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Medicine Hat Catholic Board of Education 
ACTION AGENDA  

DATE:  November 13, 2018          Place:  Catholic Education Centre            Time: 6:00 p.m.   
  

WE ARE CALLED Always and Everywhere to: 
Model Christ, Pray and Serve, Build a Faith Community 

 

Theme for 2018-2019:   
How do we lead our young people (students) to recognize & accept the 

love & joy experience when they encounter Christ.   
“These things I have spoken to you, that my joy may be in you, and 

that your joy may be full”.  John 15:11 

  

    
1. Prayer Celebration 

 

We will begin the meeting with a Reading & Reflection led by Trustee, 
Reverend Mr. Robert Risling. 

Robert 
Risling 

 

    

2. Approval of the Minutes  
2.1 Approval of the Minutes of the Organization Board Meeting – October 09, 2018 
Recommendation:  
“THAT the Minutes of the Organizational Meeting held October 09, 2018 be approved as 
circulated”. 
 

2.2 Approval of the Minutes of the Regular Board Meeting – October 09, 2018 
Recommendation:  
“THAT the Minutes of the Regular Meeting held October 09, 2018 be approved as 
circulated”. 
 

Dick 
Mastel 

 
 

Encl. 

    

3. Approval of the Action Agenda 
Recommendation:  
“THAT the Action Agenda dated November 13, 2018 be approved as circulated”. 

DM Encl. 
1 -5 

    

4. Approval of the Non-Action Agenda   
Recommendation:  
“THAT the Non-Action Agenda dated November 13, 2018 be approved as circulated”. 

DM Encl. 
6 

    

5. PRESENTATION 
5.1 – Community Coming Together – Representatives from Community Coming Together 
(CCT) will give a presentation to the Board on the programming currently offered in our 
Schools by CCT. 

DM  

 
 

  

6. Catholic Education  
Note:  As part of the monthly Board Meeting format a standing agenda item titled: CATHOLIC 
EDUCATION will highlight and feature agenda items specifically related to Catholic Education 
This is a great opportunity for the School District to bring prominence to items relating to 
Catholic Education at the start of the Board Meetings. This section will include the the Religious 
Education Coordinator Report.  
6.1 Religious Education Report – Sandra Richard, Religious Education Coordinator 

DM 
 
 
 
 
 
 

SR 
 

Encl. 
 
 
 
 
 
 
 

7 - 8 
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 6.1.1 Trustee, David Leahy- Notice of Motion submitted by Trustee, David  
  Leahy at the October 9, 2018 Regular Board Meeting for review at the  
  November 13, 2018 Board Meeting.   
  Recommendation:  
  That Trustees direct administration to engage in discussion with local  
  parishes in order: 
   1. to have more of our parents and children baptized through the 
   schools  and; or   
   2. to explore the possibility of RCIC run through our schools  
 6.1.2  Excellence in Catholic Education 
 6.1.3 Catholic Education Week 
 6.1.4 Chaplaincy 
   

6.2 School Parish Community Relations Committee Report – Robert Risling, Trustee  

DL/SR 
 
 
 
 
 
 

 
 
 

 
RR 

 
 
 
 

 

 
 
 

 
 
 
 

9 - 10 

    

7. Board Work Plan 
7.1 Superintendent Recruitement - The Superintendent of Schools for Medicine Hat Catholic 
Board of Education has announced his intention to retire as Superintendent of Schools for 
Medicine Hat Catholic Board of Education as of July 31, 2019.  The Board will review the 
timeline and process to recruite a Superintendent for Medicine Hat Catholic Board of 
Education. 
7.2  Accountability Pillar Results – A overview of our Medicine Hat Catholic 
Schools’Accountability Pillar Results will be presented by Associate Superintendent, Mr. 
Chuck Hellman 

 

7.3  Trustee, David Leahy-Notice of Motion submitted at the October 9,2018 Regular 
 Board Meeting for review at the November 13, 2018 Board Meeting.  
 Recommendation:  
 That Trustees develop Board Policy and the respective Support Staff Handbooks to 
 allow staff to appeal a termination of employment to the Board of Trustees. 
7.4 Class Size Survey – The Class Size Survey is presented to the Board on an annual basis 
and in addition is included in the Annual Education Results Report.  Historically, class size 
survey data is required to be submitted on or before November 30, 2018 and is to be included 
in the AERR.  On November 8, 2018 the Minister has announced Class Size Survey data is 
due by January 15, 2019.  It is noted there is a new software application with AB Education 
that will be available as of November 15th for jurisdictions to begin entering data for 2018-
2019. 

 

DM 
 
 

 
 

CH 
 
 
 
 

 

 
 
 
 
 
 
 
 

    

8. Corporate Communications 
8.1  Safety City Request –A letter from Safety City addressed to  Medicine Hat Catholic 
Board of Education requesting funding to support their program.  
8.2 PACE-Parents Adovcating for Catholic Education – A presentation was held in 
Medicine Hat on Tuesday, October 16, 2018 at 7pm, Staff & Parents were encouraged to 
attend. The Poster was shared with our school and parish communities.  Schools notified our 
parent community via an electronic school newletter circulation notice of the event.  
8.3 Administrative Procedure 192-Indigenous Acknolwedgement Statement-The Board in 
consultation with representatives within our community has developed Administrative 
Procedure 192-Indigenous Acknowledgement Statement.  The AP has been posted to the 
district website & shared within our School community. 
8.4 GRACE – Grateful Advocates for Catholic Education – Introducing GRACE, a 
partnership of stakeholders resolutely committed to Catholic education within the province of 
Alberta.  
8.5 MétisWeek – November 12-16, 2018.  Alberta Teachers’ Associaiton–Education for 
Reconciliation-Walking Together.   

 Encl. 
 

11 – 12 
 

13 
 
 
 

 
14  

 
 

 
15  

 

 
16 - 20 
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9. Superintendent of Schools Report – Mr. Joe Colistro 
 
 

9.1 Board and District Leadership Team Retreat – December 13, 2018 
9.2 School Education Plan Presentations 
9.3 Professional Growth Plans and Education Plan Review Meetings  
9.4 Quebec Trip – See Standing Item  
9.5 November 2018 Meetings  
9.6 Kev Soft Update  
9.7 Field Trip AP 260 and Water Activities  
9.8 International Field Trips (standing item) – St. Mary’s School-Quebec Trip   
9.9 Communications Reports 
 9.9.1 Corporate Communications 

JC 
 
 
 

 
 

(Report) 
21 - 23 

 
 

 

 
 

 
 
 
 

24 - 30 

    

10. Associate Superintendent Human Resources – Mr. Chuck Hellman 
     

10.1  Accountability Survey Report 
10.2 New Curriculum 
10.3 Fine Arts Academy Review  

 

CH (Report) 
31 

 
 

 

    

11. Secretary-Treasurer Report – Mr. Greg MacPherson 
 

11.1 Resurfacing of All-Weather Track 
11.2 2018-19 Big Brothers & Sisters Memorandum of Understanding 
11.3 Draft AP 162-Sharps Safe Disposal 
11.4 2019 Modular Plan Submission 
11.5 2019-19 Trustee Honorarium 
11.6 2017-18 School Council Financial Statements 
11.7 2018-19 Infrastructure Maintenance and Renewal (IMR) Plan 
11.8 ACSTA Facilites Covenant Review – See (separate enclosure) 
11.9 CAPE Lease 
11.10 Reminder of November 27, 2018 Public Meeting  
11.11 Utility Right of Way – École St. John Paul II School  

