¢ National and International School Trips

e AP 505 — School Fees
3591 Motion. Peter Grad: “THAT the Board of Trustees for the Medicine Hat
Catholic Board of Education approve the 2020-21 School Fee Schedule
as presented.”
Carried unanimously.
e Approval of the 2020 — 2023 Capital Plan
3592 Motion. David Leahy: “THAT the Board of Trustees for the Medicine Hat
Catholic Board of Education approve the current Three-year Capital Plan
(2019-2022) as the new Three-Year Capital Plan (2020-2023) and
reapprove the 10 year Planning Priorities (2019-2028) as presented.”
Carried unanimously.
e Ratification of the Superintendent of Schools Contract
3593 Motion. David Leahy: “THAT the Board of Trustees for the Medicine Hat
Catholic Board of Education ratify the Superintendent of Schools’
Contract for the period of August 1, 2020 to July 31, 2023.”
Carried unanimously.
COMMITTEE REPORTS
Medicine Hat Catholic Schools’ Education Foundation — Dick Mastel
Note: Nothing to report.
Representative to ACSTA — Dick Mastel
Note: See attached report from previous meeting held in February 2020.
Representative Teacher Board Advisory Committee — Kathy Glasgo
Note: Meeting scheduled on Thursday March 12, 2020.

Representative to ASBA Zone 6 — Peter Grad

Note: See attached report from draft meeting minutes following ASBA Zone 6
meeting.

Representative to Support Staff Board Advisory Committee — Robert Risling

Note: Report to be submitted for April Board Meeting package from meeting in
February 2020.

Representative to Parent Association — Kathy Glasgo

Note: Kathy Glasgo presented an update following the February 24, 2020
meeting.

Representative to Salary Negotiations — ATA — Peter Grad

Note: Nothing to report.
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Representative to Salary Negotiations — CUPE — Dick Mastel

Note: Nothing to report.

Representative to CUPE Staff Board Advisory — David Leahy

Note: See attached report.

Representative to Student Board Advisory Committee — Dick Mastel

Note: Chuck and Dick met with several students at Monsignor McCoy High
School last week and had a great discussion with students.

Represented to Sister of Charity of St. Louis Arts and Athletics Performance
Centre (Adhoc) Committee — David Leahy

Note: Report to be shared at next regular Board meeting.

CLOSING PRAYER

Note: The meeting closed with prayer led by David Leahy.
ADJOURNMENT

Note: The regular meeting was adjourned by the Board Chair.
Note: The meeting adjourned at 7:48PM.

Dick Mastel, Board Chair

Greg MacPherson, Secretary Treasurer
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MINUTES OF THE SPECIAL BOARD MEETING OF THE MEDICINE HAT CATHOLIC
BOARD OF EDUCATION held at Catholic School Board Office, 1251 — 15t Avenue
S.\W., Medicine Hat, Alberta on March 12, 2020 at 530 p.m.

TRUSTEES AND OFFICERS PRESENT

Dick Mastel Trustee, Board Chair

Robert Risling Trustee, Vice-Chair

Kathy Glasgo Trustee

Peter Grad Trustee

David Leahy Trustee

Dwayne Zarichny Superintendent of Schools (ABSENT)
Chuck Hellman Associate Superintendent Human Resources
Greg MacPherson Secretary Treasurer

Hugh Lehr Associate Superintendent Learning Services
Sandra Richard Religious Education Coordinator

OPENING PRAYER

Note: The meeting was opened with prayer led by Dick Mastel.
Note: The meeting was chaired by Mr. Dick Mastel, Board Chair.
APPROVAL OF THE ACTION AGENDA — March 12, 2020

3594 Motion. Dick Mastel: “THAT the Action Agenda dated March 12, 2020 be
approved as amended.”

Carried unanimously.

Note:
e Addition: 4.2 Corona Virus Discussion

2020 — 2021 School Year Calendar

3595 Motion. Dick Mastel: “THAT the Board of Trustees with the Medicine Hat
Catholic Board of Education approve the amended 2020 — 2021 Calendar
as presented.”

Carried unanimously.
4.2 Cancellation of Panterra Trip

3596 Motion. Robert Risling: “THAT the Panterra trip taking place in April 2020
be cancelled as per the direct from the Board of Trustee’s with the
Medicine Hat Catholic Board of Education.”

ADJOURNMENT
Note: The regular meeting was adjourned by the Board Chair.
Note: The meeting adjourned at 5:41 p.m.

