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This is the capital plan approved by the Board of Trustees for the 2018-2021 Three-year Capital Plan.

Rank School Description

1 Modernization and Expansion of St. | An expansion of the school is required to address future
Michael’s School {Medicine Hat) pressure in this area. The utilization of St. Michaels is
currently 76%. There are limited options available for
the addition of further modulars.

This sector continues to he a growth sector and as
Ranchlands Phase 4 starts development and Phase 2 and
three continue to build the sector will experience high
growth. The capacity of the elementary schools in the
sector will be pressured and there is no capacity for
growth despite the population forecasts.

2 Modernization and Expansion of St. | An expansion of the school is required to address
Patrick’s School significant pressures in this school and in the sector.
Currently the utilization of the school is 75%. This
utilization will increase to 82% with the removal of the
two modulars to St. John Paul |l School at the end of
2016-17 assuming the enrollment remains static.

The boundaries related to St. John Paul Il school will be
established throughout 2017-18 for implementation in
2018-18. The structure of the boundaries will impact
the utilization.

Gym space and washroom space are problematic an
expansion would address these issues.

This sector will continue to experience growth pressures
as home building continues however some pressure can
be relieved with appropriate boundaries.

3 Modernization and Expansion of The school currently has a utilization of 82%. We are
Mother Teresa seeing enrollment growth in this area as the
neighborhood undergoes a demographic rebound in
young families. We expect continued growth in this
mature zone which will pressure the school on capacity.

Some pressure will be relieved when St. John Paul 1|
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Rank Schoal Description
School is operational.
4 Notre Dame Academy - Functional Modernization to address CTS deficiencies in
Modernization and small Expansion | the school.
if St. Patrick’s expansion not
approved

5 St. Francis Continued growth in the north (Sector 1) will place
pressure on the current size. A Functional
Modernization with some expansion will be required
and supported with Modulars

6 St. Thomas Modernization Functional Modernization. Facility audit indicates there
is significant work required within the school (FCI> 50%).
With the impending demolition of the modulars and the
replacement with one modular, the FCl is expected to
reduce to approximately 19%.

7 St. Mary's Assess opportunities for the future. The school has
capacity currently and into the future and may need to
consider rezoning.

8 St. Louis Assess opportunities for the future. The scheol has
capacity and consideration for rezoning may need to be
considered.

Advantages
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Project 1

Modernization and Expansion of St. Michael’s School

An expansion of the school is required to address pressure in this area. The utilization of St. Michaels is
currently 76% and this is after three modulars were constructed over the past recent years. There is
little room for further expansion with the use of modulars without significant adjustments.

This sector continues to be a growth sector and as Ranchlands Phase 4 starts development and Phase 2
and three continue to build the sector will experience high growth. The capacity of the elementary
schools in the sector will be pressured and there is limited capacity for growth despite the population
forecasts.

Criteria

1. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents in the north of
Medicine Hat as well as Redcliff and the rural areas. The School will provide 21
Century learning in an inclusive environment. There would be opportunities for wrap
around services to other government and NFP agencies providing services to
students.

Enhanced gym space would provide the community with opportunities for engaging in
physical leisure and activity allowing for a better sense of community.

The school has a fine arts focus which could be incorporated to community access
after-hours.

The maintenance of before and after school case programing and space would further
provide the community with better opportunities for child care.

The modernization would provide enhanced opportunities for day care space and
preschool space for working families and for children with developmental disabilities.

2. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index), Fair (15% to 40% Facility Condition Index} or Poor {>40% Facility Condition
Index) condition?

The FCR is rated Fair at 15.79% which is testament to the stewardship Medicine Hat
Catholic takes in maintaining school facilities. Readers must remember the FCR only
takes into account restoring facilities to the original condition, not what is needed for
modern learning environments. The construction years of the original section was
1965 with addition added on in 1967 and 2000.

The FCR is based on the 2011 audit. The government has not indicated when the
new audit is expected however they have been done in 5 year increments previously/
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Economic Impact: Stimulate economic activity — Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
(i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended period and would stimulate economic recovery.

Cost is expected to be $4.5 million for the modernization

Economic Impact: Foster economic development ~ Includes the project's ability to
assist in creating a competitive business climate, reduced operating costs for
business, ability to support a new market or the ability to foster growth in priority value-
added sectors.

The modernization would reduce operating costs for the plant operations. Efficient
HVAC systems and lighting would ensure the school is providing a safe learning
environment with clean air. Addition of solar panels would continue to offset the
operating costs by reducing electrical costs by up to one-third. This would create
opportunities for the local business to become more experienced with green energy
and encourage the community to invest in new green technology which would further
reduce investment costs

With the introeduction of the carbon levy this would further reduce our energy costs.

Environmental Impact - [s the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?

The modernization would reduce our carbon footprint and would potentially reduce out
pollution output. Development of recycling spaces would further encourage students
and the community to engage in recycling efforts.

The modernization would address the abatement of asbestos in the school. As well
we would abate Radon emissions.

Federal/Provincial Legislation — Will this address compliance issues with
Federai/Provincial or Municipal legislation? What are the consequences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming to all students and staff will be critical.

Functionality — Does the project address functional problems or deficiencies (e.g.

poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?
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10.

The gym size is limited in terms of space for gatherings. This works against full
inclusion and does not enhance the sense of community. Having gathering space in
the school will be important.

