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Medicine Hat Catholic Board of Education 
ACTION AGENDA  

DATE:  October 09, 2018          Place:  Catholic Education Centre            Time: 6:00 p.m.   
  

WE ARE CALLED Always and Everywhere to: 
Model Christ, Pray and Serve, Build a Faith Community 

 

Theme for 2018-2019:   
How do we lead our young people (students) to recognize & accept the 

love & joy experience when they encounter Christ.   
“These things I have spoken to you, that my joy may be in you, and 

that your joy may be full”.  John 15:11 

  

    
1. Prayer Celebration 

 

We will begin the meeting with a Reading & Reflection led by Trustee, 
Reverend Mr. Robert Risling. 

Robert 
Risling 

 

    

2. Organizational Meeting  
2.1 The annual Organizational Meeting of the Board will take place prior to the 
Regular Meeting.  The Board of Trustees holds an annual Organizational Meeting as per 
Board Policy 7.  
 

2.2 Approval of the Minutes of the Regular Board Meeting – September 11, 2018 
Recommendation:  
“THAT the Minutes of the Regular Meeting held September 11, 2018 be approved as 
circulated”. 
 

Dick 
Mastel 

 
 

Encl. 

    

3. Approval of the Action Agenda 
Recommendation:  
“THAT the Action Agenda dated October 09, 2018 be approved as circulated”. 

DM Encl. 
1 -4 

    

4. Approval of the Non-Action Agenda   
Recommendation:  
“THAT the Non-Action Agenda dated October 09, 2018 be approved as circulated”. 

DM Encl. 
5 

    

5. Presentations  
5.1 MNP – Representatives from MNP will be in attendance to present the Board with the 
Audit Service Plan. (See Item 11.1) 

DM  

 
 

  

6. Catholic Education  
Note:  As part of the monthly Board Meeting format a standing agenda item titled: CATHOLIC 
EDUCATION will highlight and feature agenda items specifically related to Catholic Education 
This is a great opportunity for the School District to bring prominence to items relating to 
Catholic Education at the start of the Board Meetings. This section will include the the Religious 
Education Coordinator Report.  
6.1 Religious Education Report – Sandra Richard, Religious Education Coordinator 
 6.1.1 Notice of Motion submitted by Trustee, David Leahy for October 9,2018 
  Regular Board meeting of the Medicine Hat Catholic Board of Education. 

DM 
 
 
 
 
 
 

SR 
 

DL/SR 
 

Encl. 
 
 
 
 
 
 
 
 

6 
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 Proposed Motion:   
 That Trustees direct administration to engage in discussion with local parishes in 
 order: 
  1. to have more of our parents and children baptized through the schools 
  and; or   
  2. to explore the possibility of RCIC run through our schools  
 6.1.2 Chaplaincy  

 6.1.3  Bishop’s Dinner – October 19, 2018 
 

6.2 School Parish Community Relations Committee Report – Robert Risling, Trustee  

 
 
 
 
 

 
 

RR 

 
 
 

 

 
 
 

 
 
 

7 - 10 

    

7. Board Work Plan 
 
 

7.1 Notice of Motion submitted by Trustee, David Leahy for October 9,2018 Regular Board 
meeting of the Medicine Hat Catholic Board of Education. 
Proposed Motion:  
To amend Board Policy and the respective Support Staff Handbooks to allow staff to appeal a 
termination of employment to the Board of Trustees. 
 

7.2 Board Work Plan Review – he Board Work Plan directs the monthly work of the Board.  
A Board Work Plan was approved at the September 2018 Board Meeting.  Five items were 
noted under September 2018; those 5 items are now embedded into the revised plan.  The 
Board will review the placement of those items and determine any action required from the 
revised Work Plan.  
7.3 Boundary Review – Annually the Board reviews boundaries and determines if any 
changes are recommended prior to Feburary registration. (See Item 11.3) 
 

7.4 Class Size Survey – The Class Size Survey is presented to the Board on an annual basis 
and in addition is included in the Annual Education Results Report.  The Class Size Survey 
data will be entered beginning mid-October, the data will then be analyzed by the jurisdiction 
and once finalized submitted to AB Education on or before November 30, 2018.  
7.5. Communication Strategy – Annually the Board of Trustees approves a Communication 
Strategy. (See Item 9.7.1) 

 

DM 
 
 
 
 
 
 

DM/DL 
 

 
 

 
 

CH 
 
 
 
 

 

Encl. 
 

6 
 
 
 
 
 

11 - 12 

    

8. Corporate Communications 
8.1  Letter to the City of Medicine Hat relating to Cannabis. – The Board of Trustees 
wrote a letter to the City of Medicine Hat relating to the Cannabis legislation and public 
consumption in the City of Medicine Hat.   
8.2 Alberta Health Services Flu Vacinnation Schedules for SE AB – Notice from AB 
Health Services of the upcoming Flu Clinics. 
8.3 École St. John Paul II School Grand Opening Celebration – Invitation to our 
community to attend the School Grande Opening celebration on Monday, October 22, 2018  
A special invitation to the Grand Opening, watch the 1st day of School video at École St. John 
Paul II. 

  
13 

 
 
 

14 – 16 
 
 

17 
 

 

    

9. Superintendent of Schools Report – Mr. Joe Colistro 
 
 

9.1 Board Retreat 
9.2 Sports Academy Review  
9.3 Education Plan 
9.4 Nutrition Update 
9.5 Bishop’s Dinner  
9.6 International Field Trips (standing item) – Notre Dame Academy-Maritimes  
9.7 Communications Reports 
 9.7.1 Corporate Communications 
  Recommendation:  
 “THAT the Board of Trustees for the Medicine Hat Catholic Board of Education 
 approve the Communication Strategy for 2018-2019 as presented”. 

JC 
 
 
 

 
 

(Report) 
18 - 20 

 
 

 

 
 

21  

 
Report 
22 - 26 

Handout 
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9.7.2 School Communications & Social Media 27 - 28 

    

10. Associate Superintendent Human Resources – Mr. Chuck Hellman 
     

10.1  Staffing Report to the Board  

 

CH (Report) 
 
 

-  

    

11. Secretary-Treasurer Report – Mr. Greg MacPherson 
 

11.1 2017 – 2018 Financial Audit – Audit Service Plan 
11.2 2018-19 Student Enrolment 
11.3 Board Work Plan – Boundary Review 
11.4 November 2018 – Second Regular Meeting  
Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education hold a 
Regular Meeting of the Board under Sectin 66 of the School Act on November 27, 2018 at 
3:30 p.m. at the Catholic Education Centre.  

