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Medicine Hat Catholic Board of Education 
ACTION AGENDA 

DATE:  October 8, 2019       Place:  Catholic Education Centre        Time: 6:00 p.m. 

WE ARE CALLED Always and Everywhere to: 
Model Christ, Pray and Serve, Build a Faith Community 

Theme for 2019-2020:   
Theme: How can we help each student and each other have an 

encounter with Jesus each day? 
“Come near to God and he will come near to you.” 

James 4:8 

1. Prayer Celebration
 

We will begin the meeting with a Reading & Reflection led by Trustee, 
Reverend Mr. Robert Risling. 

David 
Leahy 

2. 2.1 Approval of the Minutes of the Regular Board Meeting – September 10, 2019 
♦Recommendation:
“THAT the Minutes of the Regular Meeting held September 10, 2019 be approved as 
circulated”. 
 

Dick 
Mastel 

3. Approval of the Action Agenda 
♦Recommendation:  
“THAT the Action Agenda dated October 8, 2019 be approved as circulated”. 

DM 

4. Approval of the Non-Action Agenda   
♦Recommendation:  
“THAT the Non-Action Agenda dated October 8, 2019 be approved as circulated”. 

DM 

5. Board Communications 
5.1 AMA Letter 
5.2 Board Meeting Executive Summary from Alberta Catholic School Trustees’ Association 

Encl. 
6-9

6. Catholic Education  
Note:  As part of the monthly Board Meeting format a standing agenda item titled: CATHOLIC 
EDUCATION will highlight and feature agenda items specifically related to Catholic Education 
This is a great opportunity for the School District to bring prominence to items relating to 
Catholic Education at the start of the Board Meetings. This section will include the the Religious 
Education Coordinator Report.  
6.1 Religious Education Report – Sandra Richard, Religious Education Coordinator 

6.1.1 School Service Project 
6.1.2 Update to REN  
6.1.3 Catholic Education Sunday 
6.1.4 Catholic Education Week 
6.1.5 Religion Curriculum overview Grade 6/Grade 9 
6.1.6 Coats for Kids – Knights of Columbus  

     6.1.7 Bishops Dinner – Fall 2020  
6.2 Parish Community Relations Committee Report – Robert Risling, Trustee 

SR 

RR 
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7. October Board Work Plan Items  
7.1 MLA Fall Meeting Proposed Dates 
          7.1.1 Drew Barnes – MLA – January 10, 2020 at 1PM or January 17, 2020 at 10AM 
          7.1.2 Michaela Glasgo – MLA – TBD 
7.2 Supervised Consumption Site – Kathy Glasgo 
7.3 Board DLT Retreat – November 2019 
7.4 Board and Superintendent evaluation  

 

DM Encl.  
10 

 

  
 

 
8. Corporate Communications – Mrs. Derrian Hallas 

8.1 Minister of Education Visit – September 11 
8.2 MHCBE’s International Education Program – September 13 
8.3 Grade 4 Bible Liturgy  
8.4 Prairie Mennonite School Grand Opening Celebration 
8.5 Orange Shirt Day  
8.6 Custodial Worker’s Recognition Day 
8.7 World Teacher’s Day  

DH  
Encl. 
11-16 

    
9. Superintendent of Schools Report – Mr. Dwayne Zarichny  

 
 

9.1 3 Three Year Education Plan 
9.2 Nutrition Program  
9.3 Teacher Growth and Supervision Policy    
9.4 Workplace OH & S Update 
9.5 Dual Credit Opportunities 
9.6 Marked by God Conference – Red Deer – October 3 & 4 
9.7 Upcoming Meetings – AB Education Field Services (October 10, 2019) & Emergency 
Social Services (October 22, 2019) 
9.8 Curriculum Resource Coordinator Position 
9.9 Prairie Mennonite School 
9.10 Minister’s Youth Council  
9.11 International Trips 
 

DZ 
 
 
 

 
 

