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Three-year Capital Plan

2015-2018

March 2014

The Board of Trustees for Medicine Hat Catholic Board of Education adopted the 2015-2018
Capital Plan as presented effective April 1, 2014 as the Board Meeting on March 11, 2014.
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This is the capital plan approved by the Board of Trustees for the 2015-2018 Three-year Capital Plan. The
primary feature of this plan is the new school in Sector 5

Rank School Description

1 New Sector 5 Elementary School New elementary School in Sector 5 for enroliment of 300
students to address the pressures in Sector 5.

Southlands Phase 5B Site
2 Modernization and Expansion of St. | An expansion of the school is required to address
Patrick’s School significant pressures in this school and in the sector.

Currently the utilization of the school is 112% , this is
after the addition of three modular in 2011/12. The
sector utilization is currently 98%. Expansion of the
school would address this pressure and allow for better
programming allowing Notre Dame to become a Junior
High School as opposed to a Middle School creating
space for sufficient CTS programming.

Gym space and washroom space are problematic an
expansion would address these issues.

This sector will continue to experience growth pressures
as home building continues.

3 Modernization and Expansion of St. | An expansion of the school is required to address
Michael’s School (Medicine Hat) pressure in this area. The utilization of St. Michaels is
currently 83% and this is after three modulars were
constructed over the past three years.

This sector continues to be a growth sector and as
Ranchlands Phase 4 starts development and Phase 2 and
three continue to build the sector will experience high
growth. The capacity of the elementary schools in the
sector will be pressured and there is no capacity for
growth despite the population forecasts.

4 Modernization and Expansion of The school currently has a utilization of 88%. We are
Mother Teresa seeing enrollment growth in this area as the
neighborhood undergoes a demographic rebound in
young families. We expect continued growth in this
mature zone which will pressure the school on capacity.

5 Notre Dame Academy - Functional Modernization to address CTS deficiencies in
Modernization and small Expansion | the school.
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Rank School Description

if St. Patrick’s expansion not
approved

6 | St. Francis Continued growth in the north (Sector 1) will place
pressure on the current size. A Functional
Modernization with some expansion will be required
and supported with Modulars

7 St. Thomas Modernization Functional Modernization. Facility audit indicates there
is significant work required within the school (FCI> 50%).
With the impending demolition of the modulars and the
replacement with one modular, the FCl is expected to
reduce to approximately 19%.

8 | St. Michaels (Bow Island) Functional Modernization to ‘right-size’ the school and

9 St. Mary’s Assess opportunities for the future. The school has
capacity currently and into the future and may need to
consider rezoning.

10 | St. Louis Assess opportunities for the future. The school has
capacity and consideration for rezoning may need to be
considered.

Advantages
1. Addresses Sector 5 enrollment pressures
2. Addresses CTS concerns at Notre Dame
3. Addresses North sector growth
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Board
Priority

School

Number
of
Units

Rationale

St. Michael’s School Medicine Hat

Emergent need due to enroliment
increase in the school and meeting
class size requirements. Utilization at
the school is approximately 83%

St. Patrick’s School — Wet Modular

St. Patrick’s school has max.
washroom capacity of 450 Students.
Currently the school has 397 FTE.
Any future growth in the sector will
place excessive demands and limit
any further expansion of the school
due to limitations.

St. Thomas Modular

School projected enroliment is
climbing. Current utilization is at 81%

“|andexpected to be at 90% in 2014

and 97% in 2015.

Mother Teresa School

The Asset Assessment Report
performed by Alberta Infrastructure
indicated that the Building Envelop
Lifecycle has been exceeded and is
recommending replacement of the
1975 modulars.

Notre Dame

Grade reconfiguration with grade 9
students returning to the school has
place additional pressure on CTS
space. Utilization of the school
remains high and sector5is a
significant growth area. Movement
of students out of the sector is not
practicable. The deficiencies in the
CTS, Science labs and space for full
breadth of programming for a middle
school is limited which these
modulars would address.
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2015 -2018
Enrollment Trend and Forecast
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Utilization 2013-14

2013-14
Grade 201314 ECS  Preschool FTE

School 1 2 3 4 5 6 7 8 9 10 11 12 Tofal 201314 201314 2013-14
McCoy 533 533.0
St Francis 104 23 115.5
St Louis 74 12 80.0
St Mary's 374 374.0
St. Michael-MH 161 47 1845
St Pafrick 363 o 408.5
Mother Teresa 244 58 273.0
St Michael-BI 75 5 77.5
Notre Dame 369 369.0
St Thomas 9 22 1100
Pre-School 0 0 0.0
TOTALS 4 00 o0 of o 0 [ o0 o o 0 0 23% 258 0 25250
Grade 1-8 0
Grade 10-12 0

Sub-Total 0
ECSFTE 129
Pre School 0
TOTAL FTE 129.0|

Available
Net Revised 2013/14 Space up to
School Capacity Mods Capacity |[FTE Severe Adj Sev Utilization 85%

McCoy 840 840| 533.0 7 547.0 65% 167
St Francis 181 181 1155 10 135.5 75% 18
St Louis 316 316 80.0 14 108.0 % 181
St Mary 649 649| 374.0 9 392.0 60% 160
St. Michaels 293 293| 184.5 29 2425 83% 7
St Patricks 444 444| 408.5 45 4985 112% (121)
Mother Teresa 400 400| 273.0 39 351.0 88% (1)
SMBI 226 226 77.5 3 835 37%
Notre Dame 485 465| 369.0 2 373.0 B0% 22
St Thomas 145 145] 110.0 4 118.0 81% 5
Totals - Division 3959 1] 3959 2525.0 162  2849.0 72%
City of Medicine Hat Rate 3733 2765.5 74% 408
Sector 1
McCoy 840 0 840 533 7 547 65%
St Michaels 293 0 293 1845 29 242.5 83%
St Francis 181 0 181 1165 10 135.5 75%
Total 1314 925 70%
Sector 2
St Mary 649 0 649 374 9 392 60%
Sector 3
St Louis 316 0 316 80 14 108 34%
Sector 4

Mother Teresa 400 0 400 273 39 3510 88%

St Thomas 145 0 145 110 4 118 81%

545 469 86%

Sector 5

St Paftricks 444 V] 444  408.5 45 4985 112%

Noftre Dame 465 0 465 369 2 ars 80%

809 B71.5 96%
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