The locations of washrooms and the number of washrooms is a problem in the schoaol
that the modernization will address.

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school.

Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization
could address. While the school building is safe, the need to have programing in the
halls is creating egress safety issues.

The presence of asbestos and potentially Radon would be creating health issues for
staff which the modernization would need to confirm and address.

Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap around services
with Alberta Health Services and other community agencies. Ths could become a
mode! for all schools. As well with having preschool and daycare being considered for
the school would create a ‘one-stop’ location for parents and families. Integrating the
gym into community needs would allow the school to be focal point of the community
for all aspects including leisure.

There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right design and programs are
offered.

With the School having a Fine Arts focus there are many opportunities for examining
community use of the school in non-traditional aspects. Development of Arts spaces
could allow for an enriched community.

Operating and Facility Costs — Have “lights on” and future maintenance costs been
considered and accounted for in this project? Does the project result in cost savings to
government?

The reduction of utility costs through efficient HVAC systems and Solar Panels would

see a reduction of at least one-third of the electrical costs of the school. This would
reduce Plant Operation costs which can be redeployed directly into classroom needs.

Page 6



11.

12.

13.

Project Impact - What are the general benefits to the local community, region, and
segment of the province or entire province? Are there risks in not implementing this
project?

This project would be a significant impact to the community through job creation. It
would be of benefit to the community has having a community school for students and
a centre of focus for families.

Social Impact - Does the project provide access to government services to vulnerable
groups and/or to all Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally
disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.

Having opportunities for Day Care and for preschool would allow families to have a
one-stop child care at a reasonable cost for their child allowing families to be
employed.

Opportunities could be considered for flexible programming to allow for non-traditional
child care hours.

Utilization/Capacity - Does the project meet target rate for usage relative to
design capacity?

The utilization of the school is currently at 76%. However the washroom space
and Gym Capacity as well as pull out space are at or below design capacity.

There is growth expected in the North of the city particularly with Ranchlands.
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Project 2

Modernization and Expansion of St. Patrick’s School

An expansion of the school is required to address significant pressures in this school and in the sector.
Currently the utilization of the school is 75% . This can be expected to increase to 82% when the two
modulars at St. Patrick’s are transferred to St. John Paul Il School. The sector utilization is currently 76%.
Expansion of the school would address this pressure and allow for better programming allowing Notre
Dame to become a Junior High School as opposed to a Middle School creating space for sufficient CTS
programming.

Gym space and washroom space are problematic an expansion would address these fssues.
This sector will continue to experience growth pressures as home building continues.
St. John Paul 1l Schoot boundaries could be set to reduce pressure at this school.

Criteria

1. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents of Sector 5 in
Medicine Hat. The School will provide 21 Century learning in an inclusive
environment. There would be opportunities for wrap around services to other
government and NFP agencies providing services to students.

Enhanced gym space would provide the community with opportunities for engaging in
physical leisure and activity allowing for a better sense of community,

The maintenance of before and after school case programing and space would further
provide the community with better opportunities for child care.

The modernization would provide enhanced opportunities for day care space and
preschool space for working families and for children with developmental disabilities.

2. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index), Fair (15% to 40% Facility Condition Index) or Poor (>40% Facility Condition
Index) condition?

The FCR is rated at 9.41% which is testament to the stewardship Medicine Hat
Catholic takes in maintaining school facilities. Readers must remember the FCR only
takes into account restoring facilities to the original condition, not what is needed for
modern learning environments. The construction years of the original section was
1952 with additions added on in 1986.

The FCR is based on the 2011 audit. The government has not indicated when the
new audit is expected however they have been done in 5 year increments previously/
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Economic Impact: Stimulate economic activity — Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
(i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended period and would stimulate economic recovery.

Investment into the construction is expected to be $4.07 Milfion.

Economic Impact: Foster economic development — Includes the project's ability to
assist in creating a competitive business climate, reduced operating costs for
business, ability to support a new market or the ability to foster growth in priority value-
added sectors.

The modernization would reduce operating costs for the plant operations. Efficient
HVAC systems and lighting would ensure the school is providing a safe learning
environment with clean air. Addition of solar panels would continue to offset the
operating costs by reducing electrical costs by up to one-third. This would create
opportunities for the local business to become more experienced with green energy
and encourage the community to invest in new green technology which would further
reduce investment costs

With the introduction of the carbon levy this would further reduce our energy costs.

Environmental Impact — Is the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?

The modernization would reduce our carbon footprint and would potentially reduce out
pollution cufput. Development of recycling spaces would further encourage students
and the community to engage in recycling efforts.

The modernization would address the abatement of asbestos in the school. As well
we would abate Radon emissions.

Federal/Provincial Legislation — Will this address compliance issues with
Federal/Provincial or Municipal legislation? What are the consequences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming to all students and staff will be critical.

Functionality — Does the project address functional problems or deficiencies (e.g.

poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?
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10.

11.

The school was not able to accommodate all students in the gym for gatherings. This
works against full inclusion and does not enhance the sense of community. Having
gathering space in the school will be important.

The locations of washrooms and the number of washrooms is a problem in the school
that the modernization will address.

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school. Specialized services are being held in
the hall ways and this is creating issues for privacy and well as creating obstructing on
escape routes.

Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization
could address. While the school building is safe, the need to have programing in the
halls is creating egress safety issues.