 
Encl. 
17-25 

    
10. Associate Superintendent Human Resources – Mr. Chuck Hellman 

    10.1 Junior Colts football update 

 

CH  
 
 
 

    

11. Secretary-Treasurer Report – Mr. Greg MacPherson 
 

11.1 Alberta School Foundation Fund 
♦Recommendation: 
“THEREFORE BE IT RESOLVED that Division 4 of Part 6 of the recently amended   
Education Act (2012) s. 164 (1-5) does not apply to this Board” 
11.2 Corporate Name Change 
11.3 ASEBP Trustees’ Report 
11.4 Budget Survey Results 
11.5 Boundary Review 
11.6 2019-2020 Budget 

   
Encl. 
26-48 

    
12. Associate Superintendent Learning Services  – Mr. Hugh Lehr 

 

12.1 MHCBE Workplace Violence and Harassment Survey 
 

HL Encl. 
49-50 

    



13. Coordinator of Early Childhood Services  –Mrs. Terri Ball 
Nothing to report 

TB 

14. COMMITTEE REPORTS (presented by appointed Trustees) DM 

14.1 Medicine Hat Catholic Schools’ Education Foundation – Dick Mastel 
14.2 Representative to ACSTA– Dick Mastel 
14.3 Representative Teacher Board Advisory Committee –Kathy Glasgo 
14.4 Representative to ASBA Zone 6 – Peter Grad 
14.5 Representative to Support Staff Board Advisory Committee– Robert Risling 
14.6 Representative to Parent Association– Kathy Glasgo 
14.7 Salary Negotiations 

15.7.1 ATA– Peter Grad 
15.7.2 CUPE–  Dick Mastel 

14.8 CUPE Staff Board Advisory Committee – David Leahy 
14.9 Student Board Advisory Committee – Dick Mastel 
14.10 Student Enrolment & Retention (Adhoc) Committee – Dick Mastel 
14.11     Community Centre Development Committee (Adhoc) – Kathy Glasgo 

15. Closing Prayer – 
Carrying out Your Ministry: Lord, 
Thank you for being with us during this meeting and for having guided our 
thougths, words and actions.  Stay with us now as we leave this meeting and 
return to our respective lives.  Help us to keep you, as you are now, in our 
thoughts, words, and actions.  We ask this in your name, Amen. 

Peter 
Grad    

16. Adjournment Dick 
Mastel 



NON – ACTION AGENDA       
DATE:  October 8, 2019  Place:  Catholic Education Centre      Time: 6:00 P.M.    

No. INFORMATION ITEMS PAGE 

1.1 TAXES – DECLARE YOUR SUPPORT for CATHOLIC 
SCHOOLS – The Medicine Hat Catholic Board of Education
reminds our community of the importance of declaring your 
PROPERTY TAXES in support of Catholic Education How do you 
declare your support?  - To ensure your property taxes are 
supporting Catholic Schools, you must declare your Catholic school 
support as “Separate” on your annual property assessment notice.  
Contact the Taxation Office at the City of Medicine Hat, or the Town or 
Municipal Office in your area.  Changes made on or before Dec 31 will 
be in effect for the next taxation year.  Thank you for your 
supporting Catholic Schools. 

Notice of Public Board Meetings 
• All regularly scheduled Public Board Meetings are held the 2nd Tuesday of each month at the

Catholic Education Centre located at 1251 – 1st Avenue SW (unless otherwise advertised).
• Public Board Meetings for the Medicine Hat Catholic Board of Education begin at 6:00 pm

with presentations at 6:00 pm (unless otherwise advertised).
• General Public welcome to attend - Information @ www.mhcbe.ab.ca or 403.527.2292.
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MEDICINE HAT CATHOLIC BOARD OF EDUCATION – BOARD WORK PLAN 2019 - 2020 
SEPTEMBER 

