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Medicine Hat Catholic Board of Education 
ACTION AGENDA  

DATE: April 13, 2010            Place:  Catholic Education Centre                         Time: 6:00 P.M.  
    

1. Opening Prayer 
WE ARE CALLED Always and Everywhere to: 

Model Christ 
Pray and Serve 

Build a Faith Community 

SA  

    

2. 7:00 p.m. - PRESENTATIONS 
• ON‐TRACK TO WELLNESS, Coordinator, Mrs. Kim Rae along with ALBERTA HEALTH 

SERVICES REPRESENTATIVES will be in attendance to discuss the Program, the Grant and 
future sustainable funding for the On‐Track to Wellness Program.  The program 
promotes Active Living; Healthy Eating and Healthy Weights and Positive Safe & Caring 
(Social & Physical) Environments.  Our Division uniquely offers the Wellness Program 
“embedded” into the timetables for all students’ Division‐Wide in grades 1‐5; is teacher 
facilitated; is consistent from grade to grade and school to school; is aligned with the 
curriculum and is measured to Division goals.  The faith component compliments the 
wellness of the spirit, the body and the mind philosophy. 
 

• ADMINISTRATIVE PROCEDURE 112 – Nutrition  
Mr. Wayne Schlosser, Deputy Superintendent will bring forward a “draft” Nutrition AP 
that aligns with regulations for supporting and promoting healthy lifestyle choices in our 
schools.  The AP will now be circulated to stakeholders including staff and parents via 
school councils to seek feedback and further recommendations.   The AP will be 
presented to the Board for information at the June 2010 Board Meeting.  Schools will 
ensure that by Sept 2011 they are meeting the guidelines set out in the Administrative 
Procedure.  
http://new.mhcbe.ab.ca/docs/library/Administrative%20Procedure%20112%20Nutrition%20_New_
%20March%202010.pdf 

• Link to:  Eating Well with CANADA’S FOOD GUIDE:   
http://www.hc‐sc.gc.ca/fn‐an/food‐guide‐aliment/index‐eng.php 
http://www.hc‐sc.gc.ca/fn‐an/alt_formats/hpfb‐dgpsa/pdf/food‐guide‐
aliment/print_eatwell_bienmang‐eng.pdf 
 

•  “Ambassador for Catholic Education” recognition will be presented to Mrs. Kim Rae, 
On‐Track Coordinator for her work in coordinating the Division‐Wide 2010 Olympic Torch 
Relay.  The Torch Relay began at St. Michael’s School in Bow Island and then proceeded 
to all Catholic Schools in the city.  This was an exciting event for students and staff.  
Thank you is extended to schools for their show of patriotism in supporting this Olympic 
event.    Congratulations one and all.   

 
SA 

 
 
 
 
 
 
 
 
 
 
 
 

WS 
 
 
 
 
 
 
 
 

SA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hyperlink
Encl. 
7 - 8 

    

3. Approval of the Minutes of the Regular Board Meeting  
♦Recommendation:  
THAT the Minutes of the Regular Board Meeting held March 09, 2010 be approved as 
circulated. 

SA  

    

4. Approval of the Action Agenda 
♦Recommendation:  
THAT the Action Agenda dated April 13, 2010 be approved as circulated. 

SA 1 - 5 

    

5. Approval of the Non-Action Agenda SA 6 
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♦Recommendation:  
THAT the Non-Action Agenda dated April 13, 2010 be approved as circulated. 

    

6. Corporate Communications 
6.1   Letter to the Knights of Columbus dated March 29, 2010 requesting financial 
 support for costs associated with the school name change to Monsignor McCoy 
 High School.  This initial financial request is for $3,500 for the lettering on the 
 outside of the school building.   
6.2   Letter to the Minister of Education, Minister of Health and Wellness, Honourable 
 MLA Rob Renner and MLA, Mr. Len Mitzel asking for support of sustainable
 funding for the Community Coming Together Mental Health Capacity Building 
 Project.  

  
 

Encl. 
9 

 
 
 
 

Encl. 
10 

    

7. Program Review – Turning Points 
Program reviews are underway for specialized programs in the Division including a 
review of the Turning Points Program.   A Behavioural Services Consultant from 
Grasslands School Division was hired as an independent consultant to do the review.  A 
report will be presented to Senior Administration to assist with determining direction for 
current and future programming.  An overview of the report will be presented by the 
Consultant to the Board for information.  

DL  

    

8. Grade Re-Configuration 
http://www.mhcbe.ab.ca/docs/library/Communication%20Grade%20Reconfiguration%20September%202010.
pdf 
♦Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education provide 
Senior Administration with direction on the grade configuration. 

SA  
Encl. 

11 

    

9. Group Insurance Information for Employees 
AON has been offering a group insurance program to all of the USIC (Urban Schools 
Insurance Consortium) Boards.  AON is requesting further distribution of information to 
employees as per their marketing plan.  
♦Recommendation:  
THAT the Board of Trustees authorizes the distribution of the group insurance 
information to all staff as presented in the AON Marketing Plan. 

GM Encl. 
12 - 20 

    

10. Preliminary Draft Budget 
♦Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education schedule 
a Special Board Meeting for May 27, 2010 to review and approve the 2010 – 2011 Budget 
and schedule a Special Board Meeting for November 25, 2010 to approve the updated 
Budget and approve the 2009 – 2010 Annual Audited Financial Statement.  

GM Encl. 
21 - 23 

    

11. Diploma Examination Review 
http://new.mhcbe.ab.ca/docs/library/January%202010%20Diploma%20Examination%20Results.pdf 
The Deputy Superintendent will give a PowerPoint presentation of the 2010 Diploma 
Examination Results for McCoy High School.  

WS Encl. 
24 - 40 

    

12. Three Year Education Plan Review(2009-2012)and Development (2010-2013) 
The Division has begun the input cycle for development of the 2010‐2013 Three Year 
Education Plan.  Stakeholders are being asked to review the 2009‐2012 Three Year 
Education Plan and make suggestions for new goals and or new strategies for existing 
goals for the upcoming three year plan.   
http://new.mhcbe.ab.ca/docs/library/2008_2011_Three_Year_Education_Plan_June08a.pdf 

DL Hyperlink 
Encl. 

41 - 42 
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13. Superintendent’s Report – Mr. David Leahy 
13.1  Administrator Appointments 
13.2 Administrator Evaluations and Contract Recommendations 
13.3      Administrative Procedure 260 - Field Trip Supervision (draft) 
13.4 Administrative Procedure 425 – Certificated Staff Reduction (draft) 
13.4 Bishop’s Dinner Proceeds 
13.6 Science Fair and Music Festival Participation 
13.7 French as a Second Language Report (Language Program Data Collection) and 
 Letter from Notre Dame Academy 
 ♦Recommendation:  
 THAT the Board of Trustees for the Medicine Hat Catholic Board of Education 
 receives the request from Mr. Grisonich as information and that the Board of 
 Trustees direct Senior Administration to include in the 2010-2013 Annual 
 Education Plan a review of the Division FSL program and provide Trustees with 
 recommendations before February 1, 2011, on whether to maintain the current 
 nine year FSL program or move to a three year program effective September 
 2011. 
13.9 Provincial Basketball Championships  

DL Encl(s). 
43 - 63 
 

    

14. Meeting with the Minister of Education 
The Board will review the outcome of the Meeting with the Minister of Education held on 
March 22, 2010.  A meeting had also been scheduled with the Minister for April 06, 2010. 

SA  

    
15. Full-Day Kindergarten  

http://new.mhcbe.ab.ca/docs/library/Kindergarten%20Full%20Day%20Survey%20Feb%202010%20Letterhead.pdf 
♦Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education make a 
decision on kindergarten programming for the 2010 – 2011 school year.    

SA Hyperlink 

    

16. Update on Modular’s at St. Mary’s, St. Michael’s (MH) and St. Patrick’s  
The Division is in the process of installing 6 modulars.  Two modular childcare spaces 
(funded by the Ministry of Child and Youth Services) at St. Mary’s School and two 
modulars each at St. Michael’s School in Medicine Hat and St. Patrick’s School provided 
through the emergent needs modular program.  Mr. MacPherson will provide further 
details of the installations.  No Board motion is required.  

GM Encl. 
64 - 65 

    
17. Three Year Capital Plan Priorities 

The Board is presented with two options requesting as a first priority either a “new high 
school” or “a new elementary school in Sector 5”.  
♦Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education approves 
Option 2 as presented as the priorities for the 2010 – 2011 Capital Plan Submission. 