The presence of asbestos and potentially Radon would be creating health issues for
staff which the modernization would need to confirm and address.

Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap around services
with Alberta Health Services and other community agencies. This could become g
model for all schools. As well with having preschoo! and daycare being considered for
the school would create a ‘one-stop’ location for parents and families. Integrating the
gym into community needs would allow the school to be focal point of the community
for all aspects including leisure.

There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right design and programs are
offered.

Operating and Facility Costs — Have “lights on” and future maintenance costs been
considered and accounted for in this project? Does the project result in cost savings to
government?

The reduction of utility costs through efficient HYAC systems and Solar Panels would
see a reduction of at least one-third of the electrical costs of the school. This would
reduce Plant Operation costs which can be redeployed directly into classroom needs.

Project Impact - What are the general benefits to the local community, region, and

segment of the province or entire province? Are there risks in not implementing this
project?
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12.

13.

This project would be a significant impact to the community through job creation. |t
would be of benefit to the community has having a community school for students and
a centre of focus for families.

Social Impact - Does the project provide access to government services to vulnerable
groups and/or to all Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally
disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.

Having opportunities for Day Care and for preschool would allow families to have a
one-stop child care at a reasonable cost for their child allowing families to be
employed.

Opportunities could be considered for flexible programming to allow for non-traditional
child care hours.

Utilization/Capacity - Does the project meet target rate for usage relative to

design capacity?

The utilization of the school is currently at 75%. However the washroom space
and Gym Capacity as well as pull out space are at or below design capacity.
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Project 2

Modernization and Expansion of St. Michael's School

An expansion of the school is required to address pressure in this area. The utilization of St. Michaels is
currently 76% and this is after three modulars were constructed over the past recent years. There is
little room for further expansion with the use of modulars without significant adjustments.

This sector continues to be a growth sector and as Ranchlands Phase 4 starts development and Phase 2
and three continue to build the sector will experience high growth. The capacity of the elementary
schools in the sector will be pressured and there is limited capacity for growth despite the population
forecasts.

Criteria

14. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents in the north of
Medicine Hat as well as Redcliff and the rural areas. The School wili provide 21
Century learning in an inclusive environment. There would be opportunities for wrap
around services to other government and NFP agencies providing services to
students.

Enhanced gym space would provide the community with opportunities for engaging in
physical leisure and activity allowing for a better sense of community.

The schoo! has a fine arts focus which could be incorporated to community access
after-hours.

The maintenance of before and after school case programing and space would further
provide the community with better opportunities for child care.

The modernization would provide enhanced opportunities for day care space and
preschool space for working families and for children with developmental disabilities.

15. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index), Fair (15% to 40% Facility Condition Index) or Poor (>40% Facility Condition
Index) condition?

The FCR is rated Fair at 15.79% which is testament to the stewardship Medicine Hat
Catholic takes in maintaining school facilities. Readers must remember the FCR only
takes into account restoring facilities to the original condition, not what is needed for
modern learning environments. The construction years of the original section was
1965 with addition added on in 1967 and 2000.

The FCR is based on the 2011 audit. The government has not indicated when the
new audit is expected however they have been done in 5 year increments previously/
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16. Economic Impact: Stimulate economic activity — Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
(i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended pericd and would stimulate economic recovery.

Cost is expected to be $4.5 million for the modernization

17. Economic Impact: Foster economic development — Includes the project's ability to
assist in creating a competitive business climate, reduced operating costs for
business, ability to support a new market or the ability to foster growth in priority value-
added sectors.

The modernization would reduce operating costs for the plant operations. Efficient
HVAC systems and lighting would ensure the school is providing a safe learning
environment with clean air. Addition of solar panels would continue to offset the
operating costs by reducing electrical costs by up to one-third. This would create
opportunities for the local business to become more experienced with green energy
and encourage the community to invest in new green technology which would further
reduce investment costs

With the introduction of the carbon levy this would further reduce our energy costs.

18. Environmental Impact — Is the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?

The modernization would reduce our carbon footprint and would potentially reduce out
pollution output. Development of recycling spaces would further encourage students
and the community to engage in recycling efforts.

The modernization would address the abatement of askestos in the school. As well
we would abate Radon emissions.

19. Federal/Provincial Legislation — Will this address compliance issues with
Federal/Provincial or Municipal legislation? What are the consequences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming to all students and staff will be critical.

20. Functionality — Does the project address functional problems or deficiencies (e.g.

poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?
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21.

22.

23.

The gym size is limited in terms of space for gatherings. This works against full
inclusion and does not enhance the sense of community. Having gathering space in
the school will be important.

The locations of washrooms and the number of washrooms is a problem in the school
that the modernization will address.

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school.

Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization
could address. While the school building is safe, the need to have programing in the
halls is creating egress safety issues.

The presence of asbestos and potentially Radon would be creating health issues for
staff which the modernization would need to confirm and address.

Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap around services
with Alberta Health Services and other community agencies. Ths could become a
model for all schools. As well with having preschool and daycare being considered for
the school would create a ‘one-stop’ location for parents and families. Integrating the
gym into community needs would allow the school to be focal point of the community
for all aspects including leisure.

There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right design and programs are
offered.

With the School having a Fine Arts focus there are many opportunities for examining
community use of the school in non-traditional aspects. Development of Aris spaces
could allow for an enriched community.