GM (Report) 
29 - 30 

 

31 – 61 
62 - 64 

 
 
 

    

12. Associate Superintendent Learning Services  – Mr. Hugh Lehr 
 

12.1  Mental Health Strategy  

HL (Report) 
 

65 - 69 

   
 

13. Coordinator of Early Childhood Services  –Mrs. Terri Ball  
 

13.1  No report.  

TB 
 

(Report) 
-  
 

 

    

14. COMMITTEE REPORTS (presented by appointed Trustees)  DM  

 14.1  Medicine Hat Catholic Schools’ Education Foundation – Dick Mastel    

 14.2  Representative to ACSTA– Dick Mastel 
  14.2.1 ACSTA Annual General Meeting – Nov 16-18, 2018 
  14.2.2 ACSTA Proposed Budget  

 Encl. 
 
 

70 - 85 

 14.3  Representative Teacher Board Advisory Committee –Kathy Glasgo   

 14.4  Representative to ASBA Zone 6 – Peter Grad  
  14.4.1 ASBA Annual General Meeting – Nov 18-20, 2018 

  

 14.5  Representative to Support Staff Board Advisory Committee– David Leahy   

 14.6  Representative to Parent Association– Kathy Glasgo   

 14.7  Salary Negotiations 
       14.7.1 ATA– Peter Grad 
      14.7.2 CUPE–  Dick Mastel 

  

 14.8  CUPE Staff Board Advisory Committee – Robert Risling   

 14.9   Spiritual Leadership Scholarship Board Representative – David Leahy   

 14.10  Student Board Advisory Committee – Dick Mastel   

 14.11 Student Enrolment & Retention (Adhoc) Committee – Dick Mastel    

15. Closing Prayer –  
Carrying out Your Ministry: Lord, 
Thank you for being with us during this meeting and for having guided our 
thougths, words and actions.  Stay with us now as we leave this meeting and 
return to our respective lives.  Help us to keep you, as you are now, in our 
thoughts, words, and actions.  We ask this in your name, Amen. 

David 
Leahy     

 

    

16. Adjournment Dick 
Mastel 
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NON – ACTION AGENDA        
DATE:  October 09, 2018                          Place:  Catholic Education Centre       Time: 6:00 P.M.                  

No. INFORMATION ITEMS    PAGE 
 
 

 
   
 
 
   

1.1  TAXES – DECLARE YOUR SUPPORT for CATHOLIC 
 SCHOOLS – The Medicine Hat Catholic Board of Education 
  reminds our community of the importance of declaring your 
  PROPERTY TAXES in support of Catholic Education How do you 
  declare your support?  ‐ To ensure your property taxes are 
  supporting Catholic Schools, you must declare your Catholic school 
  support as “Separate” on your annual property assessment notice.  
  Contact the Taxation Office at the City of Medicine Hat, or the Town or 
  Municipal Office in your area.  Changes made on or before Dec 31 will 

  be in effect for the next taxation year.  Thank you for your 
  supporting Catholic Schools. 

 
 

 
 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Notice of Public Board Meetings 
 

 All regularly scheduled Public Board Meetings are held the 2nd Tuesday of each month at the 

Catholic Education Centre located at 1251 – 1st Avenue SW (unless otherwise advertised). 

 Public Board Meetings for the Medicine Hat Catholic Board of Education begin at 6:00 pm 

with presentations at 6:00 pm (unless otherwise advertised).  

 General Public welcome to attend ‐ Information @ www.mhcbe.ab.ca or 403.527.2292. 
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Notices of Motion for October 9,2018 Regular Board meeting of the Medicine Hat Catholic Board of 

Education. 

Proposed Motion: to amend board policy and the respective Support Staff Handbooks to allow staff to 

appeal a termination of employment to the Board of Trustees. 

 

Proposed Motion:  that trustees direct administration to engage in discussion with local parishes in 

order 

1. to have more of our parents and children baptized through the schools and or 

2. to explore the possibility of RCIC run through our schools 
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Join usin a celebration of generosity supporting  
75,000 Catholic youth in our Diocese.

For more information or to reserve your tickets please contact:
Samantha Jones at 403.218.5531

Or email at: bishopsdinner@calgarydiocese.ca

Or visit: www.bishopsdinner.ca

P R I N T I N G  P R O V I D E D  B Y

68 Parishes -  Calgary Diocese   
5 - Catholic School Divisions     

1 - Community

                         An evening with 
Bishop William T. McGrattan

We invite you to give young people 
opportunities for a brighter future by joining us in support of the  

2018 Bishop’s Dinner, an exciting evening in support of our Catholic youth.

Friday, October 19, 2018
Reception at 5:30pm

Telus Convention Centre   •   120 - 9 Ave SE, Calgary

Single ticket: $185
Table of 8: $1480

Attire suggested: Business Casual
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MEDICINE HAT CATHOLIC BOARD OF EDUCATION – BOARD WORK PLAN 2018 – 2019 (Approval Sept 11, 2018) 
SEPTEMBER 

2018 
OCTOBER 

2018 
NOVEMBER 

2018 
DECEMBER 

2018 
JANUARY 

2019 
FEBRUARY 

2019 
MARCH 

2019 
APRIL 
2019 

MAY 
2019 

JUNE 
2019 

JULY 
2019 

AUG 
2019 

 
Policy 2 – Approve 
the Board Annual 
Work Plan 
BOARD MOTION 

(APPROVAL) 

 
ASBA Friends of 
Education, Honorary 
Life Member, Long 
Service Award, 
Premier’s Award, 
President’s Award 
Sept 2018 
 
Faith Formation Day 
All Division Staff-PD 
and Employee 
Recognition Program  
-New & Long Service- 
August 31, 2018 
 
SPORTS Academy 
Reviews 
 
Planning for  
MLA MEETINGS 
Fall OR Spring 
 
Add:   

Annually approve a 
Communications Strategy  
 

Annually identify long-term 

strategic priorities 
 
Annually develop a yearly 

plan for advocacy.  MLA’s. 
 
Annually develop a yearly 

plan for Board 
development including 
increased knowledge of the 

Board’s role, processes and 
issues to further the 

implementation of the 

Three Year Plan.  
 
Approve budget 
assumptions at the outset 

of the budget process.  
Note: The Secretary-
Treasurer will prepare a 

draft budget based on the 
priorities set out in the 3 
Year Education Plan.  