2019 
OCTOBER 

2019 
NOVEMBER 

2019 
DECEMBER 

2019 
JANUARY 

2020 
FEBRUARY 

2020 
MARCH 

2020 
APRIL 
2020 

MAY 
2020 

JUNE 
2020 

JULY 
2020 

AUG 
2020 

 
Policy 2 – Approve 
the Board Annual 
Work Plan 

BOARD MOTION 
APPROVE 

 
ASBA Friends of 
Education, Honorary 
Life Member, Long 
Service Award, 
Premier’s Award, 
President’s Award 
Sept 2019 
 
Faith Formation Day 
All Division Staff-PD 
and Employee 
Recognition Program  
-New & Long Service- 
August 30, 2019 
 
SPORTS Academy 
Reviews for 
Enrollment (Academy 
Programs)  
 
Planning for  
MLA MEETINGS 
(TBA – Jan 2020) 
 
Stakeholder 
Engagement and 
Budget Survey 
Planning 
 
Bishop’s Dinner 
Friday, Oct 11, 2019 
Lethbridge, AB 
 
School Education 
Plan Presentations 
 

 
Policy 17 – By October 
15 school councils 
provide Financial 
Statements 
 
Begin Boundary 
Review (defined for 
February student 
registration) 
 
Board 
Organizational 
Meeting Oct. 8, 2019 
 
Fall Board & DLT 
RETREAT  
October 11, 2019 
Board Room at CEC 
 
Class Size Survey 
Report to the Board  
 
Staffing Report to the 
Board  
 
*Annually approve a 
Communications 
Strategy  
 
*Annually develop a 
yearly plan for Board 
development including 
increased knowledge 
of the Board’s role, 
processes and issues 
to further the 
implementation of the 
Three Year Plan.  
(October 11, 2019 
during Board Retreat) 
 
Form the GRACE 
Group  
 
*Annually develop a 
yearly plan for 
advocacy.  MLA’s. 
 

 
 

*Annual Education Results 
Report/Three Year Education 
Plan (combined report) due 
to AB ED by Nov 30 
including Accountability 
Pillar Results Report 
                  
*Audited Financial Statement 
due to AB ED by Nov 30 
                  

*Fall Budget Revision due to 
AB ED by Nov 30 
                  
Board Meeting – Approval 
*AERR, *Audited Financial 
Statement & *Fall Budget  
November 25, 2019 
 
Infrastructure Maintenance 
Renewal (IMR) Project 
Approval 

BOARD MOTION 
APPROVE 

 
Alberta Catholic School 
Trustees’ Association 
(ACSTA) Annual General 
Meeting (AGM) 
November  15-17, 2019  
 

Alberta School Boards’ 
Association (ASBA) Annual 
General Meeting (AGM) 
November 17 – 19, 2019 
 
 
Policy 7 – Board informed of 
Trustee Honorarium  
 
Achievement Exam Review  
 
ACSTA Facilities and 
Covenant Review 
 
FINE ARTS Academy Review  
 
Final Class Size Survey 
Report to the Board – as 
included in AERR 
 
 
 
 
 

 
 

 
Quarterly  Finance 
Report 
information only, 
no Board Motion 
 
Policy 7 - Annual 
Board Self-
Evaluation & 
Superintendent 
Evaluation  
BOARD MOTION 

APPROVE 
 
 

 
AP500 
BUDGET Review 
*Approve budget 
assumptions at 
the outset of the 
budget process. 
The Secretary-
Treasurer will 
prepare a draft 
budget based on 
the priorities set 
out in the 3 Year 
Education Plan.  
 
Board Policy 
Review 
 
AP 505 – Begin 
review of School 
Fees for 
approval by 
March 31 
 
Workplace 
Survey-
Implementation 
of 
Recommendatio
ns 
 
AP305 – Review 
Boundaries and 
Attendance 
areas for 
approval by 
March 31    
 
 
 

 

 
Board Reviews  
3 Year Ed Plan to 
determine future 
priorities 
 
Board Strategic 
Planning  
March (early) - 
*Annually identify 
long-term strategic 
priorities. 
 
