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Medicine Hat Catholic Board of Education 
ACTION AGENDA  

DATE:  September 11, 2018          Place:  Catholic Education Centre            Time: 6:00 p.m.   
  

WE ARE CALLED Always and Everywhere to: 
Model Christ, Pray and Serve, Build a Faith Community 

 

Theme for 2018-2019:   
How do we lead our young people (students) to erecognize & accept 

the love & joy experience when they encounter Christ.   
“These things I have spoken to you, that my joy may be in you, and 

that your joy may be full”.  John 15:11 

  

    
1. Prayer Celebration 

 

We will begin the meeting with a Reading & Reflection led by Trustee, 
Reverend Mr. Robert Risling. 

Robert 
Risling 

 

    

2. 2.1 Approval of the Minutes of the Regular Board Meeting – June 12, 2018 
Recommendation:  
“THAT the Minutes of the Regular Meeting held June 12, 2018 be approved as circulated”. 
2.2 Approval of the Minutes of the Special Board Meeting – August 2, 2018 
Recommendation:  
“THAT the Minutes of the Special Meeting held August 02, 2018 be approved as circulated”. 
 

Dick 
Mastel 

 

    

3. Approval of the Action Agenda 
Recommendation:  
“THAT the Action Agenda dated September 11, 2018 be approved as circulated”. 

DM Encl. 
1 -4 

    

4. Approval of the Non-Action Agenda   
Recommendation:  
“THAT the Non-Action Agenda dated September 11, 2018 be approved as circulated”. 

DM Encl. 
5 

    

5. Presentations  
No presentations for September 2018. 

DM  

 
 

  

6. Catholic Education  
Note:  As part of the monthly Board Meeting format a standing agenda item titled: CATHOLIC 
EDUCATION will highlight and feature agenda items specifically related to Catholic Education 
This is a great opportunity for the School District to bring prominence to items relating to 
Catholic Education at the start of the Board Meetings. This section will include the the Religious 
Education Coordinator Report.  
6.1 Religious Education Report – Sandra Richard, Religious Education Coordinator 
 6.1.1 Faith Formation Day 
 6.1.2 Parish & School Connections 
 6.1.3 Religious Education Curriculum Gr 4 & 5 implementation 
 6.1.4 Bishop’s Dinner 
 6.1.5 High School/Junior High Chaplaincy 
 6.1.6 Faith Formation  

DM 
 
 
 
 
 
 

SR 
 
 
 
 
 
 

Encl. 
 
 
 
 
 
 
 

6 - 7 
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6.2 Parish Community Relations Committee Report – Robert Risling, Trustee   RR 
JC 

    

7. Board Work Plan 
7.1 Recommendation:  
“THAT the Board of Trustees for the Medicine Hat Catholic Board of Education approve the 
2018-2019 Board Work Plan” 

 

DM Encl. 
8 

 
 

 

    

8. Corporate Communications 
8.1 École St. John Paul II School Grand Opening October 22, 2018  
8.2 Alberta Government – Changes to the AB School Immunization Program 
8.3 SCHOOLMESSENGER – Invitations have been included in school newsletters to OPT-IN 
to text messaging services.  SchoolMessenger is utilized in MH Catholic Schools as a 
communication tool as part of Emergency Response Protocol.   
8.4 Letter from MLA Drew Barnes – Congratulatory letter from MLA Drew Barnes 
acknowledging the dedication of school staffs and extending best wishes for a good school 
year.  

 Encl. 
 

9 
 

10 - 11 
 

12  
 

 
13 

 
 

    

9. École St. John Paul II School  
9.1 Planning & Construction – Greg / Joe  

GM/JC 
 

(Report) 
14 

    

10. Superintendent of Schools Report – Mr. Joe Colistro 
 
 

10.1 The Year Ahead 
10.2 Education Plan 
10.3 Nutrition Program 
10.4 October Board Retreat     
10.5 Sports Academy Review  
10.6 Back to School Events 
10.7 International Education 
10.8 International Field Trips (standing item) 
10.9 Communications Reports 
 10.9.1 Corporate Communications  

10.9.2 School Communications & Social Media 

JC 
 
 
 

 
 

(Report) 
15 - 19 

 
20 

 
 

21 – 30 
 
 
 
 
 

 
31 – 38 
39 - 41 

    

11. Associate Superintendent Human Resources – Mr. Chuck Hellman 
     

11.1 Staffing Update 
11.2 Class Size 
11.3 Fine Arts Academy Review  
 

 

CH (Report) 
42 

 

 
 

    

12. Secretary-Treasurer Report – Mr. Greg MacPherson 
 

12.1 2018-2019 School Fee Schedule Amendment 
Recommendation:  
“THAT the Board of Trustees for the Medicine Hat Catholic Board of Education amend the 
2018-2019 School Fee Schedule to include the 2018-2019 New York Music Festival for 
$3,000”. 
12.2 2018-2019 Student Enrolment 
12.3 2018-2019 Transportation Budget  
 

GM (Report) 
43  

 
 
 

    

13. Associate Superintendent Learning Services  – Mr. Hugh Lehr 
 

HL (Report) 
44 

 

Page 3 of 55



13.1  AP 391 – Safe Interventions with Students 
 

45 - 54 

   
 

14. Coordinator of Early Childhood Services  –Mrs. Terri Ball  
 

14.1  Early Learning Report – Update  

TB 
 

(Report) 
55 

    

15. COMMITTEE REPORTS (presented by appointed Trustees)  DM  

 15.1  Medicine Hat Catholic Schools’ Education Foundation – Dick Mastel    

 15.2  Representative to ACSTA– Dick Mastel   

 15.3  Representative Teacher Board Advisory Committee –Kathy Glasgo   

 15.4  Representative to ASBA Zone 6 – Peter Grad    

 15.5  Representative to Support Staff Board Advisory Committee– David Leahy   

 15.6  Representative to Parent Association– Kathy Glasgo   

 15.7  Salary Negotiations 
       15.7.1 ATA– Peter Grad 
      15.7.2 CUPE–  Dick Mastel 

  

 15.8  CUPE Staff Board Advisory Committee – Robert Risling  29- 33  

 15.9   Spiritual Leadership Scholarship Board Representative – David Leahy 
 15.9.1 One scholarship application is received.  The Board will review the 
 application.  The awards ceremony is scheduled on October 29th at 7 pm at 
 Monsignor Mccoy High School.  A Board member will present the scholarship 
 award.  The receipient of the award will be notified accordingly.  The is a $250 
 scholarship awarded by MHCBE. 

  

 15.10  Student Board Advisory Committee – Dick Mastel   

 15.11 Student Enrolment & Retention (Adhoc) Committee – Dick Mastel    

16. Closing Prayer –  
Carrying out Your Ministry: Lord, 
Thank you for being with us during this meeting and for having guided our 
thougths, words and actions.  Stay with us now as we leave this meeting and 
return to our respective lives.  Help us to keep you, as you are now, in our 
thoughts, words, and actions.  We ask this in your name, Amen. 

Peter 
Grad      

 

    

17. Adjournment Dick 
Mastel 
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NON – ACTION AGENDA        
DATE:  September 11, 2018                          Place:  Catholic Education Centre       Time: 6:00 P.M.                  

No. INFORMATION ITEMS    PAGE 
 
 

 
   
 
 
   

1.1  TAXES – DECLARE YOUR SUPPORT for CATHOLIC 
 SCHOOLS – The Medicine Hat Catholic Board of Education 
  reminds our community of the importance of declaring your 
  PROPERTY TAXES in support of Catholic Education How do you 
  declare your support?  ‐ To ensure your property taxes are 
  supporting Catholic Schools, you must declare your Catholic school 
  support as “Separate” on your annual property assessment notice.  
  Contact the Taxation Office at the City of Medicine Hat, or the Town or 
  Municipal Office in your area.  Changes made on or before Dec 31 will 

  be in effect for the next taxation year.  Thank you for your 
  supporting Catholic Schools. 

 
 

 
 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Notice of Public Board Meetings 
 

 All regularly scheduled Public Board Meetings are held the 2nd Tuesday of each month at the 

Catholic Education Centre located at 1251 – 1st Avenue SW (unless otherwise advertised). 

 Public Board Meetings for the Medicine Hat Catholic Board of Education begin at 6:00 pm 

with presentations at 6:00 pm (unless otherwise advertised).  

 General Public welcome to attend ‐ Information @ www.mhcbe.ab.ca or 403.527.2292. 
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Title – Religious Education Coordinator 

Board Meeting September 11, 2018 

1. Faith Formation Day 

 

 We had a very successful Faith Formation Day with Bishop McGrattan.   He began the 

day discussing Catholic Education here in Medicine Hat correlating that with our mission 

and vision statements.  He then shared with us the Pope’s message on the Call to 

Holiness in Today’s World – to look for the Saints next door.  To celebrate Mass with the 

Bishop as well as two of our priests and our two deacons was a blessing as well.  A 

digital survey was sent out to all staff last week and the data will be shared with all 

stakeholders in the near future. 

 

Recommendation:  Receive as information 

 

2. Parish and School Connections update 

Connecting schools with the parish to build is an important part of enhancing our Catholicity.  