 

 
Policy 17 – By October 
15 school councils 
provide Financial 
Statements 

 
Bishop’s Dinner 
Friday, Oct.  19, 2018 
Calgary, AB 
 
 
Begin Boundary 
Review (defined for 
February student 
registration) 
 

 

Fall Board & DLT 
RETREAT  
Oct or Nov 
Date TBA 

 

Class Size Survey 
Report to the Board  
 
Staffing Report to the 
Board  
 
École St. John Paul II 
School Grand Opening 
October 22, 2018  
1:00-2 Ceremony 
2:00   Cake & Ribbon cutting 
2:30 – 6 Tours  
 
 

 

*Annual Education Results 
Report/Three Year Education 
Plan (combined report) due 
to AB ED by Nov 30 
including Accountability 
Pillar Results Report 
                  
*Audited Financial Statement 
due to AB ED by Nov 30 

                  

*Fall Budget Revision due to 
AB ED by Nov 30 

                  
Board Meeting – Approval 
*AERR, *Audited Financial 
Statement & *Fall Budget  
Date TBA 
BOARD MOTION 

(APPROVAL) 

 

Infrastructure Maintenance 
Renewal (IMR) Project 
Approval 
BOARD MOTION 

(APPROVAL) 

 

Alberta Catholic School 
Trustees’ Association 
(ACSTA) Annual General 
Meeting (AGM) 
November  16 – 18, 2018  
 

Alberta School Boards’ 
Association (ASBA) Annual 
General Meeting (AGM) 
November 18 – 20, 2018 
 
 
Policy 7 – Board informed of 
Trustee Honorarium  
 
Achievement Exam Review  
 
ACSTA Facilities and 
Covenant Review 
 
FINE ARTS Academy Review  
 
 
 
 

 
 

 
Quarterly  
Finance Report 
information only, 
no Board Motion 

 

ASBA Strategic 
Plan Review  
Is this an annual 
task-delete or 
keep?  
 
 
 
 
 
 
 

 
AP500 
BUDGET Review 
 
Board Policy 
Review 
 
AP 505 – Begin 
review of School 
Fees for approval 
by March 31 
 

Workplace Survey-
Implementation of 
Recommendations 
 
AP305 – Review 
Boundaries and 
Attendance areas 
for approval by 
March 31    
 
 
 

 

 
Gradual 
Retirement Plan 
(GRP) Review 
 
Board Reviews  
3 Year Ed Plan to 
determine future 
priorities 
 
Board Strategic 
Planning  
March (early) 

 
 
 

 
Quarterly Finance 
Report 
BOARD MOTION 

(APPROVAL) 

 
AP305 – Boundaries 
and Attendance 
areas established by  
March 31  

BOARD MOTION 

(APPROVAL) 

 

AP 505 –School 
Fees approved by 
March 31 
BOARD MOTION 

(APPROVAL) 

 
School  Calendar(s) 
including ELP & 
Kindergarten 
approved by Mar 31 
BOARD MOTION 

(APPROVAL) 

 
Preliminary 
Staffing/Student 
Enrolment 
Projections 
 
ASBA Edwin Parr 
Award Nominations 
begin  March 01  
Nominations close  
March 30 

 
MLA MEETINGS 
Spring OR Fall 
 
Meeting with Bishop 
McGrattan in 
Calgary 
March/June 
 
MHCBE Staff Social  
 
 

 
ERIP – Early 
Retirement 
Incentive Plan 
(ERIP) approved by 
May 01 

BOARD MOTION 

(APPROVAL) 

 

Three Year Facility 
Plan / (Capital Plan)  
BOARD MOTION 

(APPROVAL) 

 

AP500 - 
Preliminary 
(DRAFT BUDGET) 
for Board Review 
April/May 
 
Revised Staffing 
Report 
 
Diploma Exam 
Review  

 
Board Annual Work 
Plan Development 
 
SPICE Conference 
May 2–5, 2019 
Kananaskis 

 
BLUEPRINTS 
Conference 
May 7–10, 2019 

Kananaskis 

 
Policy 7 - Annual 
Board Self-
Evaluation & 
Superintendent 
Evaluation  
BOARD MOTION 

(APPROVAL) 

 

 

 

 

 

 
 
 
 

 
Draft BUDGET for 
Board Review  
April/May 
 
Board Meeting  
for Budget Approval  
-BUDGET due to  
AB ED May 31 
Date TBA 
BOARD MOTION 

(APPROVAL)  

 

Locally Developed  
Courses 
BOARD MOTION 

(APPROVAL) 

 
Staffing Report to 
the Board 
 
ASBA Zone 6 Edwin 
Parr Award Banquet 
Taber, Alberta 
Wed., May 08, 2019 
 
 

 
Staffing Report 
to the Board  
 
Alberta School 
Boards’ 
Association 
(ASBA) Spring 
General Meeting 
June 3–4, 2019 
 
3rd Quarter 
Financial Update 
information only, 
no Board Motion 

 
Retiree Dinner 
Monday, June 10, 
2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

IMPORTANT Dates & Events  

1. Back to School BBQ’s 
2. School Christmas Concerts 
3. Fine Arts Productions 
4. World Teacher’s Day Oct 5, 2018 
5. Bishop’s Dinner Oct 19, 2018 
6. École St. John Paul II Grand Opening-Oct 22, 2018 
7. Catholic Education Sunday Nov 4, 2018 
8. Monsignor McCoy Awards, Fall/Winter 2018 
9. Education Week April 29 – May 3, 2019 
10. World Catholic Education Day May 9, 2019 

11. Monsignor McCoy Grad May 15 – 17, 2019 

 * May 15, 2019 Rehearsal 
 * May 16, 2019 Mass & Ceremony 
 * May 17, 2019 Banquet 

12. Foundation Golf Tourney Friday, June 14, 2019 
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MEDICINE HAT CATHOLIC BOARD OF EDUCATION – BOARD WORK PLAN 2018 – 2019 (Approved Sept 11, 2018, edit October 9, 2018) 
SEPTEMBER 

2018 
OCTOBER 

2018 
NOVEMBER 

2018 
DECEMBER 

2018 
JANUARY 

2019 
FEBRUARY 

2019 
MARCH 

2019 
APRIL 
2019 

MAY 
2019 

JUNE 
2019 

JULY 
2019 

AUG 
2019 

 
Policy 2 – Approve 
the Board Annual 
Work Plan 
BOARD MOTION 

(APPROVAL) 

 
ASBA Friends of 
Education, Honorary 
Life Member, Long 
Service Award, 
Premier’s Award, 
President’s Award 
Sept 2018 
 
Faith Formation Day 
All Division Staff-PD 
and Employee 
Recognition Program  
-New & Long Service- 
August 31, 2018 
 
SPORTS Academy 
Reviews 
 
Planning for  
MLA MEETINGS 
Fall OR Spring  
 
 

 

 
Policy 17 – By October 
15 school councils 
provide Financial 
Statements 

 
Bishop’s Dinner 
Friday, Oct.  19, 2018 
Calgary, AB 
 
 
Begin Boundary 
Review (defined for 
February student 
registration) 
 
Board 
Organizational 
Meeting Oct. 9, 2018 

 

Fall Board & DLT 
RETREAT  
Oct or Nov 
Date TBA 

 

Class Size Survey 
Report to the Board  
 
Staffing Report to the 
Board  
 
École St. John Paul II 
School Grand Opening 
October 22, 2018  
1:00-2 Ceremony 
2:00   Cake & Ribbon cutting 
2:30 – 6 Tours  
*Annually approve a 
Communications 
Strategy  
 
*Annually develop a 
yearly plan for 
advocacy.  MLA’s. 
 
