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Medicine Hat Catholic Board of Education 
ACTION AGENDA  

DATE:  January 12, 2010            Place:  Catholic Education Centre                         Time: 6:00 P.M.  
    

1. Opening Prayer 
WE ARE CALLED Always and Everywhere to: 

Model Christ 
Pray and Service 

Build a Faith Community 

WS  

    

2. Approval of the Minutes of the Regular Board Meeting  
♦Recommendation:  
THAT the Minutes of the Regular Board Meeting held December 08, 2009 be approved as 
circulated. 

JC  

    

3. Approval of the Minutes of the Special Board Meeting  
♦Recommendation:  
THAT the Minutes of the Special Board Meeting held December 10, 2009 be approved as 
circulated. 

JC  

    

4. Approval of the Action Agenda 
♦Recommendation:  
THAT the Action Agenda dated January 12, 2010 be approved as circulated. 

JC 1 - 4 

    

5. Approval of the Non-Action Agenda 
♦Recommendation:  
THAT the Non-Action Agenda dated January 12, 2010 be approved as circulated. 

JC 5 

    

6. Corporate Communications 
6.1 Letter from Buffalo Trail Public Schools regarding funding reduction on rural school 
jurisdictions in the province.  Buffalo Trail encourages the Board to contact the MLA’s. 
6.2 Letter from Alberta Distance Learning Centre commending the Division on the 
success of our students enrolled in ADLC courses.  ADLC is encouraging our Division to 
contact the Ministry to request the continued support of distance learning programming.  
6.3 Prayer Cards to celebrate The Year of the Priest (June 19, 2009 – June 19, 2010) 
were received; the cards will be distributed one for each student and staff member in the 
Division.    
6.4 Letter from Alberta Education from the Office of the Minister of Education 
recognizing the Division’s achievement on the Accountability Pillar.  Our division 
received seven Minister’s Education Leadership Recognition Awards (MELRA).  

JC Encl. 
6 - 11 

    
7. Policy 7 – Board Operations 

♦Recommendation:  
THAT the Medicine Hat Catholic Board of Education approve third reading of Policy 7 – 
Board Operations. 

JC/GM Encl. 
Memorandum 

12 - 24 

    

8. Superintendent’s Report 
8.1 Field Trip Supervision 
8.2 Grade Reconfiguration Implementation Plan 
8.3 St. Thomas Aquinas School and the Francophone Board communication (s) 

DL Encl. 
Memorandum 

25 - 73 
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8.4 Allocation of $4,500 from Bishop’s Dinner Proceeds 
8.5 Board Policy Review Cycle 
8.6 Board Policy 11 – Board Delegation of Authority – Termination of Temporary 
Contracts 
8.7 Memorial for Sister Joan Burns 
8.8 Religious Education Coordinator  
8.9 Revised Administrative Procedures 

    

9. School Year Calendar 
♦Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education approve 
the school year calendar for the 2010 – 2011 school year.  

WS Encl. 
Memorandum 

74 

    

10.  Budget Priorities and Assumptions 
♦Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education approves 
the 2010 – 2011 budget assumptions as presented. 

GM Encl. 
Memorandum 

75 - 77 

    

11. Special School Tax Levy 
♦Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education is 
interested in raising funds through the Special School Tax Levy and directs senior 
administration to present opportunities and options for which money raised from the 
Special School Tax Levy may be used.

GM Encl.
Memorandum 

78 - 93 

    

12. Weather Cancellation Criteria for Transportation 
♦Recommendation:  
THAT the Board of Trustees for the Medicine Hat Catholic Board of Education approves 
criteria as presented by TRAXX for cancelling school bus operations due to weather 
conditions. 

GM Encl. 
Memorandum 

94 - 98 

    

13. Classroom Modulars 
An update of the classroom modulars for St. Patrick’s School and St. Mary’s School will 
be provided by the Secretary-Treasurer to the Board.  

GM Encl.
Memorandum 

99 

    

14. Budget Consultation – TOWN HALL MEETING JANUARY 18, 2010 
Minister Hancock and Alberta Education have been soliciting input in regards to the 2010 
Budget.  School jurisdictions have been urged to begin conversations with all stakeholders 
about the upcoming budget.  A Town Hall Meeting is scheduled to create the opportunity 
for Catholic stakeholders to have input on the 2010 Budget.  A Town Hall Meeting is 
planned for January 18, 2010 @ St. Patrick’s Parish Hall at 7:00 p.m.  

DL Encl. 
Memorandum 

100 

    
15. COMMITTEE REPORTS JC  
    
 15.1 Medicine Hat Catholic Schools’ Education Foundation -  Kelly Van Ham   
 15.2 Representative to ACSTA – Peter Grad   
 15.3 Representative to Teacher Board Advisory Committee – Stan Aberle   
 15.4       Representative to ASBA Zone 6  - Ken Arthur   
 15.5 Representative to Spiritual Leadership Scholarship Awards – Stan Aberle   
 15.6 Representative to Support Staff Board Advisory Committee – Jodi Churla   
 15.7 Representative to Parent Association – Jodi Churla   
 15.8 Salary Negotiations 

a. ATA – Ken Arthur 
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b.  CUPE –  Peter Grad 
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NON - ACTION AGENDA        
DATE:  January 12, 2010          Place:  Catholic Education Centre                           Time: 6:00 P.M.                  
 
No. ITEM  PAGE 
    
1. 
 

INFORMATION ITEMS   
 

• *2010 EXCELLENCE IN TEACHING AWARD. 

Nominate an outstanding Teacher or Principal today.  
Nomination packages are available on line @ 

                                           www.education.gov.ab.ca/teachers/excellence.aspx 
 

• FEBRUARY IS REGISTRATION MONTH IN ALL MEDICINE HAT AND 
BOW ISLAND CATHOLIC SCHOOLS 

O Internal Division Wide Registration Feb 8 – 12, 2010 
O New Student Registration Feb 22 – 26, 2010 
O Open Houses, School Tours, Orientation & Information 

Evenings held throughout February 

• ALBERTA SCHOOL EMPLOYEE BENEFITS TRUSTEE REPORT 
 

• TRAINING FOR CONTRACT NEGOTIATIONS 
 

• ELECTION 2010 
A Municipal election will be held on October 18, 2010 in Alberta.  We invite our 
Catholic community to consider running for Catholic School Board Trustee.  
Trusteeship is a unique vocation which serves the Church and the community.  
You will play an integral part in ensuring that Christ is at the heart of every 
Catholic school in Medicine Hat and Bow Island.  You are fully supported by the 
Alberta Catholic School Trustees Association, to assist you in providing 
exceptional service to the Catholic community.   Please contact the Catholic 
School Board Office @ (403) 527‐2292 for more information. 

 

 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

101 – 103 
 

104 - 111 

    
 

Notice of Public Board Meetings 
 
Public Board Meetings for the Medicine Hat Catholic Board of Education will begin at 6:00 PM with presentations 
at 7:00 PM 
 
All regularly scheduled Public Board Meetings are the 2nd Tuesday of each month held at the Catholic Education 
Centre located at 1251 – 1st Avenue SW unless otherwise advertised. 
 

Public welcome to attend - Information @ www.mhcbe.ab.ca 
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Policy 7 
  

 
 

BOARD OPERATIONS 
 

The Board believes that its ability to discharge its obligations in an efficient and effective manner 
is dependent upon the development and implementation of a sound organization design. In 
order to discharge its responsibilities to the electorate of the Division, the Board shall hold 
meetings as often as is necessary. A quorum, which is a simple majority of the number of 
trustees, must be present for every duly constituted meeting. The Board has adopted policies so 
that the business of the Board can be conducted in an orderly and efficient manner. 
 
The Board believes that its fundamental obligation is to preserve, if not enhance, the public trust 
in education, generally, and in the affairs of its operations in particular. Consistent with its 
objective to encourage the Catholic community to contribute to the educational process, Board 
meetings will be open. Towards this end, the Board believes its affairs are to be conducted in 
public to the greatest extent possible. 
 
The Board believes there are times when public interest is best served by private discussion of 
specific issues in "in-camera" sessions. The Board believes it is necessary to protect individual 
privacy and the Board's own position in negotiating either collective agreements or contracts 
and therefore expects to go in-camera for issues dealing with individual students, individual 
employees, land, labour, litigation or negotiation. 
 
The Board welcomes opportunities to become familiar with the views of parents or electors 
through presentations at Board meetings. 
 

1. Wards 

Within the stipulations of Ministerial Orders 086/94 and 170/94 establishing the 
Medicine Hat Catholic Separate Regional Division No. 20, and subsequent Ministerial 
Orders 009/2004 009/2007 and 084/2004 039/2009, the Board has decided approved 
bylaw 2010/01 to provide for the nomination and election of trustees within the 
Division by wards, and electoral subdivisions where appropriate. 

1.1 Electoral Ward 1 shall comprise all those lands within the former Medicine Hat 
Roman Catholic Separate School District No. 21 and as amended from time to 
time: 

1.1.1 Four (4) trustees shall be elected at large from within the Ward. 

1.2 Electoral Ward 2 shall comprise all those lands within the former Bow Island 
Roman Catholic Separate School District No. 82: 

1.2.1 One (1) trustee shall be elected at large from within the Ward. 

1.3 The provisions of the Local Authorities Election Act respecting the election of 
trustees shall apply to every election in each ward and electoral subdivision in the 
same manner as if it were a subdivision in a school division. 
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1.4 If a vacancy occurs in the membership of the Board during the three years 
following an election, a by-election may be held, unless this vacancy occurs in the 
last six months before the next election. 

 
2. Organizational Meeting 

An organizational meeting of the Board shall be held annually, and no later than four weeks 
following election day when there has been a general election. The Superintendent or 
designate will give notice of the organizational meeting to each trustee as if it were a special 
meeting. 

Each trustee will take the oath of office immediately following the call to order of the 
organizational meeting after a general election. Special provisions will be made for a trustee 
taking office following a by-election. 

As per the School Act the Secretary-Treasurer shall act as Chair of the meeting for the 
purpose of the election of the Board Chair. Upon election, the Board Chair shall preside over 
the remainder of the organizational meeting. The Board Chair shall be elected for a period of 
one year. 

