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Medicine Hat Catholic Board of Education 
SPECIAL BOARD MEETING 

ACTION AGENDA  
DATE:  January 28, 2013           Place:  Catholic Education Centre             Time: 7:00 P.M.  

 WE ARE CALLED Always and Everywhere to: 
Model Christ 

Pray and Serve 
Build a Faith Community 

  

1. Opening Prayer – Blessing before a Meeting 
Lord, bless us as we gather today in your name.   

Send us the guidance of your Spirit to bring us wisdom and understanding.   
Help us to open our minds and our hearts so that we may listen respectfully to the 

viewpoints of others and make decisions in accordance with your wishes. 
Help us to grow in faith so that we may serve you and others in all that we do.   

We ask this grace through Christ our Lord. 
Amen. 

Dick 
Mastel 

 

    

2. Approval of the Special Board Meeting Action Agenda   
Recommendation:  
THAT the Action Agenda for the Special Board Meeting dated January 28, 2013 be approved as 
circulated.  

PG  

    

3. Approval of the Non-Action Agenda 
Recommendation:  
THAT the Non-Action Agenda dated January 28, 2013 be approved as circulated. 

PG  

    

4. Superintendent of Schools Evaluation 
As stated in the Superintendent of Schools contractual agreement between the Board of Trustees 
and Mr. Clyde Pudwell, the Board is required to conduct an evaluation prior to February 28, 2013.  
Following the evaluation the Board of Trustees must notify the Minister of Education of its intent 
to reappoint Mr. Pudwell as Superintendent of Schools.  The Board of Trustees conducted the 
evaluation in accordance with Board Policy and will vote on the approval of that evaluation.   
Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education approve the 
evaluation for the Superintendent of Schools, Mr. Clyde Pudwell.

PG  

    

5. School Boundaries and Attendance Areas Proposed Recommendations 
Background:  The Board work plan indicates the Board will annually review school boundaries 
and attendance zones in an effort to seek balanced utilization and cost efficiencies.  Any changes 
to boundaries or attendance zones must be made prior to the annual February registration.  The 
Board of Trustees passed a motion in December 2012 which directed Senior Administration to 
seek stakeholder input to review school boundaries and attendance zones and to provide a report 
to the Board.   Administration commenced an engagement process with community stakeholders. 
A Town Hall Meeting was held on Monday, January 21, 2013 at St. Louis School @ 7:00 p.m. 
All public was welcome to attend.  Prior to the meeting information packages were circulated 
home with students.  As well, information was circulated in our parish bulletins and on the 
division website and to division staff and circulated to the local media.  The Town Hall Meeting 
was well attended with about 100 people in total.  Administration presented the proposed 
recommendations.  Those in attendance provided feedback, comments, suggestions and concerns.  

PG/CP  
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As well, letter and emails have been received and forwarded to the Trustees for their review.  The 
Board of Trustees will vote on the proposed recommendations to change school boundaries for a 
number of Catholic schools.  The boundary changes would result in changes in transportation and 
attendance areas for a number of schools. Senior Administration has reviewed the attendance 
boundaries for each school as part of their responsibilities to ensure effective and efficient 
operations as well as balance utilization of the division schools as directed by the Board of 
Trustees in their strategic plan. Administration presents the recommendations and the rationale for 
the recommendations for the Boards consideration.   
The three rationale considerations are: 
Budget – balance budget with least amount of impact to the classroom and to student learning.  
Balance Utilization Rates - to assist us in serving more students and to relieve pressures at certain 
schools so we can provide our students with a higher quality of education 
Equity of transportation for programming in K-6 – if we are proposing not to provide 
transportation for K-6 at one school then we need to be consistent.  
 
5.1 RECOMMENDATION  – NOTRE DAME ACADEMY    
Be it resolved that the Board of Trustees for the Medicine Hat Catholic Board of Education 
amend the attendance zone for Notre Dame Academy effective for the 2013-14 school year to 
read: “All students in Southridge, Saamis Heights, Vista Heights and Hamptons.  All division 
attendance zones for Sports Academy for grades 7 to 9 only.”   
 