*Annually develop a 
yearly plan for Board 
development including 
increased knowledge 
of the Board’s role, 
processes and issues 
to further the 
implementation of the 
Three Year Plan.  
 
 
 

 
 

*Annual Education Results 
Report/Three Year Education 
Plan (combined report) due 
to AB ED by Nov 30 
including Accountability 
Pillar Results Report 
                  
*Audited Financial Statement 
due to AB ED by Nov 30 

                  

*Fall Budget Revision due to 
AB ED by Nov 30 

                  
Board Meeting – Approval 
*AERR, *Audited Financial 
Statement & *Fall Budget  
Date TBA 
BOARD MOTION 

(APPROVAL) 

 

Infrastructure Maintenance 
Renewal (IMR) Project 
Approval 
BOARD MOTION 

(APPROVAL) 

 

Alberta Catholic School 
Trustees’ Association 
(ACSTA) Annual General 
Meeting (AGM) 
November  16 – 18, 2018  
 

Alberta School Boards’ 
Association (ASBA) Annual 
General Meeting (AGM) 
November 18 – 20, 2018 
 
 
Policy 7 – Board informed of 
Trustee Honorarium  
 
Achievement Exam Review  
 
ACSTA Facilities and 
Covenant Review 
 
FINE ARTS Academy Review  
 
Final Class Size Survey 
Report to the Board – as 
included in AERR 
 
 
 
 
 

 
 

 
Quarterly  
Finance Report 
information only, 
no Board Motion 

 

ASBA Strategic 
Plan Review  
 
 
 
 
 
 
 
 

 
AP500 
BUDGET Review 
*Approve budget 
assumptions at the 
outset of the budget 
process. The 
Secretary-Treasurer 
will prepare a draft 
budget based on the 
priorities set out in 
the 3 Year 
Education Plan.  
 
 
Board Policy 
Review 
 
AP 505 – Begin 
review of School 
Fees for approval 
by March 31 
 

Workplace Survey-
Implementation of 
Recommendations 
 
AP305 – Review 
Boundaries and 
Attendance areas 
for approval by 
March 31    
 
 
 

 

 
Gradual 
Retirement Plan 
(GRP) Review 
 
Board Reviews  
3 Year Ed Plan to 
determine future 
priorities 
 
Board Strategic 
Planning  
March (early) - 

*Annually identify 
long-term strategic 
priorities. 

 
 
 

 
Quarterly Finance 
Report 
BOARD MOTION 

(APPROVAL) 

 
AP305 – Boundaries 
and Attendance 
areas established by  
March 31  

BOARD MOTION 

(APPROVAL) 

 

AP 505 –School 
Fees approved by 
March 31 
BOARD MOTION 

(APPROVAL) 

 
School  Calendar(s) 
including ELP & 
Kindergarten 
approved by Mar 31 
BOARD MOTION 

(APPROVAL) 

 
Preliminary 
Staffing/Student 
Enrolment 
Projections 
 
ASBA Edwin Parr 
Award Nominations 
begin  March 01  
Nominations close  
March 30 

 
MLA MEETINGS 
Spring OR Fall 
 
Meeting with Bishop 
McGrattan in 
Calgary 
March/June 
 
MHCBE Staff Social  
 
 

 
ERIP – Early 
Retirement 
Incentive Plan 
(ERIP) approved by 
May 01 

BOARD MOTION 

(APPROVAL) 

 

Three Year Facility 
Plan / (Capital Plan)  
BOARD MOTION 

(APPROVAL) 

 

AP500 - 
Preliminary 
(DRAFT BUDGET) 
for Board Review 
April/May 
 
Revised Staffing 
Report 
 
Diploma Exam 
Review  

 
Board Annual Work 
Plan Development 
 
SPICE Conference 
May 2–5, 2019 
Kananaskis 

 
BLUEPRINTS 
Conference 
May 7–10, 2019 

Kananaskis 

 
Policy 7 - Annual 
Board Self-
Evaluation & 
Superintendent 
Evaluation  
BOARD MOTION 

(APPROVAL) 

 

 

 

 

 

 
 
 
 

 
Draft BUDGET for 
Board Review  
April/May 
 
Board Meeting  
for Budget Approval  
-BUDGET due to  
AB ED May 31 
Date TBA 
BOARD MOTION 

(APPROVAL)  

 

Locally Developed  
Courses 
BOARD MOTION 

(APPROVAL) 

 
Staffing Report to 
the Board 
 
ASBA Zone 6 Edwin 
Parr Award Banquet 
Taber, Alberta 
Wed., May 08, 2019 
 
 

 
Staffing Report 
to the Board  
 
Alberta School 
Boards’ 
Association 
(ASBA) Spring 
General Meeting 
June 3–4, 2019 
 
3rd Quarter 
Financial Update 
information only, 
no Board Motion 

 
Retiree Dinner 
Monday, June 10, 
2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

IMPORTANT Dates & Events  

1. Back to School BBQ’s 
2. School Christmas Concerts 
3. Fine Arts Productions 
4. World Teacher’s Day Oct 5, 2018 
5. Bishop’s Dinner Oct 19, 2018 
6. École St. John Paul II Grand Opening-Oct 22, 2018 
7. Catholic Education Sunday Nov 4, 2018 
8. Monsignor McCoy Awards, Fall/Winter 2018 
9. Education Week April 29 – May 3, 2019 
10. World Catholic Education Day May 9, 2019 

11. Monsignor McCoy Grad May 15 – 17, 2019 

 * May 15, 2019 Rehearsal 
 * May 16, 2019 Mass & Ceremony 
 * May 17, 2019 Banquet 

12. Foundation Golf Tourney Friday, June 14, 2019 
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Medicine Hat Catholic Board of Education 
1251 – 1st Avenue SW, Medicine Hat, Alberta  T1A 8B4 

Toll Free 1.866.864.0013  

 Phone 403.527.2292      www.mhcbe.ab.ca       Fax 403.529.0917 

“Showing the Face of Christ to All”  

In partnership with Family, Church and Community since 1911  

September 20, 2018 

His Worship Mayor Clugston and Councillors 
City of Medicine Hat 
580—1st Street SE 
Medicine Hat, AB  T1A 8E6 

Dear Mayor Clugston and Councillors, 

The Medicine Hat Catholic Board of Education at it’s September 2018 Board Meeting  
reviewed the proposed regulations for the public consumption of cannabis in Medicine Hat. 