Dick Mastel, Board Chair

Greg MacPherson, Secretary Treasurer
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MINUTES OF THE SPECIAL BOARD MEETING THE MEDICINE HAT CATHOLIC
BOARD OF EDUCATION held at Catholic School Board Office, 1251 — 15t Avenue
S.\W., Medicine Hat, Alberta on March 13, 2020 at 2:00 p.m.

TRUSTEES AND OFFICERS PRESENT

Dick Mastel Trustee, Board Chair

Robert Risling Trustee, Vice-Chair  (Absent — Waived Notice Requirement)
Kathy Glasgo Trustee

Peter Grad Trustee

David Leahy Trustee

Dwayne Zarichny Superintendent of Schools

Chuck Hellman Associate Superintendent Human Resources

Greg MacPherson  Secretary Treasurer

OPENING PRAYER

Note: The meeting was opened with prayer led by Dick Mastel.
Note: The meeting was chaired by Mr. Dick Mastel, Board Chair.
CANCELLATION OF INTERNATIONAL TRIPS

3597 Motion. Dick Mastel: “THAT the Board of Trustees for the Medicine Hat
Catholic Board of Education cancel all field trips effective today, including
the Panterra Trip for Monsignor McCoy High School in April 2020, the
Explorica Trip to Quebec, Montreal & Ottawa for St. Mary’s School in April
2020, and the EF Tours Trip to Quebec and Ontario for Notre Dame
Academy in June/July 2020.”

Carried 4-0.
ADJOURNMENT
Note: The regular meeting was adjourned by the Board Chair.
Note: The meeting adjourned at 2:14 p.m.

Dick Mastel, Board Chair

Greg MacPherson, Secretary Treasurer
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ASEBP Trustees’ Report

+een

Volume 28-20 No. 03 April 2020
Highlights of the April 6, 2020, Trustees’ Meeting

1. Premium Rates 2020-21 = Second Reading

¢ The ASEBP Trustees gave final approval {second reading) to September ASEBP TRUSTEES
1, 2020, premium rates. Instead of an 11,9% increase (which, based on
claims experience, would be break-even), the ASEBP Trustees are
pleased to report that the increase will be limited to 4.7% for 2020-21

Drew Chipman, Chair
Fred Kreiner, Vice-Chair

Holly Bilton
- The increase follows several years of relatively stable premium rates Chad Bowie
. Evelyn Chan
Overall Rate Change History Arlene Hrynyk
6.00% T Doug Lerke
5.00% : Shirene Napier
4.00% Kim Pasula
3.00% Baryl Scott
2.00% 1.00% 1.00%
1.00% CHIEF EXECUTIVE
0.00% OFFICER
:;:gg oj’ Kelli Litlechilds
-3.00%

-4.00% -3.10%
2014 2015 2016 2017 2018 2019 2020

- 20% of the increase 1s due to government changes resulting in cost shifting to the Extended
Health Care plan, particularly from the Seniors drug benefit program

= The overall increase is lower than trends in the industry

® Aon, who provides benefits advice and actuarial services to the ASEBP Trustees, estimates
that in Alberta, the industry faces a 6.4% increase in costs for 2020 due to various
factors, such as:

6% cost increase to medical ¢laims in 2020 (Aon Globkal Trend report)

1.5% cost increase from Government of Alberta changes to the Seniors drug benefit
program

- 4.4% increase to 2020 Alberta Dental Fee Guide

- 6.5% increase in long-term disability costs due to rising incidence rates and worsening
experience

= Current premium rates are 1% lower than in 2014-15

¢ Here are the premium rate changes by plan:
- Life Insurance: no change

= Accidental Death and Dismemberment Insurance [AD&D): no change

ASEBP Trustees’ Report April 2020 Pag?’e]\goef 950f 51
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= Extended Disability Benefits (EDB): 2% increase
= Extended Health Care (EHC): 10.8% increase
Dental Care: no change

Vision Care: 2.4% increase

Employee and Family Assistance Program: no change

Rate Change History By Benefit - 2014 to 2020__

Lite \\NM’E,,__——___-—-——‘umm:
AD&D 0.00%
EDB e TN O
T
EHC — e 10.80%
Dental —— T —— g 000%
L -

Vision
!

* The ASEBP Trustees are drawing down part of the Capital Adequacy Reserve to offset premium
rate increases for the coming year. The Capital Adequacy Policy includes guidelines for ASEBP
Trustee action when the Capital Adequacy Reserve is fully funded and additional monies are
available. These actions include the potential for premium rate reductions as well as benefit
improvements. Capital Adequacy Reserve funds were drawn down for benefit improvements
that took effect on January 1, 2019, such as the increase to massage therapy, physiotherapy
and acupuncture per visit maximums as well as historical changes, including funding the
Employee and Family Assistance Program since its 2015 inception. The Capital Adequacy
Reserve has also been used to offset premium rates for the last six years

* Future premium rates will be dependent on claims experience, investment returns, plan design

changes, etc.