The organizational meeting shall, in addition include, but not be restricted to, the following: 

2.1 Elect a vice-chair; 

2.2 Create such standing or ad hoc committees of the Board as are deemed appropriate, 
and appoint members; 

2.3 Appoint Board representatives to the various Boards or committees of organizations or 
agencies where the Board has regular representation, as appropriate; 

2.4 Establish a schedule (date, time and place) for regular meetings, and any additional 
required meetings; 

2.5 Review Board member conflict of interest stipulations and determine any disclosure of 
information requirements; and 

2.6 Other organizational items as required. 

Trustees will volunteer for committee and representative assignments. 
 

3. Regular Meetings 

3.1 Regular Board meetings will be held once every month as a general rule. There will be 
no meeting in July or August. The schedule of meetings will be set at the Board’s 
annual organizational meeting or the first regularly scheduled meeting. 

3.1.1 Notwithstanding the schedule noted above, the Board may, by resolution, alter 
the schedule in such manner as it deems appropriate. 

3.2 All trustees shall notify the Board Chair or the Superintendent if they are unable to 
attend a Board meeting. 

 

3.3 All trustees who are absent from three consecutive regular meetings shall: 

3.3.1 Obtain authorization by resolution of the Board to do so; or 
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3.3.2 Provide to the Chair evidence of illness in the form of a medical certificate 
respecting the period of absence.  

Failure to attend may result in disqualification. 

3.4 If both the Chair or Vice-Chair through illness or other cause are unable to perform the 
duties of the office or are absent, the Board shall appoint from among its members an 
acting Chair, who on being so appointed has all the powers and shall perform all the 
duties of the Chair during the Chair’s and Vice-Chair’s inability to act or absence. 

3.5 Regular meetings of the Board will not normally be held without the Superintendent 
and/or designate(s) in attendance. 

 
4. Special Meetings 

4.1 Occasionally, unanticipated or emergent issues require immediate Board attention 
and/or action. 

4.2 Special meetings of the Board will only be called when the Chair, the majority of 
Trustees or the Minister, is of the opinion that an issue must be dealt with before the 
next regular Board meeting. 

4.3 A written notice of the special meeting including date, time, place and nature of 
business shall be issued to all trustees by registered mail (at least seven days prior to 
the date of the meeting) or in person (at least two days prior to the date of the meeting) 
unless every trustee agrees to waive in writing the requirements for notice. 

4.4 The nature of the business to be transacted must be clearly specified in the notice of 
the meeting. Unless all trustees are present at the special meeting, no other business 
may be transacted. Items can be added to the agenda only by the unanimous consent 
of the entire Board. 

4.5 Special meetings of the Board will not normally be held without the Superintendent 
and/or designate(s) in attendance. 

 
5. In-Camera (Private) Sessions 

The School Act uses the term “private” for non-public meetings. Robert’s Rules of Order 
uses the term “executive session” for the same distinction.  The term “in-camera” is 
commonly used and is synonymous with the other two terms.   

The Board may, by resolution, schedule an in-camera meeting at a time or place agreeable 
to the Board or recess a meeting in progress for the purpose of meeting in-camera. Such 
resolutions shall be recorded in the minutes of the Board and shall specify those individuals 
eligible to attend in addition to trustees and the Superintendent. The reason for the In-
Camera session shall be stated prior to its approval and shall be limited to discussion 
pertaining to the following stated reasons: 

5.1 Individual students and ECS children; 

5.2 Individual employees and personnel matters; 

5.3 Collective bargaining issues; 

5.4 Litigation issues; 
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5.5 Acquisition/disposal of property; and 

5.6 Other topics that a majority of the trustees present feel should be held in private, in the 
public interest 

 
Such sessions shall be closed to the public and press. The Board shall only discuss the 
matter which gave rise to the closed meeting. Board members and other persons attending 
the session shall maintain confidentiality and not disclose the substance of discussions at 
such sessions. 
 
The Board shall, during the in-camera session, adopt only such resolution as is required to 
re-convene the Board in an open, public meeting. 

 
6. Agenda for Regular Meetings 

The Board Chair in consultation with the Superintendent is responsible for preparing an 
agenda for Board meetings. 
 
6.1 The order of business at a regular meeting shall be as follows: 

6.1.1 Opening 

 Call to Order 

 Opening Prayer 

 Approval of Minutes 

 Business Arising 

 Consideration of the Action Agenda 

▪ Modifications, Additions, Deletions 

▪ Approval 

 Consideration of Non-Action Agenda 

▪ Approval 

6.1.2 Action Items 

 New Business  

 Committee Reports 

6.1.3 Non Action Items 

 Information 

 Correspondence 

6.1.4 Adjournment 

6.2 The agenda will be supported by copies of letters, reports, contracts and other 
materials as are pertinent to the business which will come before the Board and will be 
of value to the Board in the performance of its duties. 
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6.3 Items may be placed on the agenda in one of the following ways: 

6.3.1 By notifying the Superintendent or Board Chair at least five (5) working days 
prior to and not including the Board meeting day.  

6.3.2 By notice of motion at the previous meeting of the Board. 

6.3.3 As a request from a committee of the Board. 

6.3.4 Issues that require Board action may arise after the agenda has been 
prepared. The Board Chair, at the beginning of the meeting, shall ask for 
additions to and/or deletions from the agenda prior to agenda approval. 
Changes to the agenda may be made by a majority of those present. 

6.4 The agenda package, containing the agenda and supporting information, will be 
delivered to each trustee at least four (4) calendar days prior to the date of the 
meeting. Subsequently, emergent information may be sent electronically. 

6.5 The list of agenda items shall be posted on the Division website and be available in 
the Division Office. Any elector may inspect the agenda and request a paper copy. 

6.6 The Board will follow the order of business set by the agenda unless the order is 
altered or new items are added by agreement of the Board. 

6.7 During the course of the Board meeting, the majority of trustees present may 
amend the agenda and place items before the Board for discussion. The Board may 
take action on such items. 

 
7. Minutes for Regular or Special Meetings 

The Board shall maintain and preserve by means of minutes a record of its proceedings and 
resolutions. 

7.1 The minutes shall record: 

7.1.1 Date, time and place of meeting; 

7.1.2 Type of meeting; 

7.1.3 Name of presiding officer; 

7.1.4 Names of those trustees and administration in attendance; 

7.1.5 Approval of preceding minutes; 

7.1.6 A brief summary of the circumstances which gave rise to the matter being 
debated by the Board; 

7.1.7 All resolutions, including the Board’s disposition of the same, placed before the 
Board, must be entered in full; 

7.1.8 Names of persons making the motion; 

7.1.9 Points of order and appeals; 

7.1.10 Appointments; 

7.1.11 Summarized reports of committees; 
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7.1.12 Recording of the vote on a motion (when requested pursuant to the School 
Act); and 

7.1.13 Trustee declaration pursuant to the School Act. 

7.2 The minutes shall: 

7.2.1 Be prepared as directed by the Superintendent; 

7.2.2 Be reviewed by the Superintendent prior to submission to the Board; 

7.2.3 Be delivered to all trustees prior to the next regular meeting of the Board; 

7.2.4 Be considered an unofficial record of proceedings until such time as adopted 
by a resolution of the Board;  

7.2.5 Upon adoption by the Board, be deemed to be the official and sole record of 
the Board’s business; and 

7.2.6 Be distributed to stakeholders. 

7.3 The Superintendent shall ensure, upon acceptance by the Board, that appropriate 
initials are appended to each page of the minutes, and that appropriate signatures and 
the corporate seal of the Division are affixed to the concluding page of the minutes. 

7.4 The Superintendent shall establish a codification system for resolutions determined by 
the Board which will: 

7.4.1 Provide for identification as to the meeting at which it was considered; 

7.4.2 Establish and maintain a file of all Board minutes. 

7.5 Upon adoption by the Board, the minutes shall be open to public scrutiny through 
posting on the Division website or availability at the Board Office.  

 
8. Motions 

Motions do not require a seconder, except in rare instances as described below. 

8.1 Notice of Motion 

The notice of motion serves the purpose of officially putting an item on the agenda of 
the next or future regular meeting and gives notice to all trustees of the item to be 
discussed. A notice of motion is not debatable and may not be voted on. 

A trustee may present a notice of motion for consideration at the next regular meeting 
of the Board or may specify another meeting date. A trustee may also provide the 
Superintendent with a written notice of motion and ask that it be placed on the agenda 
of the next regular meeting and read at the meeting. The trustee will need not be 
present during the reading of the motion, however if the trustee is not present, a 
seconder is required at the meeting at which the notice is given, otherwise the item will 
be dropped. 

8.2 Discussion on Motions 

The custom of addressing comments to the Board Chair is to be followed by all 
persons in attendance. 
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A Board motion or a recommendation from administration must be placed before the 
Board prior to any discussion taking place on an issue. Once a motion is before the 
Board and until it is passed or defeated, all speakers shall confine their remarks to the 
motion or to the information pertinent to the motion. 

8.3 Speaking to the Motion 

The mover of a motion first and every trustee shall have an opportunity to speak to the 
motion before any trustee is allowed to speak a second time. 

The mover of the motion is permitted to close debate on the motion. 

As a general guide, a trustee is not to speak longer than five minutes on any motion. 
The Board Chair has the responsibility to limit the discussion by a trustee when such a 
discussion is repetitive or digresses from the topic at hand, or where discussion takes 
place prior to the acceptance of a motion. 

No one shall interrupt a speaker, unless it is to ask for important clarification of the 
speaker’s remarks, and any such interruption shall not be permitted without permission 
of the Board Chair. 

Should a trustee arrive at the meeting after a motion has been made and prior to 
taking a vote, the trustee may request further discussion prior to the vote. The Board 
Chair shall rule on further discussion. 

8.4 Reading of the Motion 

A trustee may require the motion under discussion to be read at any time during the 
debate, except when a trustee is speaking. 

8.5 Recorded Vote 

Whenever a recorded vote is requested by a trustee before the vote is taken, the 
minutes shall record the names of the trustees who voted for or against the matter. 
Immediately after a vote is taken and on the request of a trustee, the minutes shall 
record the name of that trustee and whether that trustee voted for or against the matter 
or abstained. 

8.6 Required Votes 

The Board Chair, and all trustees present, unless excused by resolution of the Board 
or by the provisions of the School Act, shall vote on each question. Each question shall 
be decided by a majority of the votes of those trustees present. A simple majority of a 
quorum of the Board will decide in favour of the question. In the case of an equality of 
votes, the question is defeated. A vote on a question shall be taken by open vote, 
expressed by show of hands, except the vote to elect the Board Chair or Vice-Chair, 
which is by secret ballot, unless there is unanimous agreement among the trustees to 
use a show of hands. 