Our Board of Trustees believe that, in terms of public consumption, cannabis should be 
regulated like other substances that cause intoxication, and like alcohol, be restricted from 
use in public.   

Our Board felt strongly that regarding the consumption of cannabis, that it be regulated so 
that the bylaws for the use of cannabis are in direct correlation to the use of alcohol in  
public. 

This letter is respectfully submitted on behalf of the Board of Trustees for the Medicine Hat 
Catholic Board of Education.   

Sincerely, 

Mr. Dick Mastel, Board Chair  
Medicine Hat Catholic Board of Education 

DM/dd
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Visit www.ahs.ca/influenza 
Call Health Link 811

HOW TO BE AN  
INFLUENZA CHAMPION

ARM YOURSELF AGAINST INFLUENZA:

Get Immunized
Getting your influenza 
immunization every season – 
and as early in each season 
as possible – is the single 
most effective way to arm 
yourself against influenza. All 
Albertans six months of age 
& older should be immunized 
each season. No matter how 
healthy you are now, without 
immunization, you are at risk. 
Why chance it?

Cover Your Cough
Cover your nose and mouth 
with a tissue when sneezing  
or coughing.

If you don’t have a tissue, 
always cough or sneeze  
into your arm, not into  
your hands.

Throw away tissues after 
wiping your nose or  
covering a cough, and  
wash your hands.

Clean Your Hands
Using soap and warm water,  
wash your hands thoroughly and 
often, including after coughing, 
sneezing, using tissues or the 
washroom, and before eating  
or preparing foods.

Alcohol-based hand rub or 
sanitizer can also be helpful if 
hands are not visibly soiled.

Make a point of keeping hands  
and fingers away from your eyes, 
nose and mouth.

Stay Home When Sick
If you have symptoms of 
illness, including fever, cough, 
headache and extreme 
tiredness, stay home from  
work, school, daycare, or  
any social function.

Please also refrain from visiting 
family, friends or loved ones 
in hospitals, care facilities or 
seniors lodges, until you have 
fully recovered from any illness.

Page 15 of 86



                       

FLU CLINIC SCHEDULE 2018 – SOUTHEASTERN ALBERTA  
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You're Invited!You're Invited!
É c o l e  S t .  J o h n  P a u l  I I  S c h o o l  

G r a n d  O p e n i n g  

Monday, October 22, 2018

Prayer 

Grand Opening Celebration

School Blessing & Dedication  

Student Performance

Closing Remarks & Thank You's

1:00-2:00pm Grand Opening Ceremony (Gymnasium)

2:30-6:00pm Open House & School Tours

2:00-2:30pm Cake Cutting, Ribbon Cutting

 École St. John Paul II School 
4802 Southlands Drive SE 

403.527.7333 

Come, celebrate with us!

The Board of Trustees for the Medicine Hat Catholic Board of Education is pleased to announce

the completion of our newest Catholic elementary school funded by AB Infrastructure and the

Government of Alberta.  Located in Medicine Hat ‘s Southlands neighborhood the dual-track

English/French Immersion school will serve 325 students from Grade K – 6 and Early Learning.

École St. John Paul II is an innovative, state of the art educational facility designed for

collaborative learning and is an environmentally friendly school targeting LEED Gold Certification.

  

Medicine Hat Catholic Board of Education
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Superintendents Report  

October 09, 2018 

Regular Meeting 

1. Board Retreat – Nov 22 or Dec 13 

In the Board Work Plan an Annual Retreat is scheduled for trustees and the Division Leadership Team. 

We will once again this year be inviting Bonnie Annicchiarico to facilitate the retreat. Last year Bonnie 

presented on the Marks of a Catholic School.  

We are currently looking at November 22nd or Dec 13th as potential dates. 

This year the topic of the retreat will be Catholic Education: Marks of an Excellent Catholic Leader. 

This topic follows the document created as a supplementary resource for leaders in Catholic 

Education. Building on the document The Excellent Catholic Teacher (CCSSA, 2015), The Marks of an 

Excellent Catholic Leader begins with the premise that superb Catholic school leaders are also master 

Catholic teachers. While embracing the essence of teaching excellence, this treatise goes beyond 

teaching to address the roles and responsibilities of both Catholic school and Catholic district leaders.  

This Catholic leadership framework may be used to:  

• Inspire Catholic leaders in their service of Catholic education  

• Offer a role description for Catholic leaders  

• Provide indicators and offer exemplars  

• Create conversations around Catholic leadership  

• Assist leaders as they strive for excellence in their vocation  

• Serve as a resource when identifying, recruiting and hiring Catholic school leaders 

 

 

Recommendation: Receive as information and confirm date 
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2. Sports Academy Review 

The Medicine Hat Catholic Board of Education requested Dr. Daniel Balderson of the University of 

Lethbridge to evaluate the Notre Dame Sports Academy. The objective of the Sports Academy Review was 

to contribute to decisions about program modification and continuation that will enhance the 

effectiveness and efficiency of the academies. The Sports Academy Review which has now been 

completed, highlights commendations and recommendations. The report will be reviewed by senior 

administration, trustees and school based staff in the coming weeks. 

Recommendation: Receive as information 

 

3. Education Plan 

As discussed previously the District priorities for 2018-2019 focuses on OUR FAITH, to enhance our 

Catholic identity.  Ensure every student is successful through LITERACY AND NUMERACY.  Support student 

learning through the use of TECHNOLOGY. Provide a CONTINUUM OF SUPPORT for the MENTAL HEALTH 

and wellbeing for students, parents & staff in a welcoming, caring, respectful and safe learning 

environment. Foster MEANINGFUL PARENT INVOLVMENT and STAKEHOLDER ENGAGEMENT. 

Each priority includes strategies for implementation at the District and school level and provides outcomes 

for what success looks like. Working together, in partnership, the priorities will become achievable.  

At the last Board meeting it was decided that school presentations should be held over two to three nights 

and parents and parishioners should be invited to attend. This was discussed with the DLT at our recent 

meeting. Guidelines for presentations will be provided to school administrators in the coming week. 

a. Timeline for completion, District level – September 10th  - COMPLETED 

b. Timeline for completion, School level – October 26th or earlier. 

c. Review- Superintendent and Senior administration  

d. Initial- October 15th - November 2nd 2018 

e. Follow-up May 1-16th 2019 

f. Communication – posted to website after November 2nd or when all reviews are 

completed 

g. Input – Stakeholders including teachers, support staff, parent group, and at high 

school student feedback on some of the priorities. 