GM Encl. 
66- 77 

    
18. Board Work Plan 

The Board will review the Annual Work Plan as identified in Board Policy and make 
recommendations for the upcoming 2010 – 2011 Annual Board Work Plan. 
http://www.mhcbe.ab.ca/docs/library/Board%20Work%20Plan%202009%20-2010%20Amended.pdf 

SA Encl. 
78 

    
19. COMMITTEE REPORTS SA  
 19.1  Medicine Hat Catholic Schools’ Education Foundation -  Kelly Van Ham   
 19.2 Representative to ACSTA – Peter Grad   
 19.3 Representative to Teacher Board Advisory Committee – Stan Aberle   
 19.4       Representative to ASBA Zone 6  - Ken Arthur   
 19.5 Representative to Spiritual Leadership Scholarship Awards – Stan Aberle   
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 19.6 Representative to Support Staff Board Advisory Committee – Jodi Churla   
 19.7 Representative to Parent Association – Jodi Churla   
 19.8 Salary Negotiations 

a. ATA – Ken Arthur 
b.  CUPE –  Peter Grad 
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NON - ACTION AGENDA        
DATE:  April 13, 2010          Place:  Catholic Education Centre                           Time: 6:00 P.M.                  
 
No. ITEM  PAGE 
    
1. 
 

INFORMATION ITEMS   
 

• REGISTRATION CONTINUES IN ALL MEDICINE HAT AND BOW 
ISLAND CATHOLIC SCHOOLS 

O KINDERGARTEN – GRADE 12 
 

• ELECTION 2010 
A Municipal election will be held on October 18, 2010 in Alberta.  We invite our 
Catholic community to consider running for Catholic School Board Trustee.  
Trusteeship is a unique vocation which serves the Church and the community.  
You will play an integral part in ensuring that Christ is at the heart of every 
Catholic school in Medicine Hat and Bow Island.  You are fully supported by the 
Alberta Catholic School Trustees Association, to assist you in providing 
exceptional service to the Catholic community.   Please contact the Catholic 
School Board Office @ (403) 527‐2292 for more information. 

• Alberta Catholic School Trustees Association (ACSTA) 
SPICE AND BLUEPRINTS CONFERENCE 
Registration information for the ACSTA SPICE and BLUEPRINTS 
Conferences are attached, the Board will determine interest in  
attending the conference.    
http://www.acsta.ab.ca/conferences/spice/index.html 
SPICE April 29 – May 02, 2010 
 
http://www.acsta.ab.ca/conferences/blueprints/index.html 
BLUEPRINTS May 04 – May 07, 2010 
 

•   March 2010 ASEBP Trustee Report.   
 

 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Encl. 
79 - 81 

    
 

Notice of Public Board Meetings 
 
Public Board Meetings for the Medicine Hat Catholic Board of Education will begin at 6:00 PM with presentations 
at 7:00 PM 
 
All regularly scheduled Public Board Meetings are the 2nd Tuesday of each month held at the Catholic Education 
Centre located at 1251 – 1st Avenue SW unless otherwise advertised. 
 

Public welcome to attend - Information @ www.mhcbe.ab.ca 

6 of 81



 

Medicine Hat Catholic Separate Regional Division No. 20                 (draft) March 2010 

 

Administrative Procedures Manual 

Administrative Procedure 112 (New) (Draft) 
  

 
NUTRITION 

 
Background 
 
The Division commits, within the limits of its resources, to support the creation of 
school environments that promote wellness and facilitate healthy lifestyle choices 
for staff and students. This is in line with the Catholic belief that the human body 
is good and is to be properly cared for. In order to grow, thrive and learn, 
students need access to healthy food. The Division will engage stakeholders to 
discuss and jointly make decisions which promote healthy eating. Specifically: 
 

1. All students, K-12, will have opportunities, support and encouragement to eat 
healthy foods. 
 

2. Food and beverages sold or served at school will support healthy eating choices. 
 

3. Schools will provide nutrition education and will establish links between 
education, foods available at school and school activities. 
 

4. Each school has its own uniqueness and can meet these guidelines within their 
own environment. 
 

5. Parents have the major responsibility for ensuring their children are eating 
healthy and living active lives. 

 
This Administrative Procedure recognizes that all foods, in moderation, can be 
enjoyed when part of a lifestyle that encompasses healthy eating and active 
living. 
 
Procedures 
 

1. The primary goal for the Division is for foods and beverages that are sold or 
served within schools are consistent with Eating Well with Canada’s Food Guide 
and the Alberta Nutrition Guidelines for Children and Youth 
 http://www.hc-sc.gc.ca/fn-an/alt_formats/hpfb-dgpsa/pdf/food-guide-aliment/print_eatwell_bienmang-eng.pdf. 
 
This should also be consistent with the Alberta Education curriculum. 
 

2. Schools will ensure that food and beverages sold or served at school by parents, 
staff, food service providers, and community partners will support healthy eating 
choices.  This includes foods sold or served in canteens or tuck shops, 
cafeterias, vending machines, meal or snack programs, school activities, events, 
celebrations, fundraising, and those used as rewards.  
 

3. School fundraising activities that include food or beverages will be consistent with 
the Alberta Nutrition Guidelines http://www.health.alberta.ca/documents/Nutrition-Guidelines-

2008.pdf.  (This includes parent/school councils and associated school 
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Medicine Hat Catholic Separate Regional Division No. 20                 (draft) March 2010 

 

Administrative Procedures Manual 

organizations who participate in fundraising off the school site or outside of the 
school day).  
 

4. When appropriate, students should be involved in decisions regarding the food 
choices available at their schools. 
 

5. All Division staff plays a prominent role in modeling healthy eating and active 
living as lifestyle choices. 

 
6. Schools will ensure that by September 2011 they are meeting the expectations of 

all food and beverages being served meet the Alberta Nutrition Guidelines for 
Children and Youth.   
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    Medicine Hat Catholic Separate Regional Division No. 20 
 

     
  
         Medicine Hat   
    Catholic Board of Education 

                            1251 – 1st Avenue SW., Medicine Hat, Alberta  T1A 8B4 
                                      

Fax (403) 529-0917                                     www.mhcbe.ab.ca                                    Telephone (403) 527-2292 

March 29, 2010 
 
 
Mr. Michael Anctil 
District 35 District Deputy  
Knights of Columbus Council #1732     
Medicine Hat, Alberta 
 
Dear Mr. Michael Anctil, 
 
This is further to our letter to the Knights of Columbus dated April 21, 2009 and September 14, 2009. 
To‐date, following a request to consider a school name change from the Knights of Columbus Fourth Degree, 
we have consulted our Catholic stakeholders at Town Hall Meetings and since then, the Board of Trustees for 
the Medicine Hat Catholic Board of Education have passed a motion to support the school name change from 
McCoy High School to Monsignor McCoy High School.   
 
The Board of Trustees is formally requesting an expression of interest in writing, from the Knight of Columbus 
for financial support of costs associated with the school name change, in particular, funding for the lettering 
on the outside of the school building.  The Board has received an initial costing of this project at 
approximately $3,500.  We sincerely appreciate the involvement of the Knights of Columbus in our 
educational ventures and we are at this time graciously looking for your financial support in the amount of 
$3500 to fund this initial project. 
 
As time progresses and projects are further identified, your financial support would be most appreciated.  It 
was determined, however, that much of the reference to McCoy High School will remain in the school, with 
only “future projects” using the name Monsignor McCoy High School.  The intent is not to remove references 
to McCoy High School as this is a significant part of the history of the school.   
 
We are asking that you forward this letter onto the following Medicine Hat and Bow Island Knights of 
Columbus Councils: #9502, #7325 and Bishop Carroll Assembly Fourth Degree. 
 
Should you have any questions, please do not hesitate to contact me.  The Board of Trustees would be happy 
to make a formal presentation to the Knights of Columbus.  Thank you for your interest, we await your reply. 
 
Sincerely, 
 
 
Stan Aberle 
Chairman of the Board 
 
DL/dd 
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    Medicine Hat Catholic Separate Regional Division No. 20 
 

     
  
         Medicine Hat   
    Catholic Board of Education 

                            1251 – 1st Avenue SW., Medicine Hat, Alberta  T1A 8B4 
                                      

Fax (403) 529-0917                                     www.mhcbe.ab.ca                                    Telephone (403) 527-2292 

 
March 29, 2010 
 
Minister of Education, Honourable Dave Hancock 
Minister of Health and Wellness, Honourable Gene Zwozdesky 
Honourable Rob Renner MLA 
Mr. Len Mitzel, MLA 
 

Dear Ministers and MLA’s; 
 

We are writing to ask for your support to sustain the funding for the ‘Community Coming Together’ Mental 
Health Capacity Building Project, which serves our middle school communities of St. Mary’s School and 
Notre Dame Academy within the Medicine Hat Catholic School Division.  Currently we anticipate funding to 
end in February 2011. 
 