The following are some of the ways we’re continuing to build our relationship with the 

parishes: 

 Two meetings already with Holy Family Parish priests and Religious Education 

Coordinator 

 Meeting/Lunch with all principals and vice‐principals at Holy Family Parish in September 

 Schools will continue to sponsor a Mass during the school year. 

 Two school administrators have been invited to sit on parish councils at each parish. 

This may change over at Holy Family Parish 

 Bible Liturgy will be held on September 27th beginning at 10:30 at Holy Family. 

 Each month one school will be featured through the parish bulletin and/or 

announcements. Schools will highlight an aspect of their school that is connected to our 

Catholic identity. 

 Grade 5 and 6 parish retreats will continue this year 

 Grade 1 Church walks at the two parishes.  Holy Family will organize theirs – St. Patrick’s 

will have the assistance of the Religious Education Coordinator. 

 One Million Hail Mary campaign in conjunction with the Knights of Columbus will begin 

at the end of September/beginning of October 

Recommendation: Receive as information 
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3. RE Curriculum grade 4 and 5 implementation 

 

 Grade 4 and 5 teachers were provided with a PD session last June. This session included 

an overview of the new program and they learned how to use the digital resources. 

Supports will continue throughout the year through a professional learning community. 

 

Recommendation: Receive as information 

 

4. Bishop’s Dinner 

 

 This year the focus will be on Catholic Education. The Bishop has granted partial funds 

being raised at the dinner to go towards providing funding for school religious retreats 

in Medicine Hat.  The dinner is on Friday, October 19.   

 

Recommendation: Receive as information 

 

5. High School/Junior High Chaplaincy 

 

 As was approved in last year’s Board plan we are looking at hiring a chaplain to work 

primarily out of Monsignor McCoy as well as supporting our two junior highs.  We are 

working with Jennifer Woo from Calgary Catholic as well as the Bishop to create a clear 

description of the role as well as garnering input from the administrators at those 

schools.  We have asked for additional funding from our church organizations to help 

fund this position and are waiting to hear back from them. 

 

Recommendation: Receive as information 

 

6. Faith Formation 

 

 We have 14 teachers who will be receiving this program this year.  These sessions will 

help our new teachers feel better prepared to share our faith with those students in 

their care as well as encourage their own spiritual journey.  The four ½ day sessions will 

be on October 10, November 14, January 9 and February 13.   

 Our DLT this year will have a focus on prayer and possibly a book study on the Gift of 

Administration by Donald Senior 

 

Recommendation: Receive as information 
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MEDICINE HAT CATHOLIC BOARD OF EDUCATION – BOARD WORK PLAN 2018 – 2019 (Approval Sept 11, 2018) 
SEPTEMBER 

2018 
OCTOBER 

2018 
NOVEMBER 

2018 
DECEMBER 

2018 
JANUARY 

2019 
FEBRUARY 

2019 
MARCH 

2019 
APRIL 
2019 

MAY 
2019 

JUNE 
2019 

JULY 
2019 

AUG 
2019 

 
Policy 2 – Approve 
the Board Annual 
Work Plan 

BOARD MOTION 

(APPROVAL) 

 
ASBA Friends of 
Education, Honorary 
Life Member, Long 
Service Award, 
Premier’s Award, 
President’s Award 
Sept 2018 
 
Faith Formation Day 
All Division Staff-PD 
and Employee 
Recognition Program  
-New & Long Service- 
August 31, 2018 

 
SPORTS Academy 
Reviews 
 
Planning for  
MLA MEETINGS 
Fall OR Spring - 

Annually develop a yearly 

plan for advocacy.  MLA’s. 

 

Review the Role of 
the Board –  
-Annually develop a yearly 

plan for Board 

development including 

increased knowledge of the 

Board’s role, processes and 

issues to further the 

implementation of the 

Three Year Plan.  

 

-Annually approve a 

Communications Strategy  

 

 

 

 
Policy 17 – By October 
15 school councils 
provide Financial 
Statements 

 
Bishop’s Dinner 
Friday, Oct.  19, 2018 

Calgary, AB 
 
 
Begin Boundary 
Review (defined for 
February student 
registration) 

 

 

Fall Board & DLT 
RETREAT  
Oct or Nov 

Date TBA 

 

Class Size Survey 
Report to the Board  
 
Staffing Report to the 
Board  
 
École St. John Paul II 
School Grand Opening 
October 22, 2018  
1:00-2 Ceremony 

2:00   Cake & Ribbon cutting 

2:30 – 6 Tours  
 
 
 

 

*Annual Education Results 
Report/Three Year Education 
Plan (combined report) due 
to AB ED by Nov 30 

including Accountability 
Pillar Results Report 
                  
*Audited Financial Statement 
due to AB ED by Nov 30 

                  

*Fall Budget Revision due to 
AB ED by Nov 30 

                  
Board Meeting – Approval 
*AERR, *Audited Financial 
Statement & *Fall Budget  

Date TBA 

BOARD MOTION 

(APPROVAL) 

 

Infrastructure Maintenance 
Renewal (IMR) Project 
Approval 

BOARD MOTION 

(APPROVAL) 

 

Alberta Catholic School 
Trustees’ Association 
(ACSTA) Annual General 
Meeting (AGM) 
November  16 – 18, 2018  
 

Alberta School Boards’ 
Association (ASBA) Annual 
General Meeting (AGM) 
November 18 – 20, 2018 
 

 

Policy 7 – Board informed of 
Trustee Honorarium  
 

Achievement Exam Review  
 

ACSTA Facilities and 
Covenant Review 
 
FINE ARTS Academy Review  
 

 
 
 

 

 

 
Quarterly  
Finance Report 
information only, 
no Board Motion 

 

ASBA Strategic 
Plan Review  
 
 
 
 
 
 
 
 

 
AP500 
BUDGET Review 
-Approve budget 

assumptions at the 

outset of the budget 

process.  

Note: The Secretary-

Treasurer will prepare a 

draft budget based on 

the priorities set out in 

the 3 Year Education 

Plan.  

 
 
Board Policy 
Review 
 
AP 505 – Begin 
review of School 
Fees for approval 
by March 31 

 

Workplace Survey-
Implementation of 
Recommendations 
 
AP305 – Review 
Boundaries and 
Attendance areas 
for approval by 
March 31    

 
 

 

 

 
Gradual 
Retirement Plan 
(GRP) Review 
 
Board Reviews  
3 Year Ed Plan to 
determine future 
priorities 
 
Board Strategic 
Planning  
March (early) 

-Annually identify 

long-term strategic 

priorities. 

 
 
 

 
Quarterly Finance 
Report 

BOARD MOTION 

(APPROVAL) 

 
AP305 – Boundaries 
and Attendance 
areas established by  
March 31  

BOARD MOTION 

(APPROVAL) 

 

AP 505 –School 
Fees approved by 
March 31 

BOARD MOTION 

(APPROVAL) 

 
School  Calendar(s) 
including ELP & 
Kindergarten 
approved by Mar 31 

BOARD MOTION 

(APPROVAL) 

 
Preliminary 
Staffing/Student 
Enrolment 
Projections 
 
ASBA Edwin Parr 
Award Nominations 
begin  March 01  
Nominations close  
March 30 

 
MLA MEETINGS 
Spring OR Fall 

 
Meeting with Bishop 
McGrattan in 
Calgary 
March/June 

 
MHCBE Staff Social  
 
 

 
ERIP – Early 
Retirement 
Incentive Plan 
(ERIP) approved by 
May 01 

BOARD MOTION 

(APPROVAL) 

 

Three Year Facility 
Plan / (Capital Plan)  

BOARD MOTION 

(APPROVAL) 

 

AP500 - 
Preliminary 
(DRAFT BUDGET) 
for Board Review 
April/May 

 
Revised Staffing 
Report 
 
Diploma Exam 
Review  

 

Board Annual Work 
Plan Development 
 
SPICE Conference 
May 2–5, 2019 

Kananaskis 

 
BLUEPRINTS 
Conference 
May 7–10, 2019 

Kananaskis 

 
Policy 7 - Annual 
Board Self-
Evaluation & 
Superintendent 
Evaluation  

BOARD MOTION 

(APPROVAL) 

 

 

 

 

 

 
 
 
 

 
Draft BUDGET for 
Board Review  
April/May 

 
Board Meeting  
for Budget Approval  
-BUDGET due to  
AB ED May 31 

Date TBA 

BOARD MOTION 

(APPROVAL)  

 

Locally Developed  
Courses 

BOARD MOTION 

(APPROVAL) 

 

Staffing Report to 
the Board 
 
ASBA Zone 6 Edwin 
Parr Award Banquet 
Taber, Alberta 
Wed., May 08, 2019 
 

 

 
Staffing Report 
to the Board  
 
Alberta School 
Boards’ 
Association 
(ASBA) Spring 
General Meeting 
June 3–4, 2019 

 
3rd Quarter 
Financial Update 
information only, 
no Board Motion 

 
Retiree Dinner 
Monday, June 10, 

2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

IMPORTANT Dates & Events  

1. Back to School BBQ’s 
2. School Christmas Concerts 
3. Fine Arts Productions 
4. World Teacher’s Day Oct 5, 2018 
5. Bishop’s Dinner Oct 19, 2018 
6. École St. John Paul II Grand Opening-Oct 22, 2018 
7. Catholic Education Sunday Nov 4, 2018 
8. Monsignor McCoy Awards, Fall/Winter 2018 
9. Education Week April 29 – May 3, 2019 
10. World Catholic Education Day May 9, 2019 

11. Monsignor McCoy Grad May 15 – 17, 2019 

 * May 15, 2019 Rehearsal 
 * May 16, 2019 Mass & Ceremony 
 * May 17, 2019 Banquet 

12. Foundation Golf Tourney Friday, June 14, 2019 
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You're Invited!You're Invited!
É c o l e  S t .  J o h n  P a u l  I I  S c h o o l  

G r a n d  O p e n i n g  

Monday, October 22, 2018

Prayer 

Grand Opening Celebration

School Blessing & Dedication  

Student Performance

Closing Remarks & Thank You's

1:00-2:00pm Grand Opening Ceremony (Gymnasium)

2:30-6:00pm Open House & School Tours

2:00-2:30pm Cake Cutting, Ribbon Cutting

 École St. John Paul II School 
4802 Southlands Drive SE 

403.527.7333 

Come, celebrate with us!