 

Presentations- To parishioners and school parents at two or three meetings. Dates, after November 2nd 

will need to be determined. 

Recommendation: Receive as information and discussion 

 

4. Nutrition Update 

The Nutrition program has started off with great success. We currently have over 500 student’s receiving 

a breakfast or lunch daily. Due to the high participation of students from all 4 school involved, preparation 

has become a big job and the kitchen at St. Louis is challenging. 

 

This has allowed us to look at how we might work closely with the staff and students at Monsignor McCoy 

High School. As a result we have decided that on 3 or 4 days out of 5, dependent on availability, Monsignor 

McCoy High School Food Lab will be used for some food preparation.  The School Nutrition Program 
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Coordinator and the Foods Instructor from McCoy met to discuss available times.  The School Nutrition 

Program Coordinator can be in the Monsignor McCoy High School Food Lab kitchen for School Nutrition 

Program preparation and it doesn’t affect the Food CTS classes. 

No additional permits are needed as Monsignor McCoy High School is already inspected and has all the 

requirements met for AHS. 

Cambros for Safe food transportation have been ordered and expected delivery is the end of Oct 9-12 

week.  

I will discuss be able to in more detail the role of students and employees at the Board meeting. 

Recommendation: Receive as information 

5. Bishops Dinner

The Bishops Dinner is on Friday, October 19 starting at 5:30pm. This year the focus of the Bishops Dinner 

will be on supporting youth in our Diocese. The Bishop has granted that money raised at the dinner go 

towards providing funding of initiatives in each of the 5 Districts within the Diocese.  

This coming year every student from K-12 in Medicine Hat Catholic Schools will have the opportunity to 

have an enhanced retreat on the theme “A Personal Encounter with Jesus” 

“To seek Jesus, to encounter Jesus, to follow Jesus: this is the way,” proclaimed Pope Francis in his remarks 

January 14, 2018. Pope Francis explained that a life of faith and discipleship requires a “personal 

encounter” with Christ. Within our role as Catholic Education we are called to share the Good news placing 

Christ at the center. 

Enhanced retreats will be designed to target each grade using age appropriate content, focused on the 

theme “A Personal Encounter with Jesus”. Our Catholic faith will be celebrated through music, activities, 

keynote talks and prayer developed for each age group. The Catholic school retreats will leave each 

student enriched by an encounter with Christ living the motto of the District, Showing the Face of Christ 

to All.” 

Sandra and Della will review in detail who will be attending the Dinner from Medicine Hat Catholic and 

other ways we will be participating in the dinner, through a short video, pamphlet etc. 

Recommendation: Receive as information 
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International Trips 

 

6. International Trip – Notre Dame to The Maritimes 

 

Notre Dame is requesting approval to take grade 9 students on a trip to the Maritimes from June 27th to 

July 5th 2019. The Field Trip Assessment Committee has met and reviewed their request. I will review the 

details of this international trip at the Board meeting. A recommendation for approval will be brought 

forward.  

Recommendation: Receive as information and approval 

Attached – Application for consideration 
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Executive Assistant & Corporate Communications –Della Dewald 
Board Report – October 09,2018    
Corporate Communications Advertising/Public Relations  

1. Corporate Communications Advertising/Public Relations - Exhibit a consistent message
and increase community awareness.

Catholic Schools are a vibrant part of the public education system in Alberta.  In Alberta, 
there is no tuition to attend a Catholic Schools.  All are Welcome.  Catholic & Non-
Catholic students welcome in our Schools. 

Communications & Marketing Strategy September 2018 – June 2019 
1.1 Goal Setting 

#1 - Review advertising products and how they relate to the 
Audience, Purpose of the product & the Value they bring to the 
District/Schools. 
#2 - Better utilize dedicated advertising $ to specifically target our 
audience.   
#3 - Use advertising dollars in new ways. 

1.2 Advertising Product Development 
1. District-Wide Video

i. Hire videographer to create a MHCBE District-Wide
Video.  Our last professionally developed video was
created in 2014 https://www.youtube.com/watch?v=vFyfceYisHs

Timeline:  Footage captured from October 2018 to
January 2019.  Video will be featured for February
2019 Registration.

1. Sample Videos & Photos of his work:
http://www.editingluke.net/search/label/Medicine%20
Hat

2. School Brochures – Review of the process for 2018-2019
i. Goal - Each MHCBE School has a dedicated brochure to

advertise School & School Programs.
ii. An MHCBE branded (school brochure template) will be

created by MHCBE Communications.  Schools “fill in
the blanks” with school & programming information.

iii. MHCBE Communications will review and finalize the
brochures for branding consistency, tone, content etc.

iv. Brochures can be printed and on display at individual
schools.  District Office will display all 9 brochures.
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Timeline:  September 2018 – February 2019 
 

3. New District Website 
i. Successfully launched, we continue to working through 

streamlining some of the features of the site. 
                                                                                                                       
 

2. CONNECTING WITH OUR COMMUNITY  
Print Media, Web & Social:  

a. October 5, 2018 – World Teacher’s Day 
feature in the MH News published on 
Friday, Oct 5th. Notices in October School 
Newsletters.  Superintendent message to  
Teachers.  

 

b. Orange Shirt Day 2018  

 Backpack Note  

 Orange “Every Child 
 Matters” color-changing 
 Pencils for all MH Catholic 
 students; Pens to Staff’ 

 Raevon Gehring shared classroom & assembly resources with 
 school including in-class presentations 

 Web & Social Media Posts to acknowledge the day 

 Special Prayer for Orange shirt day was developed and  
 shared on the backpack note and provided to schools to  

  read during assembly or morning announcements.  
 

c. École St. John Paul II School Grand Opening – Monday, October 22, 2018  

 

Planning is well underway: 
 Invitations – Web & Social Media, School Newseletters, Parish Community , 

Personal invitations extended to Dignitaries & Invited Guests from with our 
parish and parent community 

 Planning continues for the Program, Speeches, Performances, Cake & Ribbon 
Cutting, Powerpoint 

 Father Jerome, Diocese of Calgary will attend to do the school blessing and 
sprinkling of the classrooms 

 Media 
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3. EMERGENCY PROTOCOLS –  
a. Parents: On September 19, 2018 MHCBE broadcasted a School Messenger Message 
titled:   Test of our Emergency Messaging System, we sent via Text & Email to 
Parents/Guardians.  The system pulls parent data from PowerSchool.  Those 
Parents/Guardians that have opted in to SMS Text will receive a Text & Email.  MHCBE 
utilizes SCHOOLMESSENGER to communicate with Parents/Guardians as part of our 
Emergency Response Protocol.  In the event of an emergency the District will 
communicate with Parents/Guardians via three methods: Automated Phone Messaging; 
Text Messaging; Email Messaging 

