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FOUNDATION STATEMENTS

In partnership with family, Church, and community, we provide Catholic
Education of the highest quality to our students.

Our Vision

A Gospel-centered community committed to:
o Learning Excellence
e Christian service
e Living Christ

Our Motto
Showing the face of Christ to all.

Our Values
We believe that Catholic Education is a ministry that is at the heart of the Church.
In our ministry we value and celebrate:

Teaching and living our Catholic faith

Our Catholic traditions

Our ability to offer a full range of educational programs for all students
The uniqueness of each child (That each child is special)

Our Principles of Practice

In our ministry we are called, always and everywhere, to:
Model Christ

Prayer

Service

Strive for Excellence

Build Community

Our Schools work together for the benefit of the District



PROFILE

Medicine Hat Catholic Board of Education is a publicly funded school district with
approximately 2620 students and children in nine schools. Medicine Hat is located in
Southeastern Alberta and is known as a community of choice. Also known as the sunniest city in
Canada, Medicine Hat offers a low cost of living, many amenities and is an ideal place to raise a
family. Our School District ensures the integrity and enhancement of Catholic Education. We are
a faith-based community that strives to inspire and prepare our students to pray, to learn, to
work, to live fully and serve God in one another. Our schools are immersed in faith, offering
Liturgies, Masses, and many Celebrations throughout the school year including "Faith
Development Days" that enrich the lives of students, our parents and our staff.

Our Division offers quality Catholic education with a focus on Academic Achievement and
Success for all Students. We serve the communities of Medicine Hat, Redcliff, Dunmore and
surrounding areas.

Our schools operate as Professional Learning Communities through School Success Teams that
promote Effective Schools in Safe and Caring environments. We offer strong core Academic
Programming, diverse and inclusive Fine Arts programming, French Immersion, Comprehensive
Co-curricular Programming and Academy Programming in Fine Arts and Sports.

Demographics

e Enrolment 2620 students and children ECS - [2

e 136.1 Full Time Equivalent Certified Teachers;

¢ 149.6 Full Time Equivalent Support Staff

e 9 Schools
o 4 Elementary Schools K -6
o | Elementary School K — 5
o | French Immersion dual track Elementary School K ~ 6
o

I Middie School 7 - 9 Fine Arts Academy/English & French Immersion Dual
Track

o | Middle School 6 — 9 Sports Academy

© 1 High School 10 - 12 English & French Immersion Dual Track
o 94 of our students study English as a Second Language (ESL)
¢ 100 FNMI student population



GENERAL COMMENTS

The 2018-19 Budget has been developed within the guidelines of the Funding Manual for School
Authorities provided by Alberta Education. The Funding Manual provides school boards with
the flexibility to spend on student needs and local priorities. The funding framework also
requires that the school board is accountable for how funds are spent and to ensure outcomes are
achieved with continuous improvement over time. The Funding Manual funds boards not only
on a per student basis, but on specific profiles. In addition, the District's Three-year Education
Plan and Strategic Priorities were used to prioritize spending. Alberta Education’s Budget Guide
was used for specific reporting requirements.

The Combined Annual Education Results Report (AERR) and Three-year Education Plan for
2017-2020 may be found at htip://www.mhcbe.ab.ca/view.php?action=documents&id=143 .

Class size survey results may be found at:
hup://www.nhebe.ab.ca/view.phpPaction=documents&id=143

BUDGET PROCESS

Each year the Business Services team, in conjunction with senior administration, prepares a draft
budget outlining projected revenues and expenditures. The draft budget is based on the priorities
of the division as set out in the Three Year Education Plan and the Board’s Strategic Priorities.
The Board of Trustees have opportunities at various times to provide input into the budget and
develop assumptions both during board meetings and during certain strategic planning sessions.
Elements of the draft budget were presented to the Division Leadership Team for discussion and
input. The Division Leadership Team, in a consultative process, provides input for teaching and
support staff required in each school site and operating expenditures required for the delivery of
effective Catholic education. The Budget concepts were presented to the Trustees at various
times for input.

It is then the task of senior administration to produce a budget that is presented to the Board of
Trustees for approval. Budget highlights can be found on the website at www.mhcbe.ab.ca. In
November of the year, an updated budget will then be presented to the board for approval based
on the updated and significant changes which have occurred since the original presentation.

Discussions were held with the division leadership team and the board to ensure priorities are
filled.

This is the 2018-19 Budget of the Board based on the known information coming from
enrolments, staffing and prior year carry-forwards amounts. It is not a renewed budget but an
update based on the known factors with certain adjustments based on the realities.



STRATEGIC PRIORITIES

The following Strategic Priorities have been approved by the Board of Trustees for the Medicine
Hat Catholic Board of Education for 2017-18.

Continuous improvement is an expectation within our schools. Planning and reporting processes
at the school level are essential for focusing efforts to improve the quality of education provided
to students. Each year schools complete an annual plan. School plans focus on the strategic
priorities of the Division and align with the Provincial Annual Education Results Report.

Medicine Hat Catholic Board of Education held a series of Strategic Planning sessions. The
Strategtc Planning sessions provided an opportunity for stakeholders to review the vision,
mission, values, and to articulate the strategic priorities for the division. Representatives from
stakeholder groups included trustees, senior administration, central office staff, and school based
administration, teachers and parents. Based on the responses, the stakeholder groups
brainstormed possible themes. The information collected was used to develop Division Strategic
Priorities. The Strategic Priorities are the focus for the MHCBE 3 year plan (2017-2020) and for
School Based Annual Plans for the 2017-2018 school year.

2017-2018 Strategic Priorities

For the 2017-2018 school year we have agreed upon 5 priorities which will include Catholic
idlentity plus 4 more. In addition we have determined a few areas that will be Senior Admin
Directed Goals and Actions Curried Forward.

Division Priorities 2017-2018
o To enhance our Catholic identity

o  To enhance student learning through actions that rveflect the values of inclusive
education.

o To develop a Literacy and Numeracy initiative to ensure every student is
successful.

* To develop a vision for the use of technology to support student learning.

e To provide a continuum of support for the mental health and well-being of
parents, students and staff.

Senior Admin Goals

e First Nations Metis and Inuit
Alberta Education Qualiry Standards
Instructional Leadership
Professional Development

Carry Forward Actions
o Fostering the Catholic Spirit of Athletics
o To enhance and foster a love of the Fine arts.
e Early learning, day care, preschool, kindergarten etc.



These strategic priorities were used by management in conjunction with the three-year plan to
assist in funding decisions.

Accountability Pillar Results continue to indicate strong results. The Accountability Pillar
ensures all school jurisdictions are measuring success in the same way. Our school district has
done exceptionally well and we have a lot to celebrate. Medicine Hat Catholic Schools continue
to excel on the Alberta Education accountability pillars. Students are achieving well above the
provincial average in 11 of 16 categories, outperforming their provincial counterparts. Our Grade
6 & 9 students average 10.6% higher than the province on meeting the acceptable standards in all
Provincial Achievement Exams and our High School Completion Rate has improved the last 3
years and is more than 7% higher than the province. These results show the high quality of
education in our Catholic Schools and the commitment of staff and parents in ensuring students
are safe, engaged and successful.

Medicine Hat Catholic Board of Education continues to provide excellent Catholic education in
partnership with Family, Church & Community. We are continuing to work together in
partnership to find ways to support and sustain our programs throughout the Division. We
continue to be innovative in striving to become more effective and efficient. Supporting student
with needs in an inclusive education model will continue to be a Division goal in order to
achieve success for all students.

The Medicine Hat Board of Trustees is committed to strategic planning as a systematic process

for developing a long term vision that engages stakeholders in meeting the needs of all students
who attend the Medicine Hat Catholic School Division.



Medicine Hat Catholic Board of Education

STRATEGIC PRIORIT IES
2017/2018

- To enhance our Catholic Identity; \ R

To enhance student learning through |
actions that reflect the values of =~ 2

inclusive education;

To develop a Literacy and Numeracyf |
~ Initiative to ensure every student is

successful;

».  To develop a vision for the use of i
. technology to support student leark ing; .

L

To provide a continuum of support for

the mental health and well-being of “””

'/ parents, students and staff.
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Jurisdiction Summary
CORE SUBJECTS ONLY

Jurlsdiction: Medicine Hat Roman Catholic Separate School District No, 21 [A.4501]
Number of Schools Reported: 9
Total Number of Schoois: 9
Kto3 4106 7109 1010 12 |
2015/16 2016117 2017118 201516 2016/17 2017118 201516 2016117 2017/18 2015M16 2016/17 2017/18 |
Monsignor McCoy High School 274 260 226
Mather Teresa School 202 213 209 21.0 207 21.2
Notre Dame Academy 205 21.3 235 227 24.6 23.5
St Francis Xavier School 16.3 18.9 225 18.0 19.3 205
S1. Louis School 176 197 153 175 17.3 240
St. Mary's School 244 19.7 21%
St. Michael's School 18.0 16.2 210 21.0 213 24.0
5t. Patrick’'s School 19.6 225 240 222 213 228
St. Thomas Aquinas School 187 151 186 22,0 169 205
Total for Jurisdiction 4501 188 18.3 21.2 207 20.1 225 236 21.8 22.8 27.4 26.0 22 BJ-
Note: 3/4 combined classes are in¢cluded in the Gr. 4 to 6 average

6/7 combined classes are included in the Gr. 7 1o 9 average

9/10 combined classes are included in the Gr. 10 to 12 average

Special Education classes are included

Team taught classes are reflected as an instructional PTR size (i.e., a class of 50 with two teachers would be reported as two classes of 25).
Colony/Hutterite schools have been excluded

Qutreach/aiternative schools have been excluded

Virtwal/Home Ed/Distance Ed programs have been excluded

Core Classes: Math, Language Arts, Sciences, Social Studies, Special Education

11292017 9:11.07 AM This information has not been verified by Alberta Education and is subject to change. Page 1
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Jurlsdiction:

Number of Schools Reported:

Total Number of Schools:

9
9

Jurisdiction Summary
ALL SUBJECTS
Medicine Hat Roman Catholic Separate School District No. 21 [A.4501)

Monsignor McCoy High School

Kio3

4106

709

10to12

2015116 2016/17 2017118 2015116 201617 201718 2015/16 2016/17 2017/18 2015/16 2016/17 2017/18

248 242 218

Mother Teresa School 202 21.4 21.1 21.0 206 235
Notre Dame Academy 202 211 231 221 23.4 229
St. Francis Xavier School 16.5 204 226 180 19.3 205
St. Louis Scheol i8.4 196 155 175 188 240
St, Mary's School 238 216 23.0
St. Michael's School 184 16.1 232 200 211 251
St. Patrici's School 195 222 249 222 213 228
St. Thomas Agquinas School 18.7 15.1 210 220 189 203
Total for Jurisdiction 4501 19.0 19.6 221 205 205 230 231 222 230 248 242 21.8
MNote: 3/4 combined classes are included in the Gr. 4 to 8 average

6/7 combined classes are included in the Gr. 7 to 9 average

9/10 combined classes are included in the Gr. 10 to 12 average

Special Education classes are included

Team taught classes are reflectad as an instructional PTR size (i.e., a class of 50 with two teachers would be reported as two classes of 25).