The Board of Trustees for the Medicine Hat Catholic Board of Education is pleased to announce

the completion of our newest Catholic elementary school funded by AB Infrastructure and the

Government of Alberta.  Located in Medicine Hat ‘s Southlands neighborhood the dual-track

English/French Immersion school will serve 325 students from Grade K – 6 and Early Learning.

École St. John Paul II is an innovative, state of the art educational facility designed for

collaborative learning and is an environmentally friendly school targeting LEED Gold Certification.

  

Medicine Hat Catholic Board of Education
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From: EDC Deputy Minister [mailto:EducationDeputyMinister@gov.ab.ca]  
Sent: Friday, August 24, 2018 4:23 PM 
Subject: Changes to the Alberta School Immunization Program 
 
As you are important partners in ensuring that school‐aged children are immunized, we are writing to 
inform you of upcoming changes to the school immunization schedule.  
 
Currently, children in Alberta are offered three doses of Human Papillomavirus (HPV) and Hepatitis B 
(HBV) vaccines in Grade 5.  Alberta is moving from a three‐dose vaccine schedule in Grade 5 to a two‐
dose vaccine schedule in Grade 6 for both HBV and HPV.  The Government of Alberta is making this 
change to align with the evidence, which shows administering two doses at least six months apart 
provides children with good protection against HBV and HPV diseases. This change aligns with a number 
of jurisdictions in Canada that have already adopted a two‐dose schedule for both vaccines. 
 
The Grade 9 school immunization program, which includes the diphtheria, tetanus and acellular 
pertussis (dTap) and Meningococcal (MenC‐ACYW) vaccines will continue to be offered without change.  
 
Alberta Health Services Public Health will work closely with you and your school(s) to ensure that the 
school immunization program does not interfere with students taking the Provincial Achievement Tests. 
 
Beginning in the 2018/19 school year, public health nurses will also be offering immunizations to 
students in Grades 1 to 9 who are missing immunizations.  Public health nurses will work with individual 
schools to schedule these immunizations. 

 
While it is the aim of Public Health to minimize disruptions to both school and classroom instruction 
time, public health nurses require adequate space and appropriate time to provide a safe, quality school 
immunization program.  We are asking for your continued support to provide immunizations in schools 
and to implement these changes.  
 
Immunization is one of the most important and effective public health tools we have for protecting our 
children, schools and communities from communicable diseases. Alberta’s current immunization rates 
are not high enough to prevent cases of some vaccine‐preventable diseases.  
 
A summary of changes to the immunization program is available below.  More details on the 
immunization schedule for children are available on the Alberta Health website 
www.health.alberta.ca/health-info/imm-routine-schedule.html. 
 
 
2018/19 School Year 
Children in Grade 5 will not be immunized with the HPV and HBV vaccines, as they will be offered the 
vaccines the following year in Grade 6.  Public health nurses will also be reviewing the immunization 
records of all students from Grades 1 to 9 to assess immunization status and contacting parents if their 
children are missing immunization information.  If parents provide consent, students can be immunized 
at school.  Parents will continue to have the final decision on immunizing their children. 
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2019/20 School Year 
With parental consent, children in Grade 6 will be immunized with the HPV and HBV vaccine on a two‐
dose schedule. Public health nurses will also be reviewing the immunization records of Grades 1 to 9 
students who are new to the school to assess immunization status and contacting parents if their 
children are missing immunization information or is not up to date for immunization. Parents will 
continue to have the final decision on immunizing their children. 
 
Our approach to raising provincial immunization rates is to connect public health nurses with parents 
and to make immunizations readily accessible.  Schools are valuable partners in maintaining the health 
of Alberta children.  Thank you for continuing to provide time and space in support of the immunization 
program. 
 
Message for Parents 

 Alberta Health has made changes to the school immunization program that will take effect in 
the 2018/19 school year.  

 In the 2018/19 school year, public health nurses will be reviewing the immunization records of 
all Alberta students from Grades 1 to 9 to assess immunization status.  You will be contacted if 
your children are missing immunization information.   

 With your consent, your children can be offered the immunizations they are missing at 
school.  You will continue to have the final decision on immunizing your children. 

 In 2019/20, Alberta is moving from a three‐dose vaccine schedule in Grade 5 to a two‐dose 
vaccine schedule in Grade 6 for both Hepatitis B (HBV) and Human Papillomavirus (HPV) 
vaccines.  Administering two doses at least six months apart has been shown to provide children 
with good protection against these diseases. This will reduce the number of injections children 
receive.  

 The Grade 9 school immunization program including the diphtheria, tetanus and acellular 
pertussis (dTap) and Meningococcal (MenC‐ACYW) vaccines will continue to be offered without 
change. 

 Alberta Health Services, Public Health will work closely with schools and school authorities to 
ensure that immunization does not interfere with students taking the Provincial Achievement 
Tests. 

 Alberta Health encourages parents to immunize their children against HPV and HBV. Vaccines 
are safe and effective, and protect our children and communities from disease. 
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Parents and Guardians 
You can take advantage of our 

Text Messaging Service 
 

Our school utilizes the SchoolMessenger 
system to deliver text messages, straight to 
your mobile phone with important 
information about events, school closings, 
safety alerts and more.* 

You can participate in this free service* just 
by sending a text message of “Y” or “Yes” 
to our school’s short code number, 724665. 

You can also opt out of these messages at 
any time by simply replying to one of our 
messages with “Stop”. 

SchoolMessenger is compliant with the Student Privacy PledgeTM, so you can 
rest assured that your information is safe and will never be given or sold to 
anyone. 

 

 

 
Information on SMS text messaging and Short Codes: 

SMS stands for Short Message Service and is commonly referred to as a "text message". Most cell phones support this type 

of text messaging.  Our notification provider, SchoolMessenger, uses a true SMS protocol developed by the 

telecommunications industry specifically for mass text messaging, referred to as “short code” texting.  This method is fast, 

secure and highly reliable because it is strictly regulated by the wireless carriers and only allows access to approved providers. 

If you’ve ever sent a text vote for a TV show to a number like 46999, you have used short code texting. 

 

*Terms and Conditions – Message frequency varies. Standard message and data rates may apply.  Reply HELP for help.  Text STOP to 

cancel.  Mobile carriers are not liable for delayed or undelivered messages.  See schoolmessenger.com/tm for more info. 

Just send 

“Y” or “Yes” 

to 724665 
 

Opt-In from 

your mobile 

phone now! 
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Superintendent of Schools 

Board Meeting Report  

September 11th, 2018 

1. The Year Ahead 
 

For the past three years I have provided a look at the year ahead outlining initiatives and major tasks for 

the coming year. Over the previous two years we have been able to complete all but a few of the items 

listed. Those items carried forward deal with major items such as Administrative Procedures, Hour Zero, 

etc. This year will require that the following topics are addressed. 

2018-2019  The Year Ahead 

1. Administrative Procedures – Carried forward 

a. AP Review – Deadline June 30, 2019 

2. Annual Educational Plan  

a. 2018-2019 Division Priorities Implementation 

b. Division Strategies and Indicators of Success 

3. Ecole St. John Paul II Opening celebration – October 22nd, 2018 

4. Religious Education new Curriculum  - Grades 5 and 6 

5. AERR plan  - Due November 30th 

6. Hour Zero implementation 

7. District Chaplaincy Program  

8. Facility Planning 3/10 year 

9. Academy Reviews 

a. Sports Academy  - in progress 

b. Fine Arts – to commence 

10. Committees 

a. Literacy and Numeracy 

b. Technology – 3-5 year plan to be developed 

c. Enrolment and Retention Committee 

d. Mission Statement Review 

e. Athletics ad hoc 

f. Mental Health strategy 

11. Quality Standards implementation 

12. Alberta Education new curriculum 

a. Workshops 

b. Implementation 

13. Collective Bargaining  

14. Early Learning Program review 

15. New Teacher Orientation 

16. District Leadership Program 

17. International Education  

18. Nutrition Program Year 2 
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2. Educational Plan 2018-2019 
 

The Medicine Hat Board of Trustees is committed to strategic planning as a systematic process for 

developing a long term vision that engages stakeholders in meeting the needs of all students who attend 

the Medicine Hat Catholic School District.  