8.7 Debate 

In all debate, any matter of procedure in dispute shall be settled, if possible, by 
reference to Robert’s Rules of Order. If this reference is inadequate, procedure  
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may be determined by motion supported by the majority of trustees in attendance. 
 
9. Delegations to Board Meetings 

The Board welcomes public participation at Board meetings as a desirable demonstration of 
the public's interest in education.  

The Board welcomes the opportunity to hear presentations on educational matters from 
individuals or groups. 

9.1 Normally, the Board will hear a presentation from groups or individuals at a regular 
Board meeting. The Board will assess the information presented and decide on 
appropriate action when required. 

9.2 Petitions not supported by the appearance of the petitioners before the Board will be 
dealt with as regular correspondence. 

9.3 Anyone desiring to make a presentation to the Board shall approach the 
Superintendent or the Board Chair with the request, giving reasons for it. 

9.4 A written request for an item to be placed on the agenda for a regular meeting must 
be received by the Board Chair or the Superintendent at least five (5) working days 
prior to and not including the date of the meeting. The request shall contain sufficient 
information to enable the trustees to become acquainted with the subject 
beforehand. The delegation shall first discuss the request with the Superintendent. If 
an appearance before the Board is then desired, a copy of the request shall be sent 
to each trustee with the agenda for the meeting at which the delegation is to appear. 
It is preferable that the request includes possible solutions. 

9.5 Any presentation by a group or individuals shall be added to the Board agenda at a 
time determined by the Board Chair. 

9.6 A spokesperson(s) for the delegation must be identified. 

9.7 The Board Chair shall make time available to the members of the delegation to 
speak to the agenda item under discussion by the Board. Delegations are 
encouraged to keep their presentations brief, with a maximum of fifteen (15) minutes. 
The Board Chair has the right to restrict the length of time for any delegation at any 
meeting. 

9.8 Matters deemed to be of a sensitive and/or confidential nature shall be heard at an 
in-camera session of the Board. Personnel issues will not be discussed in an open 
forum. 

9.9 Upon completion of the presentation the Board Chair shall allow for trustee questions 
of the delegation. 

9.10 In discussing matters with the delegation, the Board Chair shall act as spokesperson 
for the Board. It must be remembered that delegations come to express problems 
and give information thereon. For this reason, individual trustees may only seek 
clarification of items presented by the delegation. At no time during the presentation 
shall any trustee commit the Board to any specific course of action. 
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9.11 Delegations will be given a copy of this section of Policy 7 prior to their presentation. 

9.12 The Board will normally make a decision on the matter at a meeting following the 
meeting at which the presentation is made. Upon completion of the presentation, the 
Board Chair shall inform the delegation when a decision, if required, will be made. 
Such decision will be communicated in writing to the spokesperson. 

9.13 The Superintendent or designate shall see that there is adequate seating for the 
public at regular Board meetings. If the attendance is expected to be beyond the 
capacity of the Boardroom, the Superintendent or designate shall provide for the 
meeting in another location. 

 
10. Recording Devices 

The Board expects that anyone wanting to use a recording device at a public Board meeting 
shall obtain prior approval of the Chair. 

 
11. Trustee Compensation 

The Board recognizes that the duties of a trustee require time and commitment. In order to 
compensate trustees for time spent on Board business and time away from regular work 
and family, the Board provides each trustee with an honorarium. Rather than the Board 
compensating trustees for meeting attendance, in-town travel expenses and sundry out of 
pocket expenses, the Board provides each trustee with an honorarium. Recognizing that the 
Board Chair must devote more time to preparing agendas and acting as spokesperson for 
the Board, the Board Chair receives a larger honorarium than the other four trustees. 
Reimbursement of out of town travel expenses and conference attendance for trustees is 
the same as for Division personnel as outlined below. 
 
The Board believes that an honorarium is a fair method of compensation for trustees. 

 11.1     Honorarium 

11.1.1     The total trustees’ honoraria shall be a sum equal to the average 
teacher’s salary calculated by dividing the total salary paid to all certificated 
teachers covered by the collective agreement, of the Medicine Hat Catholic 
Board of Education by the total number of full time equivalent certificated 
teachers. 

 11.1.2    The Board Chair shall receive 22% of the average teacher’s 
salary. 

 11.1.3    The remaining 78% of the average teacher’s salary shall be 
divided equally among the remaining four trustees. 

 11.1.4    The Superintendent or designate shall calculate the average 
teacher salary on September 30 of each year and from that calculation, 
determine the amount of each trustee’s honorarium for the ensuing school 
year. 

 11.1.5     At the first regular Board meeting following October 31 of each 
year, the Superintendent or designate shall advise the Board of the 
honorarium payable to each trustee for that school year.  
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 11.2      Allowances and Expenses 
 11.2.1     Trustees shall be reimbursed expenses (unless reimbursed by another 

agency) incurred in carrying out business of the Board, public relations, or 
attending a convention or conference and requiring absence from his or her place 
of residence.  Reimbursement will be made upon submission of an expense form.  

 11.2.2     Mileage shall be paid at the Government of Alberta rate per kilometer for 
each automobile required.  Air travel may be used where economy of time or 
money warrants. 

 11.2.3     Trustees will be paid a per diem allowance of $100.00 for each day or 
part day the trustee is absent from his/her place of residence. 

 11.2.4     When hotel accommodations are required, the cost of a single 
accommodation will be reimbursed upon submission of a receipt. Meal allowance 
will be at a rate not to exceed $40.00 per day (breakfast - $7.00; lunch - $10.00 
and dinner - $23.00). 

 11.2.5     Miscellaneous expenses such as registration fees, delegate's attendance 
at banquets, taxi fares, etc, will be reimbursed upon submission of receipts. 

 11.2.6     Advances may be granted upon written application. 
 
12. Trustee Conflict of Interest 

The trustee is directly responsible to the electorate of the Division and to the Board. 

Upon election to office, the trustee must complete a disclosure of personal interest 
statement and accept a position of public trust. The trustee is expected to act in a manner 
which will enhance the trust accorded the trustee, and through the trustee, the trust 
accorded to the Board. 

The Board believes that its ability to discharge its obligations is dependent upon the trust 
and confidence of the electorate in its Board and its trustee members. Therefore, the Board 
believes in the requirement to declare conflict of interest. 

12.1 The trustee is expected to be conversant with sections 80-91 of the School Act. 

12.2 The trustee is responsible for declaring him/herself to be in possible conflict of 
interest. 

12.2.1 The trustee shall make such declaration in open meeting prior to Board or 
committee discussion of the subject matter which may place the trustee in 
conflict of interest. 

12.2.2 Following the declaration of conflict of interest by a trustee, all debate and 
action shall cease until the trustee has left the room. 

12.3 It shall be the responsibility of the trustee in conflict to absent him/herself from the 
meeting in accordance with the requirements of the School Act and ensure that 
his/her declaration and absence is properly recorded within the minutes. 

12.4 The recording secretary will record in the minutes: 

12.4.1 The trustee’s declaration; 

12.4.2 The trustee’s abstention from the debate and the vote; and 
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12.4.3 That the trustee left the room in which the meeting was held. 
 
13. Board Memberships 

The Board believes it is important to trustees to remain current with provincial issues 
concerning education. The Board believes that in order to stay well informed membership in 
provincial associations is essential. 

The Board supports membership in the Alberta School Boards Association (ASBA) and the 
Alberta Catholic School Trustees’ Association (ACSTA).  

13.1 The Board will endeavour to send at least one representative to the General 
Meetings of the ASBA and the ACSTA. 

13.2 The Board approves the attendance, at the Board’s expense, of trustees at ASBA 
and ACSTA conferences, conventions, seminars and workshops at the Zone or 
provincial levels. 

13.3 The annual budget will provide for membership dues to the ASBA and the ACSTA. 
 

14. Board Self-Evaluation 

The Board believes that evaluation is essential to the continual improvement and success of 
a school division. 

The Board shall plan for and carry through an evaluation of its functioning as a Board. 

14.1 The annual Board self-evaluation process will complement the Superintendent 
evaluation process described in the document entitled Superintendent Evaluation 
Process, Criteria and Timelines. 

14.2 The purpose of the Board self-evaluation is to answer the following questions: 

14.2.1 How well have we fulfilled each of our defined roles in relation to our mission, 
goals and objectives as a Board this past year? 

14.2.2 How do we perceive our interpersonal working relationships? 

14.2.3 How well do we receive input and how well do we communicate? 

14.2.4 How well have we adhered to our annual work plan? 

14.2.5 How would we rate our Board-Superintendent relations? 

14.2.6 How well have we adhered to our governance policies? 

14.2.7 What have we accomplished this past year? How do we know? 

14.3 The principles upon which the Board self-evaluation is based are as follows: 

14.3.1 A learning organization or a professional learning community is focused on 
the improvement of practice. 

14.3.2 A pre-determined process for evaluation strengthens the governance 
functions and builds credibility for the Board. 

14.3.3 An evidence-based approach provides objectivity. 

14.4 The components of the Board self-evaluation are: 
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14.4.1 Review of Board Role Performance 

14.4.2 Monitoring Interpersonal Working Relationships 

14.4.3 Monitoring Board Representation/Communication 

14.4.4 Review of Annual Work Plan Completion 

14.4.5 Monitoring Board-Superintendent Relations 

14.4.6 Review of Board Motions 

14.4.7 Review of Board Governance Policies 

14.4.8 Creating a Positive Path Forward 
 
 
Reference: Section 60, 64, 65, 66, 67, 68, 70, 71, 72, 73, 74, 75, 76, 80, 81, 82, 83, 145, 261, 262, School Act 

Local Authorities Elections Act 
 
First Reading:  MARCH 11, 2008 
Second Reading:  MARCH 11, 2008 
Third Reading:  APRIL 08, 2008 
 
First Reading:  December 08, 2009 (proposed) 
Second Reading:  December 08, 2009 (proposed) 
Third Reading:  January 12, 2010 (proposed) 
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Memorandum 

January 6, 2010 

To:    Board of Trustees 

From:   David Leahy, Superintendent of Schools 

Re:   Field Trips 

Action:  Item presented for:  Information and dissemination 

                           

Background:  
The Division does not have a comprehensive Field Trip Supervision Policy. The enclosure for this 
agenda item is the Field Trip Administrative Procedure from St. Thomas Aquinas School District. 