Colony/Hutterite schools have been excluded

Quireach/alternative schools have been excluded

Virtual/Home Ed/Distance Ed programs have been excluded

Core Classes: Math, Language Ans, Sciences, Social Studies, Special Education
11/29/2017 9:12:04 AM This information has not been verified by Alberta Education and is subject to change. Page 1
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118-19 BUDGET

Medicine Hat Catholic Board of Education
2018-19 Budget Summary

2017-18 Fall

2018-19 Percent of Budget Percent of Percent
venue Budget Revenue Update Revenue Variance Change
1se Funding § 17,930,021 56.3% $ 17,484,657 54.3% $ 445364 2.5%
fferential Funding $ 8,583,617 265% $ 8,677,902 26.9% § (94,285) 1.1%
ovincial Support Funding $ 184,226 06% % 298,609 09% $§ (114,383) -38.3%
rgeted Funding % 2,425,092 75% $ 2,466,459 77% & (41,367) -1.7%
deral French Immersion $ - 0.0% § 74,000 0.2% § (74,000) -100.0%
‘her Alberta Government $ 278,678 09% & 287,232 0.9% % (8,554) -3.0%
structional Resource Fees $ 470,412 14% $ 538,823 1.7% § (68,411) -12.7%
her Sales and Services $ 832,332 26% % 826,988 26% % 5,344 0.6%
vestment Income 3 35,000 01% § 25,000 0.1% $ 10,000 40.0%
tts and Donations $ 120,933 04% § 125,933 0.4% $ (5,000) -4.0%
indraising $ 112,719 03% § 112,719 03% & - 0.0%
:ntals of Facilities 3 17.640 01% $ 17,640 01% § - 0.0%
‘her School Authorities $ 69,000 02% $ 138,000 04% § {69,000) 0.0%
nortization of Capital Assets - Supported $ 1,375,427 42% $ 1,123,566 35% § 251,861 22.4%
her Revenue $ 13,000 00% $ 13,000 0.0% § - 0.0%
rtal Revenue $ 32,448,096 100.0% % 32,210,527 100.0% $ 237,569 0.7%

2017-18 Fall

2018-19 Percent of Budget Percent of Percent
(penses Budget Expenditure Update Expenditure Variance Change
iministration $ 1,702,728 52% $ 1,642,632 50% $§ 60,095 37%
structional Pool $ 192,322 06% § 205,749 06% § (13.427) -6.5%
sligious Education $ 262,810 08% § 213,830 07% $ 48,980 22.9%
structional Staff Pool - Cert $ 15,120,226 46.5% $ 14,928,049 456% § 182,177 1.3%
structional Staff Pool - Uncert $ 926,088 28% % 947,773 29% § (21,684) -2.3%
:hool Based Budgets $ 1,339,526 41% $ 1,772,460 54% $ (432,934) -24.4%
:hool Generated Funds $ 945,693 29% $ 1,161,533 35% § (215840) -18.6%
udent Services $ 5,559,387 17.1% % 5,646,449 172% § (87,062) -1.5%
schnology Support % 636,631 20% $ 661,734 20% §% (25,103) -3.8%
ant Operations & Maintenance $ 2,514,947 7.7% $ 2,466,715 75% § 48,232 2.0%
ipital Expenditures and Financing $ 2,074,243 6.4% § 1,952 965 6.0% % 121,278 6.2%
ansportation $ 1,233,229 3.8% $ 1,136,048 35% §$ 97,181 8.6%
JTAL ALLOCATIONS $ 32,507,831 100.0% $ 32,735,939 {.7% 3 (228,107) -0.7%
nual Surplus (I-Jeficit) s (5?,?35) $ (525412) £  (465,676)

14
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Medicine Hat Catholic Board of Education
2018-19 Budget
Board Approved Assumptions

The budget shall have a surplus to have the unrestricted reserve have a $200,000 balance for
August 31, 2019,
a. Substantially met at $192,284
Use of school developed enrollments based on registrations for determining enrollment;
a. Metand included
Creation of a school based Chaplain;
a. Met and included at $30,000

Include only the financial impact from the ratified 2016-18 ATA collective agreement except for
those required under legislation;

a. Metand included

Assume no increases to staff covered under the support staff handbooks except for those
required under legislation;

a. Met - CUPE 1% increase included

No increases to schools and departments except those based on enrolment adjustments or
documented need;

a. 524,000 for Religious Education Textbooks
b. $25,000 for Nutrition program as funded

¢. Transportation increase $97,000 for Cameras and GPS plus Parent provided
transportation required.

d. Administration increase of $60,000 (net) based on specified personnel matters.
e. Capital expense increase of $121,000 to find increased amortization expense
from the modernization of Monsignor McCoy, Construction of Ecole St. John

Paul Il Schoo! and IMR capitalization from 2017-18

f. POM increases overall by $48,000 from CUPE staffing adjustments, Utility
increases, insurance increases and grounds contract increase

g. Early Education overall increase $89,000 from opening new program at Ecole St.

John Paul Il School as well as realignment of certain activities between PUF and
Early Education plus increased needs and enrolment.
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10.

11.

12.

St. Thomas is closed except for those expenses needed for preservation;

a. Met

St. John Paul Il will be open. No additional funds to be provided for opening beyond those
provided for under F&E hudget. SGF and SBDM balances will be transferred from St. Thomas to
provide for additional usage. Library staffing position transferred from St. Thomas to be
increased to 0.50 FTE. Custodial staffing to be transferred from St. John Paul )l will be adjusted
toa 1.0 FTE;

a. Met

ATA Staffing and Support Staff under the Support Staff handbook may be reduced to achieve the
required balance;

a. Included were appropriate
CIF staffing and expenditures eliminated

a. Not Met as CIF reinstated by the Minister
Administration to assess potential spending savings; and,

a. Included - details in Budget Analysis
Build in a $150,000 ERIP budget for 2018-19

a. Met
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Medicine Hat Catholic Board of Education
2018-19 Budget
Analysis

The 2018-19 Budget for Medicine Hat Catholic Board of Education shows a deficit for the year
of $60,000 and with the effects of the amortization will have a net increase to our accumulated
operating reserves in the amount of $245,000.

With regards to the budget methodology, the budget was prepared under Public Sector
Accounting Standards (‘PSAS’) to allow for greater comparability to the year-end financial
reporting.

This analysis examines the differences from the 2017-18 Fall Budget Update.

REVENUE

Base Grant - enrollment increase 64.0 FTE 445,000 |
PUF decrease - estimated based on known

factors (125,000)
English as a Second language - 94 students

identified vs. 45 58,000
Plant Operations and Maintenance decline

based on formula - Prior year enrolment (94,000)

Small Board Administration decline in
proportion to enrclment increase (30,000)

Small School by Necessity Recognized 3 of 4
schools while offset by larger new school

and growth 58,000
Inclusive Education Grant - growth 20,000
Socio-economic growth - growth 6,000
Equity of opportunity - growth 6,000
Transportation - growth 7,000
Reduction in Administration spending -

growth (1,000}
Reduction in LAPP allocation (18,000}
IMR Revenue - grojects being expenses {95,000)

ATRF - reduction in pension costs and
adjustment in staffing {66,000)
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Nutrition Program - expansion of program 25,000
French Expansion Grant ended {74,000)
Mental Health Literacy - ended (9,000)
Fees - activity levels (9,000)
Bus Passes - elimination (5,000}
Preschool - estimated activity levels 10,000
fnvestment Income - expected returns 10,000
Gifts and Donations - one time grant {5,000)
Lease - CAPE moving {69,000)
Schooi Generated Funds - activity - fees {60,000)
Amortization of Capital Allocations - New
School, Modernization and IMR Activity 252,000
Total Revenue Impact 237,000
EXPENDITURES

Instructional Pool

International Student activity level 5,000

Classroom Improvement Fund - limited to

staffing {15,000)

Band Central Pool - activity {(3,000)

(13,000)

Instructional Staffing

Classroom Improvement Fund - all Staffing

(3.55 FTE}- (net 0.89 FTE increase overall) -

was in School Budget and Inst. Pool 385,000

ERIP 150,000

Certificated Savings (2.66 FTE) (287,000)
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TAPI Full Cost - the full $500 from $325 per
FTE to account for the transfer to the union 23,000
Health Spending Account Utilization 10,000
Benefit Impacts 9,000
Maternity Leave Utilization 7,000
Sick Leave Utilization 41,000
ATRF Savings - Rates and staffing {66,000}
Administration Lieu days and Allowances
from Collective agreement and new VP 31,000
Average Teacher Cost Overall Savings {111,000)
School Secretarial Costs - recognition of
new positions and hour adjustments (net} {41,000)
School Support for communications 19,000
170,000
Rel. Education
Faith Day - realized savings {3,000)
Licensing - realized savings {3,000)
Chaplain Position 30,000
New Textbooks - 4 & 5 Implementation 25,000
49,000

School Budgets

Sub. Saving - staffing levels {2,000)
Librarian - SIPIl allocation 13,000
Supplies - based on enrollment 6,000
Monsignor McCoy reduction of School Fee

Top-up {10,000}
Nutrition Program 25,000
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Technology

CIF {369,000}
Schoo! Fees {Option utilization) (3,000)
Elimination of Schoo! Fee Transition (11,000)
Academy Fees - Expected realization (2,000)
Foreign Tuition - Centrally retained (4,000)
School Use of Reserves (76,000)
(433,000)
School Generated Funds
SGF Fees based on Activities {60,000)
Estimated SGF Utilization will balance (156,000)
{216,000)
Staffing - adjusted for new temporary
model {1,000)
Ever-greening Plan of computers Increase
from Prior Year - final year of 5 year plan 14,000
Software Licensing - manitoring of actual
licenses {11,000)
Vehicle and Internet Allowance for new
staff 4,000
District Internet fees to match new rates (1,000)
Hardware Maintenance - new model of
chrome books and savings from a
strengthen ever-greening plan (30,000) |
(25,000}
Learning Services
Required Savings in program (50,000) (50,000}

- 3.5 FTE Learning Assistants reduction
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-
-

- Certificated Staffing Topup in
Facilitation, Testing and LLI

Reduction of 3.28 FTE and adjustment to
Benefits Rates - based on estimated

Early Education

utilization {77,000)
Reduction of Specialized supports based on
estimated utilization (27,000)
Other Administrative reductions (21,000)
{125,000)
Certificated staffing central costs - {6,000)
Subs for IPP writing - less need {2,000)
Learning Assistants increase 3.54 for needs
{11.32 from 7.78) - new program as well 107,000
OT assistant needed 21,000
Savings on Just Right implementation {5,000)
Assorted overhead savings {2,000)
Elimination of contingency (24,000)
89,000
Plant Cperations and Maintenance
Custodial Collective Agreement Adjustment 10,000
Support for SJPII 27,000
CAPE Savings from closure (69,000)
Utilities increase from utilization plus SJPII
and CAPE 48,000
Insurance - from realized costs 11,000
Repairs and Maintenance - seeing higher
activities 6,000
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Grounds Contract - actual contractamount 14,000

47,000
Transportation
Contract increase 20,000
Savings from City Charter elimination (20,000}
GPS and Camera Operationalize 30,000
Special Needs - as estimated 5,000
Special Needs parent provided transport 62,000
97,000

Board and System Administration

Money reserved for specific personnel

matter 79,000
Savings on audit fees (3,000)
Data Processing - modeling system 10,000
Legal Fees - estimated reduction of needs {29,000)
Staff Recognition - meet expected rates 1,000
Contracted services - estimated reduction of

need {1,000}
Travel and Subsistence - increased to

realized activities 12,000
Professional Development - match

contracted amounts 6,000
Amortization - Photocopiers 3,000
Dues and Fees - Match actuals 1,000
New Furniture and Equipment (6,000)
Monsignor McCoy Reopening Celebration -

one time {10,000}
Election - one-time {3,000}
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Bank Charges - greater activity 1,000

61,000
Capital
Amortization Expense increase from
Modernization, new school and IMR
activities in 2017-18 234,000
IMR estimated balance from expensing (113,000)
121,000
Total Expenditure Adjustments {228,000)
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Expenditures by Program

Board and System,

1,702,728, 5% Capital, 2,074,243, 6%

TSPN, 1,233.229,4%

.