Operating and Facility Costs — Have “lights on” and future maintenance costs been
considered and accounted for in this project? Does the project result in cost savings to
government?

The reduction of utility costs through efficient HVAC systems and Solar Panels would

see a reduction of at least one-third of the electrical costs of the school. This would
reduce Plant Operation costs which can be redeployed directly into classroom needs.
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24. Project Impact - What are the general benefits to the local community, region, and

25.

26.

segment of the province dr entire province? Are there risks in not implementing this
project?

This project would be a significant impact to the community through job creation. It
would be of benefit to the community has having a community school for students and
a centre of focus for families.

Social Impact - Does the project provide access to government services to vulnerable
groups and/or to all Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally
disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.

Having opportunities for Day Care and for preschool would allow families to have a
one-stop child care at a reasonable cost for their child allowing families to be
employed.

Opportunities could be considered for flexible programming to allow for non-traditional
child care hours.

Utilization/Capacity - Does the project meet target rate for usage relative to

design capacity?

The utilization of the school is currently at 76%. However the washroom space
and Gym Capacity as well as pull out space are at or below design capacity.

There is growth expected in the North of the city particularly with Ranchlands.
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Project 3

Modernization and Expansion of Mother Teresa School

The school currently has a utilization of 82%. We are seeing enrollment growth in this area as the
neighborhood undergoes a demographic rebound in young families. We expect continued growth in
this mature zone which will pressure the school on capacity. There could be some relieve en
enrollment pressure with the boundaries for St. John Paul 1l School.

Criteria

1. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents in Medicine Hat.
The School will provide 21% Century learning in an inclusive environment. There
would be opportunities for wrap around services to other government and NFP
agencies providing services to students.

The maintenance of before and after school case programing and space would further
provide the community with better opportunities for child care.

The modernization would provide enhanced opportunities for day care space and
preschool space for working families and for children with developmental disabilities.

2. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index), Fair (15% to 40% Facility Condition Index) or Poor (>40% Facility Condition
Index) condition?

The FCR is rated at Good with 14.42% which is testament to the stewardship Medicine
Hat Catholic takes in maintaining school facilities. Readers must remember the FCR
only takes into account restoring facilities to the original condition, not what is needed
for modern learning environments. The construction years of the original section was
1980 with modulars added on.

The FCR is based on the 2010 audit. The government has not indicated when the
new audit is expected however they have been done in 5 year increments previously.

3. Economic Impact: Stimulate economic activity - Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
(i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended period and would stimulate economic recovery.

Investment into the construction is expected to be $5.9 Million.

4. Economic Impact: Foster economic development — Includes the project's ability to
assist in creating a competitive business climate, reduced operating costs for
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business, ability to support a new market or the ability to foster growth in priority value-
added sectors.

The modernization would reduce operating costs for the plant operations. Efficient
HVAC systems and lighting would ensure the school is providing a safe learning
environment with clean air. Addition of solar panels would continue to offset the
operating costs by reducing electrical costs by up to one-third. This would create
opportunities for the local business to become more experienced with green energy
and encourage the community to invest in new green technology which would further
reduce investment costs

With the introduction of the carbon levy this would further reduce our energy costs.

Environmental Impact — Is the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?

The modernization would reduce our carbon footprint and would potentially reduce out
pollution output. Development of recycling spaces would further encourage students
and the community to engage in recycling efforts.

The modernization would address the abatement of asbestos in the school. As well
we would abate Radon emissions.

Federal/Provincial Legislation — Will this address compliance issues with
Federal/Provincial or Municipal legislation? What are the consequences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming to all students and staff will be critical.

Functionality ~ Does the project address functional problems or deficiencies (e.g.
poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?

The school was not able to accommodate all students in the gym for gatherings. This
works against full inclusion and does not enhance the sense of community. Having
gathering space in the school will be important.

The locations of washrooms and the number of washrooms is a problem in the school
that the modernization will address.

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school. Specialized services are being held in
the hall ways and this is creating issues for privacy and well as creating obstructing on
escape routes,
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8. Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization
could address. While the school building is safe, the need to have programing in the
halls is creating egress safety issues.

The presence of asbestos and potentially Radon would be creating health issues for
staff which the modernization would need to confirm and address.

9. Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap around services
with Alberta Health Services and other community agencies. This could become a
model for all schools. As well with having preschool and daycare being considered for
the school would create a ‘one-stop’ location for parents and families. Integrating the
gym into community needs would allow the school to be focal point of the community
for all aspects including leisure.

There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right design and programs are
offered.

10. Operating and Facility Costs — Have “lights on" and future maintenance costs been
considered and accounted for in this project? Does the project result in cost savings to
government?

The reduction of utility costs through efficient HYAC systems and Solar Panels would
see a reduction of at least one-third of the electrical costs of the school. This would
reduce Plant Operation costs which can be redeployed directly into classroom needs.

11. Project Impact - What are the general benefits to the local community, region, and
segment of the province or entire province? Are there risks in not implementing this
project?

This project would be a significant impact to the community through job creation. [t
would be of benefit to the community has having a community schoo! for students and
a centre of focus for families.