Our program currently offers students and their families a consistent wrap around service model that has 
proven to be an efficient method of dealing with the unique mental health concerns of adolescents.   We 
have seen marked increased levels of service of students and families now accessing known community 
services including (Mental Health Therapists, Addictions Counselors, Youth Workers, and Public Health 
Nurses) in the familiar setting of their own school with only one entry/referral point required to access 
services.    Students are now provided counseling during school hours thus removing the significant barrier in 
attending counseling at an off‐site location.  In addition, activity based programming offered after school 
provides an environment for adolescents to be engaged in healthy activity during those times when students 
may often be left unsupervised after school when there is a higher level of incidents with drug and alcohol 
use and conduct that may not reflect a healthy and active lifestyle. 
 

We have seen a decreased number of crisis situations and an increase in the resiliency skills of our students.  
Collaboration between our staff and parents serves to create a complete picture in meeting the unique 
mental health needs of each student in addressing concerns such as (divorce in the family, drug use and 
abuse, depression, academic issues, relationships among many other mental health issues).   
 

Teachers, Administrators, and Learning Assistants are now able to consult with the community professionals 
on‐site to better serve the students in their classrooms.  This project is highly acclaimed among other school 
divisions in the province for its wrap around service delivery model that is making a difference in supporting 
mental health in the lives of students and families and we are committed to its success.  
 

Thank you for your time; should you require additional information, please feel free to contact me. 
 

Sincerely, 
 
 
Stan Aberle, Chairman of the Board 
 

SA/dd 
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    Medicine Hat Catholic Separate Regional Division No. 20 
 

     
  
         Medicine Hat   
    Catholic Board of Education 

                            1251 – 1st Avenue SW., Medicine Hat, Alberta  T1A 8B4 
                                      

Fax (403) 529-0917                                     www.mhcbe.ab.ca                                    Telephone (403) 527-2292 

A MESSAGE TO OUR COMMUNITY 
 

December 11, 2009 
 
The Board of Trustees at a Special Board Meeting held at St. Louis School; approved the following 
Grade Reconfiguration Plan for implementation September 2010.   
Note:  (current configuration is indicated in the brackets) 
 

  Grade Reconfiguration for Implementation September 2010: 
1. St. Michael’s Medicine Hat K‐6  

  Current configuration (K‐5) 
2. St. Francis K‐6  

  Current configuration (K‐5) 
3. St. Louis K‐6  

  Current configuration (K‐5) 
4. St. Mary’s 7‐9 dual track with French Immersion in Grade 7‐9,    

Fine Arts Academy in Grades 7‐9 
  Current configuration ( K‐7 French Immersion and Grades 6‐8 with Fine Arts programming) 

5. Mother Teresa K‐6  
  Current configuration (K‐5) 

6. St. Patrick’s K‐5  
  Current configuration (K‐4) 

7. Notre Dame 6‐9 with Sports Academy programming  
  Current configuration (5‐8) with Sports Academy programming 

8. McCoy 10‐12  
  Current configuration ( 9‐12) 

9. Add: St. Thomas Aquinas School will be returned to our operational inventory and will 
be home to the French Immersion K‐6 Program. The current lease of St. Thomas 
Aquinas School to the Francophone Board will not be renewed. 

 

The Board and Senior Administration acknowledge and appreciate the input received from our 
Catholic stakeholders at the Special Meetings held over the last two months.  The input certainly 
assisted the Board in making this decision.  We will face challenges as we move toward 
implementation, but we strongly believe we have provided for the best possible learning 
environments for our students; and at the same time, started a process of dealing with the concern 
of overcrowding in some of our schools.   
 

On behalf of the Board of Trustees   
Stan Aberle, Board Chair 
Medicine Hat Catholic Board of Education 
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DIPLOMA EXAM RESULTSDIPLOMA EXAM RESULTSDIPLOMA EXAM RESULTSDIPLOMA EXAM RESULTS
January 2010January 2010

MEDICINE HAT CATHOLIC BOARD OF EDUCATIONMEDICINE HAT CATHOLIC BOARD OF EDUCATION
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Overall ResultsOverall ResultsOverall ResultsOverall Results
CourseCourse Acceptable StandardAcceptable Standard Standard of ExcellenceStandard of Excellence

MHCBEMHCBE ProvinceProvince MHCBEMHCBE ProvinceProvince

Biology 30Biology 30 100100 92.392.3 37.237.2 28.828.8

Chemistry 30Chemistry 30 90.990.9 90.390.3 40.040.0 31.631.6

Physics 30Physics 30 93.393.3 90.390.3 23.323.3 26.726.7

ELA 30ELA 30--11 100100 96.696.6 20.720.7 13.313.3

ELA 30ELA 30--22 100100 95.995.9 6.16.1 6.26.2

S i l 30S i l 30 11 96 896 8 96 396 3 22 222 2 17 717 7Social 30Social 30--11 96.896.8 96.396.3 22.222.2 17.717.7

Social 30Social 30--22 96.696.6 94.994.9 6.96.9 9.09.0

Pure 30Pure 30 92 392 3 92 992 9 23 123 1 33 133 1Pure 30Pure 30 92.392.3 92.992.9 23.123.1 33.133.1

Applied 30Applied 30 88.988.9 90.590.5 3.73.7 12.212.2
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Physics 30Physics 30Physics 30Physics 30
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English 30English 30--11English 30English 30 11
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Percentage Difference Percentage Difference 
(School(School--Awarded vs. Diploma Examination)Awarded vs. Diploma Examination)(( p )p )

Average % Average % 
ScoreScore

SchoolSchool--
Awarded MarkAwarded Mark

Diploma Exam Diploma Exam 
MarkMark

Final Course Final Course 
MarkMarkScoreScore Awarded MarkAwarded Mark MarkMark MarkMark

CourseCourse Prov.Prov. SchSch Prov.Prov. SchSch Prov.Prov. SchSch

Biology 30Biology 30 72.572.5 78.478.4 65.865.8 71.171.1 69.569.5 75.075.0

Chemistry 30Chemistry 30 73.373.3 74.974.9 65.865.8 65.565.5 69.969.9 70.570.5

Physics 30Physics 30 74.874.8 75.375.3 61.661.6 65.765.7 68.568.5 70.770.7

ELA 30ELA 30 11 71 671 6 74 374 3 62 062 0 64 764 7 67 167 1 69 869 8ELA 30ELA 30--11 71.671.6 74.374.3 62.062.0 64.764.7 67.167.1 69.869.8
ELA 30ELA 30--22 64.264.2 66.866.8 64.864.8 65.765.7 64.964.9 66.566.5

Social 30Social 30--1 1 NEWNEW 72.772.7 73.773.7 62.762.7 63.163.1 68.068.0 68.768.7

Social 30Social 30--2 2 NEWNEW 64.664.6 61.961.9 64.564.5 69.469.4 64.964.9 65.965.9

Pure 30Pure 30 73.173.1 71.771.7 68.668.6 66.766.7 71.271.2 69.569.5

Applied 30Applied 30 65.865.8 64.264.2 62.262.2 58.658.6 64.464.4 61.761.7
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Percentage Distribution Percentage Distribution 
SchoolSchool--Awarded (Diploma Awarded (Diploma Exam MarkExam Mark))

CourseCourse A A 8080--100%100% B B 6565--79%79% C C 5050--64%64% F F 00--49%49%

Biology 30Biology 30 46.5 (39.5)46.5 (39.5) 46.5 (27.9)46.5 (27.9) 7.0 (23.3)7.0 (23.3) 0.0 (9.3)0.0 (9.3)

Chemistry 30Chemistry 30 49.1 (32.7)49.1 (32.7) 30.9 (14.5)30.9 (14.5) 16.4 (32.7)16.4 (32.7) 3.6 (20.0)3.6 (20.0)

Physics 30Physics 30 36.7 (20.0)36.7 (20.0) 50.0 (43.3)50.0 (43.3) 13.3 (26.7)13.3 (26.7) 0.0 (10.0)0.0 (10.0)

ELA 30ELA 30--11 27.6 (10.3)27.6 (10.3) 58.6 (44.8)58.6 (44.8) 10.3 (37.9)10.3 (37.9) 3.4 (6.9)3.4 (6.9)

ELA 30ELA 30--22 9.1 (6.1)9.1 (6.1) 54.5 (54.5)54.5 (54.5) 36.4 (33.3)36.4 (33.3) 0.0 (6.1)0.0 (6.1)

Social 30Social 30--1 N1 N 34.7 (11.1)34.7 (11.1) 44.4 (39.7)44.4 (39.7) 19.0 (36.5)19.0 (36.5) 1.6 (12.7)1.6 (12.7)

Social 30Social 30--2 N2 N 6.9 (20.7)6.9 (20.7) 31.0 (44.8)31.0 (44.8) 58.6 (31.0)58.6 (31.0) 3.4 (3.4)3.4 (3.4)