® A breakdown of the monthly premium rates, except as noted, is provided below:

Life

Plan 2 per _$i ,000_of covergage

$0.113 |

Accide;l;él Deaih”u-nd Dismemberment
Plan 2 per $1,000 of coverage

$0.011

| Extended Disability Benefits

*

'r_ Plan D % of monthly earnings

% of monthly earnings

April 2020
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Extended Health Care B

Plan 1 Single $9575
- Family $230.25
Plan 2 Single  $69.75
_ Fomily  $167.25|
Plan 5 - Single ..-_———}_9932 |
Family $206.25
Dental Care
" Plan 1 ~ Single $42.25
i Family  $105.50 |
Plan 2 Single $55.00
Family $133.75
Plan 3 Single $55.00
a Family $149.50
Vision Care
Plan 2 Single $5.00
Family $12.00
" Plan 3 Single $10.00
- Family  $2475 |
Early Retirement Benefits Package 2*
. o éingie h 512500 -
- Family $200.00 |
*Closed to new participants as of September 1, 2011
Supplemental Package
Without Dental
Package 1 Single $79.50
Package 2 Family ~ $180.50
Package 3 Single $84.75
Package 4 Family $185.00 |
With Dental
Package 1 Single  $149.50 |
Package 2 Family $345.75
Package 3 Single $154.75
Package 4 Fq;fiy_ ) $?3—562g—
April 2020
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_Blanke!_ l.!fe_ I_rlﬂ.lrc_lnc_e for_School Trustees |
Annual $60.00

Employee and Family Assistance Program
Provided by ASEBP ot no cost

* Notification to employer groups about their final 2020-21 premium rates, including any
discounts and surcharges, will be sent to employer and employee representatives shortly

¢ Level 1 and 2 Health Benefits Claims Experience Reports will be distributed in April or May

2. Spending Accounts’ Administration Fees
¢ There are no changes to Spending Accounts’ administration fees for 2020-21

¢ A breakdown of the monthly administration fees is provided below:

Spending Accounts
Standalone HSA Per employee $2.55
Combined HSA /WSA Per employee $2.80

* The ASEBP Trustees have requested Administrotion review the design and flexibility of Spending
Accounts

3. COVID-19 Response: Layoff Provisions Temporarily Changed

* The ASEBP Trustees are pleased to offer a benefits solution to employers during this difficult
time of mandated layoffs by extending the maximum benefits coverage period to 180 days
from 90 days

¢ This affects temporary layoffs from March 15, 2020, through June 30, 2020
* Premiums must be remitted by the employer

® The ASEBP Trustees and Administration are committed to responding to circumstances caused by
the COVID-19 pondemic with other temporary measures, should they be required

ASEBP Trustees’ Report April 2020 phgge Ak s
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The ASEBP Trustees' Report provides an overview of topics discussed at all ASEBP Trustees' Meetings.
These meetings provide the opportunity for ASEBP Trustees to come together to discuss matters of
importance at ASEBP—from the financial health of the benefit plan to the introduction of new
benefits and programs. While all information in each report is an accurate account of decisions made
at the meetings, there can be changes that occur between first and second readings of certain topics,
which may result in differences between their reporting.

To learn more about the ASEBP Trustees, please visit the Governance page, found in the About
section of our website, asebp.ca.

Allendale Centre East ® Suite 301, 6104-104 Street NW ¢ Edmonton, AB T6H 2K7
Phone: 780-438-5300 * Email: trustees(@asebp.ca * Website: asebp.ca

ASEBP Trustees' Report April 2020 [ 5 of
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Information Report

REPORT TO THE BOARD OF TRUSTEES

Date: April 14, 2020

To: The Board of Trustees
From: Dwayne Zarichny
Originator:  Sandra Richard

Rationale: Policy/Procedures: Policy 2 Role of the Board - Faith Leadership 3.4- AP 201
Religious Education

Subject: Religious Education supports during COVID 19

BACKGROUND:

Our provincial Religious Education Network has been working collaboratively with each other as well
as the ACSTA and CCSSA to ensure that our Catholic education is being delivered to our students
during this period of isolation. Our teachers in grades 1-6 are using the online version of the Growing
in Faith, Growing in Christ to provide approved stories, videos and activities to families. Our grades
7-9 are receiving assignments that tie in with curriculum outcomes and liturgical seasons that can be
integrated into their Language Arts and Social Studies program of studies. Our high school courses in
Religion are still being taught with curriculum outcomes addressed with timelines modified.