 

The District priorities for 2018-2019 focuses on OUR FAITH, to enhance our Catholic identity.  Ensure every 

student is successful through LITERACY AND NUMERACY.  Support student learning through the use of 

TECHNOLOGY. Provide a CONTINUUM OF SUPPORT for the MENTAL HEALTH and wellbeing for students, 

parents & staff in a welcoming, caring, respectful and safe learning environment. Foster MEANINGFUL 

PARENT INVOLVMENT and STAKEHOLDER ENGAGEMENT. 

 

Each priority includes strategies for implementation at the District and school level and provides outcomes 

for what success looks like. Working together, in partnership, the priorities will become achievable. 

 

Details 

Timeline for completion, District level – September 10th  

Timeline for completion, School level – October 26th or earlier. 

Review- Superintendent and Senior administration  

Initial- October 15th - November 2nd  2018 

Follow-up May 1-16th 2019 

Communication – posted to website after November 2nd or when all reviews are completed 

Input – Stakeholders including teachers, support staff, parent group, and at high school student feedback 

on some of the priorities. 

*Would the trustees like to have a presentation from the Division leadership Team on their Educational 

Plan as we have done in previous years? 

 

Recommendation:  Receive as Information and Discussion 

Attachment - Strategic Priorities 2018 – 2019  

 

3. Nutrition Program  

 

The Medicine Hat Catholic Board of Education is committed within the limits of its resources, to support 

the creation of school environments that promote wellness and facilitate healthy lifestyle choices for staff 

and students.  

 

The Medicine Hat Catholic Board of Education has received $166,000 in grant funding from Alberta 

Education to implement a Nutrition program for the 2018-2019 school year. Funds are provided to 

establish or enhance existing nutrition programs and are to be targeted for the provision of nutritional 

meals, including costs associated with ordering, preparation and delivery.  
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As stated by Alberta Education “A key component of the program is to ensure students, teachers, parents, 

caregivers and community members have the opportunity to learn more about: 

 the importance of choosing and preparing healthy foods 

 the importance of reading food labels 

 access to Alberta’s food resources” 

 

Last year we received $141,000 in funding and initiated two nutrition programs, a breakfast program at 

Mother Teresa and a lunch program at St. Louis. This year we are excited to be adding two more lunch 

programs, one at St. Francis and one at St. Michael’s.  

 

Mother Teresa (breakfast) and St Louis (lunch) will be starting their programs starting on Monday Sept 11 

and St. Michael’s (lunch) and St. Francis (lunch) will roll out their lunch programs on Monday September 

17.  

 

The daily meals will support healthy eating choices as per the Alberta Nutrition Guidelines for Children 

and Youth. Menus and additional information were provided by the school to all parents.  

Recommendation: Receive as Information  

 

4. October Board Retreat 

 

In the Board Work Plan an Annual Retreat is scheduled for trustees and the Division Leadership Team. We 

will need to discuss a date, venue and speaker for the retreat.  

A topic of the retreat could be Catholic Education: Marks of an Excellent Catholic Leader. 

 
Recommendation: Receive as information and Discussion 

Attachment: Catholic Education: Marks of an Excellent Catholic Leader. 

 

5. Sports Academy Review 

Dr. Balderson continues to conduct the Sports Academy Review. A parent survey and the student survey 

was sent out in mid June. 105 parents completed the survey- that is a 43% return rate. Danny has begun 

to organize and analyze the data. 161 Students (split quite evenly among different programs) completed 

the student survey for a 66% return rate. Overall excellent response. 

The timeline moving forward is as follows: 

 September 2018 – Compile data and initial thoughts. 

 October 1, 2018 - The draft evaluation report is forwarded to the Superintendent of 

Schools.  

 October 9, 2018 - Board meeting - The final report is presented to the Board of Trustees. 
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Recommendation: Receive as information 

6. Back to School events 

 

Each of our schools typically has a back to school event. This is often linked to a Meet the Teacher night.  

I have asked that representatives from our senior administration are present at each of these functions. I 

would like to encourage trustees to attend as well. 

 

   School Name Dates of BBQ or 
Back to School Event 

Monsignor McCoy High School Friday, September 7th  at the Fieldhouse – Red Day 9am -2pm 

St. Mary's School Tuesday, September 11th  4:30 – 6:30 pm BBQ & Meet the Staff Night 
Friday September 14th  - Blue Day BBQ 11:30am 

St. Francis Xavier School Wednesday, September 12th 6:00 - 8:00 pm - Back to School Meet 
and Greet & BBQ  

Notre Dame Academy Wednesday, September 12th  6:00 - 8:00 pm - Backyard BBQ   

St. Patrick's School Thursday September 13th 5:00 - 6:30 pm - Meet the Staff & Corn Roast 

St. Michael's School Thursday, September 13th 2018 6:00 - 7:30pm - Meet the Staff Night 
Friday, September 28th  School Mass 10:00am (St. Patrick's Church).  
Family Hamburger Luncheon at noon, back at the school. 

École St. John Paul II School Thursday, September 13th  - Meet the Staff Night 6:00 - 7:30 pm   

Mother Teresa School Tuesday, September 18th  - Meet the Teacher 5:00 -7:00 pm  

St. Louis School  Thursday, September 20th 5:30 – 7:30pm - Meet the Staff & BBQ 

 

Recommendation: Receive as information 

 

7. International Education 

We are starting the year off with 4 international students and a 5th student waiting to receive a study 

permit. Two students from Yokohama Hayato in Japan and one from the Phillipines will be attending 

Monsignor McCoy and two from Korea will be attending Notre Dame. 

 

As we continue to grow the program we will be investigating who and how we might want to manage the 

International Education Program. 

Recommendation: Receive as information 

 

 

 

 

 

 

 

 

International Trips 
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1. International Trip – Monsignor McCoy Band to New York 

 

Monsignor McCoy is requesting approval to take the Band on a trip to the New York City Heritage Festival 

from March 28th to March 31st, 2019. The Field Trip Assessment Committee has met and reviewed their 

request. I will review the details of this international trip at the Board meeting. A recommendation for 

approval will be brought forward.  

Recommendation: Receive as information and approval 

Page 19 of 55



STRATEGIC PRIORITIES 
2018/2019

Medicine Hat Catholic Board of Education

These Priorities will form the basis of the upcoming 

Annual Education Report & School Education Plans.

To enhance our Catholic Identity;

To foster meaningful parental 

involvement and stakeholder 

engagement;  

To develop a Literacy and Numeracy 

Initiative to ensure every student is 

successful;

To develop a vision for the use of 

technology to support student learning; 

To provide a continuum of support for the 

mental health and well-being of parents, 

students, and staff in a welcoming, caring, 

respectful and safe learning environment.

Page 20 of 55



CATHOLIC EDUCATION:
Marks of an Excellent Catholic 

LeaderLeader
Leadership in 
Catholic education
is not a career; 
it is a vocation. . . 
intended to serve the 
Catholic education 
community.

Mulligan
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pg 1

The 
Marks 
of an 
Excellent 
Catholic Leader

For those of you in leadership positions---the Catholic community presumes and depends on your administrative 
competence, but also seeks from you leadership and vision beyond that of the professional educator.  What is 

needed is leadership that is rooted in spirituality and calls forth spiritual growth from others.

Ontario Council of Catholic Bishops

PURPOSE OF THIS DOCUMENT

HOW MIGHT THIS DOCUMENT SERVE CATHOLIC SCHOOLS IN ALBERTA?

This document has been created as a supplementary resource for leaders in Catholic Education.  Building on the 
document The Excellent Catholic Teacher (CCSSA, 2015), The Marks of an Excellent Catholic Leader begins 
with the premise that superb Catholic school leaders are also master Catholic teachers.  While embracing the 
essence of teaching excellence, this treatise goes beyond teaching to address the roles and responsibilities of both 
Catholic school and Catholic district leaders.

 This Catholic leadership framework may be used to:

• Inspire Catholic leaders in their service of Catholic education

• Offer a role description for Catholic leaders

• Provide indicators and offer exemplars

• Create conversations around Catholic leadership

• Assist leaders as they strive for excellence in their vocation

• Serve as a resource when identifying, recruiting and hiring Catholic school 
leaders
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pg 2

AN EXCELLENT CATHOLIC LEADER EMBRACES THE DIGNITY OF ALL 
AS CREATED IN THE IMAGE OF GOD.