Pure 30Pure 30 30.8 (20.0)30.8 (20.0) 41.5 (35.4)41.5 (35.4) 23.1 (32.3)23.1 (32.3) 4.6 (12.3)4.6 (12.3)

Applied 30Applied 30 3.7 (3.7)3.7 (3.7) 40.7 (29.6)40.7 (29.6) 55.6 (40.7)55.6 (40.7) 0.0 (25.9)0.0 (25.9)
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Percentage Percentage DistributionDistribution-- Diff. between Prov. And SchoolDiff. between Prov. And School

((Diploma Diploma Examination Mark Examination Mark ONLYONLY))

CourseCourse A A (80(80--100%)100%) B B (65(65--79%)79%) C C (50(50--64%)64%) F F (0(0--49%)49%)(( )) (( )) (( )) (( ))

Biology 30Biology 30 +5.1+5.1 +1.0+1.0 +3.9+3.9 --9.99.9

Chemistry 30Chemistry 30 --16.616.6 +6.0+6.0 +1.6+1.6 +8.9+8.9

Physics 30Physics 30 --6.66.6 +7.9+7.9 --1.91.9 +0.4+0.4

ELA 30ELA 30--11 --7.57.5 --4.24.2 +21.5+21.5 --0.80.8

ELA 30ELA 30--22 --4.74.7 --7.27.2 +7.0+7.0 +5.0+5.0

Social 30Social 30 --2.12.1 --10.310.3 +13.0+13.0 --0.70.7

S i l 33S i l 33 6 76 7 7 57 5 1 21 2 0 50 5Social 33Social 33 --6.76.7 +7.5+7.5 --1.21.2 +0.5+0.5

Pure 30Pure 30 --3.03.0 +0.1+0.1 +6.6+6.6 --3.83.8

Applied 30Applied 30 14 614 6 11 511 5 +8 5+8 5 +17 5+17 5Applied 30Applied 30 --14.614.6 --11.511.5 +8.5+8.5 +17.5+17.5

+ (above Prov.)+ (above Prov.)
-- (below Prov.)(below Prov.)

1+/81+/8-- 5+/35+/3-- 7+/27+/2-- 5+/45+/4--
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Percentage Percentage DistributionDistribution-- Diff. between Prov. And SchoolDiff. between Prov. And School

((DiplomaDiploma Examination MarkExamination Mark ONLYONLY))((Diploma Diploma Examination Mark Examination Mark ONLYONLY))
CourseCourse A A (80(80--100%)100%) B B (65(65--79%)79%) C C (50(50--64%)64%) F F (0(0--49%)49%)

Biology 30Biology 30 +12.3+12.3 +0.7+0.7 --2.52.5 --10.610.6

Chemistry 30Chemistry 30 +2.9+2.9 --11.611.6 +10.6+10.6 --2.02.0

Physics 30Physics 30 --1.31.3 +18.5+18.5 --0.70.7 --16.516.5

ELA 30ELA 30--11 +2.1+2.1 +10.3+10.3 --3.43.4 --9.19.1

ELA 30ELA 30--22 --3.73.7 +12.1+12.1 --4.64.6 --3.83.8

S i l 30S i l 30 11 1 81 8 6 86 8 1 01 0 6 06 0Social 30Social 30--11 --1.81.8 +6.8+6.8 +1.0+1.0 --6.06.0

Social 30Social 30--22 +7.5+7.5 +7.5+7.5 --4.84.8 --10.310.3

Pure 30Pure 30 --9 69 6 +3 6+3 6 +9 2+9 2 --3 13 1Pure 30Pure 30 --9.69.6 +3.6+3.6 +9.2+9.2 --3.13.1

Applied 30Applied 30 --10.310.3 --4.84.8 +11.2+11.2 +3.9+3.9

+ (above Prov. + (above Prov. 1+/81+/8-- 5+/35+/3-- 7+/27+/2-- 5+/45+/4--((
2009)2009)
-- (below Prov. (below Prov. 
2010)2010)

/8/8

4+/54+/5--

5 /35 /3

7+/27+/2--

//

4+/54+/5--

5 /5 /

1+/81+/8--
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Observations Observations -- OverallOverall
Th k d i t i ll tTh k d i t i ll t•• There was marked improvement in all courses except There was marked improvement in all courses except 

Math. Pure Math 30 exceeded the Province in % of B’s.Math. Pure Math 30 exceeded the Province in % of B’s.
•• Physics and Social 30Physics and Social 30--2 had some strong positives even2 had some strong positives even•• Physics and Social 30Physics and Social 30--2 had some strong positives even 2 had some strong positives even 
though neither exceeded the Province’s SE: Physics. though neither exceeded the Province’s SE: Physics. 
••English 30English 30--1 showed overall improvement with across the 1 showed overall improvement with across the gg pp
board strong results.board strong results.
••English 30English 30--2 had very similar results to the Province and 2 had very similar results to the Province and 

tt f d i 3 f 4 t if d i 3 f 4 t ioutout--performed in 3 of 4 categories.performed in 3 of 4 categories.
••Biology 30 had another excellent showing especially in SE.Biology 30 had another excellent showing especially in SE.
••Chemistry 30 showed a strong SE resultChemistry 30 showed a strong SE result••Chemistry 30 showed a strong SE result.Chemistry 30 showed a strong SE result.
••Social 30Social 30--1 was above the Province in % of A’s and B’s1 was above the Province in % of A’s and B’s
••Social 30Social 30--2 out2 out--performed the Province in % of A B C andperformed the Province in % of A B C andSocial 30Social 30 2 out2 out performed the Province in % of A, B, C and performed the Province in % of A, B, C and 
F’s (i.e. > than F’s (i.e. > than ProvProv, in A and B; < , in A and B; < ProvProv, in C and F)., in C and F).
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Action Plan Action Plan –– to April 13, 2010to April 13, 2010

•• Senior Admin met with McCoy admin (March 26 a.m.) to Senior Admin met with McCoy admin (March 26 a.m.) to 
discuss short and long(discuss short and long(erer) term goals and planning per ) term goals and planning per 
Diplomas. Discussion of most Team Leaders input was alsoDiplomas. Discussion of most Team Leaders input was alsoDiplomas. Discussion of most Team Leaders input was also Diplomas. Discussion of most Team Leaders input was also 
received.received.
•• McCoy admin plans to meet with Team Leaders and McCoy admin plans to meet with Team Leaders and 
Di l t h t l lt f J d id tifDi l t h t l lt f J d id tifDiploma teachers to analyze results from January and identify Diploma teachers to analyze results from January and identify 
areas of strength and weakness, and then look back to 2008areas of strength and weakness, and then look back to 2008--
09 results to see if there is a similar trend in these areas.09 results to see if there is a similar trend in these areas.
•• Results of analyses, with a teacher/schoolResults of analyses, with a teacher/school--plan to identify plan to identify 
and address areas of strength and weakness, will be and address areas of strength and weakness, will be 
presented to McCoy adminpresented to McCoy adminpresented to McCoy admin. presented to McCoy admin. 
•• McCoy admin will then present to Senior Admin on aboveMcCoy admin will then present to Senior Admin on above
•• McCoy admin travelled to St Thomas in October to discussMcCoy admin travelled to St Thomas in October to discussMcCoy admin travelled to St. Thomas in October to discuss McCoy admin travelled to St. Thomas in October to discuss 
Achievement results.Achievement results.
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Memorandum 

April 13, 2010 

To:      Board of Trustees 

From:     David Leahy, Superintendent of Schools 

Re:     Three Year Plan Review 

Action:    Item presented for:  Information 

Electronic Enclosure # Electronic Link to 2009‐2012 Three Year Education Plan 

http://new.mhcbe.ab.ca/docs/library/2008_2011_Three_Year_Education_Plan_June08a.pdf 

http://www.mhcbe.ab.ca/Documents.php?df_id=966 

                           

Background: 

Progress report on the 2009‐2012 Three Year Education Plan will be presented to the Board. 
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Memorandum 

April 13, 2010 

To:      Board of Trustees 

From:     David Leahy, Superintendent of Schools 

Re:     Three Year Plan Development 

Action:    Item presented for:  Information 
 
Electronic Enclosure # Electronic Link to 2009‐2012 Three Year Education Plan 

http://new.mhcbe.ab.ca/docs/library/2008_2011_Three_Year_Education_Plan_June08a.pdf 

http://www.mhcbe.ab.ca/Documents.php?df_id=966 

                         

Background: 

The Division has begun the input cycle for development of the 2010‐2013 Three Year Education Plan. 

