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Background

Annually the Board of Trustees for the Medicine Hat Catholic Board of Education approves the
Infrastructure Maintenance and Renewal ('IMR’} plan for the year. This package presents the 2018-19
recommended IMR plan along with details on the development of the plan and potential future
requirements.

2017-18 IMR Plan and Actuals

in 2017-18, the Board of Trustees approved $1,542,037 of IMR activity which included $1,197,062 of
new projects. At the end of the 2017-18 fiscal year $917,549 worth of projects were completed with
$628,064 committed on approved projects to be completed in fiscal year 2018-19. Details of the
projects and costs are outlined In Schedule 1 attached.

2018-19 IMR Plan

For the development of the 2018-19 IMR plan, several sources were used to determine which projects
were required. The government performs reviews on district school buildings every five years and
develops a report outlining the work required. While some of these reports are beyond five years old,
we continued to use these reports and add the results of the roofing survey we performed along with a
series of locally developed needs based on our knowledge of the requirements in the bulldings.

The priority projects identified from the Alberta Government reports for prior years and for the current
year and next year were included for consideration. Several projects were deferred based an scheduling
or for further assessment. None of these projects are determined to be critical. Any work related to

the modulars which appears on the replacement modular submission were not included on this year's
plan.

All project work related to St. Thomas and the former St. Louls School were excluded from consideration
and are not part of the deferred maintenance pending potential disposition of those facilities.

in consultation with the Facilities and Operations Supervisor, the Secretary-Treasurer identified certain
criteria for project determination. Required roofing repairs were selected to ensure the building

envelope prevents water from leaking into the facility. Safety related and utility reduction projects were
also examined for inclusion.

Another criterion was to leave a residual amount to address emergent needs which may reguire
immediate action, such as a boiler replacement. A final criterion is capacity to complete the work within
the year. A degree of judgment is ultimately required to select the projects to be addressed in the year.



With regards to the specific projects proposed for 2018-19, Schedule 2 outlines the plan. The plan
includes $628,064 for completion of prior year projects and $1,019,961 of new projects for a total
budget of 5 1,648,025. This will leave $1,018,191 available for future or emergent needs.

The table below outlines the IMR resources available to the district in 2018-19:

IMR Funds Avallable for 2017-18 2,726,526
less: 2017-18 IMR Funds Expensed or Capitalized 917,549
Priar year IMR Funds Carry-forward 1,808,977
add: 2018-19 IMR Allocation 857,239
IMR Funds Available for 2018-19 2,666,216
less: Prior year project budgets to be completed 628,064
IMR Funds Available for new projects 2018-19 2,038,152
less: 2018-19 New Projects " 1,019,961
IMR Funds available for emergent needs or carryforward 1,018,191

The Ministry of Education in December 2017 issued new requirements regarding the use of IMR funding.
Boards need to ensure at least 30% of the IMR is capitalized. This plan has 82% of the funding
capitatized. The Ministry is also requiring that plans be submitted to the Ministry.

Future Projects
A continued assessment of the critical deferred projects, along with any roofing requirements will allow
for future projects to be identified

Deferred Projects:

The audit report from Alberta Infrastructure indicates there is $3.07 million of deferred projects. We
will continue to try to address these projects while managing other emergent needs. These are not
priority areas and are based on assumed lifecycles with at least 4 years remaining at time of inspection.
Examples would be replacement of fixed bookshelves which may have reached a theoretical end-life.

Projects related to Modulars on Modular Requests 379,695
2011/12 Deferred Projects 2,667
2013/14 Deferred Projects 1,160,407
2014/15 Deferred Projects 525,805
2015/16 Deferred Projects 407,979
2016/17 Deferred Projects 17,008
2017/18 Deferred Projects 52,274
2018/19 Deferred Projects 527,252
Total Deferred Projects 3,073,087

That the Board of Trustees for the Medicine Hat Catholic Board of Education approve the 2018-19 IMR

plan in the amount of $1,019,961 for new projects and $628,064 for the previously committed projects
in progress from 2017-18.
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