5.2 RECOMMENDATION  – ST. LOUIS SCHOOL   
Be it resolved that the Board of Trustees for the Medicine Hat Catholic Board of Education 
amend the attendance zone for St. Louis School effective for the 2013-14 school year to read: 
“All students in North and South Flats, SE & SW Hill, Harlow, River Heights, Kensington, Tower 
Estates, Cottonwood & Wild Rose Trailer Court area.  All students living in the area East of 
Medicine Hat and north of Highway #41A and South of the Saskatchewan River.” 
 
5.3 RECOMMENDATION  – ST. FRANCIS XAVIER SCHOOL  
Be it resolved that the Board of Trustees for the Medicine Hat Catholic Board of Education 
amend the attendance zone for St. Francis Xavier School effective for the 2013-14 school year to 
read: 
“All students in Crescent Heights East of Division Avenue North.  All students in Parkview, 
Ranchlands and Northlands.  All students from Redcliff and Rural Area #1 (West of Medicine Hat 
& North of the South Saskatchewan River).  North East Crescent Heights will consist of a “Flex-
Zone” with transportation provided to eligible students to St. Francis School or St. Michael’s 
School, Medicine Hat.” 
 
5.4 RECOMMENDATION – ST. MICHAEL’S SCHOOL MEDICINE HAT   
Be it resolved that the Board of Trustees for the Medicine Hat Catholic Board of Education 
amend the attendance zone for St. Michaels School in Medicine Hat effective for the 2013-14 
school year to read: 
“All students in Crescent Heights West of Division Avenue.  All students in Riverside and students 
in the North East Crescent Heights ‘Flex-Zone’.  
 
5.5 Utilization Rates 
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Pages 
19 - 21 

    

6. Closing Peace Prayer  
Lord, we come to you today to seek the peace that you alone can give. 
Strengthen us in our work as we seek to build a peaceful community. 

Amen

Dick 
Mastel 

 

    

7. Adjournment   
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SPECIAL BOARD MEETING 
NON - ACTION AGENDA        

DATE:  January 28, 2013          Place:  Catholic Education Centre             Time: 7:00 P.M.                  

No. INFORMATION ITEMS    PAGE 
1. 
 

 

 

 

1.1   *FEBRUARY IS REGISTRATION MONTH in  
  all Catholic schools in Medicine Hat & Bow 
  Island for the 2013‐2014 School year. 
 

 Internal Division-Wide Registration is Feb 4-8, 2013  
         (for those students currently enrolled)  
 

 ”New Students” Division-Wide Registration Week is Feb 11–15, 2013 

          (Pre-School, Kindergarten, Grades 1-12) 
 

Open Houses, Orientation & Information Evenings held throughout February 
Contact Your Local Catholic School for more information 
 
 
1.2  SUPPORT OUR PARISH COMMUNITIES 

  Roman Catholic Diocese of Calgary  
  Centennial Year 1912–2012 Events: 
  ‐   May 26, 2013 
    Centennial Mass in Medicine Hat 
  ‐  November 4, 2013 
    Closing Mass at the Jubilee Auditorium, Calgary 

  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 
 

 

Notice of Public Board Meetings 
 

- Public Board Meetings for the Medicine Hat Catholic Board of Education will 

begin at 3:00 PM with presentations at 5:00 PM.   

- All regularly scheduled Public Board Meetings are the 2nd Tuesday of each 

month held at the Catholic Education Centre located at 1251 – 1st Avenue 

SW unless otherwise advertised.   

- General Public welcome to attend ‐ Information @ www.mhcbe.ab.ca 
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MEDICINE	HAT	CATHOLIC	BOARD	OF	EDUCATION

2012‐13	School	
Boundaries/Attendance	

Areas	
Senior	Administration	Recommendations	 							

to	the	Board	of	Trustees	
 

 

1/28/2013 
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Special Board Meeting 

January 28, 2013 

 

To:  The Board of Trustees for Medicine Hat Catholic Board of Education 

 

From:  Superintendent of Schools 

 

Dated:  January 28, 2013 

 

 

Background: 

 

The senior administration for the Medicine Hat Catholic Board of Education has reviewed the attendance 

boundaries for each school as part of their responsibilities to ensure effective and efficient operations as 

well as balanced utilization of the division schools as directed by the Board of Trustees in their strategic 

plan.  Certain changes are now being recommended to the Board of Trustees to balance the utilization 

rates, ensure equity of transportation for programming at the K‐6 grades and to reduce costs in both 

transportation and staffing.   

 

This information was sent home to all parents in the division as well as posted on the division’s webpage.  