12. Social Impact - Does the project provide access to government services to vulnerable
groups and/or to all Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally
disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.
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Having opportunities for Day Care and for preschool would allow families to have a
one-stop child care at a reasonable cost for their child allowing families to be

employed.
Opportunities could be considered for flexible programming to allow for non-traditional
child care hours.
13. Utilization/Capacity - Does the project meet target rate for usage relative to
design capacity?

The utilization of the school is currently at 82%.
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Project 4

Modernization and Expansion of Notre Dame Academy

Functional Modernization to address CTS deficiencies in the school.

Criteria

1. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents in Medicine Hat.
The School will provide 21% Century learning in an inclusive environment. There
would be opportunifies for wrap around services to other government and NFP
agencies providing services to students.

2. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index), Fair (15% to 40% Facility Condition Index) or Poor (>40% Facility Condition
Index) condition?

Alberta Education has not performed a facility audit on this school. The school is 14
years old and in good condition however additional programming is needed.

3. Economic Impact: Stimulate economic activity — Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
(i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended period and would stimulate economic recovery.

Investment into the construction is expected to be $4.0 Million.

4. Economic Impact: Foster economic development — Includes the project's ability to
assist in creating a competitive business climate, reduced operating costs for
business, ability to support a new market or the ability to foster growth in priority value-
added sectors.

Addition of solar panels would continue to offset the operating costs by reducing
electrical costs by up to one-third. This would create opportunities for the local
business to become more experienced with green energy and encourage the
community to invest in new green technology which would further reduce investment
costs

With the introduction of the carbon levy this would further reduce our energy costs.

5. Environmental Impact - Is the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?
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The modernization would reduce our carbon footprint and would potentially reduce out
poliution output. Development of recycling spaces would further encourage students
and the community to engage in recycling efforts.

The modernization would address the abatement of asbestos in the school. As well
we would abate Radon emissions.

Federal/Provincial Legislation — Will this address compliance issues with
Federal/Provincial or Municipal legislation? What are the consequences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming to all students and staff will be critical.

Functionality — Does the project address functional problems or deficiencies (e.g.
poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school. Specialized services are being held in
the hall ways and this is creating issues for privacy and well as creating obstructing on
escape routes.

Creation of programing spaces for music and for CTS spaces would be needed.
Gather space was sacrificed to create CTS program space.

Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization
could address. While the school building is safe, the need to have programing in the
halls is creating egress safety issues.

The potential presence of Radon could be creating health issues for staff which the
modernization would need to confirm and address.

Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap-around services
with Alberta Health Services and other community agencies. This could become a
model for ail schools. Integrating the gym and other programming spaces into
community needs would allow the school to be focal point of the community for all
aspects including leisure.
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There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right design and programs are
offered.

Operating and Facility Costs — Have “lights on” and future maintenance costs been
considered and accounted for in this project? Does the project result in cost savings to
government?

The reduction of utility costs through efficient Solar Panels would see a reduction of at
least one-third of the electrical costs of the school. This would reduce Plant Operation
costs which can be redeployed directly into classroom needs.

Project Impact - What are the general benefits to the local community, region, and
segment of the province or entire province? Are there risks in not implementing this
project?

This project would be a significant impact to the community through job creation. It
would be of benefit to the community has having a community school for students and
a centre of focus for families.

Social Impact - Does the project provide access to government services to vulnerable
groups and/or to all Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally

disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.

Utilization/Capacity - Does the project meet target rate for usage relative to
design capacity?

The utilization of the school is currently at 77%.
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Project 5

Modernization and Expansion of St. Francis School

Continued growth in the north (Sector 1) will place pressure on the current size. A Functional
Modernization with some expansion will be required and supported with Modulars

Criteria

1. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents in Medicine Hat.
The School will provide 21% Century learning in an inclusive environment. There
would be opportunities for wrap around services to other government and NFP
agencies providing services to students.

The maintenance of before and after school case programing and space would further
provide the community with better opportunities for child care.

The modernization would provide enhanced opportunities for day care space and
preschool space for working families and for children with developmental disabilities.

2. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index), Fair (15% to 40% Facility Condition Index) or Poor (>40% Facility Condition
Index) condition?

The FCR is rated at Good with 14.51% which is testament to the stewardship Medicine
Hat Catholic takes in maintaining school facilities. Readers must remember the FCR
only takes into account restoring facilities to the original condition, not what is needed
for modern learning environments. The construction years of the original section was
1963 with modulars added on.

The FCR is based on the 2011 audit. The government has not indicated when the
new audit is expected however they have been done in 5 year increments previously.

3. Economic Impact: Stimulate economic activity — Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
(i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended period and would stimulate economic recovery.

Investment into the construction is expected to be $3.5 Million.
4, Economic Impact: Foster economic development — Includes the project's ability to
assist in creating a competitive business climate, reduced operating costs for

business, ability to support a new market or the ability to foster growth in priority value-
added sectors.

Page 23



The modernization would reduce operating costs for the plant operations. Efficient
HVAC systems and lighting would ensure the school is providing a safe learning
environment with clean air. Addition of solar panels would continue fo offset the
operating costs by reducing electrical costs by up to one-third. This would create
opportunities for the local business to become more experienced with green energy
and encourage the community to invest in new green technology which would further
reduce investment costs

With the introduction of the carbon levy this would further reduce our energy costs.

Environmental Impact - Is the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?

The madernization would reduce our carbon footprint and would potentially reduce out
pollution output. Development of recycling spaces would further encourage students
and the community to engage in recycling efforts.