GM (Report) 
32 - 34 

 

35 – 37 
 

38 – 66 
 

67 – 69 
 

70 – 85 
 

86 - 88 
 
 
 
 
 

89 – 90 
 

91 - 96 
 
 

    

12. Associate Superintendent Learning Services  – Mr. Hugh Lehr 
 

12.1  November 16, 2018 PD Day 

HL (Report) 
- 

   
 

13. Coordinator of Early Childhood Services  –Mrs. Terri Ball  
 

13.1  No report.  

TB 
 

(Report) 
-  
 

 

    

14. COMMITTEE REPORTS (presented by appointed Trustees)  DM  

 14.1  Medicine Hat Catholic Schools’ Education Foundation – Dick Mastel    

 14.2  Representative to ACSTA– Dick Mastel 
  14.2.1 ACSTA Annual General Meeting – Nov 16-18, 2018  

  

 14.3  Representative Teacher Board Advisory Committee –Kathy Glasgo   

 14.4  Representative to ASBA Zone 6 – Peter Grad  
  14.4.1 ASBA Annual General Meeting – Nov 18-20, 2018 

  

 14.5  Representative to Support Staff Board Advisory Committee– David Leahy 
 14.5.1 Enclosures:  June 21, 2018 and Oct 16, 2018 SSBAC Meeting Minutes  

DL Encl 
97 - 99 

 14.6  Representative to Parent Association– Kathy Glasgo   

 14.7  Salary Negotiations 
       14.7.1 ATA– Peter Grad 
      14.7.2 CUPE–  Dick Mastel 

  

 14.8  CUPE Staff Board Advisory Committee – Robert Risling   

 14.9   Spiritual Leadership Scholarship Board Representative – David Leahy   
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 14.9.1 Presentation of the Board Sponsored Spiritual Leadership Scholarship 
 Award presented at the Monsignor McCoy High School Awards Evening. 

 14.10  Student Board Advisory Committee – Dick Mastel   

 14.11 Student Enrolment & Retention (Adhoc) Committee – Dick Mastel    

15. Closing Prayer –  
Carrying out Your Ministry: Lord, 
Thank you for being with us during this meeting and for having guided our 
thougths, words and actions.  Stay with us now as we leave this meeting and 
return to our respective lives.  Help us to keep you, as you are now, in our 
thoughts, words, and actions.  We ask this in your name, Amen. 

Kathy 
Glasgo    

 

    

16. Adjournment Dick 
Mastel 
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NON – ACTION AGENDA        
DATE:  November 13, 2018                          Place:  Catholic Education Centre       Time: 6:00 P.M.                  

No. INFORMATION ITEMS    PAGE 
 
 

 
   
 
 
   

1.1  TAXES – DECLARE YOUR SUPPORT for CATHOLIC 
 SCHOOLS – The Medicine Hat Catholic Board of Education 
  reminds our community of the importance of declaring your 
  PROPERTY TAXES in support of Catholic Education How do you 
  declare your support?  ‐ To ensure your property taxes are 
  supporting Catholic Schools, you must declare your Catholic school 
  support as “Separate” on your annual property assessment notice.  
  Contact the Taxation Office at the City of Medicine Hat, or the Town or 
  Municipal Office in your area.  Changes made on or before Dec 31 will 

  be in effect for the next taxation year.  Thank you for your 
  supporting Catholic Schools. 

 
 

 
 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Notice of Public Board Meetings 
 

 All regularly scheduled Public Board Meetings are held the 2nd Tuesday of each month at the 

Catholic Education Centre located at 1251 – 1st Avenue SW (unless otherwise advertised). 

 Public Board Meetings for the Medicine Hat Catholic Board of Education begin at 6:00 pm 

with presentations at 6:00 pm (unless otherwise advertised).  

 General Public welcome to attend ‐ Information @ www.mhcbe.ab.ca or 403.527.2292. 
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Title – Religious Education Coordinator 

Board Meeting November 13, 2018 

1. Excellence in Catholic Education 

 

 MHCBE has many teachers who make a real difference in the lives of our Catholic 

students.  Our school jurisdiction may award one certificate to acknowledge their 

commitment to Catholic education.  Nomination Process and Selection Committee have 

been attached.  Please note that the criteria are used to determine the successful 

recipient.  One trustee will be needed to sit on the 2019 selection committee.  The 

committee will meet in February to determine the successful recipient. 

 

Recommendation:  Receive as information 

            Action – Nomination form and one page summary must be forwarded to  

Religion Coordinator and Superintendent by school 

administrators.  Deadline is January 31st.  

Require one trustee to sit on selection committee 

             Attachments – Nomination Process for Excellence in Catholic Education 

2. Service Projects 

 

 Our schools are encouraging our staff and students to actively show their faith by 

participating in a number of service projects.  Some of our projects are focusing on 

actively being of service through hands on actions in our community as well as other 

efforts that focus on raising funds to help others in our own community as well as the 

world.  Some of these projects will be shared with the group gathered as well as 

promoting this in our parish bulletins. 

 

 Recommendation:  Receive as information through digital format 

 

 

3. Catholic Education Week 

 

 We have been in communication with the Bishop through our vicar of Education, Father 

Jerome about the possibility of creating a Catholic Education week to celebrate together 

with our school and parish community the gifts of Catholic Education.  A committee has 

been struck which will take input gathered from our larger stakeholders group and 

formulate a division focus.   
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Recommendation: Receive as information - updates 

4. High School/Junior High Chaplaincy

Updated information about the Chaplaincy job description and job posting will be 

shared with Trustees as well as updated information on outside funding support from 

our church community partners.  

Recommendation: Receive as information 
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Nomination Process for  

Excellence in Catholic Education Award  

The Excellence in Catholic Education award was established by the Council of 

Catholic School Superintendents of Alberta to communicate clearly and 

convincingly the benefits of Catholic education and its value to society. This 

prestigious award recognizes Catholic teachers in Alberta who have done an 

exemplary job in preparing our youth to grow into outstanding Catholic citizens. 

Each Catholic school jurisdiction chooses a recipient to be honoured annually at 

the Blueprints or SPICE Annual Spring Conference.  

Who is eligible? 

To be eligible for this award a nominee must hold a teaching certificate and be 

working full time in Medicine Hat Catholic. He/she must be a practicing Catholic. 

Who can nominate?  

Teachers, parents, administrators, members of the parish community 

How do I nominate someone? 

1. Ask permission of the teacher to be nominated 

2. Complete the nomination form using the criteria provided 

3. Submit the nominee’s name and form to the school administrator 

When is the deadline? 

Nominations are due January 31st. 