The Religious Education Coordinator and Communications officer are also working collaboratively to
share faith support to our families through the division and school websites and social media. They
are also sharing links to the Diocesan website for spiritual support. Our chaplain has been creating
weekly reflections for the two junior highs and high school students and staff.

STATUS & RELATIONSHIP TO SLQS:
Competency: Leading Learning

Indicators: ensuring that staff have access to resources, programs and expertise to support
them in meeting their professional responsibilities and in addressing the
learning needs of all students;

GOVERNANCE IMPLICATIONS: For information
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REPORT TO THE BOARD OF TRUSTEES

Date: April 14, 2020 AGENDA ITEM:
To: The Board of Trustees
From: Superintendent of Schools

Originator:  Superintendent of Schools
Rationale: Policy/Procedures: Leads the strategic planning process

Subject: Strategic Priorities Update

BACKGROUND:

The Superintendent is responsible for leading strategic planning in the jurisdiction. This report will be a
standing report which will be updated on a monthly basis. This report will provide the Board with an
overview of the implementation of the Strategic Priorities developed by the Board.

STATUS & RELATIONSHIP TO SLQS:
This report aligns with the SLQS in the following way:
Competency: Visionary Leadership

Indicators: Ensuring that the vision expressed in the school authority’s education plan is
responsive to the ongoing review of the school authority’s achievements, meets
all requirements identified in provincial legislation, and incorporates the school
community’s perspectives.

Competency: Supporting Effective Governance

Indicators: Ensuring that the board’s plans, resource allocations, strategies and procedures
lead to the achievement of its goals and priorities.

Supporting the board in the fulfilment of its governance functions in the
fiduciary, strategic and generative realms.

RESULTS OR ANTICIPATED OUTCOMES:

This report supports the work of the Superintendent in providing leadership in the area of strategic
planning. (Reference: Item 6, Policy 12).

GOVERNANCE IMPLICATIONS:

This report is responsive to the Board’s work in ensuring it meets its responsibility to provide overall
direction for the Division by establishing mission, vision, strategic priorities and key results. (Reference:

Item 4.1, Policy 2) Page 15 of 51



Strategic Priorities Update 2019-2020

1. Celebrating our Catholic identity through the Marks of a Catholic
School

o

o O O O

Faith development day at the beginning of the school year
with Steve Agrisano

Chaplain - lunch and learn, creation of chapel space at the
high school

Morning Prayers

Mass at CEC

Adequate budget for Religious Education

School Masses and transportation funding provided to
transport students to mass

Prayer before and after Board meetings

Sharing faith based posts with our stakeholders on school
websites and social media

Sharing information about the Saints to our teachers and
administrators

All grade 4 students have received a bible purchased from
parishioners / Teaching of Lectio Divina to students/staoff
Social Action projects are tied into the Catholic Social
Teachings

Administrators sitting on each church’s Parish Pastoral
Council

School Sponsored masses on Sundays throughout the year
Faith Formation sessions for new teachers

Faith Formation PD for administrators on the book study by
David Wells - The Grateful Disciple

Faith Formation Donation Drive and Mass on March 20. This
will also include staff planning for our Service in Action day in
August

Working with the parishes to bring in the Sisters of the Seed of
the Word into all schools to share with grade 9's about
vocations and to meet all students in the division

GrACE - Tell Your God Story Retreat on April 4

Lenten masses at both parishes - cross attendance for
exposure to both churches

Daily Advent/Lent messages to all division staff and trustees
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2. Providing a continuum of support for the mental health and
well-being of parents, students, and staff in a welcoming, caring,
respectful and safe learning environment

o Survey of staff in the division

CCT program

Wednesday's morning break

Health & Wellness Committee

EFAP program and marketing of it. Distribution of relevant

and timely information from ASEBP and EFAP.