Role of the Leader:

An excellent Catholic leader is responsible for ensuring the overall development of the whole 
person, by:

• Founding all aspects of the Catholic School on Jesus Christ, the 
Redeemer

• Recognizing and celebrating the gifts and talents of others

• Identifying and empowering key leaders who can ensure that the faith 
community flourishes

• Discerning an appropriate response to difficult situations using a personal 
and pastoral approach

• Ensuring that relationships are respectful and life giving

• Providing faith formation opportunities for staff and students

• Allocating resources to support and enhance the well being and the 
physical, emotional, academic and spiritual development of staff and 
students

• Integrating the message of eternal destiny  into vision and mission

Leaders are also responsible for effectiveness by being enablers.  They need to enable others to reach 
their potential both personally and institutionally. . .It begins with believing in the potential of 

people and trusting in the diversity of their gifts.

Palestini

Mark 1
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pg 3

AN EXCELLENT CATHOLIC LEADER ADVOCATES FOR CATHOLIC 
EDUCATION WITHIN AND BEYOND THE SCHOOL COMMUNITY AND 
MAKES DECISIONS ROOTED IN GOSPEL TEACHINGS.

Role of the Leader:

An excellent Catholic leader is responsible for expressing and developing a living Catholic 
vision of the world by:

• Ensuring that all that happens in the Catholic school reflects a Catholic 
worldview

• Allocating time and resources to reflect Catholic priorities

• Articulating the spirit and teaching of the Catholic Church in order to 
inform policy and practice

• Speaking with one voice on matters of Catholic education by engaging 
with other Catholic leaders

• Developing and maintaining partnerships with other Catholic institutions, 
organizations and outreach groups

• Sharing and promoting Catholic education with non-Catholics

• Honoring, recognising and articulating the role of the Bishop’s pastoral 
leadership in matters of Catholic education

• Visioning and creating physical spaces that visibly express the external 
signs of our Catholic faith

• Demonstrating a knowledge of local, national, and global issues and 
trends related to Catholic Church

• Encouraging members of the Catholic school community in their role as 
stewards of the environment

When a Catholic worldview permeates a school’s life, then it is the 
driving force behind every activity, so that the Church’s mission 

may be served effectively.

Archbishop Miller

Mark 2
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pg 4

AN EXCELLENT CATHOLIC LEADER INTENTIONALLY DIRECTS AND 
FOSTERS THE DEVELOPMENT OF CATHOLIC EDUCATION THROUGH 
FAITH PERMEATION.

Role of the Leader:

An excellent Catholic leader is responsible for leading faith permeation by:

• Ensuring the religious dimension is inherent in all learning and the ethos 
of the school

• Cultivating a passion for truth; both natural and supernatural

• Committing to a moral and intellectual Catholic education

• Employing and developing teachers who display a clear understanding 
and commitment to Catholic Education

• Providing structured opportunities for staff to develop their abilities to 
infuse faith into curriculum and pedagogy

• Supervising teachers as they intentionally permeate faith in all subjects

• Encouraging critical thinking in the light of faith and values

• Supporting and promoting service projects that reflect Catholic teaching 
on social justice and charity.

• Advocating for a sacred perspective within a secular context

All of the learning outcomes in the Program of Studies contain a religious dimension. It is the right, 
responsibility and privilege of educators in Catholic schools to bring to consciousness the divine presence that 

resides in what is learned.

Permeation: Living Eucharist 
in the Learning Community

Mark 3
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pg 5

AN EXCELLENT CATHOLIC LEADER IS CALLED TO BE A WITNESS 
AND AN AGENT OF HOPE, PROCLAIMING THE GOSPEL MESSAGE TO 
ALL PEOPLE, EVERYWHERE AND AT ALL TIMES. 

Role of the Leader:

An excellent Catholic leader, inspired by the love of God, witnesses to others a life lived in 
relationship with Jesus Christ by:

• Testifying, through words and actions to a life in Christ

• Modelling a lifestyle consistent with the teachings of the Catholic 
Church

• Participating actively in the life of the Church

• Attending Mass each week

• Praying personally and leading others in prayer

• Demonstrating a knowledge of faith

• Committing to personal faith development

• Employing a leadership style that serves others

• Developing a vision for evangelization and ministry

“Witness” made not only with words but also with daily life” should go beyond Church on Sunday. Rather, it 
should extend throughout the entire week in our homes, offices, schools, in places of entertainment, in hospitals, 

in prisons, in homes for the elderly, in places crowded with immigrants, in the city’s peripheries.

Pope Francis

Mark 4 
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pg 6

AN EXCELLENT CATHOLIC LEADER ENSURES A COMMUNAL VISION; 
RECOGNIZING THAT GOD WILL BE FOUND WITH AND IN EACH 
OTHER.

Role of the Leader:

An excellent Catholic leader is responsible for creating and leading a community of faith both 
within and beyond  the school and school district by:

• Seeking unity inspired by the Holy Trinity

• Making intentional decisions to develop and support an active faith 
community

• Creating a culture that sets clear expectations for staff to fully participate 
in a life of faith

• Embedding sacramental routines (prayer, mass, liturgies, scripture and 
worship) and reminders in the culture of the school and district

• Nurturing relationships between the school and district and our bishops, 
priests and faith leaders

• Fostering reconciliation when needed

• Celebrating and affirming the community

• Developing priorities and protocols to address the needs of the 
marginalized

• Honoring parents/guardians as primary partners in education

Educational leaders are called to form “persons-in-community” environments in which one person’s problem is 
everyone’s problem and one person’s victory is everyone’s victory.

National Conference of Catholic Bishops

Mark 5
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pg 7

A CAtholiC leAder’s

Covenant
To know God, to serve God, to love God

To answer the vocational call God has given

To lead so that others might be elevated

To act with integrity, justice, and compassion

To sacrifice in the service of all

To cherish those entrusted to us

To discern the will of God in all decisions and actions

To hope in tribulation and triumph

To model fidelity to truth and virtue

To unite with a spirituality of communion

Catholic leaders must bear witness to their vocation. In order to do so, they must lead lives of integrity and 
work as team builders, trusting, nurturing and recognizing the talents in others. They must be open to the 
newness of our age and be able to adapt to new directions. They must see the Gospel message as the root 

of their vocation, nourished by the sacraments to strengthen them for the leadership role.

Bishop Fred Colli
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BACK TO SCHOOL MARKETING STRATEGY SEPT 2018 

 

1. PUBLIC RELATIONS – It All Starts Here!   

We continue to look for meaningful ways to “engage” our community.  We again utilized 

the slogan “It All Starts Here” – We originally pitched the slogan a couple of years ago.  As 

you might recall this phrase was proposed to MHCBE by the Marketing Class at the MHC as 

part of the partnership project with the Communications Program. We like it, and chose to 

embed the slogan as part of our Back to School Advertising Campaign.  It has received a 

positive response. 

 

NOTE…in the October DLT a review of the It All Starts Here! conversation from our 

Strategic Planning Session.  
 
 

2. RADIO 

a. CHAT, MY 96  – MHCBE student voiceover 

Ad started running Aug 22  

Hear our Radio Ads! 

 Grade 1 -12 English 

 Grade 1 – 12 French 

Immersion 

 Early Learning & 

Kindergarten – English 

 

3. COMMUNITY MAGNET SIGNS 
a. SCHOOL & COMMUNITY LOCATIONS MAGNET SIGNS 

b. Schools – ST. Francis, St. Michael’s, St. Pat’s, St. Louis, Mother Teresa, École St. John Paul II  

c. Community Locations – Kingsway, Southridge Drive, Walmart, Dunmore Road   

 

 

 

 

   

Sept 4  
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4. PRINT MEDIA – BACK TO SCHOOL –2018 School Feature Ad in Back to School 

Publication Spot Ad Banner Format for Medicine Hat News, August 2018 x 2 

5. Medicine News  - Interview with the Superintendent of Schools – Back to 

School at MH Catholic 2018  
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6. MH News – Back to School ‘NEW CATHOLIC SCHOOL” – state of the art school 

set to open - Interview with Robert Dumanowski, École St. John Paul II 

Principal 
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7. Special FALL REGISTRATION GUIDE – Published in AUGUST 2018 
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8. 15th Edition “Zooming in on our School Community” - Annual “Back to School “publication 

 

2018 BY THE NUMBERS - Zooming in on our School Community “Back to School 

 Calendar” 
  Special Supplement – 20 page pony tab = 10 double sided pages 
  No Calendar feature  
  Drop Dates: August 22nd  2018 MH News 
  Subscribers       9,728  
   Overun (copies for MHCBE)      2,800     
  Cost $6,000 plus tax plus Creative 
     

CIRCULATION STRATEGY: 
1. 1 per staff member 

2. 1 per student (Early Learning, K – 8) sent home with students the first week of September 

3. Copies in the front offices of School Locations 

4. City of MH Corporate Communications for Newcomers 

5. Pre-Schools & DayCares, Saamis Immigration 

6. St. Patrick’s Parish and Holy Family Parish  
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MOVING COMMUNICATIONS FROM GOOD TO GREAT! 

 

9.  Website Posting -  MHCBE WEBSITE – Screen Shot 

a. One-stop for Parents with links to everything “Back to School”! 