Being nominated for this award is an honour; therefore each nominee will be 

recognized as an Ambassador for Catholic Education and will be presented with 

a certificate at a board meeting.  
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Nomination Form for the Excellence in Catholic Education Award 

Name of nominee __________________________________________ 

School of nominee __________________________________________ 

Nominee has agreed to the nomination _____ 

 

Please check eligibility requirements: 

Works full time in Medicine Hat Catholic _____ 

Holds a teaching certificate ____ 

Practicing Catholic ____ 

 

In a one page summary, comment on why this faith-filled person is an 

outstanding candidate for this award? Please refer to the criteria 

provided:  

 Role models Catholic values and a Catholic lifestyle; 

 Fosters the development of students and their spiritual, intellectual, social, 

emotional and physical growth; 

 Motivates students to exceed their own expectations; 

 Attends to individual student needs; 

 Works collaboratively with colleagues and parish; 

 Demonstrates an in-depth knowledge of subject matter, curriculum, and 

the integration of the teachings of the Catholic Church; 

 Is involved in professional and spiritual growth activities; 

 Achieves positive results in student learning 

 Demonstrates caring for the well-being of students and colleagues, thereby 

contributing to a positive school climate 

Please attach the summary to this page and submit to the school administrator. 
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Administrative Procedure 192 

INDIGENOUS ACKNOWLEDGEMENT STATEMENT 

Background 

The Medicine Hat Catholic Board of Education acknowledges the historical significance 
and contributions of Indigenous Peoples and their cultures.  In gratitude, the Medicine 
Hat Catholic Board of Education honours the traditional territory of Indigenous Peoples 
in the spirit of the Truth and Reconciliation Commission (TRC) of Canada. 

Definitions 

In the context of Indigenous Peoples, territory refers to a specific place that has been a 
traditional meeting grounds, gathering place and travelling route of the Treaty 7 and 4 
Territory of the Blackfoot and Cree Nations and Métis Local.  

Treaty Acknowledgement Statement 

"Before we begin, the Medicine Hat Catholic Board of Education would like to 
acknowledge that we are gathering on the traditional land of the Blackfoot people who 
have welcomed here for centuries the Cree, the Métis, other First Nations and Non-
Indigenous people.  The land is now recognized as the traditional territory of Treaty 7 to 
the north, west and south and Treaty 4 to the east.  In gratitude, the Medicine Hat 
Catholic Board of Education honours the traditional territory of Indigenous Peoples”.  

Procedures 

1. District Administration, School Administration and School Staff will acknowledge the
treaty territory with the Treaty Acknowledgement Statement at a significant School
and/or Community Special Events, Celebration and Gatherings.

2. The Acknowledgement needs to be made at an appropriate time during the Opening
Remarks.

References:  
Truth and Reconciliation Calls to Action 
United Nations Declaration on the Rights of Indigenous Peoples 
Royal Proclamation 
Alberta Human Rights Act 
School Act 
Board Motion # 3427, October 09, 2018  
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WHY?
The gift of publicly funded Catholic education in Alberta is a true blessing.  As a community we are 
called in gratitude, faith and action to ensure that our children and future generations continue to 
learn and grow in our Catholic schools.

WHAT?
The mission of GrACE is to inspire, invigorate and embolden the spirit of Catholic education in order 
to unite, engage, educate and communicate with one voice on its behalf.  GrACE is a partnership of 
stakeholders resolutely committed to Catholic education within the province of Alberta.

WHO?   YOU!
GrACE invites all those committed to Catholic education, through the unity of the Holy Spirit, to be 
advocates and witnesses for our schools’ successes and their future.

WHERE?
In your homes, your neighborhoods, your schools and your parishes.  Watch for and get involved with 
your local GrACE team.  Tell your stories of Catholic education.  Let your voice be heard.

WHEN?   NOW!
Every day is a celebration of Catholic education.  Let us be grateful for our blessings and commit our 
support.

"The grace of our Lord Jesus Christ be with you all. Amen"
Romans 16:24

 � Catholic education affirms parents as their 
children’s primary educators and respects 
the rights of parents to choose the school that 
meets their needs 

 � In Catholic schools, it is our deepest desire 
ensure that every child knows and 
the love of God through the witness of their 
community

 � Principles of diversity and inclusion are 
central in the teachings of the Catholic Church 
and permeate all aspects and curriculum in a 
Catholic school

 � 180,000 students currently attend 
schools in Alberta

 � Alberta is one of three provinces in Canada 
with publicly funded Catholic education.  
Ontario and Saskatchewan are the other two.

 � Catholic education in Alberta is 158 years old

 � An organized effort of public school lobbyists 
are attempting to disrupt Catholic education in 
our province.  Your engagement; your advocacy; 
your voice is vital.

DID YOU KNOW?

Introducing...
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»»»
FIRST STEPS

MÉTIS SETTLEMENTS

ALBERTA MÉTIS SETTLEMENTS 
AND AGREEMENTS
Planning your  
learning journey

Who are the Métis and 
how did there come to 
be Métis settlements in 
Alberta?

REPRINTED WITH PERMISSION FROM BLAKE DESJARLAIS OF THE METIS 
SETTLEMENTS GENERAL COUNCIL, https://metissettlements.com/history/.

L’Association founders – Pictured from left to right: 
Malcolm Norris, Jim Brady, Peter Tomkins, Joseph 
Dion and Felix Calliou.

Métis communities and their 
distinct culture were established 
with the fur trade prior to the 
North-West Territories becoming 
part of Canada.1 The Métis 
are one of the three distinct 
Aboriginal people of Canada 
recognized in the 1982 Canadian 
constitution. Many Canadians 
have mixed Aboriginal and non-
Aboriginal ancestry but do not 
self-identify as Métis. Métis in 
Alberta are Aboriginal people 
who are related by kinship 
to, but culturally distinct 
from, other Aboriginal people, 
possessing their own Michif 
language2, customs, traditions 
and relationships to land.

2

High Level

High Prairie
Lac La Biche

Edmonton

Calgary

Cold
Lake

Bu�alo Lake
East Prairie
Elizabeth
Fishing Lake
Gift Lake
Kikino
Paddle Prairie
Peavine

MÉTIS SETTLEMENTS IN ALBERTA
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Walking Together: Education for Reconciliation

EARLY NORTH-WEST 
TERRITORIES HISTORY
Historically, the Métis played a crucial role in 
the development and success of the fur trade 
throughout the North-West beginning as early as 
the 18th century.3 As European fur traders moved 
into the North-West Territories4 some entered 
into “country marriages” with Aboriginal women 
and had children with them. Alberta Métis 
communities that flourished as prominent fur 
trade locations include Fort Chipewyan (c. 1778), 
Fort Vermilion (c. 1779), Lac La Biche Mission 
(c. 1785) and Fort Augustus (Edmonton House) 
(c. 1795). A distinct Métis culture emerged in 
these early settlements. Following the Canadian 
westward expansion, the Métis in Alberta lost 
jobs and land and endured deplorable living 
conditions following the failed and fraudulent 
Métis scrip processes. These factors contributed to 
the 1885 Métis North-West Resistance.5 

Louis Riel6, leader of the 1869 Métis Red River 
Resistance, joined forces with Gabriel Dumont7, 
president of the South Saskatchewan River 
Métis, to fight for Métis land rights in what is 
now Saskatchewan and Alberta in the North-
West Resistance that culminated at Batoche8 
in 1885. After a four-day battle, the better 
equipped Canadian militia defeated the Métis 
forces. Riel surrendered, was tried for treason 
by the Canadian government, and convicted 
and executed on November 16, 1885.9 Dumont 
escaped capture and fled to the United States. 
In 1886, the Canadian Government granted 
amnesty to Dumont, and he returned to live in 
Saskatchewan until his death in 1906. In 1992, 
the Canadian government recognized Louis Riel 

as the founding father of Manitoba. Dumont 
remains a popular Métis folk hero, remembered 
for his selflessness and bravery during the 1885 
Resistance and for his unrivaled skill as a Métis 
hunting chief.