A Town Hall was held on Monday January 21, 2013 at St. Louis School where this information was 

presented.  Certain feedback was obtained at that time and that feedback was presented to the Board of 

Trustees under separate cover.  No information was obtained from the Town Hall which necessitated an 

amendment to the recommendations. 

 

 

Senior Administration Recommendations to the Board of Trustees: 

 

Attached are the four recommendations and rationale for the school attendance zone and boundary 

changes. 
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RECOMMENDATION 1 – NOTRE DAME ACADEMY 

 

Be it resolved that the Board of Trustees for the Medicine Hat Catholic Board of Education amend the 

attendance zone for Notre Dame Academy effective for the 2013‐14 school year to read: 

 

“All students in Southridge, Saamis Heights, Vista Heights and Hamptons.  All division attendance 

zones for Sports Academy for grades 7 to 9 only.”   

 

 

Rationale: 

The current attendance zone reads:  “All students in Southridge, Saamis Heights, Vista Heights and 

Hamptons.  All division attendance zones for Sports Academy.   

 

Restricting the grade 6 cross‐attendances would ensure there was equity in grade 6 programming if the 

division‐wide attendance for the fine arts programming at St. Michaels School in Medicine Hat was 

removed.   

 

As there are 29 grade 6 students who currently attend Notre Dame, this would further allow for better 

utilization at the remainder of the elementary schools and allows for a potential cost savings of 1.0 FTE at 

Notre Dame Academy. 

 

There is no expected impact to the cost of bussing. 
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Saamis 

Vista 

Heights 

Hamptons 

Southridge 

Southlands 

Somerside 

Somerset 

CURRENT 
NOTRE DAME ACADEMY 

Grades 6—9 
646 Spruce Way SE 

* red line indicates 2.4 km walk boundary     * black line indicates school boundary 

Note:  Students living in Saamis and Vista Heights  
 

City Transit is providing bus service for students a ending Notre Dame who live in the 
Saamis & Vista Heights areas.  A city bus will do a loop around those areas – one run 
before  school and one  run a er  school. Students  living more  than 2.4 km  from  the 
school  are  eligible  for  bussing  at  no  charge  but  s ll  require  a  pass which may  be 
picked up from the school office. Students residing  less than 2.4 km from the school 
may use  this  service but must  pay  for  a buss pass.  The cost is $30.25 per month 
(subject to change).  ‘Per ride’ payment is not permi ed. Bus capacity—56. Passes will 
be  sold  on  a  first  come  first  served  basis.  For  informa on  regarding  eligibility,  bus 
route, pick up points and  me, contact Central Office (403‐502‐8351). 

All students in South Ridge, Saamis Heights,  
Vista Heights & Hamptons 

 

All division a endance zones for Sports Academy 
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Saamis 

Vista 

Heights 

Hamptons 

Southridge 

Southlands 

Somerside 

Somerset 

PROPOSED 
NOTRE DAME ACADEMY 

Grades 6—9 
646 Spruce Way SE 

* red line indicates 2.4 km walk boundary     * black line indicates school boundary 

Note:  Students living in Saamis and Vista Heights  
 

City Transit is providing bus service for students a ending Notre Dame who live in the 
Saamis & Vista Heights areas.  A city bus will do a loop around those areas – one run 
before  school and one  run a er  school. Students  living more  than 2.4 km  from  the 
school  are  eligible  for  bussing  at  no  charge  but  s ll  require  a  pass which may  be 
picked up from the school office. Students residing  less than 2.4 km from the school 
may use  this  service but must  pay  for  a buss pass.  The cost is $30.25 per month 
(subject to change).  ‘Per ride’ payment is not permi ed. Bus capacity—56. Passes will 
be  sold  on  a  first  come  first  served  basis.  For  informa on  regarding  eligibility,  bus 
route, pick up points and  me, contact Central Office (403‐502‐8351). 

All students in South Ridge, Saamis Heights,  
Vista Heights & Hamptons 

 

All division a endance zones for Sports Academy 

Division wide transporta on would no longer be offered for the 

Academy programming in Grade 6 
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RECOMMENDATION 2 – ST. LOUIS SCHOOL 

 

Be it resolved that the Board of Trustees for the Medicine Hat Catholic Board of Education amend the 

attendance zone for St. Louis School effective for the 2013‐14 school year to read: 

 

“All students in North and South Flats, SE & SW Hill, Harlow, River Heights, Kensington, Tower 

Estates, Cottonwood & Wild Rose Trailer Court area.  All students living in the area East of Medicine 

Hat and north of Highway #41A and South of the Saskatchewan River.” 