Stakeholders are being asked to review the 2009‐2012 plans and make suggestions for new goals and 
or new strategies for existing goals. 
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Memorandum 

April 13, 2010 

To:      Board of Trustees 

From:     David Leahy, Superintendent of Schools 

Re:     Administrative Appointments 

                           

Item presented for:  Information 

Background:   

The following administrative appointments were recently made: 

1. Mrs. Erica Bodnaruk was appointed Vice Principal, McCoy High School to Acting Principal, St. 
Francis Xavier School. 
 

2. Mr. Pat Weisgerber was appointed Acting Vice Principal McCoy High School. 
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Memorandum 

April 13, 2010 

To:      Board of Trustees 

From:     David Leahy, Superintendent of Schools 

Re:     Administrator Contracts 

Action:    Item presented for:  Information 

                           

Background:  

The following school based administrators will be offered new contracts. 

1. Mr. Chuck Hellman‐three year term contract as Principal for the Division for the 2010‐2011 to 
2012‐2013 school years. 
 

2. Mr. Robert Dumanowski ‐three year term contract as Principal for the Division for the 2010‐
2011 to 2012‐2013 school years. 
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Memorandum 

April 13, 2010 

To:      Board of Trustees 

From:     David Leahy, Superintendent of Schools 

Re:     Draft Field Trip Administrative Procedure 

Action:    Item presented for:  Information 

Electronic Enclosure # Draft Field Trip Administrative Procedure 

                           

Background:  

Senior Administration has developed a draft field trip administrative procedure. The draft AP is being 
circulated to all stakeholders for feedback.  A new field trip AP will be in place by September 2010. 
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Administrative Procedure 260  
  

 
 

FIELD TRIP SUPERVISION 
 

Background 
 
The Division recognizes that field trips that occur off the school site can be an effective means 
of providing students with learning opportunities beyond those which can be offered within the 
school.  The community can be viewed as being an extension of the school, and therefore, the 
Division endorses educational field trips during school hours when such field studies have 
educational value and complement the school curriculum. 
 
The Division endorses field trips that have clear educational value, that support the mission of 
the Division, and enhance student learning as described in the program of studies, particular to 
the grade level of the student.  
 
Definitions 
 
Field Trip means an approved school activity that occurs outside of school property.  This 
definition includes Division sponsored student exchange programs, classes, programs, and 
extra curricular activities that occur outside of school property but excludes, work study, work 
experience programs and educational travel outside of the province beyond five (5) days in 
duration. 
 
Teacher(s) in charge means the Teacher(s) responsible for the planning, coordination and 
implementation of an excursion or field trip. 
 
Parent means a person defined as a parent in the School Action Section 1 (q) and (2).  Safety 
Guidelines mean the most current Safety Guidelines for Physical Activity in Alberta schools that 
are in force.   
 
Participant means a student, volunteer, teacher or other Division staff member who travels on 
the off-site activity, but does not include a guide or service provider staff. 

Procedures 
 
1. All Division policies and administrative procedures are deemed to be in effect during all field 

trips. 
 
PURPOSE 
 
2. The purpose of an educational field trip is to enable students to participate in quality off-site 

educational experiences that: 
 
2.1. At the heart of the educational process; 
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2.2. Are connected to the Guide to Education, Program of Studies, Curriculum and Learning 
Outcomes and; 
 

2.3. Are relevant, flexible, responsive, affordable and accessible. 
 

3. Field trips must take place within a context of: 

3.1. Attention to the safety and security of students; 

3.2. Attention to risk assessment of field trip activities; and 

3.3. Protection of students, staff and volunteers and the Board. 

 
APPROVAL 
 
4. No field trip shall be undertaken without prior written authorization by: 

4.1. The principal, in consultation with the Superintendent for field trips involving travelling 
200 km or more from the school. 
 

4.2. The Board for travel outside of Canada and the continental United States. 
 

4.3. Student travel is limited by the following: 
: 

4.3.1. Elementary students may only travel within Alberta. 

4.3.2. Middle School students may only travel within Canada. 

5. Principals must ensure that eligibility criteria are established for all field trips. 

6. Field trips may be supported in part or in whole by parents or guardians of eligible students, 
but no eligible students may be denied participation on the basis of inability to pay.  This 
provision does not apply to voluntary trips. 
 

7. Field trips are expected to be affordable for students, and assistance is available for 
students who are unable to pay the costs due to financial need.  Assistance will be provided 
by the school, club or team that is sponsoring the trip. 
 

8. The teacher in charge must: 

8.1. Consult with and obtain the approval of the principal before planning for the field trip 
may proceed. 
 

8.2. Submit an educational assessment for the principal’s approval that: 
 

8.2.1. Includes a statement of purposes that explicitly defines instructional objectives; 

8.2.2. Outlines the lead up and follow up activities, as required; 

8.2.3. Provides a safety assessment of the activity; 

8.3. Wherever possible or reasonable, have visited the location of the field trip prior to the 
trip and be familiar with the seasonal conditions at the time of the activity. 
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8.4. Have the training, experience and knowledge appropriate for leading the trip. 
 

8.5. Select appropriate volunteers for the trip and provide volunteers with direction as to the 
requirements of the trip and their responsibilities prior to departure; (see Administrative 
Procedure 390 – Volunteers). 
 

8.6. Use guides when appropriate or as directed. 
 

8.7. Ensure that appropriate document is filed with the principal and accompanies the 
teacher in charge on the trip. 
 

8.8. Advise students regarding trip hazards and appropriate safety procedures, including 
required vaccinations. 
 

8.9. Comply with all Board Policies and Administrative Procedures while on the trip. 
 

9. Before approving a field trip, a principal must: 
 
9.1. Be satisfied that the teacher in charge understands the policies and procedures defining 

the teachers’ responsibilities and duty of care; 
 

9.2. Be satisfied that the current safety guidelines have been met or exceeded; 
 

9.3. Be satisfied that the students, teachers, staff, volunteers and parents or guardians will 
receive the appropriate information about the trip; 
 

9.4. Be satisfied that arrangements are in place for covering all the financial matters, 
including refund procedures, contingency funds and an accounting for all expenditures; 
 

9.5. Consult with the teachers in charges before recommending final approval; 
 

9.6. Ensure that the teacher in charge completes a preliminary risk assessment for any trips 
not on the approved list; 
 

9.7. Submit a coy of all appropriate documentation related to the trip to the Superintendent; 
 

9.8. Advise the Superintendent in writing of any trips out of province or beyond two (2) days 
in duration. 
 

SUPERVISION 
 

10. Unless otherwise approved by the Superintendent, the minimum acceptable standard of 
supervision for field trips is: 
 
10.1. For students in Kindergarten, one adult to 5 students; 

10.2. For students in Grades 1 – 3, one adult to 8 students; 

10.3. For students in Grades 4 – 9, one adult to 10 students; and 

10.4. For students in Grades 10 – 12, one adult to 15 students. 
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10.5. Exceptions to the above will apply to school team sports and clubs where the 
 ratio shall be one adult to 15 participants. 
 

11. For field trips outside of the Province of Alberta, the minimum acceptable standard of 
supervision is two adult supervisors, one of whom must be the teacher in charge. 
 

12. Where field trips include overnight stays and the student group includes male and female 
students, supervision of the group must include both male and female supervisors. 
 

13. Additional supervision by certificated staff and/or volunteers from the school must be 
considered for field trips involving: 
 
13.1. Increased risks;  

13.2. Large numbers of students; 

13.3. Participation of students with special needs; 

13.4. Crowded venues; 

13.5. Trips that is new to the school. 

14. All supervision must be provided by individuals who are over the age of 18 and who meet 
the requirements of Administrative Procedure 490 Volunteers. 
 

15. In addition to the requirement for adult supervision, in special circumstances, students who 
are in grades 10, 11 and 12 and who have demonstrated leadership skills or special 
qualifications such as National Lifeguard Service Qualification may provide specialized 
supervision. 

 
TRANSPORTATION 
 
16. Transportation of students on field trips must comply with Division Policy and Procedure. 

 
16.1. Commercial transportation shall be used where possible. 

 
16.1.1. Only properly licensed and insured commercial transportation vehicles and drives 

 shall be used. 
 

16.1.2. Schools are advised to use carriers under contract to the Division. 
 

16.1.3. If a school wishes to use a carrier not contracted with the Division, the carrier 
 must have an Operating Authority Certificate from the Motor Transport Board and 
 a Certificate of Insurance coverage of not less than five (5) million dollars. 
 

16.2. The principal must ensure that a staff member, student or volunteer driving a 
 vehicle that is not Division-owned is properly licensed and insured. 
 

16.3. The Division has insurance coverage that provides for indemnification n the 
 event of bodily injury or property damage to third parties as the result of an 
 automobile accident for which the staff member, student or volunteer is legally 
 responsible.  However, the primary liability protection for the staff ember, student 
 or volunteer driving a vehicle that is not Division owned is provided by his/her 
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 own liability policy.  The minimum liability coverage is required to be two (2) 
 million dollars. 
 