ALBERTA HISTORY
Prior to Alberta joining confederation, the Métis 
were not welcome in white settlements nor 
allowed to live on treaty land. Legally the Métis 
did not have a land base like the First Nations  
or access to permanent homestead agreements as 
did the settlers. During this time, the Canadian 
government offered money and land scrip to the 
Métis as compensation for relinquishing title10 
to any land due to them based on their First 
Nations’ ancestry. The Métis land scrip was seen 
as the least expensive way for the government 
to extinguish the Métis title.12 Many who took 
the land scrip eventually sold their land, while 
others chose to join Indian bands in which they 
had relatives.11 The Métis became landless and 
destitute as a result. During this period the Metis 
made their homes on road allowances, narrow 
strips of Crown land designated for future road 
development throughout Alberta. These homes 
were often burned and the road allowance land 
expropriated by the Crown. This is why the Métis 
were once called the “road allowance people”13  
or nomadic half-breeds.

Father Lacombe, a Roman Catholic missionary 
in northern Alberta, became concerned for 
the well-being of the Métis and lobbied the 
Canadian government to establish a Métis colony 
and a school to assimilate the Métis. In 1896 
the government set aside 92,160 acres of land 
on a 99-year lease to establish a colony east of 
the Saddle Lake Reserve at St Paul. Fifty Métis 
families moved into St Paul des Métis; however, 
in 1906 the federal government terminated the 
lease and opened the land to French-Canadian 
settlers.14 In spite of these setbacks, many 
contemporary Métis communities throughout 
Alberta, such as Fishing Lake, St Albert, Grouard, 
Gift Lake, St Paul and Carcajou can attribute 
their existence today to the early settlement 
efforts of Métis15 families.16 

In 1932, the Métis in Alberta began to organize 
themselves politically. L’association des Métis 
d’Alberta et des Territoires du Nord-Ouest  
(later called the Métis Association of Alberta) 
was formed by Malcolm Norris, Jim Brady, 

The Métis flag displays a white infinity symbol on 
either a blue or a red background. The infinity symbol 
represents the joining of two cultures and the existence 
of a people forever.
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Peter Tomkins, Joseph Dion and Felix Calliou in 
response to the Natural Resources Transfer Act, 1930. 
The Association’s purpose was to lobby the government 
for improved social and economic conditions and 
a land base for the Métis.17 These lobbying efforts 
led to the Alberta government forming the Ewing 
Commission18 in 1934 to investigate the living and 
economic conditions of Alberta Métis. One of the 
recommendations of the Ewing Commission final 
report was for the province to set aside land for the 
establishment of Métis colonies. In 1938, the Alberta 
government passed the Métis Population Betterment 
Act19 and Alberta become the first province in Canada 
to enact legislation specific to Métis and to designate 
land for 12 Métis settlements. The people of each 
settlement formed their own elected governing 
councils for self-determination over the Métis land.

Over the years, however, the Alberta government 
unilaterally closed four settlements, made changes  
to the legislation and misused the Métis Betterment 
Trust, prompting the eight remaining settlement 
councils to organize in response. In 1975, the Alberta 
Federation of Métis Settlement, today the Metis 
Settlements General Council, was legally formed and 
became a strong, united voice for the settlements to 
advance their collective interests.20

In 1989, the Alberta government and the Federation 
signed the historic Alberta-Métis Settlements Accord21   

Stepping Stones  | 2 |  ALBERTA MÉTIS SETTLEMENTS AND AGREEMENTS

Metis Settlements of Alberta flag, representing the federation of eight 
metis settlements of Alberta, Canada’s only Métis land base.

USED WITH PERMISSION FROM THE METIS SETTLEMENTS GENERAL COUNCIL.

GLENBOW ARCHIVES NA-5127-2

Joe Dion at organizing meeting, Elizabeth Métis settlement, 
Alberta. (ca. 1939)

establishing the Métis Settlements General Council 
(MSGC) and a new framework for working together. 
The following year, Alberta passed four pieces of 
legislation related to the Métis settlements, creating 
a governance framework for the eight remaining 
settlements and providing for comanagement of 
subsurface resources on settlements (Metis Settlements 
Act); protecting Métis settlement lands under the 
provincial constitution (Metis Settlements Land Protection 
Act and Constitution of Alberta Amendment Act); and 
providing a 17-year statutory funding commitment 
(Metis Settlements Accord Implementation Act). A total  
of 1.25 million acres of land was transferred to the 
Métis Settlements General Council, resulting in the 
only protected Métis land base in Canada.22 

TODAY’S MÉTIS
The 1982 Canadian constitution recognized the Métis 
as “Aboriginal people of Canada,” along with First 
Nations and Inuit, giving them Aboriginal rights under 
the constitution. Statistics Canada 2011 census data 
reported the self-identified Alberta Métis population 
as 96,870, which is the largest of any province in 
Canada. Approximately 8,000 live on the eight Métis 
settlements, with the remaining living throughout the 
province.23 The Métis Settlements General Council24, 
representing settlement members, and the Métis Nation 
of Alberta25, representing nonsettlement Métis, are two 
provincial organizations working to advance the socio-
economic and cultural well-being of the Métis people  
of Alberta. The Rupertsland Institute Métis Centre  
of Excellence26, established in 2010, is a not-for-profit 
education, training and research institute that provides 
support for Métis K–12 education throughout the 
province. The Métis still struggle to gain recognition of 
their aboriginal rights and for reconciliation. Recently 
the Supreme Court ruled in Daniels v Canada, April 
2016, that Métis and nonstatus Indians are “Indians” 
under section 91(24) of the Constitution Act, 1867. 
This ruling clarifies that the federal government has 
primary responsibility for Métis. The full impact of  
the Daniels v Canada27 has yet to be determined.
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www.teachers.ab.ca      walkingtogetherata    @ATAindigenous

PD-WT-16b 2018-03

Stepping Stones is a publication of the Alberta 
Teachers’ Association Walking Together Project 
intended to support certificated teachers on their 

learning journey to meet the First Nations, Métis and Inuit Foundational 
Knowledge competency in the Teaching Quality Standard. 

Walking Together would like to acknowledge the contributions of 
First Nations, Métis and Inuit community members within Alberta in 
developing these resources. In addition, Walking Together is grateful 
to the Metis Settlements General Council for providing significant 
contributions to this particular document.

For additional resources and information on Walking Together visit  
www.teachers.ab.ca.

The Métis are the largest group 
of self-identified Aboriginals 
in Canada and Alberta; 
therefore, it is likely the vast 
majority of schools in Alberta 
have students who self-identify 
as Métis. Reconciliation is 
about understanding the 
past and working together to 
build a new future. Having a 
knowledge of Alberta Métis 
history and current issues will 
support teachers as they work 
with these students and their 
families. 

Continuing Your 
Learning Journey
a) What were the findings of 

the Ewing Commission that 
lead to the establishment of 
Métis Settlements?

b) The Truth and Reconciliation 
Commission Calls to Action 
seek to eliminate the education 
gap for all Aboriginal peoples, 
including the Métis. How can 
classroom teachers support 
this call to action? 
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Why do Albertan’s Celebrate Metis Week? 