 
 

 
Faith Formation – 
March 20, 2020 
Recognition of long 
service employees 
during Faith 
Formation Day  

 
ERIP – Early 
Retirement 
Incentive Plan 
(ERIP) approved by 
May 01 
BOARD MOTION 
  APPROVE 
Three Year Facility 
Plan / (Capital Plan)  
BOARD MOTION 

APPROVE 
 
AP500 - 
Preliminary 
(DRAFT BUDGET) 
for Board Review 
April/May 
 
Revised Staffing 
Report 
 
Diploma Exam 
Review  

 
Board Annual Work 
Plan Development 
 
SPICE Conference 
Apr 23-26, 2020 
Kananaskis 
 
BLUEPRINTS 
Conference 
Apr 28-May1, 2020 
Kananaskis 
 
 
 
 
 
 
 
 
 
 
 

 
Draft BUDGET for 
Board Review  
April/May 
 
Board Meeting  
for Budget Approval  
-BUDGET due to  
AB ED May 31 
Date TBA 
BOARD MOTION  
 
 
Locally Developed  
Courses 
BOARD MOTION 

APPROVE 
 
Staffing Report to 
the Board 
 
ASBA Zone 6 Edwin 
Parr Award Banquet 
Taber, Alberta 
TBA 
 
Consecration to 
Mary- In May, the 
Month of Mary, 
annually consecrate 
the District and 
invite schools to do 
the same, either in 
October of May.   
 
 

 
Staffing Report 
to the Board  
 
Alberta School 
Boards’ 
Association 
(ASBA) Spring 
General Meeting 
June 1 & 2, 2020 
 
3rd Quarter 
Financial Update 
information only, 
no Board Motion 
 
Retiree Dinner 
on June 8th, 
2020. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

IMPORTANT Dates & Events  
1. Back to School BBQ’s 
2. School Christmas Concerts 
3. Fine Arts Productions 
4. World Teacher’s Day October 5, 2019 
5. Bishop’s Dinner Oct 11/19 (Lethbridge) May 8/20 
(Calgary) 
7. Catholic Education Sunday Nov 3, 2019 
8. Monsignor McCoy Awards, Fall/Winter 2019 
9. Education Week - May 18 – 22, 2020 
10. World Catholic Education Day - May 21, 2020 

11. Monsignor McCoy Grad – May 13 - 15, 2020 

 * May 13, 2020 Rehearsal 
 * May 14, 2020 Mass & Ceremony 
 * May 15, 2020 Banquet 

12. Foundation Golf Tourney Friday, June 12, 2020 

 
 

Page 10 of 50



Visit www.ahs.ca/influenza 
Call Health Link 811

HOW TO BE AN  
INFLUENZA CHAMPION

ARM YOURSELF AGAINST INFLUENZA:

Get Immunized
Getting your influenza 
immunization every season – 
and as early in each season 
as possible – is the single 
most effective way to arm 
yourself against influenza. All 
Albertans six months of age 
& older should be immunized 
each season. No matter how 
healthy you are now, without 
immunization, you are at risk. 
Why chance it?

Cover Your Cough
Cover your nose and mouth 
with a tissue when sneezing  
or coughing.

If you don’t have a tissue, 
always cough or sneeze  
into your arm, not into  
your hands.

Throw away tissues after 
wiping your nose or  
covering a cough, and  
wash your hands.

Clean Your Hands
Using soap and warm water,  
wash your hands thoroughly and 
often, including after coughing, 
sneezing, using tissues or the 
washroom, and before eating  
or preparing foods.

Alcohol-based hand rub or 
sanitizer can also be helpful if 
hands are not visibly soiled.

Make a point of keeping hands  
and fingers away from your eyes, 
nose and mouth.

Stay Home When Sick
If you have symptoms of 
illness, including fever, cough, 
headache and extreme 
tiredness, stay home from  
work, school, daycare, or  
any social function.