Action:   
Principals discuss the enclosure with teachers and school councils for the purpose of giving senior 
administration feedback prior to the development of our own Field Trip Administrative Procedure. 
Feedback is requested prior to March 8. 
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Administrative Procedure 260 

FIELD TRIPS AND EXCURSIONS 

Background 

The Division recognizes that field trips that occur off the school site can be an effective 
means of providing students with learning opportunities beyond those which can be 
offered within the school. The community can be viewed as being an extension of the 
school and, therefore, the Division endorses educational field trips during school hours 
when such field studies have educational value and complement the school curriculum. 

The Division endorses field trips that have clear educational value, that support the 
mission of the Division, and enhance student learning as described in the program of 
studies, particular to the grade level of the student. 

Definitions

Field Trip means an approved school activity that occurs outside of school property. This 
definition includes Division-sponsored student exchange programs, classes, programs, 
and extra curricular activities that occur outside of school property but excludes work 
study, work experience programs and educational travel outside of the province beyond 
five (5) days in duration. 

Teacher in Charge means the teacher responsible for the planning, coordination and 
implementation of an excursion or field trip. 

Parent means a person defined as a parent in the School Act Section 1(q) and (2).  

Safety Guidelines means the most current Safety Guidelines for Physical Activity in 
Alberta schools that are in force. 

Participant means a student, volunteer, teacher or other Division staff member who 
travels on the off-site activity, but does not include a guide or service provider staff. 

Procedures 

1. All Division policies and administrative procedures are deemed to be in effect during 
all field trips. 

PURPOSE 

2. The purpose of an educational field trip is to enable students to participate in quality 
off-site educational experiences that: 

2.1 Are at the heart of the educational process; 
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2.2 Are connected to the Guide to Education, Program of Studies, Curriculum 
and Learning Outcomes, and 

2.3 Are relevant, flexible, responsive, affordable and accessible. 

3. Field trips must take place within a context of : 

3.1 Attention to the safety and security of students; 

3.2 Attention to risk assessment of field trip activities; and 

3.3 Protection of students, staff, volunteers and the Board. 

APPROVAL 

4. No field trip shall be undertaken without prior written authorization by: 

4.1 The principal, in consultation with the Superintendent, for field trips within the 
province for less than two (2) days; and 

4.2 The Board, for field trips involving travel outside of Alberta and/or for more 
than two (2) days. 

5. Principals must ensure that eligibility criteria are established for all field trips. 

6. Field trips may be supported in part or in whole by parents or guardians of eligible 
students, but no eligible students may be denied participation on the basis of inability 
to pay. 

7. Field trips are expected to be affordable for students, and assistance is available for 
students who are unable to pay the costs due to financial need. 

8. The teacher-in-charge must: 

8.1 Consult with and obtain the approval of the principal before planning for the 
field trip may proceed; 

8.2 Submit an educational assessment for the principal’s approval that 

8.2.1 Includes a statement of purpose that explicitly defines instructional 
objectives;

8.2.2 Outlines the lead up and follow up activities, as required; 

8.2.3 Provides a safety assessment of the activity; 

8.3 Wherever possible or reasonable, have visited the location of the field trip 
prior to the trip and be familiar with the seasonal conditions at the time of the 
activity;

8.4 Have the training and knowledge appropriate for leading the trip; 

8.5 Select appropriate volunteers for the trip and provide volunteers with direction 
as to the requirements of the trip and their responsibilities prior to departure; 
(see Administrative Procedure 390 – Volunteers); 

8.6 Use guides when appropriate or as directed; 
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8.7 Ensure that appropriate documentation is filed with the principal and 
accompanies the teacher-in-charge on the trip; 

8.8 Advise students regarding trip hazards and appropriate safety procedures; 
and

8.9 Comply with all Board policies and procedures while on the trip. 

9. Before approving a field trip, a principal must:  

9.1 Be satisfied that the teacher in charge understands the policies and 
procedures defining the teacher’s responsibilities and duty of care; 

9.2 Be satisfied that the current safety guidelines have been met or exceeded; 

9.3 Be satisfied that the students, teachers, staff, volunteers and parents or 
guardians will receive the appropriate information about the trip; 

9.4 Be satisfied that arrangements are in place for covering all the financial 
matters, including refund procedures, contingency funds and an accounting 
for all expenditures; 

9.5 Consult with the teachers in charge before recommending final approval; 

9.6 Ensure that the teacher in charge completes a preliminary risk assessment 
for any trips not on the approved list; 

9.7 Submit a copy of all appropriate documentation related to the trip to the 
Superintendent; and 

9.8 Advise the Superintendent in writing of any trips out of province or beyond 
two (2) days in duration. 

SUPERVISION 

10. Unless otherwise approved by the Superintendent, the minimum acceptable 
standard of supervision for field trips is: 

10.1 For students in kindergarten, one adult to 5 students; 

10.2 For students in grades 1 to 3, one adult to 8 students; 

10.3 For students in grades 4 to 9, one adult to 10 students; and 

10.4 For students in grades 10 to 12, one adult to 15 students. 

Exceptions to the above will apply to school team sports and clubs where the ratio 
shall be one adult to 15 participants. 

11. For field trips outside of the Province of Alberta, the minimum acceptable standard of 
supervision is two adult supervisors, one of whom must be the teacher-in-charge. 

12. Where field trips include overnight stays and the student group includes male and 
female students, supervision of the group must include both male and female 
supervisors. 
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13. Additional supervision by certificated staff and/or volunteers from the school must be 
considered for field trips involving: 

13.1 Increased risks; 

13.2 Large numbers of students; 

13.3 Participation of students with special needs; 

13.4 Crowded venues; 

13.5 Trips that are new to the school; and 

13.6 For overnight trips, if members of the same family group are supervising 
students.

14. All supervision must be provided by individuals who are over the age of 18 and who 
meet the requirements of Administrative Procedure 490: Volunteers. 

15. In addition to the requirement for adult supervision, in special circumstances, 
students who are in grades 10, 11 or 12 and who have demonstrated leadership 
skills or special qualifications, such as National Lifeguard Service qualification may 
provide specialized supervision. 

TRANSPORTATION

16. Transportation of students on field trips must comply with Division policy and 
procedures. 

16.1 Commercial transportation shall be used where possible. 

16.1.1 Only properly licensed and insured commercial transportation vehicles 
and drivers shall be used. 

16.1.2 Schools are advised to use carriers under contract to the Division. 

16.1.3 If a school wishes to use a carrier not contracted with the Division, the 
carrier must have an Operating Authority Certificate from the Motor 
Transport Board and a Certificate of Insurance coverage of not less 
than five (5) million dollars. 

16.2 The principal must ensure that a staff member, student, or volunteer driving a 
vehicle that is not Division-owned is properly licensed and insured. 

16.3 The Division has insurance coverage that provides for indemnification in the 
event of bodily injury or property damage to third parties as the result of an 
automobile accident for which the staff member, student or volunteer is 
legally responsible. However, the primary liability protection for the staff 
member, student or volunteer driving a vehicle that is not Division-owned is 
provided by his/her own liability policy. The minimum liability coverage is 
required to be two (2) million dollars. 

16.4 Schools are encouraged to retain copies of the drivers’ license and insurance 
pink slip information. The Driver Information Form attached to Administrative 
Procedure 551: Student Transportation: Private Vehicles may be used as a 
record.
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16.5 Air transportation other than on commercial carriers will not be authorized. 

17. Secondary classes conducted at off-site facilities in the community during regular 
class times are not considered field trips (i.e. a Physical Education 10 skating class). 
Parents must be provided with a course syllabus that includes a schedule of off-site 
classes. 

CONSENT

18. In order to ensure informed consent, parents shall be provided with the following 
information in writing: 

18.1 Purpose or educational goal of the field trip; 

18.2 The name of the teacher-in-charge and a contact telephone number; 

18.3 The date; 

18.4 The destination, and where necessary, a map of the area; 

18.5 A detailed itinerary, setting out the general nature and number of activities; 

18.6 Departure and return times; 

18.7 Mode of transportation; 

18.8 Financial arrangements; 

18.9 Safety precautions; 

18.10 Level of supervision; 

18.11 The date of the parent meeting, if required; 

18.12 Any unusual factors such as rigorous physical activity, water related activities 
or water sports; 

18.13 Any special risks associated with the activity; 

18.14 A reminder that parents or guardians must inform the teacher-in charge about 
any relevant medical conditions of the student; 

18.15 Emergency procedures to be followed in the event of injury, illness or unusual 
circumstances;

18.16 The need for additional medical coverage for out-of-province and out of 
country trips; 

18.17 Other relevant information about the trip which may influence the parent’s or 
guardian’s decision to withhold permission. 

19. When a parent meeting has been called for a trip: 

19.1 The teacher-in-charge must keep a record of attendance at the parent 
meeting, and 

19.2 The student’s parent or guardian must attend the parent meeting to discuss 
the field trip and the rules of conduct expected of students, or, if the student’s 
parent or guardian does not attend the parent meeting, the teacher-in-charge 
must personally speak to the parent or guardian about the trip. 
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20. One permission form is acceptable for a series of walking activities in the 
neighbourhood of the school. 

21. One permission form is acceptable for a series of off-site activities such as 
performing arts, swimming lessons, physical education classes, outdoor education 
classes, or athletics, as long as the permission form includes a schedule of all 
activities and meets requirements of the Superintendent. 

22. Each student participating in an off-site activity must: 

22.1 Comply with the rules of the school and the requirements of the school’s code 
of conduct; 

22.2 Comply with the rules of the activity venue;  

22.3 Fulfill all preparatory requirements at an appropriate level of performance; 

22.4 Dress appropriately according to the type of off-site activity; 

22.5 Cooperate fully with everyone authorized by the Board to provide education 
programs and other services; 

22.6 Participate in a responsible and cooperative manner during the trip; 

22.7 Account to the teacher in charge for their conduct; 

22.8 Respect the rights of others; and 

22.9 Carry out all follow-up procedures in an appropriate manner. 

23. A student may not participate in an off-site activity unless the student is enrolled in a 
sponsoring or participating school and is part of the class or group taking part in the 
off-site activity. 

24. Volunteers  

24.1 Volunteers must: 

24.1.1 Comply with the requirement of Administrative Procedure 490: 
Volunteers; 

24.1.2 Have qualifications appropriate to the off-site activity; and 

24.1.3 Complete the appropriate trip forms. 

24.2 Volunteers are expected to know the details of the off-site activity and their 
specific duties and authority prior to departure. 