 To Opt In to SMS Text parents/guardians simply need to text “Y” or “Yes” to 
724665.  Please continue to have these conversations at the school level 

b. Staff:  In the event of an emergency we will 
continue to utilize All District Staff Email, 
Website & Social Media Platforms. Currently 
the SMS Text Messaging feature is not 
available for staff, however, we hope to create 
this opportunity for staff in the near future to 
create a streamlined message for all at the 
same time.  
c.  School Messenger invite was included in all 
September School Newsletters, posted to the 
District & School Websites & shared on 
District/School Social Media Platforms.  
d. Next:  Action:  We are evaluating the analytics of our Message. Our goals is to get 

as many parents as possible to opt into the Messaging System.  We need your help:  

 Action:  Principals and Vice Principals – Encourage your parents to “sign up” 
to receive emergency messages.  To assist Schools in educating parents, 
laminated Posters of our updated Emergency Response Protocol Guide and 
the OPT IN messaging for parents are provided to schools.  Schools will 
display in visible location(s), within the school. 

 

 
 Sept 19  

Text Message Screenshot: 
 
 
 
 
 
 

Sept 19  
Email Message Screenshot:  
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e. EMERGENCY PROTOCOL GUIDE is posted on the 
 district website.  Where to find it?  
From the homepage click on the expanded menu under: Our District   

Updated Emergency Protocol Guides have been shared with schools  
to be posted in visible locations.  

 

4. Activity/ Community Engagement  
a. Donation of Backpacks - A donation 

of 10 Backpacks filled with school 
supplies for students in need in MH 
Catholic Schools.  Thank you Mr. Glen 
Motz, Member of Parliament for 
Medicine Hat-Warner-Cardston.   

 

 
 
 
 
5. Grade 1 TD Book Giveway - Over 500,000 

books were received by Grade 1 Students 
across Canada.  Each of our Grade 1’s in 
MHCBE receive a new book titled GIRAFFE 
AND BIRD.  The media attended St. Michael’s 
School when students received their new 
books.  The students signed a large Thank 

You card for TD.   
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Jessica Caparini – School Communications and Social Media 

jessica.caparini@mhcbe.ab.ca | (204)-901-2277 

 

 

Social Media Activity 

978 to 993 likes on Facebook       608 to 611 followers on Twitter       437 to 465 followers on Instagram 

September Projects:  

 École St. John Paul II School First Day 

o Video 

o News stories shared 

 Finalized Brochures  

 Fine Arts Calendar request – please  

 Orange Shirt Day – September 30 

o 2017 video shared on social media, web updated 

o Photo album shared Friday 

 School logo decisions – please return completed sheets to me  

 McCoy Instagram 

 Websites 

 École St. John Paul II First Day video 

 Gr. 4 Bible Liturgy video 

October Projects:  

 Creation of Communication Strategy 

 Print & Finalize brochures 

 Fine Arts Calendar Published by mid-October 

 Nutrition Video 

 Bishop’s Dinner – brochure & video 

 World Teachers’ Day Video 

 French Immersion video Filming  

 MHCBE Branding Guidelines and School Logo Decisions 

 Grade 1 Book Giveaway 

 Notre Dame Instagram 

 CACE conference 
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Medicine Hat Catholic Board of Education         
Board Meeting 
Agenda Items 

 
Associate Superintendent 

Learning Services 
 
 
Date:   October 9, 2018 
 
Name:    Hugh Lehr 
 
              
 
Agenda Item:  Mental Health – Strategic Priority #5 
 

Recommendation  

 Receive as information  

Workplace Violence and Harassment Survey 

- Last spring we conducted a survey around workplace violence and harassment. The data 

has been very informative and has highlighted some important recommendations as we 

move forward supporting all students and staff.   

- Recommendations: 

 Develop Emergency Safety Intervention Policy and Support Space Guidelines – 

review Seclusion and Restrain policy – Safe interventions with students, outlining 

effective use of support spaces as well. 

 Train staff in creating and maintaining holistic safety (at both the universal and 

individualized level) through SIVA and a focus on Trauma-Informed Practices.  

 Increase in communication and collaboration in schools around support plans with 

all stakeholders.   

 Increase awareness and support for implementation of strategies at each of these 

levels  

 Proactive and/or Regulatory Strategies  

 De-escalation Strategies  

 Follow-up/Restoration/De-briefing Strategies  

 Shift from Behaviour Support Plans that put the emphasis primarily on the reaction 

cycle to Safety and Regulation Support Plans and/or WISE Plans that place the 

emphasis on ongoing safety and regulation. Emphasize student involvement (and 

eventual leadership) in these plans.  

 Continue to explore ways to enhance family/community supports and family-school 

connections – as per our Mental Health Strategic plan. 
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 Outlining supports available to those experiencing and witnessing acts of aggression 

or violence. – utilize service within the schools and outside agencies to provide 

support. 

 Outlining reporting procedures and protocols for acts of Violence and/or aggression. 

– Review with administration and implement and emphasize at the beginning of the 

school year.   

 Review of student support spaces and procedures around access and student 

support.   

eMental Health 

- The tools include Online Peer-to-Peer and Family Support, Internet-Based Cognitive 

Behavioural Therapy, Internet-Based Screening for Anxiety and Depression, and 

Screening and Brief Intervention. The study will evaluate whether the e-MH tools 

improve health and system outcomes such as intervention uptake, reduced wait times, 

quality of life and symptom control, and barriers to care such as stigma. 

- Implementing a set of high quality eMental Health (e-MH) services would raise the 

overall quality of service by promoting the adoption of common language and 

understandings and a clear/mutually understood (by all partners) pathway to care.  

- By providing innovative and additional technologies as a complementary approach to 

the efforts by our partners at the Tier 1 and 2 levels, we can take pressure off the Tier 3 

and crisis/emergency systems.  

- We have a strong representation of Mental Health Capacity Building projects in our 

region (5), we are well poised to be using a platform such as eMental Health that 

focuses on the low to moderate needs.  

RCSD – Mental Health Committee 

- We are currently collaborating with the AHS Design Sprint Lab, a multiphase process for 

rapidly solving big challenges, creating new products, or improving existing ones, to 

work on creative solutions locally, this project fits perfectly with our recognition of need 

in our community. 

- The issue we have defined is Children, youth and families (in Southeastern region) do not 

have access to the right level of mental health and addiction services to meet their 

needs.  