                    

 
 

10. NEW DISTRICT & SCHOOL WEBSITES –  

 
We are excited to announce we have new websites.  We are still making 
changes to make them even better!  For parents and guardians, your 
child’s school newsletters will now be conveniently completely online, 
no more paper copies.  Websites are more functional with simple 
navigation on multiple platforms, especially user friendly on 
smartphones! Let us know what you think, we always welcome 
feedback, contact us anytime at https://www.mhcbe.ab.ca/contact    

 
 

                                                    

Service Provider: BoxClever  - This Canadian (Alberta-based) company 

has an excellent reputation in building expert and custom websites 

that are designed for functionality, ease of use and simple navigation 

no matter what platform, screen size or device you happen to be 

using. We are excited to be working with this progressive company to 

help us build our websites to better communicate with our stakeholders and to expand our MH Catholic Schools’ brand with 

updated color schemes, style and fresh new layout. 

Launch Date – Schools August 21st  

Launch Date – District August 30th  

Website Training – School August 27th  

Website Training – District August 29th  
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Jessica Caparini – School Communications and Social Media 

jessica.caparini@mhcbe.ab.ca | (204)-901-2277 

Social Media Activity 

 

 

 

 

 

 

 

 

 

 

944 to 978 likes on Facebook       603 to 608 followers on Twitter       355 to 437 followers on Instagram 

Why did our job ads change? 

 

 

 

 

 

 

 

Ad B (colourful new ad) reached 87% more people than Ad A in a Facebook Split test (two ads with different pictures 

promoted with equal budgets to same number of random users) and generated 71% more interactions. 

 

 

 

924 to 969 likes on Facebook 

593 to 602 followers on Twitter 

327 to 416 followers on Instagram 
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School Website Updates & Social Media Posts  

 Website and social media banners 

 Back to School FAQ, containing: 

 School Year Calendars – ELP, Kindergarten & K-12 

 Bus Pick Up/ Drop off/ Times/ Locations  

 Bell Times  

 District at a Glance  

 Registration Forms  

 Zooming In Calendar Link 

 Orientation Days  

 Brochures  

 Locations & Times  

 School Supply Lists (All Schools)  

 School Cash Online- How to Register (All Schools)  

 Radio Ads (General, ELP & French Immersion) on YouTube/ Facebook/Twitter  

 Early Learning at MCHBE  

Summer Projects:  

 PD & holiday posts all scheduled from September 2018 - June 2019 

 School Brochures 

 District Brochures  

 Division-wide website redesign 

 Zooming In 

September Projects:  

 École St. John Paul II School Grand opening promo video 

 Creation of Communication Strategy 

 School and District Brochures 

 Fine Arts Calendar 

 Orange Shirt Day – September 30 

 MHCBE Branding Guidelines and School Logo Decisions  

 District-wide video  

 McCoy, Notre Dame and École St. John Paul II School Instagram (example →) 
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Associate Superintendent Human Resources 
Board Meeting, September 11, 2018 
 
 Staffing Update 

Medicine Hat Catholic has hired 14 new teachers for the 2018‐2019 school year.   To date, MHCBE has 

134.38 FTE staff members hired.  St. Patrick’s School received an additional 0.5 FTE to help with an 

increase in enrollment.    We have hired 3.5 FTE through the 2018‐2019 CIF Grant.      

 Action: N/A 

 Recommendation: Information  

 Class Sizes 

                              A report on each school’s class sizes will presented to the Board.   

Action: N/A 

Recommendation: Information  

Fine Arts Academy Review  

  Administration has been in contact with Colleen Whidden, a professor from the Medicine Hat College, to 

engage in the Fine Arts Review.   

  Colleen Whidden is an instructor in the Medicine Hat College Education division. She holds a doctorate 

degree in Choral Music Education from the University of Calgary and spent six years at this university 

directing choirs, musical theatre, and teaching music education courses. 

Alberta Health Services Update 

As in past years, Alberta Health Services will provide the following learning opportunities for students; 

Safety Days, Traffic Safety, PARTY program, Little Green Thumbs. Oral Health Programs, Liquor Bag 

Program.   

The grade 5 Hepatitis B and HPV immunization program is moving to grade 6.  There will not be a grade 

6 program this years as the majority of students will have been immunized in grade 5.  All immunization 

consent packages will be sent home with the students through the school.  The school nurse will pick up 

the returned consent packages at the school.  This may be a change for some schools where consent 

packages were previously mailed home and returned to the nurse by mail.  
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Medicine Hat Catholic Board of Education         
Board Meeting 
Agenda Items 

 
Associate Superintendent 

Learning Services 
 
 
 
Date:   September 11, 2018 
 
Name:    Hugh Lehr 
 
              
 
 
Agenda Item:  AP 391 – Safe Interventions with Students 
 

Replacing the old AP – Restraint and Seclusion, The new AP – “Safe Interventions with 
Students” outlines procedures for supporting students and staff in preventing and 
managing a crisis situation.  Procedures are outlined in three stages of support: 

1. Primary Preventions (preventing and reducing the need for emergency safety 
interventions) 

2. Secondary Preventions (Using the least restrictive means possible) 
3. Tertiary Prevention (Interventions to reduce or prevent negative 

consequences) 

 
Recommendation  

 Receive as information  
 
Attachment - AP 391 – Safe Interventions with Students 

- Appendix A – Student Support Spaces 
- Physical Intervention Incident Report form 
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AP 391 - Safe Interventions with Students 

Background 

Medicine Hat Catholic Board of Education is committed to the care, welfare, safety and security of 

students and staff. The purpose of using safe interventions with students is to effectively and safely 

manage crisis or conflict situations. The focus is on interventions that will support student safety and 

regulation and assist staff members to prevent and, if necessary, de‐escalate a potential crisis. Safe 

interventions are acts of care in exceptional circumstances, not discipline or behaviour management 

techniques.   

Procedures 

Primary Preventions (preventing and reducing the need for emergency safety interventions) 

1. Behavioural interventions with students must consider the right of all children and youth to be 

treated with dignity. 

2. All students should receive responsive educational programming and supports in a safe and least 

restrictive environment.  When a student has ongoing escalations related to completion of school 

work, delivery, interventions, supports, adaptations and/or modifications to school work and/or 

schedule should be explored and implemented. 

3. Positive behaviour supports and opportunities for social/emotional/behavioural learning should be 

put in place to promote predictability, positive relationships with staff and peers, self‐regulation, 

social‐emotional learning, and an optimum learning environment and approach for the student and 

the classroom. 

4. When a student displays chronic, inappropriate behaviours, a collaborative team meeting that 

includes parents/guardians will occur in a timely manner. School‐based administrators, in 

consultation with divisional Learning Services staff as necessary, will decide who should attend this 

meeting. This meeting should result in a documented plan to explore and implement school‐based 

interventions, supports and/or strategies, to complete needed observations and assessments, 

and/or to connect students and families to community‐based supports. It is the responsibility of 

school‐based administration to ensure follow‐up occurs. 

5. Student support spaces and regulation tools should be made available to support students in their 

efforts to develop self‐regulation. School‐based and school‐linked team members will support the 

process of discovering and implementing personal regulation strategies. A guide to defining and 

implementing student support spaces can be found in Appendix A – Student Support Spaces. 
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6. Staff will be trained in Supporting Individuals through Valued Attachments (SIVA) in order to ensure 

proactive behaviour supports and safe interventions when required. 

a. A minimum of one school administrator and one other staff member at each school will 

maintain current SIVA certification.  

b. All behavioural support staff (i.e. staff who work out of designated student support spaces or 

who do division behavioural consultation) in the division will maintain current SIVA certification.  

c. The principal will determine other school staff whom should access the training. Other trainees 

may include learning assistants and classroom teachers, as determined by student needs. 

d. Division training opportunities will be coordinated by the Associate Superintendent ‐ Learning 

Services.  

Secondary Preventions (Using the least restrictive means possible) 

7. In an effort to maintain a safe and caring environment for staff and students, de‐escalation 

strategies will be used to manage a potential conflict or crisis situation. De‐escalation involves the 

process of communicating safety and support to the student (verbally and non‐verbally), 

establishing a positive connection with the student, and helping the student find a way to relieve 

their distress or agitation. The goal of the process of de‐escalation is to avoid the need for physical 

safety interventions and to give the student a sense of control, calm and security.    

8. Physical intervention and/or escort to a safe location is viewed as a “last resort” intervention while 

maintaining student dignity as much as possible. “Last resort” means that all other possible 

reasonable interventions have been implemented with fidelity and these interventions have failed 

to prevent or de‐escalate a situation and there is significant concern for the personal safety of the 

student and/or others.  These situations may include:  

 The student attempts to injure/assault another person (staff, student, or volunteer); 

 The student attempts to self‐injure; or  

 The student puts own safety at risk, (e.g. moving toward an unsafe area, roadway, etc.). 

a. Physical intervention refers to any procedure in which staff use any part of their body (hands, 

trunk, legs) or any approved specialized protective device to substantially restrict the 

movement of a student.  

b. Physical intervention must be consistent with the following principles. 

 Physical Safety Interventions are always an act of care. They are not a part of a discipline 

procedure or a method to gain student compliance.   