24.3 Volunteers must support and follow the school code of conduct and: 

24.3.1 Report any inappropriate conduct to the teacher-in-charge; 

24.3.2 Adhere to the schedule or itinerary; 

24.3.3 Dress appropriately according to the type of off-site activity; 

24.3.4 Fulfill their duties for the duration of the off-site activity, including 
evenings and weekends. 

25. The following off-site activities are not permitted: 
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25.1 Off-site activities that require travel time that would be too long for the age of 
the students involved; 

25.2 Off-site activities that require inordinate expense or excessive absence from 
school, or 

25.3 Off-site activities that are hazardous or prohibited activities. 

26. Active participation in the following off-site activities is not permitted as a Division off-
site activity. 

� aerial gymnastics � American gladiator style events 
� auto racing � bicycle motocross (BMX) 
� boxing � bungee jumping 
� bobsledding  � caving (spelunking) 
� demolition derbies � drag racing 
� dunk tanks � extreme sports 
� hang gliding � horse jumping 
� hiking on the West Coat Trail in the 

Pacific Rim National Park Reserve, 
BC

� hot air balloon rides (tethered and 
untethered)

� ice climbing �
� motorcycling of any nature � mountain scrambling and 

technical mountaineering 
� paintball, laser tag games or war 

games
� rifle ranges or other activities 

involving firearms 
� rodeos � skydiving
� trampolining � winter biathlon with firearms 

27. The following off-site activities are permitted with proper pre-authorization of the 
Superintendent.

� canoeing � fencing
� kayaking � luge
� mountain biking � mountain climbing 
� open water swimming � racing of watercraft 
� rock climbing � scuba diving 
� stage fighting and movement � tobogganing, tubing, crazy carpet, 

and sledding 
� wall climbing � white-water rafting 

OFF-SITE ACTIVITIES IN REMOTE OR WILDERNESS AREAS 

28. In a remote or wilderness area, the teacher-in-charge must: 
28.1 Have visited the location of the off-site activity prior to the trip and be familiar 

with the proposed route and seasonal conditions at the time of the trip; 
28.2 Use professional guides when appropriate or as directed; 
28.3 Establish and communicate class safety and emergency procedures to all 

participants; 
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28.4 Ensure that appropriate communication devices are taken on the trip; 
28.5 Ensure constant communication within the group and access to external 

communication as needed; 
28.6 Be familiar with the nearest accessible medical station and telephone service; 
28.7 Notify local area authorities, such as police, forestry or park officials about the 

proposed activity and location or route to be used; 
28.8 Contact local authorities for information regarding environmental conditions, 

seasonal wildlife concerns, and trail conditions; 
28.9 Establish procedures so that contact can be made with the principal via 

police, forestry or park officials, or other persons in the area;  
28.10 Obtain camping permits, fire permits, fishing and other licences and area use 

permission where required; and 
28.11 Ensure that one supervisor is qualified in emergency first aid and CPR. 

WATER ACTIVITIES 

29. Each trip that includes water-related activities must have a safety assessment, 
unless the trip is on an approved activities list. 
29.1 All participants involved in sailing or boating activities must: 

29.1.1 Have swimming skills commensurate with the activity, and 

29.1.2 Wear a Transport Canada approved lifejacket or personal flotation 
device.

29.2 For activities involving canoeing, sailing and power craft, the activity 
must meet or exceed the Safety Guidelines.

29.3 When canoe trips take place on lakes or rivers, the teacher-in-charge must 
have visited the site prior to the trip, and be familiar with the proposed route 
and the seasonal conditions at the time of the trip. 

29.4 Adequate instruction and demonstration must be given to all participants 
involved before allowing the participants to undertake any water-related 
activity.

30. Swimming Activities 
30.1 Students attending off-site activities may not swim unless there is a lifeguard 

on duty. 
30.2 If the facility operator does not provide a lifeguard at a swimming activity, 

students may swim if the school provides a lifeguard with current certification 
in National Lifeguard Service, Standard First Aid, a CPR Basic Rescuer, for 
every fifty (50) participants using the swimming pool. 

31. Skiing and Snowboarding 

31.1 Downhill skiing and snowboarding are acceptable activities for students 
provided the following conditions have been met: 
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31.1.1 Conditioning activities have occurred in physical education classes, or 
as part of a fitness program leading up to the skiing or snowboarding 
activity;

31.1.2 Skiing or snowboarding are part of a well balanced yearly program, 
and reflect the school’s commitment to a quality physical education 
program; and 

31.1.3 For students in Grade 6 and under the activity includes, at a minimum, 
one mandatory lesson at the beginning of each day on a ski hill. 

31.2 Prior to the skiing or snowboarding trip, the teacher-in-charge must 
31.2.1 Have visited the ski resort recently and be familiar with seasonal 

conditions at the time of the activity; 
31.2.2 Make contact with the ski resort operator in order to arrange the 

student identification and controls procedures; and 
31.2.3 Understand the ski resort’s emergency protocol. 

31.3 Upon arrival at the ski resort, the teacher-in-charge must: 
31.3.1 Divide students into levels of ability as described by the parent’s or 

guardians signed acknowledgement of the student’s skier or 
snowboarder’s classification; 

31.3.2 Assist the ski resort staff with grouping students for their lessons; 
31.3.3 Along with the ski resort staff, emphasize to the students that they will 

be given permission to use specified slopes or trails, and that the use 
of other slopes or trails is prohibited; and 

31.3.4 Assist the ski resort staff with controlling student access to slopes or 
trails.

31.4 At the conclusion of the K-6 mandatory lesson: 
31.4.1 The ski resort instructor will identify the level of ability of the students, 

and assign appropriate ski or snowboarding slopes or trails; and 
31.4.2 Students may begin supervised skiing and snowboarding on the 

assigned slopes or trails. 
31.5 During the supervised ski time, students must ski in pairs or groups of three 

or four. 
31.6 A minimum supervision ratio for skiing and snowboarding is one adult to 10 

students, including at least one adult supervisor in the ski lodge. 
31.7 Supervision of ski slopes must be carried out by supervisors on the hill, at the 

base and in the lodge on a constant rotation. 
31.8 All participants in snowboarding activities must: 

31.8.1 Wear a CSA approved helmet; and 
31.8.2 Ski or snowboard only on designated open runs within the ski area. 

Reference: Section 18, 20, 45, 60, 61, 113, School Act 
Traffic Safety Act 
Safety Guidelines for Physical Activity in Alberta Schools 
Safety Guidelines for Secondary Inter-School Athletics in Alberta Revised March 2008 
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backgrounder 
 

The Board of Trustees at a Special Board Meeting held at St. Louis School on December 10, 2009 
approved the following Grade Reconfiguration Plan for implementation September 2010.   
Note:  (current configuration is indicated in the brackets) 
 

Grade Reconfiguration for Implementation September 2010: 

1. St. Michael’s Medicine Hat K‐6  
  Current configuration (K‐5) 
 

2. St. Francis K‐6  
  Current configuration (K‐5) 
 

3. St. Louis K‐6  
  Current configuration (K‐5) 
 

4. St. Mary’s 7‐9 dual track with French Immersion in Grade 7‐9,    
Fine Arts Academy in Grades 7‐9 
  Current configuration ( K‐7 French Immersion and Grades 6‐8 with Fine Arts programming) 
 

5. Mother Teresa K‐6  
  Current configuration (K‐5) 
 

6. St. Patrick’s K‐5  
  Current configuration (K‐4) 
 

7. Notre Dame 6‐9 with Sports Academy programming  
  Current configuration (5‐8) with Sports Academy programming 
 

8. McCoy 10‐12  
  Current configuration ( 9‐12) 
 

9. Add: St. Thomas Aquinas School will be returned to our operational inventory and will be 
home to the French Immersion K‐6 Program. The current lease of St. Thomas Aquinas 
School to the Francophone Board will not be renewed. 

 

The Board and Senior Administration acknowledge and appreciate the input received from our Catholic 
stakeholders at the Special Meetings held over the last two months.  The input certainly assisted the 
Board in making this decision.  The Division will face challenges as we move toward implementation, but 
we strongly believe we have provided for the best possible learning environments for our students; and 
at the same time, started a process of dealing with the concern of overcrowding in some of our schools.   

The Grade Reconfiguration Implementation Work Plan outlines the implementation process. 

Page 37 of 111



P a g e  | 4 
 

Medicine Hat Catholic Board of Education Grade Reconfiguration Implementation Plan 2010 – 2011                                                           
 
 

Key Issue: Student Registration and Transition 
 

Outcome  Task and Timeline Most Responsible
Development of a new STUDENT 
REGISTRATION FORM (including 
new language regarding 
Catholicity) 

Superintendent will forward 
Catholicity statement to  
Executive Assistant by Jan 8, 2010 

 

Executive Assistant 
Superintendent 
 

Development of a new STUDENT 
REGISTRATION FORM 

Update the Student Registration 
Form completed by January 15, 
2010 
 
Hard Copy Student Registration 
Form(s) to schools by February 5, 
2010 

Executive Assistant 

The Division will register students 
for the 2010‐2011 school year.  