- We are in the Discovery Phase. Research will involve Co-Design Workshops, user 

interviews, data analysis and observations.  The purpose of the Co-Design Workshops is 

to allow users and front line service providers to make their experience known and 

understood. The day will involve mapping the journey of how users experience the 

current system through the education and health care sector. We will talk about how 

the education and health care service systems are supporting (or not supporting) 

children, youth and families to access the proper support.  

Alberta Education Guidelines – Seclusion and Restraint 
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- CASS has been invited to submit the names of members who would being interested in 

serving on a committee that has been struck by the Minister; Advisory Committee for 

Time Out, Seclusion & Physical Restraint. 

- The Advisory Committee will be asked to develop an administrative procedure for time-

out, seclusion and physical restraint in schools. 

- MHCBE has created and modified its version of this policy, replacing the old AP – 

Restraint and Seclusion, with the new AP – “Safe Interventions with Students” outlines 

procedures for supporting students and staff in preventing and managing a crisis 

situation.   

VTRA – Violence Threat-Risk Assessment 
 

- MHCBE administration met to go through a refresher on our VTRA protocol. 
- All partners are accountable to the protocol purpose and have a shared obligation to 

actively take steps to prevent violence in a manner consistent with their organization’s 
role and mandate.  

- In situations where a child/youth poses an imminent risk to themselves or others, the 
partners agree to work together for the common goal of threat reduction and safety by, 
as authorized by privacy laws, sharing information, advice, and support that assists in 
the reduction of risk, subject to the Freedom of Information and Protection of Privacy 
Act, R.S.A. 2000, c.F-25, the Children First Act, S.A. 2013k c-12.5, and the Alberta Health 
Information Act, as applicable.  The protocol is designed to enhance communication 
between schools and community partners. It is incumbent upon the partners to share 
necessary information that may initiate or facilitate a threat assessment process. 

- MHCBE and SD76 will collaborate to host a level 1 training in January of 2019. 
 
CPC – Collaborative Planning Circles 
Role- Mental Health:  

- Support Students 1 to 1; groups; parents; consultation/education; coordination 
- Meet with admin & other school supports 
- Parental contact- support/link to resources 
- Crisis response is part of the process 
- Coordination between home, school & outside agencies 

o Santa Clause Fund, Food Bank, Bridges, KidSport, YMCA, FLC, Churches, Housing, 
CFS, Youth Hub, Refer to Connect 

- Prioritize needs in consultation with others 
o Contracts (AHS)- McMan, Youth Action, Connect, Groups 

- Provide Resources- to classroom teachers 
- VTRA Response 
- Debrief staff 
- Critical incidence response 

 

SIVA – Supporting Individuals through Valued Attachments 
 

- Training was held on September 20-21 
- SIVA (Supporting Individuals through Valued Attachments) is a Canadian-created safety 

management course for mental health professionals, residential care providers, 
educators and caregivers responsible for individuals with special needs who engage in 
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unsafe behaviours. SIVA’s holistic relationship-based model effectively utilizes 
collaboration, goal-direction, self-management and healthy empowerment to 
strengthen relationships and create safety. 

Feedback: 
Three things you learned…  

• It’s okay to admit compassion fatigue  
• Some people/students are in state of fight or flight in “normal” situations  
• I liked the development of the WISE plan and involving students with that 

process  
• Little more about the “emotional brain”  
• The importance of self-care  
• The importance of pro-active strategies that help the child stay in their optimum 

learning state  
• It’s okay to experience compassion fatigue and ask for support  
• Having a support network around any caregiver is essential  
• Refresher on how to create WISE plans effectively  
• The different functions of the brain – blue brain is the goal.  
• WISE Plans – the different steps needed to get to a desired outcome 
• How trauma affects us all individually and in order to help a person you have to 

also practice self-care.  
• 1/8 of students experiencing trauma  
• WISE Plans – how to create the plan to fit the child in need  
• Already as a baby you can react to a lack of facial expression and interaction  
• Interacting with peers is important for children  
• Trauma – how it can affect and individual  
• Post incident – talking to other students too 
• I’m doing a lot of good things in the classroom. I’m on the right track.  
• Proper way to transfer  
• WISE plan – Safety and Regulation Support Plan in the Dossier system.  
• Creating understanding and developing relationships is important  
• I am doing well! Thank you for supporting and reassuring me.  

Two things that interest you and you’d like to know more about…  

 Trauma brain and how to relate to all children based on their level of development 
and not strictly on disability.  

 Seeing a WISE plan in action – successfully composed and implemented  

 Dealing more effectively with compassion fatigue 

 Brain functions  

 Community – more inclusion  

 Communication checklist – safely processing before and after an incident  

 Soothing techniques – switching back to the thinking brain  

 More about trauma and how it affects students  

 Using the book “Listening to my Body” in class with all my students  

 Brain detour (red brain, blue brain)  

 When to do the incident report  

 Zones of Regulation  

 Identifying what the triggers are depending on the child  

 Safety interventions  

 Understanding the effects of individuals who function in fight or flight for a period of 
time 
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 The neuroscience – I find very interesting and would like to follow up on  

 The ACES study – statistics and how to proceed further  
One thing you will implement next week…  

 It is important and necessary to practice self-care  

 WISE plans and compassion fatigue  

 Be aware of own self-care  

 Wise plan for the student I work with  

 Build relationships – I need to learn more about my individual  

 Discuss feeling words with my student  

 Begin working on WISE plan  

 Build a stronger relationship with my student who has needs  

 Gain a better understanding of the how to use my space  

 Try to use the skills of communication with the children in my class  

 Debriefing – more with students, staff, parents  

 Expanding window of tolerance to ensure learning occurs in the classroom 
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You're Invited!You're Invited!
É c o l e  S t .  J o h n  P a u l  I I  S c h o o l  

G r a n d  O p e n i n g  

Monday, October 22, 2018

Prayer 

Grand Opening Celebration

School Blessing & Dedication  

Student Performance

Closing Remarks & Thank You's

1:00-2:00pm Grand Opening Ceremony (Gymnasium)

2:30-6:00pm Open House & School Tours

2:00-2:30pm Cake Cutting, Ribbon Cutting

 École St. John Paul II School 
4802 Southlands Drive SE 

403.527.7333 

Come, celebrate with us!

The Board of Trustees for the Medicine Hat Catholic Board of Education is pleased to announce

the completion of our newest Catholic elementary school funded by AB Infrastructure and the

Government of Alberta.  Located in Medicine Hat ‘s Southlands neighborhood the dual-track

English/French Immersion school will serve 325 students from Grade K – 6 and Early Learning.

École St. John Paul II is an innovative, state of the art educational facility designed for

collaborative learning and is an environmentally friendly school targeting LEED Gold Certification.

  

Medicine Hat Catholic Board of Education
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