Whistleblower program availability

Harassment policy

Taking part in and supporting days such as Bell Let's Talk Day,

Random Acts of Kindness Day and Pink Shirt Day

Policy developed for Timeout and Physical Intervention

Practice guidelines for Documenting and reporting critical

incidents.

o Developed procedure around debriefing critical incidents.
o SIVA Training
o Daily Advent/Lent messages to all division staff and trustees
3. Developing teachers with the necessary skills to teach 21st century
learners

o Professional development on SIVA held this year and
scheduled for the new year
TAPI payments released for teachers
Lead
Creation of a Leadership Enhancement Program to offer
Professional Development to teachers wanting to take on
leadership roles (based on LQS)

o PD offered to new teachers through a one on one model with
SAPDC

4. The effective use of technology to support learning

o Migrated to Google platform

o Technology committee

o Funding to support smartboard replacement pilot project

o Upgraded hardware at Monsignor McCoy High School to
support dual credit programs

5. To foster meaningful parental involvement and stakeholder
engagement

o Each school has an active school council in place

o O O O

o O
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MHCBE Calendars distributed to households
Staff Budget Survey/ Health & Wellness Survey
School open houses and school plan presentations
Division Instagram, Facebook, Twitter & YouTube Accounts
i. 31Active Facebook Pages

ii. 30 Active Twitter Accounts

iii. 29 Active Instagram Accounts

iv. 2 Active YouTube Channels
Community Sports & Events page on division website
Feedback received from district leaders, teachers and parents
on the 2020-2021 school calendar
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REPORT TO THE BOARD OF TRUSTEES

To: The Board of Trustees
From: Dwayne Zarichny, Superintendent of Schools

Originator:  Greg MacPherson, Secretary Treasurer

Rationale: Policy/Procedures: Policy 2 section 9.5
Subject: Notre Dame Academy Modular Washroom
BACKGROUND:

Alberta Education has approved the request for a modular washroom unit for Notre Dame Academy.
There have been significant pressures with the numbers of washrooms at the school. The November
2019 Modular request included the washroom request which was approved.

Alberta Education agreed to fund the modular except for any required connecting link. Facilities and
Operations worked with senior administration, the school and FWBA to determine the proper siting for
the modular.

The modular washroom will be sited on the east side of the school. It will be abutted to the building
which will eliminate the need for a connecting link minimizing the cost to the Division. The access to the
basement will be impacted so certain adjustments to the site will need to occur, specifically the ramp to
the basement access will need to be moved. We included this as a site cost which should be funded by
Alberta Education if they accept the plan. The plan was submitted to Alberta Education for April 1,
2020.

STATUS & RELATIONSHIP TO SLQS:
Competency: 6 — School Authority Operations and Resources

Indicators: 6.a Providing direction on fiscal and resource management in accordance with
all statutory, regulatory and school authority requirements.
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RESULTS OR ANTICIPATED OUTCOMES:

The Board of Trustees will be updated on the project at appropriate milestones. The addition of the
modular washrooms will enhance the learning environment for the students. The addition of the
modular will also address certain heating issues at the school on cold days when the east doors are
used.

GOVERNANCE IMPLICATIONS:

The Board of Trustees is being made aware of this within their responsibilities under Policy 2 section 9.7
“Receive fiscal accountability reports to ensure the fiscal management of the Division”

The Board of Trustees is making this decision within their responsibilities under Policy 2 section 9.5
“Approve annually the Three-year Capital Plan and Facilities Master Plan for submission by the due
date”.

RECOMMENDED DECISION:

None

ATTACHMENTS:

1. Site Drawings
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A SITE PLAN
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Information Report
Public Meeting

REPORT TO THE BOARD OF TRUSTEES

Date: April 14, 2020 AGENDA ITEM:
To: The Board of Trustees

From: Dwayne Zarichny, Superintendent of Schools
Originator: Greg MacPherson, Secretary Treasurer
Rationale: Governance

Policy/Procedure: AP 541 Building and Grounds Maintenance

Subject: 2020-21 Grounds Maintenance Contract

BACKGROUND:

MHCBE has been contracting with the Medicine Hat Public Board of Education for many years for
grounds maintenance. While we have been pleased with the services provided, the public board has
increased their rate from $109,000 to $149,900 this year and to $190,000 for the year following. The
public board felt they were not obtaining full cost recovery of their work and they wanted a 15% profit
and cost recovery of many fixed costs.

Considering the rate increase we reviewed the RFP we completed last year and requested two of the
contractors rebid with one submitting with a quote of $103,784. This would not include snow removal
for the central office parking lot which would be contracted to a different vendor for approximately
$2,000. Some of the pricing on the irrigation system may be a little more than what the public board
was getting; however, the different is likely immaterial. Therefore, the total cost will be significantly less
than what the public board is offering for the upcoming years.

We have contracted with ProStein Property Management and Landscaping for 2020-21. They have done
some work for the city and the feedback was good. We signed for one year and will assess performance
and may continue for future periods. Otherwise we would retender.
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