Internal Student Registration 
Feb 8 – 12, 2010.  Note:  
Registration Form is status quo; 
Full Day Kindergarten programming 
is contingent on Budget 

Superintendent 
Executive Assistant 
School Administration 

The Division will register students 
for the 2010‐2011 school year 

Student Services determines Pre‐
School sites for 2010‐2011 by 
March 15, 2010; and conducts pre‐
school registration at a date to be 
determined 

Director of Student Services

Modify SIRS to capture Catholicity 
data 

Identification of Catholicity data 
needed to be captured by SIRS; 
January 22, 2010 

Superintendent 
Director of Information Systems 

Open House(s) for St. Thomas 
students and parents and staff 

By January 30, 2010; Approach 
Francophone Senior Administration 
to seek permission to hold an Open 
House in February 2010 

• Open House August 26, 
2010  

Superintendent 

Coordinate transition for St. Mary’s 
to St. Thomas Aquinas School of 
school resources 

St. Mary’s Administration calculate 
instructional time to determine if 
the FI Program and Grade 6 Regular 
Programming can be shut down 
early in June 2010; by January 30, 
2010 

Superintendent 
St. Mary’s Administration 
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Key Issue: Academy Program of Studies 
 

Outcome  Task and Timeline Most Responsible
Establish Academy Programming 
configuration for 2010 – 2011 
 
Note: Contingent on the results of 
the Program Review and Budget 
Allocations;  Academy 
Programming is subject to change 

School Administration develops 
program scenarios and share these 
with staff, parents and senior 
administration; by January 31, 2010 

St. Mary’s Administration
Notre Dame Administration 

Establish Academy Programming 
configuration for 2010 – 2011 
 

Complete Academy Program 
Review Survey Results; by January 
31, 2010 

Consultant 
Superintendent of Schools 

Establish Academy Programming 
configuration for 2010 – 2011 
 

Academy Programming structure 
for 2010 – 2011 is determined; by 
February 12, 2010 and is 
communicated to parents ASAP 

School Administration 
Senior Administration 

Establish Academy Programming 
configuration for 2010 – 2011 
 

Notre Dame to establish a Sports 
Academy Parent Advisory 
Committee; by October 31, 2010 

Notre Dame Administration
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Key Issue: Programming for students with special needs 
 

Outcome  Task and Timeline Most Responsible
Establish Special Education 
allocation to each school 

Examine school population and 
school needs in order to determine 
FTE allocations; by March 12, 2010 

Director of Student Services

Establish K & E Program in Grade 8 
and 9 at St. Mary’s School  

Educate staff, students and parents 
about the program including Parent 
Information evenings; staff 
orientation sessions; establish and 
order resources; identify the 
numbers and the codes of 
students; by August 2010 

Director of Student Services

Recommendation on feasibility to 
offer K & E Program in Grade 8 and 
9 at Notre Dame Academy  

Student numbers; space, program 
needs, staffing; by March 12, 2010 

Director of Student Services
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Key Issue: Staffing 
 

Outcome  Task and Timeline Most Responsible
Principal transfers will occur in a 
manner to enhance planning for 
2010 ‐ 2011 

Transfers potentially May 3, 2010
 
 

Superintendent  
Deputy Superintendent 
 

Appoint Principal for St. Thomas 
Aquinas School 

Have new principal in place by April 
01, 2010; 

Superintendent  
Deputy Superintendent 

Hire Secretary, Library Technician 
and Custodian for St. Thomas 
Aquinas School 
 

Secretary for April 01, 2010
 
Library Technician by; June 15, 
2010 
 
Custodian for August 01, 2010 

Deputy Superintendent 
Superintendent 

Establish Admin allocation to each 
school 

Examine school population and 
school needs in order to determine 
FTE allocations by March 12, 2010 

Deputy Superintendent 
Superintendent 

Establish new support staff 
allocations to schools in light of 
grade reconfiguration 

Examine school population and 
school needs in order to determine 
FTE allocations by March 12, 2010 

Deputy Superintendent 
Secretary‐Treasurer 

Allocate extra resources for 
manpower in July and August 2010 

Develop cost(s) for contracting 
services; by April 01, 2010 
 
Develop costs for additional 
summer staff; by April 01, 2010 

Secretary‐Treasurer 

Resources are moved and are in 
place in a timely fashion 
 
 
 
 

Transferred Teachers move 
personal belongings; by June 29, 
2010. 
 
Digital File transfer will comply 
with Administrative Procedure and 
be completed by August 01, 2010 

Transferred Teachers 
Director of Information Systems 

Resources are moved and are in 
place in a timely fashion 

Transferred Teachers will hand in 
keys to School Administration by 
June 29, 2010 

Transferred Teachers 
 

Resources are moved and are in 
place in a timely fashion 

Security codes for Transferred 
Teachers will be in place on July 02, 
2010.   

Director of Information Systems

Adequate staff will be available to 
support transition during July and 
August 2010 

Senior Administration will ask all 
Managers to make 
recommendations on a July and 
August vacation schedule that will 
allow for the completion of all 
work plan tasks; by January 31, 
2010 

Senior Administration 
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All schools will be staffed to deliver 
the required program of studies 
 
 

Call for all job sharing & transfer 
requests; by February 12, 2010 

Deputy Superintendent 

Enrolment numbers & projections 
due; by February 26, 2010 

Deputy Superintendent 
Secretary‐Treasurer 
School Administration 

Principals submit their “projected 
FTE Staffing list” to Sr. Admin (incl. 
expected courses and/or grades to 
be offered and number of sections 
for each; by March 5, 2010 

School Administration 

Admin Hires or Transfers 
Announced by; March 12, 2010 
 

Deputy Superintendent 
 

1st draft of staffing; by March 16, 
2010 
 

Deputy Superintendent 
 

Round 1 of staffing posted; by 
March 23, 2010 
 

Deputy Superintendent 
 

ERIP applications due; by April 0, 
2010 
 
1st Round of staffing completed by; 
April 14, 2010 
 

Deputy Superintendent 
 

Board to make ERIP decisions by;
April 13, 2010    
                                                   

   Superintendent 

Round 2 of staffing posted; by April 
23, 2010 
 

Deputy Superintendent 
 

Round 2 of staffing complete; by 
April 29, 2010 
 

Deputy Superintendent 
 

Principals move to new schools; by 
May 3, 2010 
 

Superintendent of Schools
 

Round 3 of staffing posted; by May 
11, 2010 
 

Deputy Superintendent 
 

Round 3 of staffing complete; by 
May 21, 2010 
 

Deputy Superintendent 
 

All resignations due; by May 31, 
2010 
 

Teachers

Remaining staffing, if any, is 
completed; by June 1, 2010 
 

Deputy Superintendent 
 

  Staffing presented to the Board; by 
June 8. 2010   

Superintendent  
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Key Issue: School facility needs 
 

Outcome  Task and Timeline Most Responsible
Establish maintenance and facility 
upgrades required for St. Thomas 
Aquinas School 

Audit of the existing condition of 
St. Thomas Aquinas School 
including determining 
improvements made by the lessee; 
by March 01, 2010 

Secretary‐Treasurer  
Facilities & Operations Supervisor 

New Modulars at St. Patrick’s, St. 
Michael’s Medicine Hat and St. 
Mary’s (with upgrades) are 
operational 

Establish maintenance required for 
new modular’s; by August 15, 2010 

Secretary‐Treasurer 
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Key Issue: equipment and furniture 
 

Outcome  Task and Timeline Most Responsible
To equip St. Thomas Aquinas 
School with necessary custodial 
equipment 

Establish what custodial equipment 
will be required for St. Thomas 
Aquinas School by April 01, 2010 

Secretary‐Treasurer 

To equip the Child Care Modulars 
at St. Mary’s School with necessary 
custodial equipment if needed 

Establish what custodial equipment 
will be required for child care 
modulars at St. Mary’s School by 
April 01, 2010 

Secretary‐Treasurer 

Properly equip all division schools 
‐Teacher Desks 
‐Student Desks 
‐Chairs 
‐Filing Cabinets 

Prepare school list of the furniture 
and equipment that is needed and 
list of that which is surplus; by April 
01, 2010 
 

School Administration  
Superintendent/Facilities & 
Operations Supervisor 

Properly equip all division schools 
‐Teacher Desks 
‐Student Desks 
‐Chairs 
‐Filing Cabinets 

Re‐distribute equipment and 
furniture as necessary; by August 
01, 2010 

School Administration  
Superintendent/Facilities & 
Operations Supervisor 
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Key Issue: technology 
 

Outcome  Task and Timeline Most Responsible
Properly equip all division schools 
with technology including: 
‐SmartBoards 
‐Computers 
‐Laptops 
‐Printers 
‐Projectors 
‐Fax Machine 
‐Telecommunications 
‐Senteo 

Prepare school list(s) with a 
recommendation to Senior 
Administration of the technology 
equipment that is needed and list 
of that which is surplus; by 
February 12, 2010 
 
 

Director of Information Systems
 

Properly equip all division schools 
with technology including: 
‐SmartBoards 
‐Computers 
‐Laptops 
‐Printers 
‐Projectors 
‐Fax Machine 
‐Telecommunications 
‐Senteo 

Re‐distribute technology
equipment as necessary; by August 
15, 2010 

Director of Information Systems
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Key Issue: Instructional Resources 
 

Outcome  Task and Timeline Most Responsible
Each School will have the 
classroom learning resources it 
needs 

Prepare school list(s) of student 
textbooks and related resources 
that are surplus/needed.  Submit 
lists to Deputy Superintendent by; 
April 30, 2010 
 
Textbooks/Resources boxed and 
ready to move; by July 02, 2010 
 
Redistribute existing student 
textbooks and related resources as 
needed; by July 09, 2010 

School Administration 
Deputy Superintendent 
 

Each School will have a centralized 
library that serves the needs of the 
students 

Prepare school list(s) of library 
resources and related resources 
that are surplus/needed.  Submit 
lists to Deputy Superintendent by; 
April 30, 2010 
 
Library resources boxed and ready 
to move; by July 02, 2010 
 
Redistribute existing library 
resources and related resources as 
needed; by July 09, 2010 

School Administration 
Deputy Superintendent 
 

Each School will have the Physical 
Education resources it needs 

Prepare school list(s) of Physical 
education resources and related 
resources that are surplus/needed.  
Submit lists to Deputy 
Superintendent by; April 30, 2010 
 
Physical Education Resources 
boxed and ready to move; by July 
02, 2010 
 
Redistribute Physical Education 
Resources and related resources as 
needed; by July 09, 2010 

School Administration 
Deputy Superintendent 
 

 

   

Page 46 of 111



P a g e  | 13 
 

Medicine Hat Catholic Board of Education Grade Reconfiguration Implementation Plan 2010 – 2011                                                           
 
 

Key Issue: School attendance zones (notre Dame, St. Mary’s, St. Michael’s) 
 

Outcome  Task and Timeline Most Responsible
The Division has a responsibility to 
assign attendance zones to schools 
in order to maximize operation and 
programming efficiencies  

Status Quo for 2010 – 2011. 
 