The modernization would address the abatement of asbestos in the school. As well
we would abate Radcon emissions.

Federal/Provincial Legislation — Will this address compliance issues with
Federal/Provincial or Municipal legislation? What are the consequences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming fo all students and staff will be critical.

Functionality — Does the project address functional problems or deficiencies (e.g.
poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?

Having gathering space in the school will be important.

The locations of washrooms and the number of washrooms is a problem in the school
that the modernization will address.

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school. Specialized services are being held in
the hall ways and this is creating issues for privacy and well as creating obstructing on
escape roufes.

Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization

could address. While the school building is safe, the need to have programing in the
halls is creating egress safety issues.
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The presence of asbestos and potentially Radon would be creating health issues for
staff which the modernization would need to confirm and address.

Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap around services
with Alberta Health Services and other community agencies. This could become a
model for all schools. As well with having preschool and daycare being considered for
the school would create a ‘one-stop’ location for parents and families. Integrating the
gym into community needs would allow the school to be focal point of the community
for all aspects including leisure.

There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right designh and programs are
offered.

Operating and Facility Costs — Have “lights on” and future maintenance costs been
considered and accounted for in this project? Does the project result in cost savings to
government?

The reduction of utility costs through efficient HYAC systems and Solar Panels would
see a reduction of at least one-third of the electrical costs of the school. This would
reduce Plant Operation costs which can be redeployed directly into classroom needs.

Project Impact - What are the general benefits to the local community, region, and
segment of the province or entire province? Are there risks in not implementing this
project?

This project would be a significant impact to the community through job creation. It
would be of benefit to the community has having a community school for students and
a centre of focus for families.

Social Impact - Does the project provide access to government services to vulnerable
groups and/or to all Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally
disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.

Having opportunities for Day Care and for preschool would allow families to have a

one-stop child care at a reasonable cost for their child allowing families to be
employed.
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Opportunities could be considered for flexible programming to allow for non-traditional
child care hours.

13. Utilization/Capacity - Does the project meet target rate for usage relative to
design capacity?
The utilization of the school is currently at 53%.

Growth is expected to be high with the development of new phases in
Ranchlands.
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Project 6

Modernization and Expansion of St. Thomas School

Functional Modernization. Facility audit indicates there is significant work required within the school
(FCI> 50%). With the impending demolition of the modulars and the replacement with one modular, the
FClis expected to reduce to approximately 19%.

Criteria

1. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents in Medicine Hat.
The School will provide 21 Century learning in an inclusive environment. There
would be opportunities for wrap around services to other government and NFP
agencies providing services to students.

The maintenance of before and after school case programing and space would further
provide the community with better opportunities for child care.

The modernization would provide enhanced opportunities for day care space and
preschool space for working families and for children with developmental disabilities.

2. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index), Fair (15% to 40% Facility Condition Index} or Poor {(>40% Facility Condition
Index} condition?

The FCR is rated at Poor with 56.99%. The Division has replaced certain outdated
modulars subsequent to the facility audit. it is anticipated the the FCR has declined to
approximately 19%. Readers must remember the FCR only takes into account
restoring facilities to the original condition, not what is needed for modern learning
environments. The construction years of the original section was 1962 with modulars
added on.

The FCR is based on the 2010 audit. The government has not indicated when the

new audit is expected however they have been done in 5 year increments previously.

3. Economic Impact: Stimulate economic activity — Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
(i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended period and would stimulate economic recovery.

Investment into the construction is expected to be $4.0Million.

4. Economic Impact: Foster economic development - Includes the project's ability to
assist in creating a competitive business climate, reduced operating costs for
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business, ability to support a new market or the ability to foster growth in priority value-
added sectors.

The modernization would reduce operating costs for the plant operations. Efficient
HVAC systems and lighting would ensure the school is providing a safe learning
environment with clean air. Addition of solar panels would continue to offset the
operating costs by reducing electrical costs by up to one-third. This would create
opportunities for the local business to become more experienced with green energy
and encourage the community to invest in new green technology which would further
reduce investment costs

With the introduction of the carbon levy this would further reduce our energy costs.

Environmental Impact — Is the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?

The modernization would reduce our carbon footprint and would potentially reduce out
pollution output. Development of recycling spaces would further encourage students
and the community to engage in recycling efforts.

The modernization would address the abatement of asbestos in the schocl. As well
we would abate Radon emissions.

Federal/Provincial Legislation — Will this address compliance issues with
Federal/Provincial or Municipal legistation? What are the consequences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming to all students and staff will be critical.

Functionality — Does the project address functional problems or deficiencies (e.g.
poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?

Having gathering space in the school will be important.

The locations of washrooms and the number of washrooms is a problem in the school
that the modernization will address.

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school. Specialized services are being held in
the hall ways and this is creating issues for privacy and weli as creating obstructing on
escape routes.

The Gym is significantly undersized at 210 m? which limits it usefulness.
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Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization
could address. While the school building is safe, the need to have programing in the
halls is creating egress safety issues.

The presence of asbestos and potentially Radon would be creating health issues for
staff which the modernization would need to confirm and address.

Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap around services
with Alberta Health Services and other community agencies. This could become g
model for all schools. As well with having preschool and daycare being considered for
the school would create a ‘one-stop’ location for parents and families. Integrating the
gym into community needs would allow the school to be focal point of the community
for all aspects including leisure.