POM, 2,514,947, 8%

tnstruction, 24,982,684,
1%

Expenditures by Category

SGF, 945,693, 3%

Amort Exp, 1,680,222, 5% Other Interest, 5,000, 0%

Services Contracts and
Supplics, 5,386.924, 16%

Uncertificated Benefits,
1,531,323, 5%

Certificated Salaries,

Uncertificated Sa'arles, 13,694,347, 42%

6,065,790, 19%

Certificated Benefits,
3,198,532, 10%
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Net Assets

1,200,000 5. |
1,000,000 !
800,000 3 [
600.000 - ! - 2015-16 |
400,000 < =T 2016-17 ¥ 201819
200,000 i #2017-18
‘ - 201718
1 : 12016-17
1200,000} Unrestricted 201819 201516
Reserve Restricted
Reserve Capital Reserve
[ Unrestricted Reserve | Restricted Reserve ~ Capital Reserve |
201819 192,284 | 763,556 [ 52,000 !
— + e — s e { |
2017 18 {96,145) T 812,425 1 45,500 '
.5 | 195, 279 | BlaAds !
2016-17 (40,183) ! 1,095,463 32,500 |
{ | h ! et E |
201516 {40,183) 1,095,463 i 32,500
Net Assets - August 31, 2019 |
i
|
Child Care Modular | .
0O&M Equipment ’.
Band .
International Students '

School Generated Funds

school Based " ® 2018-19
Unrestricted \

100,000
200,000
300,000
400,000
500,000
600,000
i schoo! 'r - s [ .
. | H ! .
Unrestricted School Based| Generated :”tefnatlonal Band Q&M i Child Care
Funds | Ctudents Equipment | Modular
1
5 r [ - Sl X . |
=201815| 192284 | es173 | seeras [ 15100 | 39am | Ssat | s2000

L e e T e “ =
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Revenue - Funded Framework
2018-19 Budget

Total Additional
Targeted Funding
8%
Total Other
Provinical Support
funding
1%

Total Funding for
Differential Factors

9 [
29% Total Base Funding
62%
Total Revenue 2018-19 Budget

a% 5
%
1%
ﬁ

B FUNDING FRAMEWORK REVENUE B Amortization of Capital Afocations

= School Generated Funds B Other Sales & Services

® Other Alberta Government ® Instructional Resource

B Other School Authorities B Federal Government - ALBERTA EDUCATION

o Investment Income H Rentals of Facilities

® Other Revenue = Gifts and Donations

Gains on Disposal of Assets
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Medicine Hat Catholic Board of Education

2018-19 SCHOOL YEAR JURISDICTION FUNDING PROFILE

2017-18 Fall
Budget
2018-19 Budget Update Variance
Funded Enrolment for Grades 1-9 1,807.0 1,737.0 70.0
Funded Enrolment for Grades 10-12 514.0 527.0 {13.0)
Funded Enrolment for Kindergarten 93.5 85.0 8.5
Funded Enrolment for Pre-Schaol 55.0 56.5 {1.5)
Total Enrolment 2,469.5 2,405.5 64,0
Change in Enrolment 64.0 64.0
Percent Change
Enrollment 1-3 531 533 20
ECS Enroltment St i 297.0 283.0 {14.0]
CEU per 2017-18 Fali 2016-17 Fal
FUNDING FRAMEWORK RATE FTE ENROL 2018-19 Budget Budget Update Variance Budget Update
BASE FUNDING
Base Instruchon {Grades 1-9) 3 6.678.79 1,807 $§ 12070381 % 11,602,795 467,585 $ 11,255,446
Class Size Funding (Grades 1-3) $ 1.521.68 531 $ 808,012 % B11,055 [3.043) $ 779,100
ECS Base Instruction $ 3339.90 187 § 624,561 $ 567,783 56,778 $ 584,483
Pre-School Base Instruction (PUF Efigrble) $ 333990 10 § 367,389 $ 377,409 (10.020) $ 367,389
Class Size Funding (ECS) $ 760.84 297 § 225969 % 215,318 10,652 $ 216,839
CEU Tier 1 {Grades 10-12) $ 190.85 3092 514 % 3033179 $§ 3,109,901 [76.722) $ 3,641,036
CEU Tier 2 $ 203.69 0.43 514 § 45015 § 46,238 [1.222) $ 53,978
CEU Tier 3 $ 227.03 3.11 514 § 363,021 % 372,102 [9.081) $ 435,671
CEU Tier 4 $ 114.50 5.22 514 § 307,204 $ 314,990 [7.786) $ 368,805
CEU ADLC Tier 1 $ 83.97 1.70 514 § 73,393 % 75.241 [1.847) $ 88,089
CEU ADLC Tier 2 $ 89.62 0.02 514 § 896 $ 986 190) 3 1,075
CEU ADLC Tier 3 $ 99.89 - 514 § . 3 . 0 3 -
CEU portion from online partners 3 11.000 % 11,000 0 $ 11,000
Dual Credit $ - 3 - 0 3 -
Prior Year Funding Racovery $ - -8 20,160 20,160 3 -
Total Base Funding $ 17,930,021 § 17,484,657 445,364 25% $ 17,802,911
ADDITIONAL FUNDING-FOR DIFFERENTIAL FACTORS
ECS Program Unit (PUF) $ 18,500.00 135 § 2,497,500 $ 2,622,620 {125,120 $ 2545200
ESL & Fransicsation $ 1.178.10 94 § 110,741 § 53,015 57,727 3 71,275
First Nations Melis & Inuit Education 3 117810 100 $ 117810 § 117,810 0 3 129,591
Francophone Language Program $ 13,315 § 13,315 0 $ 13,315
Plant Operation & Maintenance $ 2,132,611 § 2226,333 {93.722) $ 2104119
Smali Board Administration 2470 § 249,771 § 279,904 (30.133) $ 261,542
Small Schools by Necessity $ 382297 $ 324,437 57,860 $ 530,337
Socio-Economic Status 3 471.24 $ 245546 § 239,183 6,364 3 243,061
Inclusive Education $ 1,406,000 $ 1.386.402 19,598 $ 1423895
Equity of Opportunity $ 101.00 2470 § 249420 % 242,956 6,464 3 246,895
Narrowing Teachers' Salary Gap $ 6,490 §$ 6,490 0 3 6,490
Transportation $ 1,172,115 & 1165437 6,677 $ 1,186.851
Total Funding for Differential Factors $ 8,583,617 § 8,677,902 {34 285) -1.1% § 8,862,570
OTHER PROVINCIAL SUPPORT FUNDING
Reduction in Administration Spending 5 {191,598} & (190.416) {1.182) 5 (182349)
Decrease of LAPP Employer Contributions {18197} $ - (18.197) $ c
IMR - Expensed $ 394021 % 489,025 (95,004} $ 868,123
Total Other Provinical Support Funding 184,226 $ 298,609 (114,383) -38.3% _§ 685,774
ADDITIONAL TARGETED FUNDING FOR PROVINCIAL INITIATIVES
ATFR Contibutions 3 1546,092 $ 1,612,459 (66,367) $ 1683723
Nutrition Program $ 166,000 $ 141,000 25,000 § e
School Fees 3 232,000 $ 232,000 0 3 -
Classroom improvement Fund 3 385000 $ 385,000 0 $ -
SuperNet Funding 3 96,000 % 96,000 0 3 96.000
Total Additional Targeted Funding $ 2,425,092 § 2,466,459 (41,367) -1.7% $ 1.779.723
TOTAL FUNDING FRAMEWORK $ 29,122,955 $§ 28,927,626 195,329 0.7% $ 28,130,978
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2018-19 SCHOOL YEAR JURISDICTION FUNDING
Medicine Hat Catholic Board of Education

2016-17 Fall
201718 Falt Budget
2018-19 Budget | Budget Update Variance Update
FUNDING FRAMEWORK REVENUE § 201220855 § 28027626 § 195920 § 29,130.078
OTHER ALBERTA GOVERNMENT FUNDING
Supparted Capital Debt Interest-Alberta Finance $ S $ - 3 - 5 269
OTHER REVENUE
Federal Government - ALBERTA EDUCATION s
Federal French Immersion Expansion Grant - not renewed $ o $ 74.000 {74.000) S 74,000
Other Alberta Government $ 278,678
French Partnership Lead Teacher $ 7500 § 7,500 - $ 7,500
French Monitor $ - 5 - e $ -
Menital Health Literacy ) #,554 (8,554) § -
Communities Coming Together (end Aug 31 2(119] § 2778 § arazs o $ 271178
Instructional Resource $ 266,803
School Fees s 34758 § 38.224 (3.466) & 483,531
Academy Fees 5 200475 8 202,344 {1,869) $ S
Band Fees ] 11,570 & 15,237 {3,667} % 9,600
nternational Students § 20,000 $ 11,600 8,400 $ -
Foreign Tuitition ] o 3 8.000 (8,000} S 8,000
Other Sales & Services § 322,900
Pre-School Fees 8 321200 § 310.580 10620 § 273,539
Bus Passes $ . S 5276 (5.276) $ 7.000
Chief Goard Earl s 200 § 200 - 3 200
Parking Plugs $ 1,500 § 1,500 $ 1.500
Investment Income § 35000
Interest on Investments $ 35,000 $ 25.000 10,000 8 25,000
Gifts and Donations 3 1,000
Gifts & Donations - Education Foundation -1 S $ 5.000 {5,000} 8
School Denations § 1,000 § 1,000 - S -
Rentals of Facilities $ 17640
Lease Child Care Modular s 17,640 § 17,640 - $ 17,640
Federal By-election $ - $ o s 1,500
Other School Authorities % 69,000
Lease POM GOA - CAPE 5 69,000 & 138,000 (69.000) $ 138.000
School Generated Funds § 945693
Fees $ 203,609 $ 263,418 (59.808) § 221,930
Donations $ 119,933 § 119,933 o $ 102,274
Fundraising S 112,719 § 112,719 - $ 200,532
Other Sales and Services 5 509,432 $§ 509,432 - $ 652,236
Gains on Disposal of Assets 8
Gains on Disposal of Assels S - -3 - S
Amortization of Capital Allocations 51,375,427
Amortization of Capital Allocations - Supported S 1,375,427 § 1,123,566 251,861 § 888,795
Other Revenue $ 13,000
Cridit Card Reimbursamant $ 13,000 $ 13,000 $ 13,000
Total Other Revenue $ 3325141 8 3,282901 § 42,240 $ 3,396,955
Total Division Revenue $ 32,448,096 § 32,210,527 $ 237,569 § 32,528,202