Please also refrain from visiting 
family, friends or loved ones 
in hospitals, care facilities or 
seniors lodges, until you have 
fully recovered from any illness.
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Communications Officer- Derrian Hallas 
Board Report - October 8, 2019 

Communications & Public Relations 

September 2019 Highlights- It was a very exciting first month of the 2019/2020 school year!  

Minister of Educaiton Visit – Septmeber 11 

Video, Print Media, Website Feature & Social Media 

Click here for full news paper article. 

Click here to watch the video form the Minsiter’s visit.  

On Wednesday, September 11, The Board of Trustees and Senior Administration spent the morning with 

Hon. Adriana LaGrange- The Minister of Education and Michaela Glasgo – MLA Brooks Medicine Hat, at 

École St. John Paul II School. The Board of Trustees extended a sencire thank you to Minister LaGrange 

for taking the time to visit Medicine Hat and meet with local school boards. Productive discussions were 

had.  

  

 

 

 

 

 

MHCBE’s International Education Program-  September 13 

Chat TV Story, Website Feature & Social Media 

Click here for full news story. 

MHCBE is always looking for families willing to open their homes to international students! 

Homestay Family Credentials: 

 A visit to the host residence to 

confirm accommodation;  

 A Police Record Check and 

Intervention Record Check 

completed for each adult 18 years 

or older living in the home; 

 A private bedroom, three meals 

per day, and participation in family 

activities; 

 A warm heart and flexibility! 
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September 2019 Highlights Continued. 

Grade 4 Bible Liturgy – September 25 

Video, Website Feature & Social Media 

Click here to watch the video from our Grade 4 Bible Liturgy. 

Every year, each grade 4 student in our school division is 

presented with their very own bible at our Grade 4 Bible Liturgy. 

On Wednesday, September 25, over 180 students gathered 

together to celebrate these special gifts.  

These bibles are purchased with donations collected on the 

previous year's Catholic Education Sunday. Thank you to our 

parishioners at both St. Patrick's Church and Holy Family Parish. 

God bless our Catholic community of faith! 

 

Prairie Mennonite School Grand Opening Celebration- September 27 

At the Prairie Mennonite School Grand Opening Celebration The Board was 

honoured with a beautiful handmade gift presented by the Prairie Mennonite 

Alternative School (the former École St. Thomas Aquinas School). 

It is such a blessing that the former 

MHCBE school building will be used 

to bring joy to many more children 

for years to come. Congratulations 

to the school community and Prairie 

Rose School Division on a wonderful 

grand opening celebration!  
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September 2019 Highlights Continued. 

Orange Shirt Day- September 30 

Print Media, All Division Staff Communication, 

Website Feature & Social Media 

Click here for full news paper article.  

 Backpack note for all students/ All division 

staff communication  

 A special Prayer for Orange Shirt Day was developed and 

shared on the backpack note and provided to schools to read 

during assembly or morning announcements.   

 FNMI Coordinator, Raevon Gehring, shared classroom & 

assembly resources with schools including in-class 

presentations 

 All schools had a presentaion on Monday, September 23 

learning about the significance of Orange Shirt Day.  

 On September 30, Orange “Every Child Matters” pencils were 

provided for all MHCBE students and pens for staff 

 Website & Social Media posts on Monday, Septemebr 30 to 

acknowledge the day 

 

 

Custodial Worker’s Recognition Day – October 2 

Video, All Division Staff Communication, Website Feature & Social Media  

Click here to watch our Custodial Worker’s Recognition Day Video. 

Messaging for Website, Social Media & All Staff Email on Custodial Worker’s Recognition Day: 

“Our custodians are always working to maintain our 

schools and provide a safe and clean environment for 

successful student learning. 

We are grateful for their dedication... and smiling 

faces down the hallway! 

Today is National Custodial Worker’s Recognition 

Day- don’t forget to say a special “thank you” to your 

school’s custodian ❤” 
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September 2019 Highlights Continued. 