Metis Settlements and their members have a long history in the province of 
Alberta, going back before the province was established in 1905. It was an act of the 
Legislature in 1938, the Metis Betterment Act that established what were then referred 
to as the Metis colonies. Those communities evolved and grew as beacons of the Metis 
way of life. The Metis suffered their share of setbacks and difficulties, there were 
challenges with the relationship between the Metis Settlements and Alberta. But in 
1990, after a long hard negotiation, both partners agreed to ratify the 1990 Metis 
Settlements/Alberta Accord and implement the four pieces of legislation, including the 
Metis Settlements Act and the Metis Settlements Land Protection Act that created the 
framework under which the Settlements operate today. Ultimately the goal of the accord 
and the legislation was to enhance local autonomy and respect the Metis Settlements’ 
right to self-determination. 

Metis week is traditionally celebrated with a historic flag raising ceremony 
commemorating the anniversary of the proclamation of legislation negotiated as part of 
the Metis Settlements/Alberta Accord (1989). Alberta and the government of Canada 
have come a long way in 80 years and the recent beginnings of reconciliation include 
the Metis Settlements, Alberta, and Canada. The accord established the eight Metis 
Settlements and the governance structure that exists today. Metis people helped to 
settle the West and played an important role in the evolution of Alberta. The Metis 
People were here before Alberta was even a province and many Albertans are not 
aware that the only legislatively protected, land-based Metis communities in Canada are 
right here in their province. 

On Nov. 1, 1990, a legislative package was proclaimed and included the 
Constitution of Alberta Amendment Act, Metis Settlements Land Protection Act, Metis 
Settlements Act, and Metis Settlements Accord Implementation Act. Alberta also 
transferred the title of 1.25 million acres of land to the Metis Settlements, making 
Alberta the only province in Canada with a recognized Metis land base entrenched in 
provincial statute, ensuring that Metis people in Alberta will always have a land base to 
call home. The provincial minister further recognizes the 27th anniversary of the passing 
of legislation resulting in land and self- governance for those living on Metis 
Settlements. Alberta is committed to the principles of the United Nations Declaration on 
the Rights of Indigenous Peoples. This means that Alberta is also committed to making 
life better for Metis people, by ensuring they are recognized, their voices are heard, and 
they have the tools they need to succeed. 

Alberta has a strong connection with the Metis people, and the province 
continues to be made richer through their influence, contributions, traditions and 
heritage. As we continue to work together toward reconciliation, commemoration of 
important milestones such as the proclamation of the Metis Settlements Act enables 
Albertans to learn more about our province’s past and how we can build even stronger 
relationships with the Metis people. 
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Superintendent’s Report November 2018 

Regular Board meeting 

1. MHCBE Board and DLT Retreat – Dec 13th 2018 

In the Board Work Plan an Annual Retreat is scheduled for trustees and the Division Leadership Team. 

We will once again this year be inviting Bonnie Annicchiarico to facilitate the retreat. Last year Bonnie 

presented on the Marks of a Catholic School.  

The date has been set for Dec 13th, 9-3 pm at Holy Family Parish Hall. 

 

This year the topic of the retreat will be Catholic Education: Marks of an Excellent Catholic Leader. 

This topic follows the document created as a supplementary resource for leaders in Catholic Education. 

Building on the document The Excellent Catholic Teacher (CCSSA, 2015), The Marks of an Excellent 

Catholic Leader begins with the premise that superb Catholic school leaders are also master Catholic 

teachers. While embracing the essence of teaching excellence, this treatise goes beyond teaching to 

address the roles and responsibilities of both Catholic school and Catholic district leaders.  

This Catholic leadership framework may be used to:  

 

• Inspire Catholic leaders in their service of Catholic education  

• Offer a role description for Catholic leaders  

• Provide indicators and offer exemplars  

• Create conversations around Catholic leadership  

• Assist leaders as they strive for excellence in their vocation  

• Serve as a resource when identifying, recruiting and hiring Catholic school leaders 

Receive as Information and Discussion 

 

2. School Education Plan Presentations 

The following schools will be presenting on the dates listed below.  

November 22, 2018 at Holy Family Parish Hall, 6-8pm 
St. Patrick’s School, St. Francis Xavier School, Mother Teresa School,  
December 5, 2018  at St. Patrick’s Parish Hall, 6-8pm, St. Michael’s School, École St. John Paul II 
School St. Louis School 
December 6, 2018 at Monsignor McCoy High School, 6-8pm  
Notre Dame Academy, St. Mary’s School, Monsignor McCoy  

The Format 
Presentations should be 30 - 35 minutes long.  

a. Prayer and Information about each school –5-8 minutes 
b. Education Plan Highlights – 20 min  

i. Presentation by PPT 
ii. Highlight two strategies from each priority that you are excited about. 

iii. Highlight your AERR results 
iv. Question and Answers  - 5-7 minutes 
v. Handout  - 2 pages 

Total time 30-35 min 
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Receive as Information and Discussion 
 

3. Professional Growth Plans and Education Plan review meetings 

 

Thank-you to our school administration for the work in completing their personal Professional Growth 

Plan and School Education Plan. The development of the Education Plans is a collaborative effort including 

school administration, staff and parents, and reflects Division Strategic Priorities and any areas of 

improvement noted in the Annual Education Results Report.  

As per Administrative Procedure 418,  School Based Administrator Growth, Supervision & Evaluation Item 

3.4 and 3.5, review meetings with members of the Medicine Hat Catholic senior admin team and school 

based administrators were held October 29th -Nov 2nd. 

                     
Receive as Information 

 

4. St. Mary’s Trip – Quebec Trip  

 

Attached to the trustee’s package is a proposal from St. Mary’s School for a field trip to Quebec.  

Topic – French Language Arts/Social Studies 

Dates - April 8th – 14th, 2020. 

The trip was reviewed by the Assessment Committee on November 6th 2018.  

Receive as Information, Discussion and Approval 

Handout provided  

 

5. November Meetings 

 

November will be a very busy month with numerous important conferences and meetings for trustees 

and senior administration. Conferences and meetings include: 

a. November 7th Consultative Meeting regarding the Leadership Quality Standard (LQS) 

Accreditation with St. Mary’s University Calgary 

b. November 7-10 CASS Fall conference – Calgary 

c. Remembrance Day in Lieu – November 12th Medicine Hat 

d. Board Meeting – November 13th Medicine Hat 

e. CCSSA meetings – November 14th -16th Edmonton 

f. ACSTA AGM and Convention – November 16th – 18th Edmonton 

g. ASBA Conference – November 19th  - 21st  Edmonton 

h. Parent Association Meeting November 26th Medicine Hat 

i. Special Board Meeting November 27th Medicine Hat 
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j. CASSIX  - November 29th -30th  Lethbridge 

Receive as Information 

 

6. Kev Soft Update 

 

School Cash Online is a tool our District started using in 2017 that allows parents to make purchases online. 

It is a safe, fast and convenient way to pay for school fees, activities, field trips, hot lunches, events and 

more! Payment options include credit card, E-Cheque (similar to a debit transaction) and My Wallet 

(similar to a preloaded Starbucks card).  

 

It is now MHCBE’s preferred method of payment as it minimizes the amount of time the school secretary 

spends counting cash, recording transactions and taking deposits to the bank. We have made an FAQ 

available on the homepage of the Districts website. Clicking on the shopping card on any of the District or 

schools’ website will take you directly to the School Cash Online website where you can get started. 