Medicine Hat Catholic Board of Education
Budget Summary
Budget Allocation by Programs

2018-19
2018-19 Budget
oard and
Category Instruction POM TSPN System Capital Total %age
Certificated Salaries 13,354,597 - - 339,750 - 13,604,347 2%
Certificated Benefits 3,155,764 - - 42,768 - 3,198,532 10%
Uncertificated Salaries 4,210,734 1,106,004 15,238 733,815 - 6,065,790 19%
Uncertificated Benefits 1,053,559 295,029 5,079 177,656 - 1,531,323 5%
Services Contracts and Supplies 2,262,338 1,113,915 1,212,912 403,739 394,021 5,386,924 17%
SGF 945,693 - - - S 945,693 3%
Amort Exp - - 1,680,222 1,680,222 5%
Interest on Capital Debt - - - - - - 0%
Other Interest - - - 5,000 - 5,000 0%
Total Expenditures 24,982,684 2,514,947 1,233,229 1,702,728 2,074,243 32,507,832 100%
Percentage of Total 76.9% 7.7% 3.8% 5.2% 6.4% 100.0%
2017-18 Fall Budget Update
oard and
Category Instruction POM TSPN System Capital Total %age
Certificated Salaries 13,381,475 - - 295,750 S 13,677,225 42%
Certiticated Benefits 3,183,933 - - 40,228 - 3,224,161 10%
Uncenrtificated Salaries 4,257,106 1,079,422 15,246 706,244 - 6,058,018 19%
Uncertificated Benefits 1,158,584 284,239 5,082 172,694 - 1,620,599 5%
Services Contracts and Supplies 2,394,948 1,103,054 1,115,720 423,916 506,750 5,544,387 17%
SGF 1,161,533 S - - - 1,161,533 4%
Amort Exp - - - 1,446,215 1,446,215 4%
Interest on Capital Debt - - - - - 0%
Other Interest - - - 3,800 - 3,800 0%
Total Expenditures 25,537,579 2,466,715 1,136,048 1,642,632 1,952,965 32,735,939 100%
Percentage of Total 78.0% 7.5% 3.5% 5.0% 6.0% 100.0% 4}
Variance
Board and
Category Instruction POM TSPN System Capital Total %age
Certificaled Salaries (26,879) . 44,000 - 17,121 -8%
Certificated Benefits (28,169) - - 2,540 - {25.629) 11%
Uncertificated Salaries (46,372) 26,582 8 27,571 - 7,772 -3%
Uncertificated Benefits {105,025} 10,790 (3) 4,962 - (89,275) 39%
Services Conltracts and Supplies {132,610) 10,861 97,192 (20,177} (112,729) (157,463) 69%
SGF {215,840} - - - - (215,840) 95%
Amort Exp - - - 234,007 234,007 -103%
Interest on Capital Debt - - - - - 0%
Other Interest - - - 1,200 - 1,200 1%
Total Expenditures (554,894) 48,232 97,181 60,095 121,278 (228,107) 100%
Percent change -2.2% 2.0% 8.6% 37% 6.2% -0.7%
2016-17 Fall Budget
Board and
Category Instruction POM TSPN System Capital Total %age
Cerificated Salaries 13,962,433 - - 295,7'.‘-30 - 14,258,183 43%
Cerlificated Benefits 3,327,401 S - 39,381 - 3,366,781 10%
Uncertificated Salaries 4,095,219 1,052,740 15,246 690,486 - 5,853,690 18%
Uncertificated Benefits 1,104,680 281,389 5,082 176,677 - 1,567,828 5%
Services Contracts and Supplies 2,456,195 1,078,054 1,150,558 338,496 368,123 5,391 426 16%
SGF 1,176,972 - - - - 1,176,972 4%
Amort Exp - - - - 1,226,527 1,226,527 4%
Interest on Capital Debt - - - 269 269 0%
Other Interest - - - 3,800 - 3,800 0%
Total Expenditures 26,122,899 2,412,182 1,170,886 1,544,590 1,594,919 32,845,477 100%
Percentage of Total 78.3% 8.1% 3.7% 8.6% 5.2% 100.0%
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Medicine Hat Catholic Board of Education
Budget Summary
Budget Allocation by Program - Learning Services
2018-19

2018-19 Budget

Learning
Category Services CCT PUF Early Ed Total Yeage
Certificated Salaries 548,257 120,360 331,299 999,916 18%
Certificated Benefils 60,308 - 13,240 36,443 109,991 2%
Uncertificated Salaries 1,259,801 200,000 1,234,835 369,683 3,064,319 55%
Uncertificated Benefits 278,920 50,000 273,392 81,848 684,160 12%
Services Contracts and Supplies 82,139 21,178 576,083 21,601 701,001 13%
SGF - - - . > 0%
Amort Exp - - 0%
Interest on Capital Debt - 0%
Other Interest 2 & - - - 0%
Total Expenditures 2,229,426 271,178 2,217,910 840,874 5,559,387 100%
Percentage of Total 40.1% 4.9% 39.9% 15.1% 100.0%

2017-18 Fall Budget Update

Learning
Category Services CCT PUF Early Ed Total Yeage
Cerlificated Salaries 540,038 120,545 339,468 1,000,051 18%
Certificated Benefits 58,486 - 13,055 36,764 108,305 2%
Uncertificated Salaries 1,291,051 200,000 1,268,303 258,553 3,017,906 53%
Uncertificated Benefits 322,763 50,000 317,076 64,638 754 477 13%
Services Contracts and Supplies 67,979 21,178 624,052 52,501 765,710 14%
SGF - - - - - 0%
Amort Exp . - - - 0%
Interest on Capital Debt - - - - 0%
Other Interest - S S . . 0%
Total Expenditures 2,280,317 271,178 2,343,030 751,924 5,646,449 100%
Percentage of Total 40.4% 4.8% 41.5% 13.3% 100.0%

Variance

Learning
Category Services CCT PUF Early Ed Total “Yeage
Certificated Salaries 8,219 - (185) (8,169) (135) 0%
Cerlificated Benefits 1,822 - 185 (321) 1,685 -2%
Uncertificated Salaries (31,250) - {33,468) 111,130 46,412 -53%
Uncertificated Benefits (43,843) - {43,683} 17,210 (70,316) 81%
Services Contracts and Supplies 14,160 - (47,968} (30,900) (64,709) 74%
SGF - - - - - 0%
Amort Exp - . - 0%
Interest on Capita! Debt . - - - 0%
Other Interest - - & - - 0%
Total Expenditures {50,892} - {125,120) 88,950 (87,062) 100%
Percent change -2.2% 0.0% -5.3% 11.8% -1.5%

2016-17 Fall Budget

Learning
Category Services CCT PUF Early Ed Total %age
Certificated Salaries 614,934 - 141,614 294,451 1,050,999 19%
Certificated Benefits 90,149 - (8.015) 43,166 125,301 2%
Uncertificated Salaries 1,245,486 200,000 1,151,924 311,944 2,909,354 51%
Uncerlificated Benefits 311,371 50,000 287,981 80,516 729,868 13%
Services Contracts and Supplies 54,248 21,178 690,105 80,924 846,455 15%
SGF - - - . - 0%
Amorl Exp - - - - 0%
Interest on Capital Debt - - - 0%
Other Interest - - - - - 0%
Total Expenditures 2,316,188 271,178 2,263,610 811,001 5,661,978 100%
Percentage of Total 54.1% 4.4% 27.9% 11.5% 100.0%

37



Medicine Hat Catholic Board of Education
Instructional Pool Budget

2018-19
— 201617
2017-18 Fall Fall
2018-19 Budget Budget Update Variance Budget
Centralized Cyberschool Payments 10,000 10,000 $ - 10,000
Monsignor McCoy Staff Work experience Payments Salary 12,500 12,500 $ - 25,000
Monsignar McCoy Staff Work Experience Mileage 1,800 1,800 3 - 3,600
Youth Career Development 15,000 15,000 & - 15,000
Insurance - School Council 8,000 8,000 % - 8,000
Video License/United Streaming 13,769 13,412 § 357 13,629
SOCAN 1,293 1,293 1,293
McCoy French Immersion Expansion - Textbooks = -8 = 2,000
Division Fine Arts 2,000 2,000 $ - 2,000
Science Fair 1,000 1,000 $ - 1,000
Religious Ed Scholarships 1,100 1,100 3 - 1,100
Chief Gord Earl Scholarship 200 200 § - 200
School Art Awards 200 200 $ - 200
School Resource Officer 60,806 60,806 % - 60,806
PLC Facilators 3,235 3,235 % - 3,235
Moving and Choosing Lead Teacher Subs 1,000 1,000 $ - 1,000
Hour-Zero Annual Fee 3,600 3,600 $ - 3,600
Hour-Zero Amortization Expense 3-year expire end 2019-20 15,250 15,250 $ - 15,250
International Student Program 11,000 5,500 $ 5,500 -
Classroom Improvement Fund = 15,617 $(15617) -
Professional Development Budget 10,000 10,000 $ - 10,000
Band Central Pgol 11,570 15,237 $ (3,667) 9,600
Teacher Mentorship 3,000 3,000 % - 3,000
Advertising - Recruitment 6,000 6,000 $ - 6,000
Total Instruction Pool $ 192,322 5§ 205,749 $(13,427) $ 195,513
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dicine Hat Catholic Board of Education
culation of Certificated Teacher Salary

iB-19

tificated Teacher Salary Increase

0.00%

Budgeted Teacher Distribution as of September 30, 2018 {FTE}

Budgeted Teacher Distribution as of September 30, 2017 {FTE}
CAT 4 CATS CAT S TOTAL
o 1.91 . - 1.91
o 1 z B B N
w 2 - 1.00 1.00 2.00
z 3 2.90 1.70 - 4.60
- 4 1.00 0.90 1.00 2.90
- 5 1.60 1.00 1.00 3.60
« 6 2.00 0.74 2.74
w 7 3.00 1.00 2.00 .00
a 8 200 250 2.00 8.50
* 9 1.00 - 0.84 1.84
w 10 - 2.00 - 200
11 39.02 25,00 35.94 59 96
TOTAL 54.43 35.84 43.78 134 05
Teacher $alary Grid as of September 1, 2017 (5} —‘
CAT 4 CAT 5 CAT B
0 61,452 65,129 68,529
w 1 65.062 68,738 72,134
w 2 68,667 72,344 75,743
= 3 72,273 75,949 79,350
w 4 75,882 79,559 82,956
- 5 79,438 83,165 86,564
3 ] 83,095 86,772 90,169
w 7 86,702 90,378 93,777
o B8 90,308 93,984 97,382
¢ 9 93,917 97.591 100,990
P 10 93.917 97,591 100,990
11 93,917 97.591 100,990
Teacher Salary Grid as of September 1, 2017 (§}
CAT 4 CATS CAT & TOTAL
Feb Increment] 19,833
Masters In¢ 6,500
0 117,373 - - 117,373
w 1 - - e -
o 2 - 72344 75,743 148.087 |
z 3 209,592 129,113 - 338,705
] 4 75.862 71,603 82,956 230,441
- 5 127,181 83,165 86,564 296,910
™ 6 166,190 64,211 - 230,401
w 7 260.106 90,378 187.554 538,038 |
a 8 180616 234,960 194.7_64 610,340
» 9 93,917.00 - 84,832 178,749
- 10 s 195,182 e 195182
11 3,664,641 2,439,775 3,629,581 9.733 997
TOTAL 4,895 498 3,380,732 4,341,993 12,644,556
2017-18 Budget Average Teacher Cosl Fail 94,327