World Teachers’ Day – October 5 

Print Media Ad, All Division Staff Communication, Website Feature & Social Media 

 Feature in the Medicine Hat News in partnership with 

Prairie Rose School Division published on Saturday, 

October 5.  

 Notification in October School Newsletters. 

 “God bless those who teach” cakes were delivered to 

each of our nine schools for staff to enjoy. Cakes also 

came with a card from MHCBE thanking and 

acknowledging our dedicated teachers. 

 Superintendent message to all division staff emailed 

on Friday, October 4.  

Catholic schools are truly special! 
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Superintendent’s Report 
October 8th, 2019 
Regular Board Meeting 

1. 3 YEP
The Alberta Education 3 Year Education Plan template has been delayed.  Most likely will be
available after the release of the Budget 2019 – October 24th.  Report is still due on November
30th.

Recommendation:  Receive as Information 

2. Nutrition Program

We have received notice that we will be receiving the same amount of funding as last year.  The
final amount has not been shared.  Planning is well underway.  Principal Nick Gale has stepped
forward to coordinate the program this year.  The same schools will be participating in the
program as last year.

Recommendation:  Receive as Information 

3. Teacher Growth and Supervision Policy

The Teacher Growth and Supervision Policy has been delayed until the 2020 school year
(September).  Currently we have a new Teaching Quality Standard however Alberta Education
has indicated that the new policy which would be in alignment with the new TQS has been
delayed.

Recommendation:  Receive as Information 

4. Workplace OH&S

On September 9 the Labour Ministry indicated that a request has been made within the
Ministry to amend the requirement for site-based Health and Safety Committees to
Employer based Health & Safety Committees. It was indicated that school authorities
were used as an example of why the requirement for site-based committees was
unnecessary.

For school authorities that have received approval of their request for a variance, this new
information is of little consequence.

For school authorities who have applied for a variance and have not yet received approval
or have been informed that the application is still under review, this new information
means that it is unlikely approval will be received because it will be unnecessary.

For school authorities who are still considering making an application for a variance, it
was suggested that it will not be necessary to do so.

Recommendation:  Receive as Information 

Page 17 of 50



5. Dual Credit 
We are currently exploring dual credit opportunities.  This will enable us to expand our 
offerings to high school students. 
 

Recommendation:  Receive as Information 
 

6. Council of School Councils 

AGM was on September 30th.  A new executive has been elected.  The next meeting will take 
place on October 28th, at 7 pm. 

Recommendation:  Receive as Information 

 

7. Marked by God Conference – Red Deer – October 3&4 

Catholic leadership conference developed by CCSSA.  Fr. Stefano Penna and Dr. Bod Murray 
presented.  Overall was a very successful conference.  Typically this conference takes place 
every two years. 

Recommendation:  Receive as Information 

8. Upcoming Meetings 

AB ED Field Services – October 10th 

Emergency Social Services – October 22nd.  

• MHCBE has been invited to participate in this discussion as we would be identified to 
assist the City of Medicine Hat in the event of a disaster.  This meeting will provide an 
opportunity to determine what our role could potentially be. 

Recommendation:  Receive as Information 

9. Curriculum Resource Coordinator Position 

The Alberta Bishops, ACSTA and CCSSA have been examining the potential for a coordinator 
position to develop curriculum and RE resources for Catholic divisions.  As there are many 
different projects currently in the works, and the need to ensure alignment with Catholic 
teaching is greater than ever before.  The coordinator would work together with an advisory 
committee to set direction and determine materials / supports that would need to be 
developed. 

Recommendation:  Discussion, Board will Develop a Position 

10. Prairie Mennonite School 

On September 27th, Chair Mastel and I attended the grand opening of the Prairie Mennonite 
School.  As the new school was a result of partnering with our jurisdiction we were presented 
with a cross which highlights our partnership.  The students and staff were exceptionally 
grateful and excited with their new school.  The students performed a song of thanks, and we 
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were treated to a traditional Mexican lunch!  Feedback from the local neighborhood has been 
exceptionally positive as all are happy that the building is being utilized as a school once more. 