16.4. Schools are encouraged to retain copies of the driver’s license and insurance 
 pink slip information.  The Driver Information form attached to Administrative 
 Procedure 551 Student Transportation Private Vehicles may be used as a 
 record. 
 

16.5. Air transportation other than on commercial carries will not be authorized. 
 

17. Secondary classes conducted at off-site facilities in the community during regular class 
times are not considered field trips (ie: Physical Education skating class).  Parents must be 
provided with a course syllabus that includes a schedule of off-site classes. 

 
CONSENT 
 
18. In order to ensure informed consent, parents shall be provided with the following information 

in writing: 
 
18.1. Purpose of educational goal of the field trip; 

18.2. The name of the teacher in charge and a contact telephone number;  

18.3. The date; 

18.4. The destination, and where necessary, a map of the area; 

18.5. A detailed itinerary, setting out the general nature and number of activities; 

18.6. Departure and return times; 

18.7. Mode of transportation; 

18.8. Financial arrangements; 

18.9. Safety precautions; 

18.10. Level of supervision; 

18.11. The date of the parent meeting(s); if required; 

18.12. Any unusual factors such as rigorous physical activity, water related activities or 

 water sports; 

18.13. Any special risks associated with the activity; 

18.14. A reminder that parents or guardians must inform the teacher in charge about 
 any relevant medical conditions of the student; 
 

18.15. Emergency procedures to be followed in the event of injury, illness or unusual 
 circumstances; 
 

18.16. The need for additional medical coverage for out-of-province and out-of-country 
 trips; 
 

50 of 81



 

Medicine Hat Catholic Separate Regional Division No. 20                 February 2008 

 

Administrative Procedures Manual  Revised May 2008 
  Revised May 2009; September 2009, March 2010 
   

18.17. Other relevant information about the trip which may influence the parent’s or 
 guardians’ decision to withhold permission. 
 

19. When a parent meeting has been called for a trip: 
 
19.1. The teacher in charge must keep a record of attendance at the parent meeting 

 and; 
 

19.2. The student’s parent or guardian must attend the parent meeting to discuss the 
 field trip and the rules of conduct expected of students.  If emergent reasons 
 prevent the parent from attending the meeting the parent must make 
 arrangements to meet the teacher, at a time convenient to the teacher, to speak 
 about the trip. 
 

20. One permission form is acceptable for a series of walking actives in the neighborhood of the 
school.  
 

21. One permission form is acceptable for a series of off-site activities such as performing arts, 
swimming lessons, physical education classes, outdoor education classes or athletics as 
long as the permission form includes a schedule of all activities and meets requirements of 
the Superintendent. 
 

22. Each student participating in an off-site activity must: 
 
22.1. Comply with the rules of the school and the requirements of the schools code of 

 conduct; 
 

22.2. Comply with the rules of the activity venue; 
 

22.3. Fulfill all preparatory requirements at an appropriate level of performance; 
 

22.4. Dress appropriately according to the type of off-site activity; 
 

22.5. Cooperate fully with everyone authorized by the Board to provide education 
 programs and other services; 
 

22.6. Participate in a responsible and cooperative manner during the trip; 
 

22.7. Account to the teacher in charge for their conduct; 
 

22.8. Respect the rights of others; and 
 

22.9. Carry out all follow up procedures in an appropriate manner. 
 

23. A student may not participate in an off-site activity unless the student is enrolled in a 
sponsoring or participating school and is part of the class or group taking part in the off-site 
activity. 
 

24. Volunteers: 
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24.1. Volunteers must: 
 

24.1.1. Comply with the requirements of Administrative Procedure 490 Volunteers; 
 

24.1.2. Have qualifications appropriate to the off-site activity; and 
 

24.1.3. Complete the appropriate trip forms; 
 

24.2. Volunteers are expected to know the details of the off-site activity and their 
 specific duties and authority prior to departure. 
 

24.3. Volunteers must support and follow the school code of conduct and; 
 

24.3.1. Report any inappropriate conduct to the teacher in charge; 
 

24.3.2. Adhere to the schedule of itinerary; 
 

24.3.3. Dress appropriately according to the type of off-site activity; 
 

24.3.4. Fulfill their duties for the duration of the off-site activity, including evenings and 
 weekends. 
 

25. The following off-site activities are not permitted: 
 
25.1. Off-site activities that require travel time that would be too long for the age of the 

 students involved; 
 

25.2. Off-site activities that require inordinate expenses or excessive absence from the 
 school; or 
 

25.3. Off-site activities that are hazardous or prohibited activities. 
 

26. Active participation in the following off-site activities is not permitted as a Division off-site 
activity: 
 
26.1. Aerial gymnastics 
26.2. Auto racing 
26.3. Boxing 
26.4. Bobsledding 
26.5. Hang gliding 
26.6. Hiking on the West Coast Trail in the Pacific Rim National Park Reserve BC 
26.7. Ice climbing 
26.8. Motorcycling of any nature 
26.9. Paintball, laser tag games of war 
26.10. Rodeos 
26.11. Trampolining 
26.12. American gladiator style events 
26.13. Bicycle motocross (BMX) 
26.14. Bungee jumping 
26.15. Caving 
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26.16. Drag racing 
26.17. Extreme sports 
26.18. White water rafting 
26.19. Horse jumping 
26.20. Hot air balloon rides (tethered and untethered) 
26.21. Luge 
26.22. Mountain scrambling and technical mountaineering 
26.23. Rifle ranges or other activities involving firearms 
26.24. Skydiving 
26.25. Winter biathlon with firearms 

 
27. The following off-site activities are permitted with proper pre-authorization of the 

Superintendent: 
 
27.1. Canoeing 
27.2. Fencing 
27.3. Kayaking 
27.4. Mountain biking 
27.5. Open water swimming 
27.6. Rock climbing 
27.7. Scuba diving 
27.8. Tobogganing, tubing, sledding 
27.9. Wall climbing 

 
The activities listed in Sections 26 and 27 are not meant to be exhaustive in terms of all 
available field trips and possible field trip activities.  Activities not  listed in either section will be 
considered on a case by case basis. 
 
OFF-SITE ACTIVITIES IN REMOTE OR WILDERNESS AREAS  
 
28. In a remote or wilderness area, the teacher in charge must: 

 
28.1. Have visited the location of the off-site activity prior to the trip and be familiar with 

 the proposed route and seasonal conditions at the time of the trip; 
 

28.2. Use professional guides when appropriate or as directed; 
 

28.3. Establish and communicate class safety and emergency procedures to all 
 participants; 
 

28.4. Ensure that appropriate communication devices are taken on the trip; 
 

28.5. Ensure constant communication within the group and access to external 
 communication as needed; 
 

28.6. Be familiar with the nearest accessible medical station and telephone service; 
 

28.7. Notify local area authorities, such as policy forestry or park officials about the 
 proposed activity And location or route to be used; 
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28.8. Contact local authorities for information regarding environmental conditions, 
 seasonal wildlife concerns and trail conditions; 
 

28.9. Establish procedures so that contact can be made with the principal via police, 
 forestry or park officials or other persons in the area; 
 

28.10. Obtain camping permits, fire permits, fishing and other licenses and area use 
 permission where required; and; 
 

28.11. Ensure that one supervisor is qualified in emergency first aid and CPR. 
 

WATER ACTIVITIES 
 
29. Each trip that includes water-related activities must have a safety assessment, unless the 

trip is on an approved activities list. 
 
29.1. All participants involved in sailing or boating activities must: 

 
29.1.1. Have swimming skills commensurate with the activity and; 

 
29.1.2. Wear a Transport Canada approved lifejacket or personal floatation device. 

 
29.2. For activities involving canoeing, sailing, and power craft, the activity must meet 

 or exceed safety guidelines. 
 

29.3. When canoe trips take place on lakes or rivers, the teacher in charge must have 
 visited the site prior to the trip, and be familiar with the proposed route and the 
 seasonal conditions at the time of the trip. 
 

29.4. Adequate instruction and demonstration must e given to all participants involved 
 before allowing the participants to undertake any water-related activity. 

 
30. Swimming Activities  

 
30.1. Students attending off-site activities may not swim unless there is a lifeguard on 

 duty. 
 

30.2. If the facility operator does not provide a lifeguard at a swimming activity, 
 students may swim if the school provides a lifeguard with current certification in 
 National Lifeguard Service, Standard First Aid a CPR Basic Rescuer for every 
 fifty (50) participants using the swimming pool. 
 