A public consultation will be 
initiated to review school 
boundaries and the practice of 
cross attendance and 
recommendations will be made to 
the Board of Trustees; by 
December 14, 2010 

Superintendent 
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Key Issue: Student transportation 
 

Outcome  Task and Timeline  Most Responsible 
The Division will provide cost 
effective transportation to and 
from school for eligible students 

Coordinate with Totem 
Transportation to develop routes 
to transport French Immersion 
Students to St. Thomas; by 
February 26, 2010 

Secretary‐Treasurer 
 

The Division will provide cost 
effective transportation to and 
from school for eligible students 

Identifying the allowable start and 
close times for St. Thomas Aquinas 
School; by February 26, 2010 

Secretary‐Treasurer 

The Division will provide cost 
effective transportation to and 
from school for eligible students 

Evaluate the impact of the grade 6 
and grade 9 moves and determine 
the number of buses required K – 
12 division wide; by February 26, 
2010 

Secretary‐Treasurer 

The Division will provide cost 
effective transportation to and 
from school for eligible students 

As part of the budget process, 
explore new funding alternatives 
and new efficiencies for 
transportation; by February 26, 
2010 

Secretary‐Treasurer 
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Key Issue: extra-curricular activities including Athletics 
 

Outcome  Task and Timeline  Most Responsible 
The Division will provide extra‐
curricular opportunities for 
students 

The Deputy Superintendent will 
meet with principals and teachers 
to insure that the division 
continues to offer extensive extra‐
curricular opportunities for 
students by; May 01, 2010 

Deputy Superintendent 
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Key Issue: transition funding/BUDGET 
 

Outcome  Task and Timeline  Most Responsible 
Extra work week for Library 
Technicians for all schools except 
for St. Michael’s School BI to move 
library books and text books 

Notify Library Technicians by 
March 01, 2010  
 
 
 

Deputy Superintendent 
Human Resources Supervisor 

Extra work week for Library 
Technicians for all schools except 
for St. Michael’s School BI to move 
library books and text books 

Review extra work week 
assignment with Human Resources 
to coordinate within ESS; by May 1, 
2010 

Deputy Superintendent 
Human Resources Supervisor 
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Key Issue: playground needs 
 

Outcome  Task and Timeline  Most Responsible 
Students will have access to an 
appropriate outdoor play structure 
at St. Thomas Aquinas School 

Determine the cost of moving and 
installing the current playground 
structure from St. Mary’s School to 
St. Thomas Aquinas School; by 
February 12, 2010 

Secretary‐Treasurer 
 

Students will have access to an 
appropriate outdoor play structure 
at St. Thomas Aquinas School 

Determine the cost of installing a 
new playground structure at St. 
Thomas Aquinas School; by 
February 12, 2010 

Secretary‐Treasurer 
 

 

Page 51 of 111



P a g e  | 18 
 

Medicine Hat Catholic Board of Education Grade Reconfiguration Implementation Plan 2010 – 2011                                                           
 
 

Key Issue: Reopening St. Thomas Aquinas School 

Temporary office 
 

Outcome  Task and Timeline  Most Responsible 
The Division will provide temporary 
office space for the St. Thomas 
Aquinas School Principal and 
Secretary 

Transition an empty classroom at 
Mother Teresa School into a 
temporary office for the principal 
and secretary of St. Thomas 
Aquinas School; by April 1, 2010 
‐2 phone lines 
‐photocoper 
‐filing cabinets 
‐office supplies 
‐fax machine 
‐computer 

Superintendent  
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Key Issue: Communication Plan 

 
Outcome  Task and Timeline  Most Responsible 

Inform stakeholders about student 
registration. 

January 5, 2010 DLT Agenda Item
Advertising in MH News, BI 
Commentator, Street Signs, TV, 
Parish Bulletins, School Newsletters 
in February 2010 

Superintendent of Schools
Executive Assistant 
 

Keep all stakeholders informed on 
progress towards implementing 
Grade Reconfiguration 

Publish Grade Reconfiguration
Work plan on Division web page 
by; January 15, 2010 

Superintendent 
Executive Assistant 
 

Keep all stakeholders informed on 
progress towards implementing 
Grade Reconfiguration 

Distribute Grade Reconfiguration 
Work plan to all division employees 
and school councils by; January 15, 
2010 

Superintendent 

Keep all stakeholders informed on 
progress towards implementing 
Grade Reconfiguration 

Provide monthly grade 
reconfiguration updates to the 
Board of Trustees; ongoing 

Executive Assistant 

Keep all stakeholders informed on 
progress towards implementing 
Grade Reconfiguration 

Provide monthly grade 
reconfiguration updates to the 
Division web page; ongoing 

Superintendent 

Keep all stakeholders informed on 
progress towards implementing 
Grade Reconfiguration 

Provide monthly grade 
reconfiguration updates via school 
newsletters; ongoing 

Executive Assistant 
 
 

Keep all stakeholders informed on 
progress towards implementing 
Grade Reconfiguration 

The Division’s “Zooming in on Our 
School Community” summer 
publication will feature a section 
on grade reconfiguration 
and the reopening of St. Thomas 
Aquinas School; July/August 2010 

Executive Assistant 

Keep French Immersion parents 
informed on progress towards the 
transfer of the French Immersion 
Program to St. Thomas Aquinas 
School 

Senior administration will attend
monthly meetings of the Canadian 
Parents For French (CPF) group at 
St. Mary’s School; ongoing 

Superintendent  
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Timeline 

APPENDIX 1 

Deadline Key Issue Task Most Responsible 
January 08  Student Registration and Transition Superintendent forward to Executive 

Assistant new Catholicity Statement 
for 2010‐2011 registration form 

Superintendent of Schools

January 15  Communication Plan Publish Grade Reconfiguration Work 
plan on Division web page   

Superintendent
Executive Assistant 

January 15  Student Registration and Transition Update the Student Registration 
Form  

Executive Assistant

January 22, 2010  Student Registration and Transition Identification of Catholicity data 
needed to be captured by SIRS;  

Superintendent of Schools

January 29 2010  Student Registration and Transition St. Mary’s Administration calculate 
instructional time to determine if 
the FI Program and Grade 6 Regular 
Programming can be shut down 
early in June 2010 

Superintendent of Schools 
St. Mary’s Administration 

January 29, 2010  Academy Program of Studies School Administration develops 
program scenarios and share these 
with staff, parents and senior 
administration 

St. Mary’s and Notre Dame School 
Administration 

January 30, 2010  Student Registration and Transition Approach Francophone Senior 
Administration to seek permission to 
hold an Open House in April  2010 
Open House August 26, 2010 

Superintendent of Schools
 

January 31, 2010  Academy Program of Studies Complete Academy Program Review 
Survey Results  

Lyle Lorenz
Superintendent of Schools 

February 01, 2010  Communication Plan Advertising in MH News, BI 
Commentator, Street Signs, TV, 
Parish Bulletins, School Newsletters 
for registration week  

Superintendent of Schools
Executive Assistant 
 

February 05, 2010  Student Registration and Transition Hard Copy Student Registration 
Form(s) to schools  

Executive Assistant
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Deadline Key Issue Task Most Responsible 
Feb 08 – 12, 2010  Student Registration and Transition Student Registration  

 
Superintendent of Schools
School Administration  
Executive Assistant 

 February 12, 2010  Academy Program of Studies Academy Programming structure for 
2010 – 2011 is determined and is 
communicated to parents ASAP 

Senior Administration
St. Mary’s and Notre Dame School 
Administration 

February 12, 2010  Staffing Call for all job sharing & transfer 
requests  

Deputy Superintendent

February 12, 2010  Technology Prepare school list(s) with a 
recommendation to Senior 
Administration of the technology 
equipment that is needed and list of 
that which is surplus;   

Director of Information Systems
 

February 12, 2010 
 

Playground Needs Determine the cost of moving and 
installing the current playground 
structure from St. Mary’s School to 
St. Thomas Aquinas School   

Secretary‐Treasurer
 

February 12, 2010  Playground Needs Determine the cost of installing a 
new playground structure at St. 
Thomas Aquinas School  

Secretary‐Treasurer
 

February 19, 2010  Programming for Students with 
special needs 

Establish Student numbers; space, 
program needs, staffing; for possible 
Knowledge and Employability 
program at Notre Dame  

Director of Student Services
 
 
 

February 26, 2010  Staffing Enrolment numbers & projections 
due   

Deputy Superintendent
Secretary‐Treasurer 
School Administration 

February 26, 2010 
 

Student Transportation Coordinate with Totem 
Transportation to develop routes to 
transport French Immersion 
Students to St. Thomas  

Secretary‐Treasurer
 

February 26, 2010  Student Transportation Identifying the allowable start and 
close times for St. Thomas Aquinas 
School  

Secretary‐Treasurer
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Timeline 

APPENDIX 1 

Deadline Key Issue Task Most Responsible 
February 26, 2010 
 

Student Transportation Evaluate the impact of the grade 6 
and grade 9 moves and determine 
the number of buses required K – 12 
division wide   

Secretary‐Treasurer

February 26, 2010  Student Transportation As part of the budget process, 
explore new funding alternatives 
and new efficiencies for 
transportation   

Secretary‐Treasurer

March 01, 2010  School facility needs Audit of the existing condition of St. 
Thomas Aquinas School including 
determining improvements made by 
the lessee   

Secretary‐Treasurer 
Facilities and Operations Supervisor 

March 01, 2010  Transition funding/BUDGET Notify  Library Technicians at 
impacted schools that they will be 
given extra hours during the summer   

Deputy Superintendent
Human Resources Supervisor 

March 05, 2010  Staffing Principals submit their “projected 
FTE Staffing list” to Sr. Admin (incl. 
expected courses and/or grades to 
be offered and number of sections 
for each  

School Administration

March 12, 2010  Programming for students with 
special needs 

Examine school population and
school needs in order to determine 
FTE allocations 

Director of Student Services 

March 12, 2010  Staffing Examine school population and 
school needs in order to determine 
school administration FTE 
allocations  

Superintendent 
Deputy Superintendent 
 
 

March 12, 2010  Staffing Examine school population and 
school needs in order to determine 
school allocations for support staff 

Superintendent
Deputy Superintendent 

 March 12, 2010  Staffing Admin Hires or Transfers Announced  Deputy Superintendent

Page 56 of 111



P a g e  | 23 
 

Medicine Hat Catholic Board of Education Grade Reconfiguration Implementation Plan 2010 – 2011                                                           
 
 

Deadline Key Issue Task Most Responsible 
March 15, 2010  Staffin Student Services determines Pre‐

School sites for 2010‐2011  
Director of Student Services

March 16, 2010 
 

Staffing 1st draft of staffing   Deputy Superintendent

March 23, 2010 
 

Staffing Round 1 of staffing posted  Deputy Superintendent

April 01, 2010  Staffing  Have  principal in place  for St. 
Thomas Aquinas School and begin 
working out of Mother Teresa 
School 

Superintendent
Deputy Superintendent 

April 01, 2010 
 

Staffing Hire a secretary for St. Thomas 
Aquinas School and begin working 
out of Mother Teresa School 

Deputy Superintendent

April 01, 2010 
 

Staffing Develop cost(s) for contracting 
services for extra human resources 
to help with grade reconfiguration 
transition. 
 