 

All of our schools have made their school fees available to pay using School Cash Online and most are in 

the process of using the system for Early Learning Program fees, Before and After School Care fees, spirit 

wear and hot lunches. As some of these events/processes are largely administered by the school’s Parent 

Council (ie hot lunches) we suggested they discuss with their school principal and secretary as to how 

School Cash Online can work for their next hot lunch/fundraiser, etc. 

 

This year 1796 students, up from 1,019 last year, are currently using Kev Soft. This represent 66.3% of the 

student population up from 39% last year. 

Receive as Information and Discussion 

 

7. Field Trip Administrative Procedure 260 process and Water Activities update 

 

Over the past two years we have made significant changes to the Field Trip AP 260. This includes 

clarification on definitions, approval process, volunteers, and codes of conduct for students, etc.   

We have reviewed our expectations for Water Activities and Swimming Activity and will be providing 

changes to the current AP. 

Receive as Information and Discussion 
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Executive Assistant & Corporate Communications –Della Dewald 
Board Meeting – November 2018    
Corporate Communications Advertising/Public Relations  

 

1. Corporate Communications Advertising/Public Relations ‐ Exhibit a consistent message
and increase community awareness.

Catholic Schools are a vibrant part of the public education system in Alberta.  In Alberta, 
there is no tuition to attend a Catholic Schools.  All are Welcome.  Catholic & Non‐
Catholic students welcome in our Schools. 

Communications & Marketing Strategy September 2018 – June 2019 
1.1 Goal Setting 

#1 ‐ Review advertising products and how they relate to the 
Audience, Purpose of the product & the Value they bring to the 
District/Schools. 
#2 ‐ Better utilize dedicated advertising $ to specifically target our 
audience.   
#3 ‐ Use advertising dollars in new ways. 

1.2 Advertising Product Development 
1. District‐Wide Video

i. Videographer is hired, timeline for new Video is Feb 2019.
Footage captured between now and Jan 2019.

ii. Message to Parents in Nov School Newsletter DISTRICT
VIDEO   Great Schools, Fantastic Staff, Exceptional
Programming!  We are excited to let you know we are
creating a new promo‐video to highlight MH Catholic
Schools with filming to begin soon. Your child may be
featured in a classroom activity or event during filming.
Children love the opportunity to see themselves in photos
or video about their school. Our goal is to create a positive
experience for students. If you have any concerns or
questions, please contact your child’s School Principal or
contact us at communications@mhcbe.ab.ca. Timeline for
completion of the video is early Spring 2019.
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2. School Brochures – 2018‐2019 
i. Goal: Each MHCBE School has a dedicated brochure to 

advertise School & School Programs.  
ii. Timeline:  Finalize by December 20th.  As we begin to 

think about February Registration, we will finalize the 
Brochures in Dec/January – Have them professionally 
printed in January 2019 for insert into the Registration 
Packages  

iii. “NEW”, ADDITION TO THE BROCHURES: Coming out of 
the Student Enrolment & Retention Committee a 
recommendation was to add Academic Results to 
highlight the academic success of our schools.  

 
                                                                                                                       
 

2. CONNECTING WITH OUR COMMUNITY 
1. Cannabis Legislation Info‐Sharing. 

a. Web & Social Media sharing 
resources from AHS & Federal 
& Provincial Government 

b. Clarity on Cannabis:   
 FAQ for 
Educators/Teachers; 

 FAQ for Schools;  
 FAQ for Parents 

c. AP 132‐Smoke Free 
Environment 

 
Information link was shared with Parents 
in November School Newsletter  
 

https://www.mhcbe.ab.ca/our‐district/news/post/policies‐around‐cannabis‐legalization  
 

2. November 12th Day in Lieu 
a. Messaging to Staff  
b. Messaging to Parents – Backpack & Email 
c. November Newsletter Insert  
d. Posters for Schools 
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3. École St. John Paul II School Grand Opening – Monday, October 22, 2018  
 

Awesome Event:  Approximately 150 people from Dignitaries, Provincial & 
Local Government Officials, Staff, Clergy, Parish Community, Parents, 
Media, Students attended the Ceremony, Ribbon Cutting & Cake Cutting 
Ceremony & School Blessing.  Advertised Web, Social Media, MH News 
School Newseletters, Parish Bulletins.  Programs and Special Cards 
distributed.  
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3. EMERGENCY PROTOCOLS –  
a. Action:  Principals and Vice Principals – 
Encourage your parents to “sign up” to 
receive emergency messages.   
b. Big posters 11 x 17 created for Schools 
to display in high traffic areas to 
encourage Parents to sign onto School 
Messenger 
c. November Newsletter Insert. 
D.  TEXT “YES” TO 724665 

 
   
 
 
 
 
 

 

4. Activity/ Community Engagement  
a.   Donation of Winter Coats – Knights of Columbus 
gracious donation of winter coats for students in need.     
 

b. No Stone Left Alone – Students from St. Mary’s School 
and École St. John Paul participated in the Royal Canadian Legion 
“No Stone Left Alone” event in Medicine Hat.  As well, each of 
our Catholic Schools acknowledged Remembrance Day with 
Special Celebrations, Trustees are invited to attend Ceremonies 
& School Assemblies.   
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5. Bishop’s Dinner 2018 – SUPPORTING 
CATHOLIC SCHOOLS! ‐ MHCBE annually 
supports the Bishop’s Dinner.  This year, a 
portion of funds will directly support MH 
Catholic School Retreats.   

a. School Retreat Brochures –were 
developed to circulate at the Bishop’s 
dinner and to share within our school 
community.   Brochures were 
circulated to schools to share the 
good news of the donation from the 
Diocese and to highlight the 
exceptional experiences our Schools 
are offering to students through 
Students Retreats.  MH Catholic Board 
of Education is grateful for this 
donation from the Diocese of Calgary.   
 

 
 
 
 
 
 

 
 
 

6. CACE – Canadian Association of Communicators in Education –  
a. MHCBE is a member of CACE. Two 

representatives from the District attended 
the CACE Conference in Toronto Oct 27 – 
Oct 30th.  A presentation will be made to 
the Board with an overview of the 
Conference details.  The theme of the 
communications conference was 
Inspiration and it certainly delivered!   
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Jessica Caparini – School Communications and Social Media 

jessica.caparini@mhcbe.ab.ca | (204)-901-2277 

 

 

Social Media Activity 

986 to 998 likes on Facebook       611 to 617 followers on Twitter        

464 to 487followers on Instagram 

October Projects: 

 Instagram – Notre Dame, St. Francis Xavier 

 Fine Arts Calendar 

 Communications Strategy Created 

 École St. John Paul II Grand Opeinig 

o Video, posts before event 

o Photographs published after the event 

o Article posted to web 

o Media engagement – MH News 

 Started Liturgical Calendar Posts 

 CACE conference 

 World Teachers’ Day Video 

November Projects:  

 French Immersion Video 

 Nutrition Video 

 Catholic Education Sunday – video & social media post 

 Community Service Projects – share video, photographs on social 

media 

 

What’s New? Liturgical Calendar Posts! And Welcome to instagram, NDA and St. Francis!  
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Associate Superintendent Human Resources 
Board Meeting, November 13, 2018 
 
 Accountability Survey Report 

The Board will receive the Accountability Pillar Results Report for 2018.  The Accountability Pillar 

consists of a common set of performance measures and consistent, fair evaluations of results.  Through 

the Accountability Pillar, increased emphasis is placed on achieving outcomes, reporting results and 

using results for informed decision making for the purpose of improving programs and student results in 

subsequent years.  School authority performance is measured, evaluated and reported by comparing 

current results against both past performance and provincial standards on a common set of measures 

for all jurisdictions, using a common evaluation methodology.  Medicine Hat Catholic is extremely proud 

of the district results.  Teachers, administrators, support staff, parents and especially students are to be 

commended for their incredible work.    