 

 

Rationale: 

The current attendance zone reads:  All students in North and South Flats, SE Hill east of Division Avenue & 

Wild Rose Trailer Court area.  All students living in the area East of Medicine Hat and north of Highway #41A 

and South of the Saskatchewan River. 

 

The elementary students in SW Hill, Harlow, River Heights, Kensington, Tower Estates and Cottonwood 

who are currently designated for St. Michaels School in Medicine Hat would now be designated to St. Louis 

School.  Currently there are 11 students who would be affected.  This would reduce the utilization at St. 

Michaels School, which has enrollment pressures and would increase the utilization at St. Louis School.   

 

There is no expected impact on the cost of bussing as the buses can be adjusted to the revised routes. 

 

There is no expected impact on staffing levels. 

 

The revised zone is labeled as St. Louis 3 on the attached map. 
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CURRENT St. Louis School  
K—Grade 6 

861—4th Street SE 

 All students in North and South Flats & SE Hill east of 
Division Ave 

 Wild Rose area 
 All students living in area east of Medicine Hat who are 

north of Hwy 41A & south of the Saskatchewan River 
(Rural area #3) 

 

* red line indicates 1.2 km walk boundary 

SE Hill 
Wild 

Rose 

North  

South  

Airport 
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PROPOSED St. Louis School  
K—Grade 6 

861—4th Street SE 

 All students in North and South Flats & SE Hill east of 
Division Ave 

 Wild Rose area 
 All students living in area east of Medicine Hat who are 

north of Hwy 41A & south of the Saskatchewan River 
(Rural area #3) 

* red line indicates 1.2 km walk boundary 

Add SW Hill, Harlow, River Heights, Kensington,  
Tower Estates, Co onwood 

Wild 

Rose 

SE Hill 

North  

South  

SW Hill 

Tower 

Estates 

Airport 

Co onwood 

Kensington 

Harlow 

River Heights 
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RECOMMENDATION 3 – ST. FRANCIS XAVIER SCHOOL 

 

Be it resolved that the Board of Trustees for the Medicine Hat Catholic Board of Education amend the 

attendance zone for St. Francis Xavier School effective for the 2013‐14 school year to read: 

 

“All students in Crescent Heights East of Division Avenue North.  All students in Parkview, 

Ranchlands and Northlands.  All students from Redcliff and Rural Area #1 (West of Medicine Hat & 

North of the South Saskatchewan River).  North East Crescent Heights will consist of a “Flex‐Zone” 

with transportation provided to eligible students to St. Francis School or St. Michael’s School, 

Medicine Hat.” 

 

 

Rationale: 

The current attendance zone reads: All students in Crescent Heights East of Division Avenue North.  All 

students in Parkview, Ranchlands and Northlands.   

 

The addition of the 20 students in Redcliff and the one student from Rural Area 1 would reduce certain 

pressures at St. Michaels School in Medicine Hat and would increase the utilization to 80% at St. Francis 

School.   

 

There is no incremental cost impact to transportation. 

 

There is no expected impact to staffing costs at St. Francis as those students would filter into the existing 

classes therefore no extra space is required. 

 

The addition of the ‘Flex‐zone’ in North East Crescent Heights would allow for students in that zone to 

choose whether to attend St. Francis Xavier or be bussed to St. Michaels School in Medicine Hat.  

Currently, there are 102 students who cross attend to St. Michaels from that zone with bussing being 

provided.  If the ‘flex‐zone’ were not approved, those students would then attend St. Francis School and 

would overwhelm the capacity of the school. 

 

The revised zone is identified in the attached map. 
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*red line indicates 1.2 km walk boundary      * black line indicates school boundary 

 

All students in Crescent Heights east of Division Avenue  

All students in Northlands, Parkview and Ranchlands 

 

ST. FRANCIS XAVIER SCHOOL 
K—Grade 6 

318—8th Street NE 

CURRENT 

Northlands 

NE Crescent Heights 

Ranchlands 

Parkview 
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*red line indicates 1.2 km walk boundary       
 

All students in Crescent Heights east of Division Avenue  
All students in Northlands, Parkview and Ranchlands.  