There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right design and programs are
offered.

Operating and Facility Costs — Have “lights on” and future maintenance cosis been
considered and accounted for in this project? Does the project result in cost savings to
government?

The reduction of ufility costs through efficient HYAC systems and Solar Panels would
see a reduction of at least one-third of the electrical costs of the school. This would
reduce Plant Operation costs which can be redeployed directly into classroom needs.

Project Impact - What are the general benefits to the local community, region, and
segment of the province or entire province? Are there risks in not implementing this
project?

This project would be a significant impact to the community through job creation. |t
would be of benefit to the community has having a community school for students and
a centre of focus for families.

Social Impact - Does the project provide access to government services to vulnerable
groups and/or to all Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally
disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.
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Having opportunities for Day Care and for preschool would allow families to have a
one-stop child care at a reasonable cost for their child allowing families to be
employed.

Opportunities could be considered for flexible programming to allow for non-traditional
child care hours.

Utilization/Capacity - Does the project meet target rate for usage relative to

design capacity?

The utilization of the school is currently at 73%.

The School currently serves as a French Immersion School. Some of the
restrictions limits it ability to deliver programming.
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Project 7

Modernization and Expansion of St. Mary’s School

Assess opportunities for the future. The school has capacity currently and into the future and may need
to consider rezoning.

Criteria

1. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents in Medicine Hat.
The School will provide 21* Century learning in an inclusive environment. There
would be opportunities for wrap around services to other government and NFP
agencies providing services to students.

2. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index), Fair (15% to 40% Facility Condition Index) or Poor (>40% Facility Condition
Index) condition?

The FCR is rated at Fair with 19.27% which is testament to the stewardship Medicine
Hat Catholic takes in maintaining school facilities. Readers must remember the FCR
only takes into account restoring facilities to the original condition, not what is needed
for modern learning environments. The construction years of the original section was
1956 with modulars added on.

The FCR is based on the 2011 audit. The government has not indicated when the
new audit is expected however they have been done in 5 year increments previously.

3. Economic Impact: Stimulate economic activity — Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
(i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended period and would stimulate economic recovery.

Investment into the construction is expected to be $10 Million.

4. Economic Impact: Foster economic development — Includes the project’s ability to
assist in creating a competitive business climate, reduced operating costs for
business, ability to support a new market or the ability to foster growth in priority value-
added sectors.

The modernization would reduce operating costs for the plant operations. Efficient
HVAC systems and lighting would ensure the school is providing a safe learning
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environment with clean air. Addition of solar panels would continue to offset the
operating costs by reducing electrical costs by up to one-third. This would create
opportunities for the local business to become more experienced with green energy
and encourage the community to invest in new green technology which would further
reduce investment costs

With the introduction of the carbon levy this would further reduce our energy costs.
Environmental Impact — Is the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?

The modernization would reduce our carbon footprint and would potentially reduce out
pollution output. Development of recycling spaces would further encourage students

and the community to engage in recycling efforts.

The modernization would address the abatement of asbestos in the school. As well
we would abate Radon emissions.

Federal/Provincial Legislation — Will this address compliance issues with
Federal/Provincial or Municipal legislation? What are the consequences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming to all students and staff will be critical.

Functionality — Does the project address functional problems or deficiencies (e.g.
poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?

Having gathering space in the school will be important.

The locations of washrooms and the number of washrooms is a problem in the school
that the modernization will address.

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school. Specialized services are being held in
the hall ways and this is creating issues for privacy and well as creating obstructing on
escape routes.

Ensuring adequate electrical capacity within the school is a requirement.

The School has a fine arts focus and these items could be integrated better into the
community use after hours after certain improvements to the facility.

The gym is undersized for the enroliment of the school.
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Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization
could address. While the schoo! building is safe, the need to have programing in the
halls is creating egress safety issues.

The presence of ashestos and potentially Radon would be creating health issues for
staff which the modernization would need toc confirm and address.

Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap around services
with Alberta Health Services and other community agencies. This could become a
model for all schools. Integrating the gym into community needs would allow the
school to be focal point of the community for all aspects including leisure.

There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right design and programs are
offered.

Operating and Facility Costs — Have “lights on” and future maintenance costs been
considered and accounted for in this project? Does the project result in cost savings to
government?

The reduction of utility costs through efficient HYAC systems and Solar Panels wouid
see a reduction of at least one-third of the electrical costs of the school. This would
reduce Plant Operation costs which can be redeployed directly into classroom needs.

Project Impact - What are the general benefits to the local community, region, and
segment of the province or entire province? Are there risks in not implementing this
project?

This project would be a significant impact to the community through job creation. |t
would be of benefit to the community has having a community school for students and
a centre of focus for families.

Social Impact - Does the project provide access to government services to vulnerable
groups and/or to ail Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally
disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.
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Opportunities could be considered for flexible programming to allow for non-traditional
child care hours.

13. Utilization/Capacity - Does the project meet target rate for usage relative to
design capacity?

The utilization of the school is currently at 50%.
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Project 8

Modernization and Expansion of St. Louis School

Assess opportunities for the future. The school has capacity and consideration for rezoning may need to
be considered.