CAT 4 CAT 5 CAT 6 TOTAL
[1] 6.50 1.80 8.00
w 1 1.00 0.50 - 1.50
[ 2 1.00 - 1.00
2 3 - 1.00 - 1.00
w 4 1.00 1.00 1.00 3.00
- 5 - 1.00 1.00 2.00
[ £ 1.70 1.00 1.00 3.7
w 7 1.00 - - 1.00
a 8 5.00 0.98 1.0¢ 6.98
» S 3.00 2.50 2.00 7.50
w 10 35.57 27.00 34,84 97.41
TOTAL 55.77 36.48 40.84 133.09
Teacher Salary Grid as of September 1, 2018 ($) |
CAT 4 CATS CAT 6
0 61,452 65,129 68,529
w 1 65,062 68,738 72,134
o 2 68,667 72,344 75,743
2 3 72,273 75949 79,350
w 4 75,882 79,559 82,956
- 5 79,488 83,165 86,564
& 6 83,095 86,772 90,169
w 7 86,702 90,378 93,777
[ 8 a 90,308 93,984 97,382
F j:] 93,917 97,591 100,990
w 10 93917 97,591 100,990
Teacher Salary Grid as of September 1, 2018($)
CAT 4 CATS CAT 6 TOTAL
Fab Inc 19,833
Masters In¢ 6,500
1] 399,438 97,694 - 497,132
w 1 65,062 34,369 & 98,431
v 2 58,667 - - 68,667
z 3 - 75,949 - 75,949
w 4 75.862 79,559 82.9_56 238,397
- 5 . 83,165 86,564 169,728
= 3 144,262 86,772 50,169 318,003
- 7 86,702 - - 86,702
a 8 451,540 91,728 87,382 640,650
- ) 281,751 243.978 201,980 727,709
w 10 3.340.646 2,634,957 3.518. 896 9.494,49%
TOTAL 4,910,950 3,428,170 4,077 947 12,443,400
2018-19 Average Teacher Cosl 93,496
Increase over PY -0.88%
Benefils 11.00% 10,285
Health SA 626
Teacher PD 500
Mal Leaves 605
ERIP 1,127
Sub costs <3 827
Sub costs >3 816
Total Salary 2017-18 108,081
Total Salary 2017-18 Full Cost 119,698




Medicine Hat Catholic Board of Education
Religion Education Coordinator Budget

2018-19

2017-18 Fall 2016-17 Fall

2018-19 Budget Budget Update Variance Budget

Grade Level Meetings 2,000 2,000 - 2,000
Religion Reps 5 meetings 5 prep sessions (Subs) 5,000 5,000 - 5,000
Meeting Expenses 1,000 1,000 - 1,000
School Resources 5,000 5,000 - 5,000
Faith Formation Day - speakers, rental etc, 4,500 7,000 {2,500) 7,000
Conference Subsidies (SPICE) 2,000 2,000 - 2,000
Meetings - Travel 6,000 6,000 - 6,000
Music Licencing/digital site (CCLI and LicenSing) 3,000 6,000 (3,000) 6,000
Library and media 3,000 3,000 - 3,000
Admin Assistant (0.20 FTE) 12,399 12,406 (7) 11,996
Certificated Staffing 135,971 136,484 {513) 135,89
Chaplain 30,000 - 30,000 -
Miscellaneous
New Textbooks grade 4&5 Implementation 49,000 24,000 25,000 24,000
Telephone 840 840 - 840
Car Allowance 2,400 2,400 - 2,400
Photocoping/Laminating 10000 Colour copies 700 700 - 700
Total Religious Education Coordinator 262,810 213,830 48,980 76,936
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Medicine Hat Catholic Board of Education

School Based Allocation Budget
2018-19

School Allocations

2017-18
2018-19  Fall Budget 2016-17 Fall
Number Rate Budget Update Variance Budget
Certiticated Substitute 119.42 827.00 % 98,757 % 100,683 § (1.926) 106,549
Learning Assistant - 0.75 4 40,926 & 122,777 $ 122777 § = 122,777
Learning Assistant - half {.5) 4 25051 % 100203 $ 75152 § 25051 75,152
Learning Assistant - Quarier 1 12525 % 12625 $ 25051 % (12,525) 25,051
ECS Supplies {100 to 95) 187 475 § 8883 $ 8075 % 808 9,800
Grade 1-5 Suppiies {200 to 190) 924 95 $ 87,780 $§ 84550 $ 3,230 97,776
Grade 6-8 Supplies {218 to 208) 666 102 $ 67932 $ 64,668 % 3.264 71,519
Grade 9-12 Supplies (237 to 227) 731 124 $ 90,644 & 91,760 § (t,116) 116,748
Special Needs Allocations (in the SS Budget) $ 17,000 $ 17,000 % - 17,000
Transter of PUF School Based Allocation 3 6,000 % 6,000 $ - 13,000
M. McCoy Advanced Acting $ 12,000 $ 12,000 $§ - 12,000
M. McCoy Work Experience - Admin Fees $ 1325 % 1,325 § - 1,325
Advanced Placement - Ongoing from Instruction Pool $ 10,000 $ 10,000 $ - 10,000
Monsignor McCoy Top up on Reduction of School Fees $ - $ 10,000 $ (10,000) 5,000
Church Trip Funding $ 10,598 § 10,598 § - 10,598
Mutrition Program $ 165000 $ 141,000 $ 25000 -
Classroom Improvement Fund $ - $ 369,383 $ (369,383) -
School/Academy Fees $ 34,758 § 38,224 §  (3,468) 483,531
School Fee Replacement § 232,000 $ 232,000 % - -
Transition School Fee Replacement $ o $ 10688 $ (10,688)
Academy Fees $ 200475 $ 202344 3 (1,869) -
Foreign Tuition $ o % 4,000 $ (4,000) 4,000
Federal By-election $ . $ - $ . 750
Donations % 1,000 § 1,000 § : g
Surplus Transferred i $ 58,869 $ 134182 $ (75,313) 100,141
TOTAL $ 1339526 $1,772460 S (432934) 1,241,369
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Medicine Hat Catholic Board of Education
School Generated Funds

2018-19
2017-18 Fall
2018-19 Budget
Budget Update
Revenue
Fees 203,609 263,418
Donations 119,933 119,933
Fundraising 112,719 112,719
Cther Sales and Services 509,432 509,432
Total SGF Revenue 945,693 1,005,502
Expenditures
Use of SGF 914,378 1,130,218
Cost to Raise Funds 31,315 31,315
Total SGF Expenditure 945,693 1,161,533
Residual from SGF - {156,031)




Medicine Hat Catholic Board of Education

Technology Budget
2018-19

Ever-Greening

2018-19 2017-18 Fall | Variance | 2016-17 Fall

Budget Budget Budget

Update Update
Workstations' 66,450 52,100 14,350 152,000

Projectors and Smartboards® 0 0 0 -
School based Infrastructure® 0 0 0 44,000
Data Centre Infrastructure 0 0 0 36,000
0 0 0 57,000
Software Licensing* 111,991 123,844 -11,853 84,844
Evefgreeni ng Totals 178,441 175,944 2,497 347,000

Operating Costs

2018-19 2017-18 Fall Variance 2016-17 Fall

Budget Budget Budget

Update Update
Salary & Benefits 270,979 271,170 -192 210,367
Contract 0 0 0 62,714
Car Allowances 9,000 6,000 3,000 6,000
Internet Allowance 2,700 1,800 900 1,800
Professional Development 8,000 8,000 0 2,500
Travel 7,000 7,000 0 7,000
Telephone 2,880 2,820 60 2,820
internet Fees® 28,164 29,532 -1,368 29,532
SuperNet Fees® 99,468 99,468 0 94,500
Supernet Build - one time 0 0 0 28,000

Online Registration Project 0 0 0 -
Hardware Maintenance ’ 30,000 60,000 -30,000 75,000
| Operating Costs Totals 458,190 485,790 -27,600 547,077

Totals 636,631 661 ,734|| -25,103“ 894,077 |
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Medicine Hat Catholic Board of Education

Transportation Budget
2018-19

20T7-TB Fall

2018-19 Budget 2016-17 Fall
Revenue Students Rate Budget Update Variance Budget
Rural Transportation 2405.5 11006 $ 264,749 $ 263,153 § 1,686 $ 268,271
Urban Special Needs 24055 2635 § 63,385 § 63003 § 382 $ 64,228
Rural Special Trans 24055 § 1110 § 26,701 § 26,540 § 161 $ 27,056
ECS Transportation-Disabilities 283 215.36 § 55994 §$ 55994 § - $ 55,994
Family Criented 283 3217 § 8,364 § 8364 $ - $ 8,364
Bus Pass $ 5000 $ 5000 % e 3 7,000
Urban Transportation 24055 $§ 31300 $§ 752922 § 748,383 § 4533 % 762,938
Total Revenue $ 1,177,115 § 1,170,437 § 6,677 $ 1,193,851
Transportation Expense
Regular Bussing $ 1029812 §$ 1009620 $ 20,192 § 970,400
Salary and Benelits 0.30 FTE $ 20,317 $ 20,329 $ (i % 20,187
Southridge Bus $ e $ 20,000 $ (20,000) $ 20,000
STAA Membership $ 600 § 600 % - $ 600
Early Dismissal $ - $ s $ s $ =
GPS and Camera § 30,000 % - $ 30,000 § -
Special Needs District Transportation $ 80,000 $ 75,000 § 5,000 $ 158,860
Special Needs Parent Provided Transportation $ 62,000 $ - $ 62,000 $ -
Software $ 7500 $ 7500 $ - $ 7,500
Parent Provided $ 3000 $ 3.000 § - $ 3,000
Total Cost $ 1,233,229 [ $ 1,136,048 | 97,181 $ 1,180,546 |
|Net Envelope Surplus(deficit) $ (56,114) § 34,389 (90,504) $ 13,305




Medicine Hat Catholic Board of Education

Administration Budget

2018-19
Maximum Expense Limit $ 1,708,465
Provincial Clawback of Administratior $ 191,598 11.25%
Contribution to Instruction $ 5,738 0.34%
Net Administration Allocation $ 1,702,728