 Self‐Protection, Physical Escorts and Physical Barriers shall be used in the school setting 

only in cases where there is significant and imminent concern for the safety of the student 

and/or others.  

c. If a physical safety intervention is used, it should be for the least amount of time possible (i.e. 

only until that student no longer creates/poses an imminent risk of injury to self or others). 
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d. It is recommended in these situations to involve the support and supervision of a second adult if 

possible. 

e. A restoration space, supervised and supported by a known and trusted adult, will be provided 

for the student to regain a calm and alert state. See Appendix A for definition and guidelines for 

restoration spaces.  

Tertiary Prevention (Interventions to reduce or prevent negative consequences) 

9. The Associate Superintendent – Learning Services or designate shall be informed after a situation 

arises where physical intervention was necessary. 

a. A Physical Intervention Incident Report must be submitted to the Associate Superintendent – 

Learning Services immediately following an incident. See Appendix B. 

b. Parents will be informed during or immediately following an incident that requires a Physical 

Intervention.   

c. Post intervention assessment and debriefing focused on restoring safety, maintaining trust and 

converting negative behavior incidents into positive learning experiences will occur within a 

reasonable time frame of the incident. Post intervention notes and plans will be documented.  

d. An individual Safety and Regulation Support Plan shall be developed or reviewed (if one is 

already in place) by the school based team to inform staff regarding proactive strategies to 

avoid challenging situations and procedures to de‐escalate and manage challenging situations if 

they do occur.  

e. Personalized support spaces (Appendix A), support person/people and procedures will be 

identified within the Safety and Regulation Support Plan that can be used to regulate and/or de‐

escalate with the individual student. 
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AP 391 Appendix A - Student Support Spaces    
 

Background 
 

The Medicine Hat Catholic Board of Education (MHCBE) recognizes its responsibility to provide a safe, 

caring, and supportive learning and working environment for all students and staff. 
 

It is the goal of the MHCBE to keep students within their natural learning environment to the greatest 

extent possible. To be successful in natural environments, some students will need supports that may be 

best delivered within a variety of different student support spaces. The goal of these support spaces is 

both to connect the student positively and respectfully to school and to prepare or equip the student so 

that they are able to actively learn, engage and participate within inclusive learning, life, and social 

contexts.  
 

MHCBE does not support the reactive use of these support spaces as a form of involuntary isolation 

and/or for disciplinary purposes. As well, the MHCBE does not support physically restricting a student’s 

ability to exit a room, except in the case of an emergency in order to protect the safety of student(s) 

and/or staff from imminent risk of injury.  
 

These guidelines for use of student support spaces provide a consistent and respectful approach in 

supporting student personal, social, emotional, academic and behavioral needs/development as well as 

in the prevention and de‐escalation of challenging student behaviour. 

 
Documentation, Collaboration and Parental Consent  

 

 The parent/guardian and student (in accordance with their age and level of understanding) should 

be informed and agree to the use of a student support space. The parent/guardian should be given 

the opportunity to see the space if requested. 

 When a support space is being used at the targeted or specialized level of the support pyramid, the 

purpose for using the space and the frequency/duration should be documented in either The 

Individual Support Plan (ISP), Safety and Regulation Support Plan, or Medical Support Plan.  

 Parents must be consulted when changes are made to type of support space being used, purpose of 

the use of the support space and/or the frequency of the use of the support space. This should be 

documented, including parent/guardian signature, in either Case Conference Notes, an ISP Update, 

or a Safety and Regulation Support Plan Reviews.  

 

Definitions 
 

Safety Plan: The safety plan is one component of the Safety and Regulation Support Plan. It is a 

predetermined plan of action developed by staff in consultation with parents/guardians that outlines 

triggers/antecedent events, proactive strategies to minimize or avoid those triggers/antecedents, plans 

to defuse escalating situations, and plans for safely managing verbal and physical behaviours that may 

arise despite the application of strategies and interventions.  
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Self‐Regulation: Self‐Regulation is about managing the brain‐body responses to stress, including energy 

expenditure, recovery, and restoration. Effective self‐regulation requires learning to recognize and 

respond to stressors that occur in the five core domains: physiological, emotion, cognitive, social and 

pro‐social.  
 

Sensory Regulation: Maintaining an appropriate level of physical arousal and alertness in order to 

respond appropriately across environments to various sensory stimuli (sight, touch, smell, hearing, 

vestibular and proprioception). 
 

Self‐Regulation Strategies: The process of developing personalized strategies related to maintaining 

a calm and alert learning state through recognizing, reducing and managing stressors across all 

domains.   
 

Student Support Space: A space within a school focused on responding to personal care, therapy, 

regulation, developmental, social, emotional, academic and/or behavioral support needs at either the 

targeted or specialized level of the support pyramid.  
 

1. Restoration Space: a safe place where the student can co‐regulate or self‐regulate (depending 

on ability) from their current emotional/arousal state. The restoration space should be an 

environment that includes items and/or activities that the individual student finds soothing 

and/or restorative.  
 

2. Calming Space: A sensory‐controlled area that a student proactively self‐selects to remove him 

or herself to from overwhelming situations or environments. The purpose of a calming space is 

not exclusion or punishment. The main purpose of the space is to support the student in the 

development and implementation of self‐regulation strategies, resulting in the reduction of 

challenging stress related behaviours. The calming space may contain materials to assist the 

student in calming methods (e.g. personalized calming boxes, albums or books, stuffed animals, 

squishy balls, visuals of deep breathing, calming music…etc.).  
 

3. Sensory Space: A room that offers a nurturing, student‐centered sensory supportive 

environment. It is used to facilitate self‐organization, self‐regulation, restoration, and sensory 

awareness. The goal of the student’s program in the room is to address the primary senses of 

sight, sound, touch, smell, hearing, vestibular and proprioception.  
 

4. Low Arousal Work/Testing or Individualized Programming Space: A modified area identified 

within a school that offers a low sensory working or testing environment that is self‐selected by 

the student. These areas offer spaces where stimulation in the form of people, sounds, light, 

noise, time pressures, and movement are reduced. 
 

5. Medical, Therapy and/or Personal Care Space: Spaces that are used to address exceptional 

medical, personal care or therapeutic needs. Depending on the nature of these needs, these 

spaces may need to be private or semi‐private.  
 

6. Junior/Senior High Student Support Space: A focused staffed environment to provide ongoing 

support for students with personal, behavioural, regulatory, social/emotional and/or academic 

needs.  
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Guiding Principles for Student Support Spaces 
 

Student support spaces will look different in every school as they are meant to be responsive to the 

needs of the students within the school. These supports spaces may serve any combination of the 

following purposes. The following principles should be employed based on the purposes that a specific 

school’s support spaces.    
 

1. Restoration Space – Guiding Principles   
 

A restoration space is used to support a student when in a high‐arousal state. The student may need 

to be encouraged and/or supported to use the space when in this state.  
 

The use of restoration spaces in MHCBE schools is a responsive regulation strategy and is guided by 

the following principles:  
 

a. In all situations, it is the intent of the MHCBE to provide the best possible care and to ensure the 

welfare, safety and security of all involved.  

b. Where a separate room is used as a restoration space, the space should  

 Be a space that does not cause any further emotional or behavioural escalation.  

 Not contain items or fixtures that may be potentially harmful to student in an escalated 

emotional state. 

 Provide a means by which staff can be present to co‐regulate with the student at all times.  

c. When using a restoration space, an adult must be present at all times. The supervising adult’s 

role is to employ strategies that will support the student’s de‐escalation and restoration. 

Teaching should not be a component of the restoration process.  

d. Restoration spaces will not be used as a disciplinary measure or as punishment for inappropriate 

behaviour.  

e. Students will not be restricted in their ability to leave restoration spaces through the use of 

locks on the door or restricting the student’s exit (e.g. holding the door, barring the door way, 

etc.)  

f. The use of a restoration space must be tracked in the student’s anecdotal notes to refine and 

determine the effectiveness of regulation and de‐escalation strategies employed.   
 

2. Calming Space – Guiding Principles  
 

Some students may experience high levels of arousal, stress/anxiety, frustration, and anger while at 

school as a direct outcome of their personal profile or history. Supporting these students to develop 

self‐regulation strategies is a proactive means of addressing safety issues and providing these 

student with increased opportunity for success.  
 

A student’s Calming Space may be the same space as their Restoration Space.  
 

The use of calming spaces in MHCBE schools is a proactive regulation strategy and is guided by the 

following principles:  
 

a. Self‐regulation strategies, including the use of a calming space, are implemented in 

collaboration with the student. 

 Students work with trusted adults in low‐arousal times to discover and implement an 

individual plan for the location and use of a calming space.  
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 A trusted adult supports the student in understanding the purpose of a calming space, how 

to request the use of the space, and how to communicate needs and wants while in the 

space.  

 The student accesses the calming space voluntarily as part of a predetermined plan. 

Students accessing a calming space will not be transported physically into or out of that 

space by staff.  

b. When using a calming space, the students must be supervised. Depending on the developmental 

needs of the student, the supervising adult may serve as a co‐regulator while the student is 

using a calming space.  

c. Calming spaces will not be used as a disciplinary measure or as punishment for inappropriate 

behaviour.  

d. Students will not be restricted in their ability to leave calming spaces through the use of locks on 

the door or restricting the student’s exit (e.g. holding the door, barring the door way, etc.)  
 