Criteria

1. Access to Services — Will the project provide or enhance access to services within a
community or region?

This project will provide for better access to services to the residents in Medicine Hat.
The School will provide 21 Century learning in an inclusive environment. There
would be opportunities for wrap around services to other government and NFP
agencies providing services to students.

The maintenance of before and after school case programing and space would further
provide the community with better opportunities for child care.

The modernization would provide enhanced opportunities for day care space and
preschool space for working families and for children with developmental disabilities.

2. Condition of Existing Asset — Is the infrastructure in Good (<15% Facility Condition
Index)}, Fair (15% to 40% Facility Condition Index} or Poor (>40% Facility Condition
Index) condition?

The FCR is rated at Good with 0.24%. Readers must remember the FCR only takes
into account restoring facilities to the original condition, not what is needed for modern
learning environments. The construction years of the original section was 1904 with a
significant modernization in 2001.

The FCR is based on the 2010 audit. The government has not indicated when the
new audit is expected however they have been done in 5 year increments previously.

3. Economic Impact: Stimulate economic activity — Includes the project's ability to
stimulate economic activity through direct and indirect job creation in the short term
{i.e. within the next fiscal year)

Modernization and expansion of the facility would generate new jobs in the community
for an extended pericd and would stimulate economic recovery.

Investment into the construction is expected to be $1.0 Million.
4. Economic Impact: Foster economic development — Includes the project's ability to
assist in creating a competitive business climate, reduced operating costs for

business, ability to support a new market or the ability to foster growth in priority value-
added sectors.
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The modernization would reduce operating costs for the plant operations. Efficient
HVAC systems and lighting would ensure the school is providing a safe learning
environment with clean air. Addition of solar panels would continue to offset the
operating costs by reducing electrical costs by up to one-third. This would create
opportunities for the local business to become more experienced with green energy
and encourage the community to invest in new green technology which would further
reduce investment costs

With the introduction of the carbon levy this would further reduce our energy costs.

Environmental Impact — Is the environment improved and/or protected? Are citizens
protected from hazardous effects of substances in the environment?

The modernization would reduce our carbon footprint and would potentially reduce out
poliution output. Development of recycling spaces would further encourage students
and the community to engage in recycling efforts.

The modernization would address the abatement of asbestos in the school. As well
we would abate Radon emissions.

Federal/Provincial Legislation — Will this address compliance issues with
Federal/Provincial or Municipal legislation? What are the conseguences of not
implementing changes?

Ensuring the school is a welcoming place for all students is a priority. Disability access
will be a priority for this school.

As well ensuring washrooms spaces and change room spaces for all genders are
developed to be welcoming to all students and staff will be critical.

Functionality ~ Does the project address functional problems or deficiencies (e.g.
poor physical layout, inefficient design that reduces operational effectiveness or
efficiency) of an existing asset?

Having gathering space in the school will be important.

The locations of washrooms and the number of washrooms is a problem in the school
that the modernization will address.

The lack of effective pull out space for wrap around services and for flexible
programming is creating issues for the school. Specialized services are being held in
the hall ways and this is creating issues for privacy and well as creating obstructing on
escape routes.

Health and Safety — Are there risks to health and safety of the public or staff? Are
they immediate or in the longer term?

The ability to effectively lock down the school is a concern that the modernization

could address. While the school building is safe, the need to have programing in the
halls is creating egress safety issues.
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The presence of asbestos and potentially Radon would be creating health issues for
staff which the modernization would need to confirm and address.

Innovative Aspects of the Project — What creative or unusual aspects of this project
have been considered (e.g. multi-ministry collaboration, shared services, re-purposing
of existing facility, new technology or heritage considerations)?

We are working with having sufficient pull out space for having wrap around services
with Alberta Health Services and other community agencies. This could become a
model for all schools. As well with having preschool and daycare being considered for
the school would create a ‘one-stop’ location for parents and families. Integrating the
gym into community needs would allow the schoo! to be focal point of the community
for all aspects including leisure.

There is also the opportunity to include after-hours programming in the school
depending on the CTS aspects available within the school. Effective community
engagement and collaboration would ensure the right design and programs are
offered.

Operating and Facility Costs — Have “lights on” and future maintenance costs been
considered and accounted for in this project? Does the project resuit in cost savings to
government?

The reduction of utility costs through efficient HVAC systems and Solar Panels would
see a reduction of at least one-third of the electrical costs of the school. This would
reduce Plant Operation costs which can be redeployed directly info classroom needs.

Project Impact - What are the general benefits to the local community, region, and
segment of the province or entire province? Are there risks in not implementing this
project?

This project would be a significant impact to the community through job creation. It
would be of benefit to the community has having a community school for students and
a centre of focus for families.

Social Impact - Does the project provide access to government services to vulnerable
groups and/or to all Albertans? Does it improve opportunities for citizens in need
economically or in other positive aspects?

The project through effective wrap around services would provide opportunities for
AHS to provide services directly to students with needs including developmentally
disabilities. Other community agencies can be included to ensure efficient wrap
around programming ensuring an inclusive education services.

Having opportunities for Day Care and for preschool would allow families to have a

one-stop child care at a reasonable cost for their child allowing families to be
employed.
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Opportunities could be considered for flexible programming to allow for non-traditional
child care hours.

13. Utilization/Capacity - Does the project meet target rate for usage relative to
design capacity?

The utilization of the school is currently at 138% which is high for the school.
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Enroliment Forecasts
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