2017-18 Fall 2016-17 Fall
Expenses 2018-19 Budget Budget Update Variance Budget
Salary/Benefits/Honorarium $ 1293989 $ 1214916 § 79,073 $ 1,202,294
Car Allowance 5 9,156 §$ 9,156 § - $ 9,156
International Student Recruiting $ - $ - $ - $ -
Audit Fees $ 16,591 § 20,000 $§ (3,409) % 32,000
Data Processing $ 110,000 $ 100,500 § 9,500 $ 75,000
Legal Fees 5 20,000 % 49,000 § (29,000} $ 10,000
Public Relations 3 7,000 $ 7,000 $ e $ 15,000
Division Staff Recognition $ 3500 $ 2340 $ 1,160 $ 2,340
Contracted Services - General 3 18,800 § 20,300 § (1,500) $ 15,000
Postage $ 5200 $ 5200 % - $ 5,200
Telephone $ 14,500 $ 14,500 §$ $ 14,500
Meeting Expenses - General $ 4,000 $ 4,000 $ - $ 4,000
Travel & Subsistence $ 62,500 % 50,000 § 12500 % 50,000
PD $ 13,000 $ 7000 $§ 6000 $ 7,000
Photocopiers $ 15,000 $ 15,000 $ - $ 9,000
Arnortization $ 3,252 § - $ 3252 § -
Dues & Fees $ 51,940 $ 53,120 § (1180) § 44,000
Advertising $ 25,000 $ 25,000 $ - $ 25,000
Supplies $ 12,000 $ 12,000 $ - $ 12,000
New Furniture & Eq $ 6,000 $ 10,000 $ (4,000) $ 3,000
Monsignor Reopening Celebration  § - $ 10,000 $ (10,000} & -
Election $ - $ 3,500 $ (3500) % -
Donations (Foundation Services) $ 2,300 $ 2,300 $ g $ 2,300
Repairs and Maintenance $ 3,000 $ 3,000 % - $ 3,000
Books and Materials $ 1,000 $ 1,000 $ - $ 1,000
Bank Charges $ 5000 § 3800 $§ 1200 $ 3,800
Total $ 1,702,728 % 1642632 $ 60,095 $ 1,544,590

3.66%
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Medicine Hat Catholic Board of Education
Plant Operations & Maintenance

2018-19

2017-18 Fall 2016-17

2018-19 Budget Fail
Projected Revenue Budget Update Variance Budget
Grant Alberta Education $ 2132611 $ 2,226,333 % (93,722) § 2,226,333
CAPE Q&M $ 69,000 $ 138,000 % (69,000) $ 138,000
Other Income $ 1,500 $ 1,500 % - $ 3,156
Crayon Academy $ 11,129 § 11,129 $ - $ 11,129
$ 2,214,240 % 2,376,962 $ (162,722) $ 2,262,902
2017-18 Fall 2016-17
2018-19 Budget Fall

Projected Expenditures Budget Update Variance Budget
-Sralaries & Benefits $ 1,407,932 $ 1,370,560 $ 37,372 § 1,341,027
MANPOWER $ 1,407,932 1,370,560 $ 37,372 § 1,341,027
Contracted Services $ 10,500 $ 10,500 $ - $ 15,000
Inspections $ 23,000 $ 23,000 $ - $ -
Grounds Contract $ 108,306 $ 93,975 § 14331 § 93,975
Playground and Grounds Maint. § 16,000 § 16,000 $ - $ 20,000
Telephone $ 2,880 $ 2,880 % - $ 2,880
Travel & Subsistence $ 2500 % 2500 $ - $ 2,500
Repairs & Maintenance $ 75,000 § 69,000 $ 6,000 & 79,000
Vehicle Expense $ 10,300 § 10,300 $ - $ 12,300
Rental-Equipment $ 1,500 $ 1,500 $ - $ 1,500
Dues & Fees $ 1,000 % 1,000 $ . $ 1,000
Licenses & Permits $ 500 § 500 $ - $ 500
Supplies $ 5,000 % 5,000 §$ - $ 7,500
Custodian Supplies $ 58,000 $ 58,000 § - $ 55,000
New Furniture & Equipment $ 5000 § 5000 $§ - $ 5,000
OPERATIONS $ 319,486 § 299,155 $ 20,331 § 296,155
Insurance $ 141,440 $ 130,000 § 11,440 $ 122,000
Utilities $ 518,090 $ 470,000 § 48,090 $ 450,000
Taxes/Improvements $ 4,000 $ 4,000 § - $ 4,000
OHS Contract $ 55,000 $ 55,000 $ - $ 55,000
CAPE School {utilities, R&M, etc}) $ 69,000 $ 138,000 § (69,000} § 138,000
FIXED $ 787,530 $ 797,000 $ (9,470) $ 769,000
TOTAL POM $ 2,514,947 $ 2,466,715 $ 48,232 $ 2,406,182
Net $  (300,707) (89,7563) §  (210,954) $ (143,280)

14%
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Plant Operations & Maintenance
Capital Expenditures and Financing

2018-19
2017-18 Fall
2018-19 Budget 2016-17

Projected Revenue Budget Update Variance  Fall Budget
IMR $ 394,021 § 489,025 $ (95,004) 868,123
Amort - Supported $ 1,375,427 $ 1,123,566 $ 251,861 888,795
Amort - Unsupported $ 304,796 § 322,649 $ {17,853} 337,732
Amort - School - charged to school $ - $ . $ - -
IMR Carry-torward $ 5 $ 5 $ - .
Debenture $ - $ - $ - 269

$ 2,074,243 3 1,935.240 $ 139,003 2,094,919

2017-18 Fall
2018-19 Budget

Projected Expenditures Budget Update Variance
IMR (ESTIMATE) $ 304,021 § 489,025 % {95,004} 868,123
IMR Capitalized (ESTIMATE) $ S $ S $ - (500,000)
Amortization Expense - Division $ 1,680,222 § 1,446,215 § 234,007 1,226,527
Photocopier Expense - offset $ - $ = $ - s
Monsignor McCoy Board Contributions $ : $ 17,725 § (17,725)
Interest on Capital Debt $ - $ 5 $ - 269
CAPITAL $ 2,074,243 § 1,952,965 $ 121,278 1,594,919
Net $ - $ (17,725) $ 17,725 500,000
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Plant Operations & Maintenance

IMR Funding
2018-19

Deferred IMR available from 2017-18 $ 1,184,489
2018-19 IMR - Deferred Revenue 857,441
Total Deferred IMR Revenue (UDCR) 2,041,930
less: IMR costs in 2018-19 to be capitalized (1,148,016) Transfer to EDCR
less: IMR costs in 2018-19 to be expensed {394,021) Expensed
2018-19 IMR Activity (1,542,037)

Total Deferred IMR available for 2019-20 (UDCR) 499,893
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School Jurisdiction Code: 4501

BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2019

[Schoot Act, Sections 147(2){b) and 276]

4501 Medicine Hat Roman Catholic Separate School District No. 21

Legal Name of School Jurisdiction

1251 - 1 Avenue S.W. Medicine Hat AB T1A 8B4; 403-502-8360; greg.macpherson@mbhcbe.ab.ca

Contact Address, Telephone & Email Address

BOARD CHAIR
Mr. Richard (Dick) Mastel

Name Signature

SUPERINTENDENT
Mr. Joseph Colistro

Name Signature

SECRETARY TREASURER or TREASURER
Mr. Greg MacPherson

Name Signature

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on May 29, 2018
Date

Version: 170615

c.c.  Alberta Education
c/o Robert Mah, Financial Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5J 4L5
Phone: (780) 427-3855
E-MAIL: EDC.FRA@gov.ab.ca
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green cells: populated based on information previously submitted yalow calls. 1o be completed when yallow only

HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2018/2019 BUDGET REPORT

The following were presented to the Board and approved as underlying the budge!. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anlicipated changes from current year. and are realistic and consistent with the three year

Education Plan. At a minimumn, they disclose key budget assumplions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction’s plans.

Budget Highlights, Plans & Assumptions:

The budget shall have a surplus to have the unrestricted reserve have a $200,000 balance for August 31, 2019;
Substantially met at $192,284
Use of school developed enroliments based on registrations for determining enroliment;
Met and included
Creation of a school based Chaplain;
Met and included at $30,000
Include only the financial impact from the ratified 2016-18 ATA collective agreement except for those required under legislation;
Met and Included
Assume no increases to staff covered under the support staff handbooks except for those required under legislation;
Met - CUPE 1% increase included
No increases to schools and departments except those based on enralment adjustments or documented need;
$24,000 for Religious Education Textbooks
$25,000 for Nutrition program as funded
Transportation increase $97,000 for Cameras and GPS plus Parent provided transportation reguired.
Administration increase of 560,000 {net) based on specified personnel matters.
Capital expense increase of $121,000 to find increased amortization expense from the modernization of Monsignor McCoy, Construction of Ecole St. John Pau! 1l
School and IMR capitalization from 2017-18
POM increases overall by 548,000 from CUPE staffing adjustments, Utility increases, Insurance increases and grounds contract increase
Early Education overall increase $89,000 from opening new program at Ecole St. John Paul 1| School as well as realignment of certain activities between PUF and Early
Education plus increased needs and enrolment.
St. Thomas is closed except for those expenses needed for preservation;
Met
St. John Paul Il will be open. No additional funds to be provided for opening beyond those provided for under F&E budget. SGF and SBDM balances will be transferred from
St. Thomas to provide for additional usage. Library staffing position transferred from St. Thomas to be increased to 0.50 FTE. Custodial staffing to be transferred from St.
John Paul Il will be adjusted to a 1.0 FTE;
Met
ATA Staffing and Support Staff under the Support Staff handbook may be reduced to achieve the required balance;
Included were appropriate
CIF staffing and expenditures eliminated
Not Met as CIF reinstated by the Minister
Administration to assess potential spending savings; and,
Included - details in Budget Analysis
Build in a $150,000 ERIP budget for 2018-19
Met

This budget was designed to address the AOS deficit in the unrestricted reserve and to address the yearly deficit . The intention is to bring the reserve into a
state of health for the district. The closure of St. Thormas and the return of the former St. Louis School to the district will provide opportunities for the board for
examining the capital plan including teh devieop of a three and 10 year capital plan including examining the number and use of facilities.

Significant Business and Financial Risks:
The district continues to address the systemic budget issues. There continues to be no provision within the budget for addressing collective bargaininig issues
If teh projected enraliment does not materialize then elements of the budget may need to be adjusted.

Page 7 ~f 12
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School Jurisdiction Code: 4501
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
REVENUES
Alberta Education $26.093,849 $26.488,621 $25,044,373
Other - Government of Alberta $278.678 $287,232 $266,970
|Federal Government and First Nations 50 30 30
Other Alberta school authorities $69,000 $138.000 $165,342
Out of province authorities 30 30 $0
Alberta Municipalities-special tax levies $0 $0 $0
Property taxes $4,404,533 $3,636,571 $3,636,571
Fees $470,412 $538.823 $752,076
Other sales and services $832,332 $826,988 $954,660
Investment income $35.000 $25,000 $71,766
Gifts and donations $120,933 $125,933 $197,613
Rental of facilities $17.,640 $17,640 $23,043
Fundraising $112,719 $112,719 $131,883
Gains on disposal of capital assets $0 30 $0
Other revenue $13,000 $13,000 $17,649
TOTAL REVENUES $32.448,096 $32.210,527 $32,161,946
EXPENSES
Instruction - Early Childhood Services $3.513,461 $3.016,953 $3,784,068
[instruction - Grades 1-12 $21.273,427 $22.040,097 $21.716,155
Plant operations & maintenance $4,589,190 $4,419,680 $3,774,212
Transportation $1.233.229 $1,136,048 $1,154,804
Administration $1,702,728 $1,642,632 $1,541,547
External Services $411,636 $480,529 $388,266
TOTAL EXPENSES $32,723,671 $32,735 939 $32,359,051
ANNUAL SURPLUS (DEFICIT) (5275.575)| {8525,41 23[ {$197,105)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fail Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
EXPENSES
Certificated salaries $13,694,347 $13,677,225 $14.419,687
Certificated benefits $3,198,531 $3,224,161 $3,263,974
Non-centificated salaries and wages $6.065,790 $6,058,018 $6,257,519
Non-certificated benetits $1,531,323 $1,620,599 $1,446,850
Services, contracts, and supplies $6,548,457 $6,705.921 $5,805,190
Capital and debt services
Amortization of capital assets
Supported $1,375427 $1,123,566 $788,400
Unsupported $304,796 $322,649 $361,005
Interest on capital debt
Supparted $0 30 $269
Unsupported $0 50 $0
Other interest and finance charges $5.000 $3,800 $332
Losses on disposal of capital assets 30 $0 $15,825
Other expenses $0 30
TOTAL EXPENSES $32,723,671 $32,735,939 $32,359,051