31. Skiing and Snowboarding  
 
31.1. Downhill skiing and snowboarding are acceptable activities for students provided 

 the following conditions have been met: 
 

31.1.1. Conditioning activities have occurred in physical education classes, or as part of 
 a fitness program leading up to the skiing or snowboarding activity. 
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31.1.2. Skiing or snowboarding are part of a well balanced yearly program and reflect the 
 schools commitment to a quality physical education program and; 
 

31.1.3. For students in grade 6 and under the activity includes a minimum one 
 mandatory lesson at the beginning of each day on a ski hill. 
 

31.2. Prior to the skiing or snowboarding trip, the teacher in charge must have visited 
 the ski resort recently and be familiar with seasonal conditions at the time of the 
 activity; 
 

31.2.1. Make contact with the ski resort operator in order to arrange the student 
 identification and controls procedures and; 
 

31.2.2. Understand the ski resort’s emergency protocol. 
 

31.3. Upon arrival at the ski resort, the teacher in charge must: 
 

31.3.1. Divide students into levels of ability as described by the parent or guardians 
 signed  acknowledgment of the student’s skier or snowboarder’s classification; 
 

31.3.2. Assist the ski resort staff with grouping students for their lessons; 
 

31.3.3. Along with the ski resort staff, emphasize to the students that they will be given 
 permission to use specified slops or trails and that the use of other slopes or 
 trails is prohibited and; 
 

31.3.4. Assist the ski resort staff with controlling student access to slopes or trails. 
 

31.4. At the conclusion of the K-6 mandatory lesson: 
 

31.4.1. The ski resort instructor will identify the level of ability of the students, and 
 assign appropriate ski or snowboarding slopes or trails; and 
 

31.4.2. Students will begin supervised skiing and snowboarding on the assigned slopes 
 or trails; 
 

31.5. During the supervised ski time, students must ski in pairs or groups of three or 
 four. 
 

31.6. A minimum supervision ratio for skiing and snowboarding is one adult to 10 
 students, including at least one adult supervisor in the ski lodge. 
 

31.7. Supervision of ski slopes must be carried out by supervisors on the hill, at the 
 base and in the lodge on a constant rotation. 
 

31.8. All participants in snowboarding activities must: 
 

31.8.1. Wear a CSA approved helmet and; 
 

31.8.2. Ski or snowboard only on designated open runs within the ski area. 
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CERTIFICATED STAFF REDUCTION 

 
Background 
 
The Division’s commitment to provide Catholic education of the highest quality to 
students requires that it be sensitive to the educational needs of the students. We realize 
that increased class sizes will affect the quality of education; however, our ability to 
provide educational services to students may be affected by changing student 
enrolments, governmental support for education, student needs, new and/or revised 
curricula and changes in the function of existing physical facilities. Should changes in 
any of these areas be, in the opinion of the Division, of sufficient significance, then the 
Division may deem a reduction in the number of professional staff certificated teacher 
staff to be warranted.  The Division will reduce staff only when, in the opinion of the 
Division, it is absolutely necessary. 

Procedures 
1. Certificated staff reduction will be considered to arise and will be dealt with on a 

school-by-school Division basis. 
 
2. Principals, in consultation with the Superintendent, shall determine staffing levels in 

their schools. Principals shall, in the event staff reduction is considered necessary, 
identify to the Superintendent or designate, both the number of and identity of 
professional staff that the principal recommends as surplus to the needs of the 
school. The Superintendent or designate, in consultation with Principals, shall 
determine staffing levels in their schools.  In the event staff reduction is 
considered necessary, the Superintendent or designate, in consultation with 
Principals, identify the number of and identity of certificated staff that the 
Superintendent or designate deems to be surplus to the needs of the Division.  

 
3. Without in any way limiting the factors that may singularly or in combination give rise 

to the need to reduce professional staff, the following factors may be some of those, 
either individually or in combination, that result in the need to reduce professional 
staff, namely; 

 
3.1. Student enrolments both current and projected; 

 
3.2. Government and/or local financial support for education, both current and projected; 

 
3.3. Student education needs, both current and projected; 

 
3.4. New or revised curricula, both current and projected; 

 
3.5. Changes in the function of existing physical facilities, both current and projected;  

3.6. Appropriateness of academic and experience qualifications and the application of such 
qualifications to the needs and programs of the Division.  Every effort will be made to 
ensure that appropriately qualified staff are retained as employees of the Division; 
placed in positions to provide optimum student learning. 
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3.7. Relative competency; to be determined on the basis of written performance 
appraisals up to the previous five years service with the Division by Division 
supervisory and administrative staff; 

3.8. The staff member's contribution to the school community's call to promote and 
nurture the Catholic Faith; and 

3.9. Other circumstances both current and projected. 
 

4. In addition to identifying the number and identity of professional staff deemed 
surplus, the principal shall identify to the Superintendent or designate the factor or 
factors that, in the opinion of the principal, have given rise to the need to reduce 
professional staff. 

 
5. In determining the need for, the number of and identity of professional certificated 

staff considered to be surplus to the needs of the school, Division  the principal 
Superintendent or designate will consider the following: 

5.1. Expiry of time certain contracts/assignments; 

5.2. Voluntary attrition; 

5.3. Voluntary resignation; 

5.4. Voluntary or statutory retirement; 

5.5. Voluntary leave of absence; and  

5.6. Voluntary changes in employment status (i.e. full time to part time). 
 

6. The Superintendent or designate shall discuss with the principal: 

6.1. The principal’s Superintendent;s or designate’s conclusion that staff reduction 
is warranted; 

6.2. The determination of the number of professional certificated staff to be 
reduced; 

6.3. The consideration given by the principal Superintendent or designate to the 
matters referred to in the paragraph above; and 

6.4. The identity of persons identified as being surplus to the needs of the school. 
 

7. In applying this procedure, the principal and the Superintendent or designate may, at 
his or her discretion, determine that a teacher assigned to one or more CTS areas 
(Home Economics or Industrial Arts), French or Special Education programs 
specialized positions and/or programs may be considered exempt from the 
application of this procedure. The needs of each school with regards to specialized 
teaching assignments will be carefully considered. 

 
8. If the Superintendent or designate is of the opinion that the principal’s conclusion that 

staff reduction is warranted and that the number of and identity of persons declared 
surplus to the needs of the school Division is likewise warranted, the Superintendent 
shall recommend to the Board that the contract of such individuals be identified by 
the principal be terminated in accordance with the provisions of the School Act. 
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9. In the letter to the teacher advising of the recommendation to the Board, the 

Superintendent shall provide the following information, namely: 

9.1. The recommendation to terminate the contract of employment; 

9.2. The reasons for the recommendation criteria applied; 

9.3. The date, time and location of the Board meeting at which the Board will 
consider the recommendation; 

9.4. The teacher’s right to attend the meeting and make representation to the Board; 
and 

9.5. The teacher’s right to seek legal counsel. 
 

10. Notice of termination, if that is the Board’s decision, shall be given in accordance 
with the School Act. 

 
 
Reference: Section 60, 61, 104, 105, 107, 113 School Act 
 Policy 14 – Hearings on Teacher Matters 
 Employment Standards Code 
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Memorandum 

April 13, 2010 

To:      Board of Trustees 

From:     David Leahy, Superintendent of Schools 

Re:     Bishop’s Dinner 

                           

Item presented for:  Information 

Background: 

Proceeds from the 2009 Bishop’s Dinner were donated to school divisions within the Diocese. 

Schools within the Medicine Hat Catholic Board of Education were directed to utilize the money to 
support environmental initiatives. 

Below is a summary of how the money was spent in our Division. 

Bishop's Dinner 
Proceeds 
School 
McCoy  Recycling Program 
St. Francis Xavier  Recycling Program 
St. Michael's (M.H.)  Recycling Program 
St. Louis  Recycling Program 
St. Mary's  Planting new trees on school property 
Mother Teresa  Recycling Program 
Notre Dame  Recycling Program 
St. Patrick's  Subsidizing solar panel installation 
St. Michael's (B.I.)  Recycling Program 
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Memorandum 

April 13, 2010 

To:      Board of Trustees 

From:     David Leahy, Superintendent of Schools 

Re:     FSL Report and Request from Notre Dame Academy 
 
Action:    For Decision Making 
                           
 
Enclosures:    

1. MHCBE Annual FSL enrollment Report to Alberta Education (attached) 

2. Letter from Mr. Rob Grisonich, Principal Notre Dame Academy (attached) 

3. Link to Alberta Education, French as a Second Language Webpage 
http://education.alberta.ca/francais/teachers/progres/compl/fsl.aspx 
 
                           

 
Background:   

Mr. Rob Grisonich the Acting Principal of Notre Dame Academy has written the Board Chair and 
Superintendent of Schools requesting permission to no longer provide French as a Second Language 
Instruction to Grade Six students at Notre Dame Academy 

Recommendation:  

That the Board of Trustees receives the request from Mr. Grisonich as information and that the Board 
of Trustees direct Senior Administration to include in the 2010‐2013 Annual Education Plan a review 
of the Division FSL program and provide Trustees with recommendations before February 1, 2011, on 
whether to maintain the current nine year FSL program or move to a three year program effective 
September 2011. 
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Showing the Face of Christ to All … 
www.mhcbe.ab.ca/notredame 

 

 
 
 
 
 
Date:  April 1st, 2010 
 
To:  Mr. David Leahy (Superintendent) & 
 Mr. Stan Aberle (Board Chair) 
 
Re:  French 6 Program at Notre Dame Academy 
 
Please accept this as my request to consider the possibility of removing the French 6 program 
within Notre Dame Academy.  Of the 327 students enrolled in our Grade 7 to 9 classes, we have 
a total of 26 students signed up for French.  Our Grade 7 program is the lowest with 6.  
 