3. Sensory Regulation Space – Guiding Principles  
 

Sensory regulation strategies and tools can be applied in many contexts. Ideally, they are 

implemented in the classroom but it may be necessary for some students to explore and implement 

sensory regulation strategies in spaces outside the classroom.   
 

The use of sensory regulation spaces in MHCBE schools is a proactive regulation strategy and is 

guided by the following principles:  
 

a. The sensory regulation space is available for individual students under the supervision of an 

adult.  

b. The space is used to facilitate self‐organization, self‐regulation, restoration, and sensory 

awareness.  

c. The goal of the student’s program in the space is to address the primary senses of sight, touch, 

smell, hearing, vestibular and proprioception.  

d. The level of the child’s arousal, either too high or too low, should match the degree, intensity, 

type and frequency of sensory input.   

e. An occupational therapist should be consulted in the process of developing a plan around the 

student’s use of sensory regulation strategies and tools. This work should include ongoing 

evaluation and documentation of successful strategies.  

f. The use and scheduling of a sensory space should be explicitly outlined in the student’s 

Individual Support Plan and should reflect strategies that are effective for that individual 

student.  

g. The student should be encouraged and supported to employ sensory regulation strategies 

across all environments that he/she functions in.  
 

4. Low Arousal Work/Testing or Individualized Programming Space – Guiding Principles  
 

Some students struggle in school because of the high level of sensory input or anxiety within the 

school, classroom or testing environment. This may be particularly relevant for students with an 

Autism diagnosis, sensory processing difficulties, or sensory (vision or hearing) impairment. Low 

Arousal Work or Testing Spaces are designed as teaching, learning or testing areas and are a means 

to lower student stress/anxiety.  
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The use of low arousal work and testing spaces in MHCBE schools is a proactive regulation strategy 

and is guided by the following principles: 
 

a. The use of space should be discussed and agreed upon with the parents and students (in 

accordance with their age and level of understanding). Purpose for the use of the space and 

frequency of use should be documented in the student’s ISP. 

b. Sensory and environmental clutter should be reduced as much as possible in the space.  

c. Students should always have a choice whether or not to access the space. There should be no 

physical or other restrictions preventing the student from leaving the space. 

d. Pupils must be supervised at all times while using a space. 
 

“Pull‐out” refers to implementation of individualized programming which occurs in an Individualized 

Programming Space outside of the student’s classroom.  Where it has been determined that 

outcomes or interventions designed for an individual student cannot be optimally met in the 

classroom setting, and alternative learning environment may be accessed.  
 

For a student to receive instruction or intervention in an alternate learning space the following 

criteria must be met:  

 It has been demonstrated that the learning cannot optimally occur in the student’s assigned 

classroom.   

 The use of an alternative learning space has been discussed and agreed upon with parents and 

student (in accordance with their age and level of understanding. Purpose for the use the space 

and frequency/conditions of use should be documented in the student’s ISP.  

 There is a plan in place to transfer skills learned in an alternative learning setting to the inclusive 

classroom context.  
 

5. Medical, Therapy, and/or Personal Care Space – Guiding Principles  
 

Some personal care, medical, and therapeutic tasks can and should be carried out within the natural 

learning environment. Others will have to happen away from the general education spaces, 

sometimes in a specialized space.  
 

The following guiding principles will serve to uphold the safety and dignity of students and staff:   
 

a. The student should be ensured full privacy for any care or therapy that requires removal of 

clothing (i.e. only child and necessary adults should remain in the space and privacy screens or 

curtains should be used if there are windows in the room). 

b. Visual privacy (doors, portable screens, blinds, curtains) should be used to ensure the dignity of 

the student related to specialized care or therapy. 

c. Specialized care and therapy that is delivered in alternative spaces should not be discussed in a 

way that students or staff not involved with the care/therapy could overhear. 

d. Care and therapy should be delivered in a way that facilitates movement toward the student 

gaining skills in directing their care.  

e. Immediate access for safe disposal of waste and hand‐washing for staff should be available in 

spaces that are used for medical or personal‐care procedures.   

f. Secure, known, documented, and safe storage spaces and plans should be in place for students 

who require medical equipment (epi‐pens, suctioning equipment, emergency trach replacement 
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kits…etc.), medicine (refrigerated or locked) and g‐tube equipment and feeding supply storage. 

Documentation of this information should be included in the Student’s Medical Support Plan.   

g. A suitable and respectful place for resting or recovery after a seizure should be part of the 

medical emergency plan for any student who is known to have seizures.  
 

6. Junior/Senior High Student Support Space – Guiding Principles  
 

The spaces support students who are struggling to be more successful within the context of 

the school environment. Students who access these spaces will have a written support plan. 

The plan is a collaborative document that is designed to share key information about a 

student with staff who work with the student.  The plan will be developed with input from 

the student, staff, parents and outside agencies when applicable.    

 

The use of these support spaces in MHCBE schools may be either a proactive or responsive 

strategy and is guided by the following principles:  

 

a. Staff assigned to the support space have a key healthy adult connection to students who 

access the space.   

b. The school‐based team, including staff assigned to the support space, will monitor 

student progress through any combination of informal ongoing monitoring, Check‐

in/Check‐out, Term Reports, Anecdotal Notes/Checklists, and/or Team Collaboration 

Meetings. Students and families will be connected to needed school and community 

supports (including mental health) when deemed necessary through monitoring 

processes.  

c. The student is able to autonomously access the space as an alternative learning 

environment or regulation space on as‐needed basis. Procedures for accessing and using 

the space in this way will be included in the student support plan.  

d. The space may be used to implement any support components of the school’s 

progressive discipline procedures, including, but not limited to, facilitating development 

of self‐regulation skills, social‐emotional learning, academic or organizational support, 

strategy development, working with students using principles of SIVA, restorative justice 

or collaborative problem solving (Ross Greene), providing an alternative classroom 

space during times of stabilization or reflection…etc.  

e. Staff will support the process of de‐escalation, regulation, problem solving and 

restoration on an as‐needed basis. The student will be supported to develop problem 

solving and self‐advocacy skills that help him/her learn acceptable alternatives to 

inappropriate behavior and work habits. 

Page 53 of 55



Physical Intervention Incident Report 
 
 
Complete in duplicate: 
1. Original to be forwarded to the Associate Superintendent of Learning Services; and 
2. One copy to be retained for school files. 
 
SCHOOL:      Name of Student:       
 
DETAILS OF INCIDENT 
 
Date of Incident:        Time:    (a.m./p.m.) 

Location of Incident:            

Was parent(s) and/or legal guardian(s) contacted?         Yes     No 

 Please provide explanation if parent/guardian was not contacted:     

              

               

Does this student have an ISP?           Yes              No 

 If yes, is the use of interventions described in the student’s behaviour support plan?   

         Yes          No 

Teacher/Supervisor in Charge when Intervention Occurred:       

Give the names and addresses of two witnesses, if possible: 

               

               

Describe fully how the intervention occurred (mention all objects, persons, etc., connected with 

the intervention and the resulting effects):         

              

              

               

Cause and Contributing Factors of the Event: 

____________________________________________________________________________

____________________________________________________________________________ 

 

Signature of Principal:            

Signature of Person Completing Form:          

Date:               
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Board Report 
September 11, 2018 
Coordinator of Early Childhood Services 

Early Learning Update: 

1. We are currently providing support for children with mild to moderate as well as severe needs in
our kindergarten and early learning programs within our six elementary schools. We also
provide supports and services within approximately sixteen private daycare and preschool
centres across the city. We continue to identify children requiring supports throughout the
school year.

2. Our early learning teams consist of early learning educators, learning assistants, family school
liaison counselors, family oriented programming assistants, our inclusive education consultant,
speech language assistants, occupational and physical therapy assistants as well as contracted
support services such as occupational therapists, physical therapists and speech language
pathologists.

3. Our early learning teams continue to focus on developing early literacy and numeracy skills
through play as well as self-regulation and social skill development. We will be participating in
further professional development in these areas throughout the year.
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You're Invited!You're Invited!
É c o l e  S t .  J o h n  P a u l  I I  S c h o o l  

G r a n d  O p e n i n g  

Monday, October 22, 2018

Prayer 

Grand Opening Celebration

School Blessing & Dedication  

Student Performance

Closing Remarks & Thank You's

1:00-2:00pm Grand Opening Ceremony (Gymnasium)

2:30-6:00pm Open House & School Tours

2:00-2:30pm Cake Cutting, Ribbon Cutting

 École St. John Paul II School 
4802 Southlands Drive SE 

403.527.7333 

Come, celebrate with us!

The Board of Trustees for the Medicine Hat Catholic Board of Education is pleased to announce

the completion of our newest Catholic elementary school funded by AB Infrastructure and the

Government of Alberta.  Located in Medicine Hat ‘s Southlands neighborhood the dual-track

English/French Immersion school will serve 325 students from Grade K – 6 and Early Learning.

École St. John Paul II is an innovative, state of the art educational facility designed for

collaborative learning and is an environmentally friendly school targeting LEED Gold Certification.

  

Medicine Hat Catholic Board of Education