 

ST. FRANCIS XAVIER SCHOOL 
K—Grade 6 

318—8th Street NE 

PROPOSED 

ADD  ‐  All students from Redcliff and Rural area #1 
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RECOMMENDATION 4 – ST. MICHAELS SCHOOL 

 

Be it resolved that the Board of Trustees for the Medicine Hat Catholic Board of Education amend the 

attendance zone for St. Michaels School in Medicine Hat effective for the 2013‐14 school year to read: 

 

“All students in Crescent Heights West of Division Avenue.  All students in Riverside and students in 

the North East Crescent Heights ‘Flex‐Zone’.  

 

 

Rationale: 

The current attendance zone reads: “All students in Crescent Heights West of Division Avenue.  All students 

in Riverside, Harlow, River Heights, Kensington and SW Hill West of Division Avenue. All students in Tower 

Estates, Cottonwood and Redcliff.  All students in the area West of Medicine Hat and North of the South 

Saskatchewan River.” 

 

The growth in the area and availability of the program for all elementary students has placed pressures on 

the utilization on the school and on their staff.  Opportunities for further expansion using modular 

classrooms is problematic.   
 

The movement of the 21 students from Redcliff and Rural Area 1 to St. Francis Xavier and the movement of 

the 11 students from Harlow, River Heights, Kensington and SW Hill West of Division Avenue Tower Estates 

and  Cottonwood  to St. Louis School will reduce the population of the school by 32 students. 
 

The removal of the division‐wide programming for St. Michael’s School in Medicine Hat will place those 

students into their natural attendance zone at St. Patrick’s, St. Louis or Mother Teresa.  Currently there are 

46 students who would be affected. 
 

The removal of the division‐wide programming would also reduce the transportation requirements by one 

bus, which translates to a savings of approximately $40,000.  This savings may be offset with the increased 

bussing requirements at Mother Teresa.  The assessment is for 2013‐14, there would be capacity on the 

existing Mother Teresa routes, however actual enrollment rates will affect the requirements.  
 

These impacts would also seem to impact the utilization at Mother Teresa School pushing it up from 85% to 

88%.   There is greater flexibility to add on modular classrooms at Mother Teresa than at St. Michaels.  

However, the lead time to have the modular in place, at this point, is approximately 15‐18 months. 
 

The total reduction of 70 students from St. Michael’s School in Medicine Hat would reduce the utilization 

to 62%. 
 

Parents would be afforded the opportunity to cross‐attend the school, without division transportation 

provided, provided there is space in the school and grade. 
 

The reduction of the students may allow for certain reductions for staffing at the school.  It is estimated 

that 3.0 FTE savings could be achieved.  It would be difficult to estimate the exact reduction if cross 

attendance continued and the school administration would need to assess each request on the capability 

of the school.   
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*red line indicates 1.2 km walk boundary 
*black line indicates school boundary 
 
 All students in Crescent Heights west of      

Division Ave & north of 20 St NE including 
Northlands 

 All students in Riverside, Harlow, River 
Heights, Kensington & SW Hill west of          
Division Ave 

 All students in Tower Estates, Co onwood     
&  Redcliff  

 All students in area west of Medicine Hat       
& north of Saskatchewan River 

 All students in area north of Medicine Hat      
& west of the Saskatchewan River 

 All division a endance zones for Fine Arts  

St. Michael’s School (Medicine Hat)   

K  ‐  Grade 6 
865 Black Blvd NW 

CURRENT 

NW Crescent 
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 All students in Crescent Heights west of Division Ave  

 All students in Riverside 

 Students in NE Crescent Heights “Flex Zone” 

St. Michael’s School  (Medicine Hat) 

K  ‐  Grade 6 
865 Black Blvd NW 

PROPOSED 

Division wide transporta on would no longer be offered  
to this elementary Fine Arts program. 

 

Students from Redcliff and Rural area #1 would a end St. Francis Xavier School. 
Students living in Harlow, River Heights, Kensington, SW Hill west of Division     

Avenue, Tower Estates and Co onwood would a end St. Louis School. 

*red lines indicate 1.2 km walk boundary & NE Crescent Heights “flex zone” 

*black line indicates school boundary 

NW Crescent Heights 

Riverside 
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