School Jurisdiction Code: 4501
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2018/2019 2017/2018 2016/2017

FEES
TRANSPORTATION $5,000 $5,276 $5.276
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & malerials) 30 $0 $140,814
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $15.509
Alternative program fees $200,475 $192,109 $179.894
Fees for optional courses $45.548 $78.020 $73,389
ECS enhanced program fees 30 30 $0
ACTIVITY FEES $60.047 $17.893 $77.445
Other fees to enhance education (Desctibe here} $0 $0 30
NON-CURRICULAR FEES
Extra-curricular fees $130,360 $189,062 $189,062
Non-curricular goods and services $26,982 $28,518 $42 622
NON-CURRICULAR TRAVEL $2,000 $27.945 $27,975
OTHER FEES (Describe here) £0 $0 50

TOTAL FEES $470,412 $538,6823 $752,076
*PLEASE DO NOT USE "SCHOOL GENERATED FIUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
servicas” (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2018/2019 2017/2018 2016/2017
Cafeteria sales, hot lunch, milk programs 588,392 $126,135 $126,135
Special events 581,696 $89.071 $89.071
Sales or rentals of other supplies/services 14,622 $14,932 $27,556
Out of district unfunded student revenue 50 30 $0
International and out of province student revenue $20,000 $19.600 $8,500
Adult education revenue $0 $0 20
Preschool $321,200 $310,580 $303,984
Child care & before and after school care $247 617 $261,831 $367,831
Lost item replacement fees $683 $3,989 $3,989
Bulk supply sales $0 $0 $0
Other (describe) Nen-Curriculum Based After School Courses £0 $850 $8350
Other (describe) Other sales (describe hete) $0 30 $0
Other (describe) Other sales {desceibe here) 80 $0 30
Other (describe) Cther sales (describe hera} $0 $0
Other (describe) Other sales {describe here) $0 $0

TOTAL $774,210 526,988 $027 915

Pagr = ~1 12

57




'19 ‘5994 uonensiBoy. 5994 LoISIAQ ¢
*(SHO0UNIOM '[BIUDI

zt w5 ol

GLOZ/BLOZ SouNepING 18BPNY SUL JO S| B pI 5964 UC PequISEP S8 Sa10bajes pauyapaid 1BOUT 10U O YIIYM 568} 10} AO 59 JOUID 96 e

yas, ‘588 [BLOI

+ uauebiepuny, SB YDINS SIWeU 19NUEelq 950 LON OO 'S94) a0 jo esodind 3qLISe0w.

) ‘(saded S8 YINS IEN VWY-RUC) SHQRWINSUCY WBseides SiBINeR pue satddng.,

dinbs ‘s8(iddns q

2 0LvS LZE'PSES 9E0'L18 6F0'66S 0s $334 W10L
03 s 0% 0% 05
03 [4:3 0% 0% 0s
o3 0% 0% 4 oS
0% 0% 0% 0s 0s
w5334 HIHLO
000'2S 000'2$ 0% 13 0s TIAVHL HYINJHENI-NON
2B6'9zs 266'92% s 03 23 S90IA198 pue 5pooB Jemouna-uoN
COE'OELS 09L°0E1S 0% oS s £$09) JSNILLNS-BNXT
$334 HYINJIBHNI-NON
L3 o5 a5 0% £ UOREINDS SIUBLLS O 508) JRND
L0095 os 0% Lp0 089S 05 $334 ALMLOY
05 [ Qs 03 08 500} weaBasd pasueyus mom_
Bre'srs BrS'Ses 9% (1) 0s $85Jn09 [EuoNdo 1) $084
SLr'002% LEV'EYIS 9EQ'ZIS 200'6ES 0% s00) weiboxd eanewLY
0% 0% 0% 0s 1. £98) 198N ABOOUYDS),
NOILDNHLSNI JISvE 3ONYHNI 01 $334
0% 0% 5 0% 0% §334 ALIALLDY HNOH NOON ¥ NOISIAH3dNS WOOHHINMT
03 0% o5 0% 08 (siEpejew 7 "sapddns jpuopdnasul) $311ddNS NOLLONYLSNI JISvd|
000's§ 0% 00058 08 as NOLLYLHOJSNYHL
=
610Z/810Z 6102/8102 61028102 6102/8102 6lL02/8102
1oL wS[BLRIEYN auodwo) SUOISS|WPY S{{@) Japun ue|dx3) {.{2). vwnjo]) sis0 s8I0 Jo
w saqddng uonepodsues) pue saagd Aug SIS0 Y10 ucneuejdxg
{5 ) [E]] a [E]] {a) ]
1£ 1snbny Buipug Jeay ay o)
JNNIAIH 334 30 SIVLEIA AHYLINIWIIdANS 30 3TNATHIS d313Dand
LSt 1BPpOD UDNIIPSIINE OOYIS

58



L Y FE L

000'25% vLLIrSS 8822618 200'0¥L8 34 L69'PSO' LS £68'9¥8'1LS 6102 ' L€ ¥SnbBny J0) S20uRjeg PAafoid
0$ 0% 0% 0% 0% 0% 0% {urejdxa) suonesedo jo sijsueiysuondwnsse palaalold
00s'9% (602'592%) 602652% (005'9%) 18y} siejsues; aalesal psidalold
0% [0 0% wawieda; ediouid 1gap pauoddnsun pelebpng
0% 0% 0% 0% sjuawmopu] w sabueyo pajebpng
0% 0% 0% $801N0$ JAYID) - paziufioaar anuaass eyded parebpng
0% 0% 0% v0D JayiQ - peziuboses anuaaas [epdes payebpng
(z2¥'52E°1%) (L2v'sIE'18) L2P'SLE 1S uoneanps edaq|y - paziubogas anuasa) [eydea pajebpng
£22089'L% £22'089'L$ (czz'089'18) (asuadxa)} siesse (eyded jo voneziuowe pelabipng
0% 0% 0% 0% 0% siesse |[eudes ejqibuey pauoddnsun jo resodsip pelebpng
0§ os 0% 0% 0% suonippe jesse [epded papuny preoq pewalolg
{s45's228) {sz5's228! {525'5228) {oyap)snidins patebpng
1404 suondafoid 1wbpng 6102/8102
005'5P$ £Zr'EL8% (2¥1'968) [R:rAFAWA 0% 189'658" 18 89¥'221'28 2102 ‘i€ isnbny o) saouejeg paeums3)
0% 0% s 0% 0% 0% os {ureidxa) suonelado jo siejsuRIySUONdWNSSE pajewns]
005'9% (220" LEES) 225'vZES (00s'98) {(1ou) Si8)SURJ] SAISSI PRIBWAST
0g 0% 0% wawAedas fedisupd 1qap petioddnsun perewnsy
0$ 0% 0% 0% sawmopu w sebueys pelewnss
0% 0s$ 0% $92IN0$ 18I0 - paziuboaal anuassl |euded pajewnsy
0% 0% 0% VO 12010 - peziubooss anuanal jeides palew)s3
{gogczL L) (99582118} 996'€21 1S uoneanp3 euaqy - paziubooal anuanas [eded palewNs]
SLE'OPr' LS SLE'OkF LS {51L2'0pt' L) (esuadxa) s1esse (eNded jo LoneZILIoWE PIJBWST
0% 0% 0% 0% 0% s1asse [endes ejqibue) pavoddnsun jo |esodsip pelewnsy
0% 0% {g22'218) {gz2'218) G221 SUGIIPPE 185SE jended papun) pieoq paletns3
{Z1+'525%} {eLr'aess) (219'6258) {woyap)snidins pelewNs3
0% 0% 0% 0$ 0% 0% 0% waunsnipe poied Jold
110} SOV 01 yordi) pelewns3 g1L0Z/L102
000'6E$ SeYerl'LS (921'002%) 692'vv68 0% L18'¥99'L$ 088'299'2% 2102 ‘1€ 1By 18 S Jad saouejeq |engoy|
S3AHISIY S3AH3S3H (o+s} 135SV {z+v+e+2)
AVLIIYD ONILYHILO SNIdENS SNOILYY3AdO AVLdYD sSn1dyns
casonssas crma | SIS HOU S| siuawnoaws || sl || M0
) ) @) G ) @ Y

L0S¥

1 wsnfiny Buypuz Jeaa ayl 1o

{AHYWINS) SNT1dENS DNILYYIJO QILYINWNIOY NI SIONVHD 30 3TNAIHOS G31I3rodd

1POD UOPIIPSANL [0OY2S

59



2 g el

tasundx 610E 10 abwamomd o 8T Q5

1ok ApeY VOIIPINNF (003G

1¢ 1snBny Bipug Jeas oy} 10)