The programming we are proposing would see the Grade 6 students with more Core time and 
more Religion time.  In order to accomplish this we have removed the Exploratory programs and 
the French programs offered at Notre Dame.  Students would receive the following: 
 
Religion – 5 periods   Mathematics – 5 periods 
PE/Health – 5 periods   Social Studies – 5 periods 
Language Arts – 6 periods  Science – 5 periods 
Library – 1 period   Music – 1 period 
Art – 1 period    Option Program – 1 period 
 
Our Sport Focus Students would receive 
 
Religion – 5 periods   Mathematics – 5 periods 
Sport of Choice – 6 periods  Social Studies – 5 periods 
Language Arts – 6 periods  Science – 5 periods 
Library – 1 period   Music – 1 period 
Art – 1 period 
 
 
Thank you for considering our request. 
 
 
Rob Grisonich 
Acting Principal 
Notre Dame Academy 
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         Medicine Hat   
    Catholic Board of Education 

                            1251 – 1st Avenue SW., Medicine Hat, Alberta  T1A 8B4 
                                      

Fax (403) 529-0917                                     www.mhcbe.ab.ca                                    Telephone (403) 527-2292 

 
 
January 29, 2010 
 
 
Dear Athletes, Parents, and Basketball Fans: 
 
On behalf of the Medicine Hat Catholic Board of Education I would like to welcome you to the 3A 
Provincial Basketball Championships. 
 
Medicine Hat is known for its hospitality and I am sure you will not be disappointed during your stay 
in our city. 
 
I would like to thank and acknowledge the countless hours of preparation put in by tournament 
organizers and officials.  We are very happy to be co‐hosting this event with our friends from 
Medicine Hat School District No. 76. 
 
Congratulations are also extended to all teams.  Getting to the championship itself is a worthy 
accomplishment. 
 
Good luck! 
 
Sincerely, 
 
 
 
David Leahy 
Superintendent of Schools 
 

DL/dd 

 
Athletes Prayer 

“Lord, take my life, my energy, my event, and help me compete fairly and to the 
best of my ability today. Help me respect my opponents, and compete by the 

rules. Help me accept the outcome—win or lose—grant me the insight to 
evaluate and improve my performance, to support and encourage my 

teammates, and to listen to my coach. You created me with this love for sport, 
please use sport to mold me into a person whose life glorifies You. ” 

Bernard Thompson 
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MEDICINE HAT CATHOLIC BOARD OF EDUCATION – BOARD WORK PLAN 2009 ‐ 2010 
JANUARY  FEBRUARY  MARCH  APRIL MAY  JUNE  JULY AUGUST SEPTEMBER OCTOBER  NOVEMBER  DECEMBER 
 
AP500 
BUDGET 
Review and 
Board Priorities 
and 
Assumptions  
 
Board Policy 
Review 
 
 

 
Three Year 
Education Plan 
review 
 
 

 
Quarterly Finance 
Report 
BOARD MOTION 
(APPROVAL) 
 
AP305 – 
Boundaries and 
Attendance areas 
established by  
March 31  
BOARD MOTION 
(APPROVAL) 
 
AP 505 – School 
Fees approved by 
the Board by  
March 31 
BOARD MOTION 
(APPROVAL) 
 
School  Calendar 
approved by 
March 31 
BOARD MOTION 
(APPROVAL) 
 
 
Preliminary 
Staffing  
 
Student Enrolment 
Projections 
 
 
ASBA Edwin Parr 
Nomination Mar 30 
 
Board develops 
new Three Year 
Education Plan 
priorities and 
approves strategic 
plan 
 
 
 

 
ERIP – Early 
Retirement 
Incentive Plan 
approval by 
April 30  
BOARD MOTION 
(APPROVAL) 
 
AP500 - 
Preliminary 
(DRAFT BUDGET) 
for Board Review 
 
AP 432 – 
Termination 
notice or notice of 
change for VP 
Consultant or 
Coordinator by 
Apr 30 effective 
June 30 
 
Finalize SBDM 
Allocations 
 
Revised Staffing 
Requirements 
 
Three Year 
Education Plan 
review 
 
Board Review of 
Achievement & 
Diploma Exams 
 
Board Annual 
Work Plan 
Development 
 
SPICE Conference 
Apr 26 – 29 
 
BLUEPRINTS 
Conference 
May 1 – 4 
 
ACSTA Spring 
Conference is 
2011 
 
 
 

 
BUDGET due to  
AB ED May 31 
BOARD MOTION 
(APPROVAL)  
 
Three Year Facility 
Plan  
BOARD MOTION 
(APPROVAL) 
 
Locally Developed  
Courses 
BOARD MOTION 
(APPROVAL) 
 
Staffing Report to 
the Board 
 
Revised (draft) 
BUDGET for Board 
Review & 
Stakeholder 
Feedback 
 
 
McCoy Grad 
 
ASBA Zone 6 Edwin 
Parr Awards 
 
Board Planning with 
P/VP regarding 
Three Year ED Plan 
 
Education Week  
(Dates) 
 
Proposed 
Agreement with City 
of MH for Municipal 
Election Returning 
Officer 

 
Three Year 
Education Plan to 
AB ED by June 30 
BOARD 
MOTION 
(APPROVAL) 
 
Quarterly Finance 
Report 
BOARD 
MOTION 
(APPROVAL) 
 
Policy 2 –  
Superintendent’s 
Evaluation  
 
Staffing Report to 
the Board  
 
ASBA Spring 
Conference June 
2 – 4 
 
Retiree 
Recognition 
Evening 
 
Meeting with 
Bishop 
 
Staff Appreciation 
Breakfast in 
partnership with 
the Knights of 
Columbus 
 
 
 

  
School 
Opening Day 
Mass August 
27 
 
 

 
Policy 2 – 
Approve the 
Board Annual 
Work Plan 
BOARD 
MOTION 
(APPROVAL) 
 
Policy 7 - Annual 
Board Self-
Evaluation 
 
ASBA Friends of 
Education, 
Honorary Life 
Member, Long 
Service Award, 
Premier’s Award, 
President’s Award 
Sept 22, 2009 
 
ASBA and ACSTA 
Awards  Review 
 
Board and ATA 
Social September 
18, 2009 
 
 
 
 
 

 
IMR Project 
Approval 
BOARD 
MOTION 
(APPROVAL) 
Policy 17 – By 
October 15 school 
councils provide 
Financial 
Statements 
 
Bishop’s Dinner 
October 13 
 
Premier’s Dinner 
October 08 
 
McCoy School 
Awards  
  
Facility Planning 
Review 
 
World Teachers’ 
Day October 5 
 
Board 
Organizational 
Meeting 
 
Religious 
Education 
Advisory Meeting, 
Breakfast Meeting 
Late October 
 
Board Retreat 
 
 
 
 
 

 
Annual Education 
Results Report due to 
AB ED by Nov 30 
BOARD MOTION 
(APPROVAL) 
 
Audited Financial 
Statement and 
Management Letter - In 
Camera   and Audited 
Financial Statement due 
to AB ED by Nov 30 
BOARD MOTION 
(APPROVAL) 
 
Fall BUDGET Revision 
BOARD MOTION 
(APPROVAL) 
 
Policy 7 –inform the 
Board of the 
Honorarium  
 
Meet with MLA’s Nov 
13, 2009 
 
Review of Achievement 
& Diploma Exams 
 
ACSTA and ASBA AGM 
Nov 20 – Nov 24 
 
Catholic Education 
Sunday  
 
Accountability Pillar 
Results Report 
 
McCoy Name Change 
decision 
 
Electoral Boundary 
First, Second, Third 
Reading(s) 
 
 
 
 
 

 
Quarterly Finance 
Report 
BOARD MOTION 
(APPROVAL) 
 
 
 
 
 
 
 
 

 

Town Hall 
Meeting 

2011 – 2012 Centennial Year Celebration Planning
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