Action: N/A 

Recommendation: Information  

New Curriculum  

The Board will receive an update on the new K‐4 curriculum, including the timeline for implementation 
and future curriculum release.   
 
Action: N/A 

Recommendation: Information  

Fine Arts Academy Review  

  Colleen Whidden has agreed to complete the fine arts academy review.  She is an instructor at the 

Medicine Hat College in the Mount Royal Education program. She holds a doctorate degree in Choral 

Music Education from the University of Calgary and spent six years at this university directing choirs, 

musical theatre, and teaching music education courses.   

  Colleen’s November timeline includes interviewing administrators, teachers, parents and students in the 

fine arts program.  She is scheduled to have the review completed by January, and hopes to submit the 

review to the Board in February 2019. 

Action: N/A 

Recommendation: Information  
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Secretary Treasurer 
Board Report  
November 13, 2018  
 
 

1. Trustee Honorariums 

With the March 22, 2017 federal budget (Bill C‐44), there was a change made to the taxation of 
municipal officers’ allowances which will directly affect the Trustees commencing January 1, 
2019. 
 
The current process allows for a school board to pay a non‐accountable expense allowance to a 
trustee to perform the duties of that office.   The honorarium’s the MHCBE trustees were 
receiving was taxed at 67% leaving 33% as a non‐taxable allowance. 
 
The effect of the tax change will be that all of the honorarium will be fully taxable commencing 
January 2019. 
 
The chart below outlines the potential effect of the change on the trustee, depending on their 
individual circumstances: 

 

 

Some boards are examining this situation and may be considering adjusting the honoraria to 
ensure trustees are not negatively affected by the change in the Income Tax Act. 

Assuming the Trustees select the 36% tax rate as the adjustment factor for the tax rate, the 
following changes would be needed to preserve the net pay: 

Allowance Rate

Current 

Trustee 

Honorarium 

(Full 

Amount)

1/3 previously 

not taxable

First 

$46,605 

@25%

Over 

$46,605 @ 

30.5%

Over 

$93,208 @ 

36%

over 

$128,145 

to 

$144,489 

@ 38%

Chair 22,755           7,585                     1,896           2,313           2,731        2,882       

Trustee 18,042           6,014                     1,504           1,834           2,165        2,285       

Includes Alberta rate of 10%/12%

Estimated Tax Rate Impact (2018 rates)
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The effect of this change will be to hold trustees harmless from the effect of the new tax 
implications. 
 
The annualized impact from the change would be $17,799.  If this is accepted then the pro‐rated 
portion would be included in the 2018‐19 budget. 
 
Policy 7 Article 11 would need to be modified to account for the changes.  
 
Recommendation:   To be determined   

Attachment:     None   
 
 

Honorarium Tax‐free Portion Tax Net

Original Chair 22,755$         7,585                     5,461           17,294       

Revised Chair 27,022           ‐                         9,728           17,294       

Increase 4,267$          

Original Trustee 18,042$         6,014                     4,330           13,712       

Revised Trustee  21,425           ‐                         7,713           13,712       

Increase 3,383$          

Net cost 17,799$        
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Support Staff Committee Meeting Minutes - Amended 
Thursday, June 21, 2018 

 

In attendance: Tammy Toews, Roxanne Gjerlaug, Louise Westland, Chuck Hellman, David Leahy, Kathy Marchant, 

Hugh Lehr, Terri Ball, Brenda Hammel, Mary Kahl, Heather Woodward, Julie Bessant, Lisa Savage 

 

1. Opening Prayer- Chuck Hellman 

 

2. Welcome and Introductions – Welcome to Lisa Savage, Secretary and Heather Woodward, CCT 

 

3. Support Staff Handbook Review 

A) Salary Grids have been added for the School Liaison Counsellor and Cyber School Facilitator.  There is 

currently 1 full time and 1 part time School Liaison Counsellor.  Hugh gave a brief description of the RCSD 

grant money that goes directly to AHS mental health workers in McCoy, St. Mary’s, Notre Dame and 

Mother Teresa.  The division currently has two School Liaison counsellors that serve the mental health role 

in the rest of our elementary schools.  The division chooses to hire our own School Liaison Counsellors 

instead of topping up the grant for AHS mental health workers.  This gives us a minimum of 1 day a week of 

mental health support in all our schools. 

B) Information in regards to the CCT schedule/calendar – Hugh is to get clarification from Patty Wagman as to 

how the CCT schedule works 

C) Time in Lieu- New Sections 8.4.5 and 8.4.6 in the handbook. SSBAC committee was in agreement that it 

needs some slight revision to fit the school year calendar. It was again suggested the ESS system be utilized 

to track record Lieu Time (same as administrators) but Chuck once again advised that the division staff are 

not ready for that.  David suggested the committee develop a FAQ resource site for support staff to ask 

questions & find answers. 

 

4. Salary Grid Negotiations  

A) David Leahy reported there will be no support staff COLA or pay increase for the 2018-19 school year.  He 

recommended this as an item on the agenda to be presented at the first SSBAC meeting.  David also 

encouraged SSBAC to take initiative with senior administration to discuss the possibility of being involved in 

the negotiation process in the future. 

B) Chuck presented a Support Staff Pay Grid Analysis as prepared by Greg MacPherson that was distributed to 

the committee.  After a brief explanation, it was asked that it be reviewed on our own time. 

 

5. Evaluations- Chuck reported that they had to do 70 new probationary (6 month) support staff evaluations this 

year. There is a possibility of probation extension. On page 17 they have added the following “Evaluations can 

be initiated by the employer or employee upon request.”  This opens the door for formal or informal discussions 

with administrators as requested.  

 

6. New Business – Kathy Marchant advised that Diane MacDonald will be joining the support group in 2018/2019 

to represent Business Manager 

 

 

 

Next Meeting David would like us to set dates for meeting in the 2018/19 school year in early September. 
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Present: 

Tammy Toews- Chair - Secretary Middle School   Chuck Hellman- Associate Superintendent Human Resources   

Roxanne Gjerlaug- Vice Chair - Secretary Middle School  Hugh Lehr- Associate Superintendent Learning Services 

Louise Westland- Early Learning LA, Before/After School Care  David Leahy- Board Trustee 

Kathy Marchant- Cyber School Facilitator   Kim Letkeman- Middle School Behaviour Management Associate 

Brenda Hammel- Elem. Librarian    Kara Zdan - Elem. LA, Before/After School Care 

Mary Kahl- Elem. LA     Brenda McDowell – Middle School LA 

Cathy Wright- Middle School Librarian    Jamie Hodgman- Early Childhood Services 

Cathy Bachmier- Elem. Secretary    Shawna Wogrinc- Elem. Secretary 

Jaylene Taupert- Elem. Secretary    Diane MacDonald- Business Manager 

Danielle Schaitel- Wellness Facilitator    Patti Wagman – CCT Program Coordinator 