Recommendation:  Receive as Information 

 

11. Minister’s Youth Council 

Congratulations to Seth Akins who has been appointed to the Minister’s Youth Council!  
Working at the provincial level, the council will share diverse student perspectives and 
provide input on education issues. Council members will attend three meetings in 
Edmonton at the  Bennett Centre October 25 to 28, 2019; February 7 to 10, 2020; and 
May 1 to 4, 2020.  

Recommendation:  Receive as Information 
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Medicine Hat Catholic Board of Education         
Board Meeting 
Agenda Items 

 
Associate Superintendent 

Learning Services 
 
 
 
Date:   October 8, 2019 
 
Name:    Hugh Lehr 
 
              
 
 
Agenda Item: MHCBE Workplace Violence and Harassment 

Survey – Recommendations 
 
It is important to note that while the numbers for individuals experience violence or 
harassment in our schools is relatively low, this does not mean it is not a problem that 
needs to be addressed.  No amount of violence or harassment is acceptable and the 
following recommendations coming out of the Learning Services Advisory and School 
Administration highlight some of the work that needs to be done to ensure the safety 
and security of all our staff and students.   

1. Develop Emergency Safety Intervention Policy and Support Space Guidelines – 
review Seclusion and Restrain policy – Safe interventions with students, outlining 
effective use of support spaces as well. 

2. Increase awareness and support for implementation of strategies at each of 
these levels  

a. Proactive and/or Regulatory Strategies  
b. De-escalation Strategies  
c. Follow-up/Restoration/De-briefing Strategies  

 
- AP 391 – “Safe Interventions with Students” outlines procedures for supporting 

students and staff in preventing and managing a crisis situation.  Procedures are 
outlined in three stages of support: 

1. Primary Preventions (preventing and reducing the need for emergency 
safety interventions) 

2. Secondary Preventions (Using the least restrictive means possible) 
3. Tertiary Prevention (Interventions to reduce or prevent negative 

consequences) 
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3. Train staff in creating and maintaining holistic safety (at both the universal and 
individualized level) through SIVA and a focus on Trauma-Informed Practices.  
 

- SIVA feedback 
 

4. Shift from Behaviour Support Plans that put the emphasis primarily on the 
reaction cycle to Safety and Regulation Support Plans and/or WISE Plans that 
place the emphasis on ongoing safety and regulation. Emphasize student 
involvement (and eventual leadership) in these plans.  
 

- Implemented new plan format in Dossier 
- Review procedure and planning in SIVA training 

 
5. Continue to explore ways to enhance family/community supports and family-

school connections – as per our Mental Health Strategic plan. 
 

- Mental Health teams in schools including: 
o School Liaison Counselors 
o AHS Mental Health workers 
o School Counselors 
o CCT – MHCB project workers 

 
6. Outlining supports available to those experiencing and witnessing acts of 

aggression or violence. – utilize service within the schools and outside agencies 
to provide support. 
 

- Committee struck with HR, MH to identify outside agency support. 
- Committee struck to develop a debriefing strategy to be used in schools.   

 
7. Outlining reporting procedures and protocols for acts of Violence and/or 

aggression. – Review with administration and implement and emphasize at the 
beginning of the school year.   

8. Review of student support spaces and procedures around access and student 
support.  
 

- Ongoing with staff.  Review of reporting procedures.  Reviewed with Learning 
Services Advisory, Senior Administration and Division Leadership team. 

- Administration will review at October 11 staff meeting 
 

9. Review our school Collaborative meetings around student concerns.  Frequency, 
purpose, who is involved. A communication plan for sharing of information about 
students and student plans.   
 

- September 24, 2019 Learning Services Advisory. (including RCSD partners) 
- Reviewed CPC process in elementary schools, teacher referral process and 

common expectations.    

Recommendation  
• Receive as information  
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