SIAHISIY ONV S3SN1dUNS QILYINWNDIY HO4 535N 40 3TAJIHIS

LT Gl £ b
ez WSEC R+ ¥ 1 catuedu3] 6107 Jo abmuazied ¢ 14 AN EI0]
000'25% 000258 000254 FLUIFEE pLe'LpSS pAL PSS 085’1025 PRO'L6VS |8LI6LE Suuos Bupsreds 10y Buisopd p
oS o8 os a3 s 0 o0s PSOY / CSOV U0 87wt spper . wdriusyxg apmdonide 5 mo) Hui0 Dy B AR SO1 SRIL SN BEveR - ¥ AUD
o% 0% o [+:3 oS 0% 0% ¥SOV | ESOY 40 979dE Lppw - uoiPUEch otmiadoside §1 Mo II0 OU i AR 01 gL 4R oEmeyd - C M0
os [:+4 s o3 os os 114 YSOV / CSOV U a7ec LODE . wniBusidiy Uiy § iy D10 OU § AU MO) SNl 0N GTeed - E MUID
o as [ o5 0% 05 000'6$ RPN USBUSIUY WO SIS st a001g EUONEUIGRY 4 SIS
of [ 0% 43 23 o [ SOV | ESOV 1041908 (008 iy sasne] Bup)ing|
0% ] [ 0s as 0% 3 L3 o§ YSOV / CGOV US4 00S L0pN - Loy da10 - Bies iydeg)
of as 0% o$ o3 os o8 as os PSOV | SOV U0 A08dS LIPS - USR] uswidinba 5 Buypiing MO - $1802 RHded|
23 0% (] [ of os 0% o5 os VSOV / CSOV U0 AIE 009  Lammey Buipjing woipls|ujwey - S|500 [endeD
o o os os s (13 os [1: (i} SOV 1 EHOY U0 #2U0E 10PE - LOTAT ) uciepodEuR) P 813]Ye - SIS0 pydeD
o8 oS 0% o5 s as o$ as 3 ¥SOV | S0V 10 47800 1ppw - woirEueyd ) ABojouyoe) - S1802 wuyded|
ot [ os o% o8 [ 0% ] [ YOV / £SOV U0 47008 1008 - wouRumsdcy sionfosd diytaeupmd Buippneg |0oyag - §i500 RIdED
oS [ 0% s os 0s 08 o5 [+ ANPOW 0FE ARYD 10 UOROd ¥ SARTEY Suo|lppe § MNPOW [0Y2S - FIS0D Mde)
of [ os ] 0% os o8 ] os YSOY { CSOV 145434 1PpR + wotmumdey uolieTIVIRPOW (0035 - B1800 [A11deD)|
o% [ 0§ os os 0% 0% os o% ¥SOY | CSOY U0 9708 100w - Loimumch 3 Euyp|Ing T PuB| |00YIS - FISOI pYide))
] [ 0$ os [ ¥SOV / 650V w0280 Lnpe - oI Y10 - ¥ saed
o ot os as o8 PSOV | ESOV U0 noede Lopw - U] dinbe g 6 WOd - 7 saedey
3 os 08 as ot POV [ G5OV Ub a3 | Ppe - Lotrruesh ) Buy o o % tyed
0% [ [ os -] YOV { CSOV U0 S90S 1008 - Loy o ¥ MIHYSA - ¥ sHud:
oS % s 0% o5 *E0Y 1 CEOY U0 880K PP - LOimIch ) ABajouyse] - soususuiEw § Tjedey
ot 03 [ oS [ YOV [ G5OV U0 a3edt |ppw - uoimuarh3 pur] 7 Buypjing j004IS8 - 7 wedey
o5 o$ as 0% [ ¥SOV F CSOY U0 eoRds |ppe - w3 {ueidxe) siz00 BujwweiBoud pejejes Lewe-ucy
of ;] o5 0s ] 0% o5 YSOV / CSOV U0 380G Lppe - Lo ] (pepunjun) 81803 PRIRINS 84) P RNy LOJ
s [ [ o8 [+ Y5OV { CSOV U0 BoRdE |00 - uoriumihy WwetArdes 1990
o5 0s [ o5 o YOV 1 €50V Lo 03wde | ppv - uoma] Bioss Jumb sv8)
o5 ['H s o8 .4 SOV { TSAY U0 BIRdE |ppy « Lisimy swiabosd sEsUlIOM [ STHO
os os o8 o8 -] *SOV / £50Y U0 82808 |ppe - uowmeghy unU| EeN 'SUonTU Jad)d
o5 (] o 0% os SOV F CEQY U0 sosdt | PP - Lo sieusue) sBantive) ..u__o:m—
o$ [ o8 08 o5 YSOV 1 TS0V U oK LDpe - uoimni] uepetiapupy Aep-iina|
o as o oS os SOV TEQY UD $08dt LPRE - uoieUad3 sesusdrs uotionolisu Areps)
] 1] o5 a8 oS Y5OV [ £SOV U0 870dE [P - iy voddns g Bu) do| wuaisesjalg
ot 0s o8 o5 oS YISOV { CEOY U0 9ede | pPe - LolLEUedy S45\/ues B Boapurs N
of 0% [1:3 0s of SOV £SOV U0 #8dy LppY - Uoisuerde3 uojIsuNIIes pejESles-usy Bullinos-uo
0% [ oS 0s {998°68) spuey Buymis o) uameg uoHEBUNWE) PRIEIILED Bulunsss-uoN|
o5 o 0% os s 0% {aog'ngs} eBong eaummr) O SARICY PHIIUISEH IO 85N POUIS ooyos p qd
os ] ] [ o 03 o SOV / THOV 10 980 Lppe - Loieexdy o3 dn-lelE 100408 MON|
o8 o 0§ (33 oS [ {ova'si2s) $ROUDS U BABERL Bl J 491 pAILNIS spun; peseust ooyt {10 een) Ul sseesul]
os of [ o$ 3 oS of of [ *5QY / £SOV U0 wawdk Lo - Ly do jo of
ot 08 00598 o$ [ (6025925 o [ 802’6528 A3 91-B10Z 3 95N OUIS PRURLIEY {1ou) S1esuRys) verante) pa1dsfoig)
oy [ [ o of ¥SQY / £50V U0 soadE LW - LA Audes prdpaund 1qep p Bpog |
[ 0% os [ 0% ¥5QY 7 £SOV U et 308 - Lommcng 3 u) ssBusyo peebpng)
o oS {ezeaLeis) (L2P'SLE'LS] (22r'6LE°18) UOQEnLIATY ADRAE PAJLILES peziulionas snusas (e)des v-.onnam_
0% ot £22'089°1L8 £TL0RY 1S C2T0RY IS vonEIIIOUny AR paleuE] {eausdxe) sjenst [Bce3 jo VO|NZILOWE Peiebpna)
0% os of os ] o os 3 SOV  ESDY 40 8801 P00 - uoteuediy s)vase jendea siqBusy pepodd 10 peads|p peref
at 0% oy nlipagq bR w0 Busmy {Ajuo snjdans} duw 1en0 }O SERING Houg!
000298 00’258 005 58 vl'Lpss PI2'L¥SS tZreLes vBO 1605 BE2'Z61S (ZrL'968) sausieq Gujusdo perelo.d;
™ tzog-Bny-IT | 0z0Z-Bnv-it | 6L0Tbnv i \Z0ZBm-Ae | 0Z0ZBIY-IE | sL0s-bn-it 1Z0Z BMy-EE | 0ZOT-BNY-IE | sL0zBev-Le
| pepuy Jess pepuz 1BeA papu3 18O A
aBESN SeAIESOR (911080 abesn seaesey Dupeusdo abesn) SNding pa2BRIUR



School Jurisdiction Code: 45011

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AQS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds 1o August 31, 2020. Note that unresticted surplus, operating reserves. and/or capital reserves should include the jurisdiction’s contingency

for unexpacted or emargent issues,

Additional detail on uses of Accumulated Operating Surplus:
2017/2018

Provide an explanation of material changes from the fall budget update originally submitted in November, 2017 for annual operating surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

No material change from Fall Budget Update
Revenue
The revenue of the district has improved on an adjusted basis by $289,000 mainly cause by the following:
Number of PUF children increased from the budgeted forecast of 110 to 145 resulting in an increase of nearly $100,000

Small schools by Necessity grant improved by $129,000 as the government now recognizes three of the four small schools as
being necessary as opposed to two of four earlier.

IMR decreased by $37,000 based on expected capitalization. The effect of this is neutra as the expense decreases on an
equal basis.

Supported Amortization decreased by $105000 based on a recalculation of what the current year actual will be. The effect
of this is neutral as the expense decreases on an equal basis.

Investment Income expected to be $17,000 better than expected based on actual interest earned.
Expenditures

Overall the expenditures on an adjusted basis increased $65,000

Instruction expenditures decreased $503,201
Instructionat Pool
No material changes

Instructional Staffing Expected spending decreased $302,000 (less than 2% of the staffing budget)Certificated staffing costs
were lower by $74,000. Certificated benefits lower by $145,000 Uncertificated Staffing lawer by $22,000, Uncertificated benefits lower by
$74,000. This area is being examined in the 2018-19 budget looking at the rates and utilizations

Religious EdTrend is an overall savings of $13,000 mainly in staffing areas.

School Budgets
Overall savings of $176,000, however this area was not examined in detail as any savings or overrun would
be absorbed by the schools reserve, unless there is board direction to claw-back funding from the schools.

Overall savings of $87,000 hawever this area was not examined in detail as any savings or overrun would be
absorbed by the schools reserve, unless there is board direction to claw-back funding from the schools.

Technology Overall savings of $103,000. $53,000 on savings from not hiring IT Director. 549,000 savings on other
areas, mainly with repairs and maintenance

Learning Services Over budget by $113,000. Uncertificated salaries is the major driver as there are more FTE than
budgeted.

PUF Over budget by $60,000. Mainly on contracted services
Early Education Under-budget by 526,000

Plant Operations and Maintenance Over budget by $75000. Custodial salaries higher than budget by $35,000
Repairs and Maintenance and Utilities needed adjusted based on realized utilizations - $31,000

Transportation Over budget by $67,000. The parent provided contracts were under estimated in the spring and fall budgets.

Board and System Admin Overall Savings of $15,000. Legal costs were $26,000 over budget. Savings in other areas such has

public relations, contracted services professional development, repairs and maintenance, Dues and Fees
2018/2019

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves nol described on pages 6 and
7.

Described on pages 6 and 7

Page 8 of 12
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Schoel Jurisdiction Code: 4501

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL}
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AQS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as oullined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020 Note that unrestricted surphus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additlonal detail on uses of Accumulated Operating Surplus:
2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capita! reserves not described on pages 6 and
7.

Estmated balanced budgets for 2019-20

2020/2021

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7

Estimated Batanced Budget for 2020-2021

Augqust 31, 2021
Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expecled as at August 31,
2021.

The amount reflects 4.28% of the budget. This is an opearting amount to be used to address enrolment pressures in-year as well as
unfunded needs if presented. This reflects the 5-days operation based on the estimates. Without understaning govcerment funding in 2019-
20 and 2020-21 it is difficult to say with certainty what the balance will be.

Page 9 of 12
62



School Jurisdiction Code: A5

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2018/2019 | 2017/2018| 2016/2017

[Note 2) Notes
(GRADES 1TO 12 -
Eligible Funded Students:
Grades 1 to é_- 1,807 1737 | 1.683 l Head count
Grades 10 1o 12 514 528 617 | Now3 )
Total o 2,321 1 2,262 2.366 I Grades 1-12 students efigible for base instruction funding from Alberta Edl.Iaio.l:l.
Percentage Change o 2.6% 7% - il
Other Students:
Total o [ - |Noted h -
Total Net Enrolled Students | 2321 | 2262 | 2300
Home Ed and Blended Program Students - T | -] Noe5 o
Total Enrolled Students, Grades 1-12 : 2321 | 2262 | 2300 i
Percentage Change 26% -17%
Of the Eligible Funded Students: ; : i & 5
Students with Severe Disabilities re 12 70 |FTE of students with severe disabilites 45 reported by the board via PASI
Students with MildiModerate Disabiliies I 244 | 268 | FTE of students identifed with millimoderate disabllities as reported by the board via PAS

EARLY CHILDHOOD SERVICES (ECS)

Eligible Funded Children | 207 | e 282 | ECS children eligible for ECS base instruction funding from Afbarta Education. il
Other C;im_ : l B | [ . ECS children noi eligible for ECS base instruction funding from Albena Education o
Total Enrolled Children - ECS 97 a2 22| T
rogr_am_Huurs I . 475 475 475 |Minirmum: 4-?-5 Hours
'FTE Ratio | 0500 | 0500 | 0.500 | Actuat hours divided by 950 .
FTE's Enrolled, ECS N 149 156 14i- . -
Percentage Change & 8% 10.6%
Of the Eligible Funded Children: o
Students with Severe Disabilities 135 136 | 142 |FTE of students wilh severe disabilities as reported by the board via PASI
" Students with Mili/Moderate Disabiliies P 4 40 |FTE of students identifisd with mild/moderate disabifities 25 reported by the board via PASI, |
NQOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2011612017 budget report preparation
3) The # of FTE grade 10-12 studenis is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE

4} Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made
from Band or AANDC (Code 330}, students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

5) Because they are funded separately, Home Education students are not inchuded with total net enrolied students. In the blended program, funding per student is pro-rated on the percentage
of the student's program which is taken at school and at home, home education students are assigned a weighting of 0.25 FTE for base funding

Fage 1008 12
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