*Greg MacPherson – Secretary Treasurer - invited to attend but declined 

**Terri Ball – Coordinator of Early Childhood Services – absent *Lore Luca – Human Resources & Benefits Officer – invited to attend but declined 

 

1. Opening Prayer: Chuck Hellman (Associate Superintendent, Human Resources) 

  

2. Welcome and Introductions: Tammy Toews (Chair) 

  

3. Minutes from June 21st, 2018 

Correction from Hugh Lehr regarding School Liaison Counsellor see Amended Minutes (attached) 

 

4. Unfinished Business - Tammy Toews   

 

4.1 2017-2018 Support Staff Handbook 

 i) School Liaison Counselor position - cell phone & car allowance to be added to Support Staff Handbook 

 ii) CCT Wellness Facilitators - Patti Wagman (CCT Program Coordinator) 

 Clarification of hours, days worked and scheduling for Facilitators. Facilitators work 8 hour 
days with flexed start and end times and follow the school calendar year. They may have 
some casual hours over the summer depending on budget and events. When asked, Patti 
Wagman confirmed that causal summer hours are to be paid with timesheet submission. 
There was a question regarding the dollar amount of the Wellness Facilitators’ Health 
Spending Account being $200 when all 1.0 Support Staff are entitled to $500 in the 
handbook. Patti Wagman to follow up with this question next meeting. Chuck Hellman 
agreed to amend the “Wellness Facilitator- Paid Days Chart” in the handbook to make 
reference to the current year board approved school calendar.  

    

 

Medicine Hat Catholic Board of Education 

Support Staff Board Advisory Committee  

Meeting Minutes 
Tuesday, Oct 16, 2018 – 4:00 PM 
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iii) Lieu Time clause and ESS 

 Support Staff again requested that a “time in lieu” option be added to ESS as a way to log 
absences. Currently there is no way to digitally log this. Chuck Hellman will look into this 
request.  

 Changes to Support Staff Handbook will be made to Article 8.4 Extra Hours/Overtime 
Hours (Paid/Time in Lieu).  Chuck Hellman indicated that the Lieu time clause would be 
revised as previously requested. 

 

 Chuck Hellman was unsure when asked why an email was sent July 4, 2018 to all support 
staff indicating the 2017-2018 Handbook was complete and posted on the division 
website, even though there were still outstanding items from the June 21, 2018 SSBAC 
meeting.  It was noted that Human Resources was aware of these outstanding items.  It 
was recommended that moving forward, the Handbook be posted as DRAFT until 
unfinished business is addressed.  Discussion followed as to why the Handbook cannot be 
fully completed versus constantly revising and sitting in draft mode.  Hugh Lehr indicated 
the flexibility to make changes would be lost.  Kim Letkeman reminded the committee of 
the problems this flexibility can create when there is no formal communication regarding 
those changes, as evidenced in the past.  It was suggested that moving forward, once the 
handbook is finalized, all changes be communicated to all school based support staff 
through Addendums. 

 

4.2 Support Staff Pay Grid Analysis - Tammy Toews & David Leahy 

 Chuck Hellman distributed a revised copy of the Salary Grid Analysis as presented by Greg 
MacPherson at a closed session of the October 9, 2018 Board meeting.  Questions were raised 
regarding some of the costs that were presented in the data table and how they are relevant to 
School Based Support Staff.  It was also noted there is significant disparity in Base Wage Rates 
among the 10 school divisions in Zone 6, with MCHBE being on the low end in most areas.  

 David Leahy reported that the Board is willing to enter into a dialogue with some representatives 
from the SSBAC and recommended a formal letter request be sent to Chair, Mr. Dick Mastel. 

 

 

5. New Business 

5.1 Clause for Appealing Termination- David Leahy (Board Trustee) 

David Leahy reported that the Support Staff handbook currently has no appeal process for Support Staff 

who have been terminated. Teachers have this option through the ATA and suggested that Support 

Staff should have this same right as teachers. It was further suggested that there may be a need to also 

have a grievance processes outlined in the Support Staff handbook as well. These topics will continue to 

be looked at.  

5.2 Support Staff Vacation Pay - Diane MacDonald (Business Manager) 

The question was asked as to why MHCBE support staff vacation sits at 6% when other divisions offer a 

tiered system.  Tammy Toews indicated that all the other school divisions in Zone 6 offer a tiered 

system; half being unionized environments and the other half non-unionized.  It was confirmed this will 

be part of the discussion when the SSBAC reps meet with the Board.  

5.3 Support Staff Mileage - Diane MacDonald 
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Diane asked for clarification about Support Staff who can collect mileage. Chuck Hellman indicated 

there will be a clause added to the Support Staff Handbook with reference to AP 512.  

5.4 Before/after school care workers - Louise Westland (Learning Assistant & Before & After School Care Worker) 

Louise Westland and Kara Zdan spoke to the SSBAC about the concerns of staff who work in the Before 

and After School Care Program. This was the beginning of discussion to have this group moved under 

the Support Staff handbook, where salary grids and job descriptions can be added. Chuck Hellman will 

follow up with this group to further discuss the concerns and program.  

6. Action Items

6.1 The SSBAC is working to schedule a meeting with Board Trustees and Administration to discuss the Salary

Grid Analysis and Vacation pay. It is the hope of this committee that this meeting will take place before the 

next SSBAC meeting which is scheduled for December 5, 2018.  

6.2 The SSBAC will support Before and After School Care Workers in their request for clarifications on these 

positions. 

7. Next Meeting:  Wednesday, December 5, 2018 at 4:00 PM

8. Adjournment

Meeting adjourned at: 6:00 PM
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WHY?
The gift of publicly funded Catholic education in Alberta is a true blessing.  As a community we are 
called in gratitude, faith and action to ensure that our children and future generations continue to 
learn and grow in our Catholic schools.

WHAT?
The mission of GrACE is to inspire, invigorate and embolden the spirit of Catholic education in order 
to unite, engage, educate and communicate with one voice on its behalf.  GrACE is a partnership of 
stakeholders resolutely committed to Catholic education within the province of Alberta.

WHO?   YOU!
GrACE invites all those committed to Catholic education, through the unity of the Holy Spirit, to be 
advocates and witnesses for our schools’ successes and their future.

WHERE?
In your homes, your neighborhoods, your schools and your parishes.  Watch for and get involved with 
your local GrACE team.  Tell your stories of Catholic education.  Let your voice be heard.

WHEN?   NOW!
Every day is a celebration of Catholic education.  Let us be grateful for our blessings and commit our 
support.

"The grace of our Lord Jesus Christ be with you all. Amen"
Romans 16:24

 � Catholic education affirms parents as their 
children’s primary educators and respects 
the rights of parents to choose the school that 
meets their needs 

 � In Catholic schools, it is our deepest desire to 
ensure that every child knows and experiences 
the love of God through the witness of their 
community

 � Principles of diversity and inclusion are 
central in the teachings of the Catholic Church 
and permeate all aspects and curriculum in a 
Catholic school

 � 180,000 students currently attend Catholic 
schools in Alberta

 � Alberta is one of three provinces in Canada 
with publicly funded Catholic education.  
Ontario and Saskatchewan are the other two.

 � Catholic education in Alberta is 158 years old

 � An organized effort of public school lobbyists 
are attempting to disrupt Catholic education in 
our province.  Your engagement; your advocacy; 
your voice is vital.

DID YOU KNOW?

Introducing...
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