Develop costs for additional summer 
staff; by April 01, 2010 

Secretary‐Treasurer

April 01, 2010  Staffing ERIP applications due  Superintendent 
April 01, 2010  Equipment and furniture Establish what custodial equipment 

will be required for St. Thomas 
Aquinas School   

Secretary‐Treasurer
 
 

April 01, 2010  Equipment and furniture Establish what custodial equipment 
will be required for child care 
modulars at St. Mary’s School   

Secretary‐Treasurer

April 01, 2010 
 

Equipment and furniture Prepare school list of the furniture 
and equipment that is needed and 
list of that which is surplus  

School Administration 
Superintendent/Facilities and 
Operations Supervisor 
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Timeline 

APPENDIX 1 

Deadline Key Issue Task Most Responsible 
April 01, 2010  Temporary Office for St. Thomas 

Aquinas School 
Transition an empty classroom at 
Mother Teresa School into a 
temporary office for the principal 
and secretary of St. Thomas school   
phone lines 
‐photocopier 
‐filing cabinets 
‐office supplies 
‐fax machine 
‐computer 

Superintendent of Schools

April 13,2010  Staffing Board to make ERIP decisions 
 

Superintendent 

April 14,2010  Staffing 1st Round of staffing completed  Deputy Superintendent
 

April 29,2010  Staffing Round 2 of staffing complete  Deputy Superintendent
 

April 30, 2010 
 

Instructional Resources Prepare school list(s) of student 
textbooks and related resources that 
are surplus/needed.  Submit lists to 
Deputy Superintendent   

School Administration
Deputy Superintendent 
 

April 30, 2010 
 

Instructional Resources Prepare school list(s) of library 
resources and related resources that 
are surplus/needed.  Submit lists to 
Deputy Superintendent   

School Administration
Deputy Superintendent 
 

April 30, 2010  Instructional Resources Prepare school list(s) of physical 
education resources and related 
resources that are surplus/needed.  
Submit lists to Deputy 
Superintendent   

School Administration
Deputy Superintendent 
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Deadline Key Issue Task Most Responsible 
May 01, 2010  Programming for students with

special needs 
Educate staff, students and parents 
about the Knowledge and 
Employability program for St. Mary’s 
including Parent Information 
evenings; staff orientation sessions; 
establish and order resources; 
identify the numbers and the codes 
of students 

Director of Student Services

May 01, 2010  Transition funding/BUDGET Review extra work week assignment 
with Human Resources to 
coordinate within ESS or create an 
exception by  

Deputy Superintendent
Human Resources Supervisor 

May 03, 2010 
 

Staffing
 

Principal Transfers  Superintendent 
Deputy Superintendent 

May 03,2010  Staffing Principals move to new schools  Superintendent of Schools
May 11,2010  Staffing Round 3 of staffing posted  Deputy Superintendent

 
May 21,2010  Staffing Round 3 of staffing complete Deputy Superintendent

 
May 30, 2010  Extra‐curricular activities including 

Athletics 
The Deputy Superintendent will 
meet with Principals and Teachers to 
insure that the division continues to 
offer extensive extra‐curricular 
opportunities for students. 

Deputy Superintendent

May 31,2010  Staffing All resignations due    Teachers
June 01, 2010  Staffing Remaining staffing, if any, is 

completed   
Deputy Superintendent
 

June 08, 2010  Staffing Staffing presented to Board  Superintendent
Deputy Superintendent 

June 15, 2010  Staffing  Hire a Library Technician  for St. 
Thomas Aquinas School and begin 
working out of either St. Mary’s or 
Mother Teresa 

Deputy Superintendent
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Timeline 

APPENDIX 1 

Deadline Key Issue Task Most Responsible 
July 02, 2010  Instructional Resources Textbooks/Resources boxed and 

ready to move  
 

School Administration

July 02, 2010  Instructional Resources Library resources move 
 

School Administration
 

July 02, 2010  Instructional Resources Physical Education resources boxed 
and ready to move 

July 09, 2010  Instructional Resources Redistribute existing student 
textbooks and related resources as 
needed July 09, 2010 

Deputy Superintendent

July 09, 2010  Instructional Resources Redistribute existing library 
resources and related resources as 
needed   

Deputy Superintendent
 
 

July 09, 2010  Instructional Resources Redistribute physical education 
resources and related materials as 
necessary 

Deputy Superintendent

August 01, 2010  Staffing Hire  a custodian  for St. Thomas 
Aquinas School  

Deputy Superintendent

August 01, 2010  Equipment and furniture Re‐distribute equipment and 
furniture as necessary  

School Administration 
Superintendent/Facilities and 
Operations Supervisor 

August 15, 2010  School Facility Needs Establish maintenance required for 
new modular’s  

Secretary‐Treasurer

August 15, 2010  Technology Re‐distribute technology equipment 
as necessary  

Director of Information Systems

August 15, 2010  Communication Plan The Division’s “Zooming in on Our 
School Community” summer 
publication will feature a section on 
grade reconfiguration and the 
reopening of St. Thomas Aquinas 
School 

Executive Assistant
Superintendent 
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Deadline Key Issue Task Most Responsible 
August 26, 2010  Student Registration and Transition Hold an Open House at St. Thomas 

Aquinas School in August 2010 
Superintendent of Schools
Principal and Staff St. Thomas 
Aquinas  

October 31, 2010  Academy Program of Studies Notre Dame to establish a Sports 
Academy Parent Advisory 
Committee 

Notre Dame School Administration

December 14, 2010  School attendance zones (Notre 
Dame, St. Mary’s, St. Michael’s) 

Status Quo for 2010 – 2011
 
A public consultation will be 
initiated to review school 
boundaries and the practice of cross 
attendance and recommendations 
will be made to the Board of 
Trustees  

Superintendent

Ongoing January to June 2010  Communication Plan Provide monthly grade 
reconfiguration updates to the 
Board of Trustees 

Superintendent

Ongoing January to June 2010  Communication Plan Provide monthly grade 
reconfiguration updates to the 
Division web page 

Executive Assistant

Ongoing January to June 2010  Communication Plan Provide monthly grade 
reconfiguration updates via school 
newsletters 

Executive Assistant
 
 

 
 
 
 
 
 
 

Inquires about the Grade Reconfiguration Implementation Work Plan  
can be directed to the Office of the Superintendent of Schools, Mr. David Leahy @ (403 527‐2292) 
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    Medicine Hat Catholic Separate Regional Division No. 20 
 

     
  
         Medicine Hat   
    Catholic Board of Education 

                            1251 – 1st Avenue SW., Medicine Hat, Alberta  T1A 8B4 
                                      

Fax (403) 529-0917                                     www.mhcbe.ab.ca                                    Telephone (403) 527-2292 

 
 
 
 
 
December 21, 2009 
 
 
 
 
Conseil scolaire du Sud de l’Alberta 
Suite 230, 6940 Fisher Road SE 
Calgary, Alberta 
T2H 0W3 
 
Dear Anne-Marie Boucher: 
 
Thank you for your letter dated December 16, 2009, regarding St. Thomas Aquinas 
School.  Rather than respond to the issues you raised in this letter, I would prefer to 
discuss them at a face to face meeting as soon as possible in January. 
 
Please have your Superintendent of Schools contact our Superintendent, Mr. David Leahy 
@ (403) 527-2292, as soon as possible to set up this meeting. 
 
Sincerely, 
 
 
 
Stan Aberle 
Chair of MHCBE   
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Memorandum 

January 6, 2010 

To:    Board of Trustees 

From:   David Leahy, Superintendent of Schools 

Re:   2009 Bishop’s Dinner Proceeds 

Action:  Item presented for:  Decision Making 

                           

Background:  
The Diocese of Calgary has written the Division to inform us that $4,500 from the proceeds of the 
2009 Annual Bishop’s Dinner will be allocated to Medicine Hat Catholic. 

Recommendation:  
That the Board of Trustees pass a motion assigning the $4,500 on a per student basis with direction 
that schools use the money to support their environmental initiatives. 
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Memorandum 

January 6, 2010 

To:    Board of Trustees 

From:   David Leahy, Superintendent of Schools 

Re:     Policy 11 Board Delegation of Authority‐Termination of Temporary Contracts 

Action:  Item presented for:  Discussion 

                           

Background:  

Currently the Board has delegated the following authority to the Superintendent of Schools in relation 
to temporary contracts” 

  “The Superintendent is authorized to terminate the contracts of teachers; on a 
              temporary contract; should there be an unanticipated drop in enrolment which puts 
              the Division budget in a deficit position.” 

Legal advice from both the Alberta Teacher’s Association and the Alberta School Boards Association is 
that the Board delegate authority to the Superintendent of Schools to terminate temporary contracts 
without any restrictions.  

 

Recommendation:  

That as part of its annual policy review cycle the Board of Trustees consider revising Policy 11: Board 
Delegation of Authority in order to allow the Superintendent of Schools to terminate temporary 
contracts. 
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Policy 11 
  

 
 

BOARD DELEGATION OF AUTHORITY 
 

The School Act allows for the Board to delegate certain of its responsibilities and powers 
to others. 
 
The Board authorizes the Superintendent to do any act or thing or to exercise any power 
that the Board may do, or is required to do, or may exercise, except those matters 
which, in accordance with section 61(2) of the School Act, cannot be delegated. This 
delegation of authority to the Superintendent specifically: 

 Includes any authority or responsibility set out in the School Act and regulations 
as well as authority or responsibility set out in other legislation or regulations; 

 Includes the ability to enact Administrative Procedures, practices or regulations 
required to carry out this authority; and also 

 Includes the ability to sub-delegate this authority and responsibility as required. 
 
Notwithstanding the above, the Board reserves to itself the authority to make decisions 
on specific matters requiring Board approval. This reserved authority of the Board is set 
out in Board policies, as amended from time to time. 
 
Further, the Board requires that any new provincial, regional or local initiatives must be 
initially brought to the Board for discussion and determination of decision-making 
authority. 
 
Specifically 
 
1. The Superintendent is directed to develop an administrative procedure to fulfill Board 

obligations created by any federal legislation or provincial legislation other than the 
School Act. 
 

2. The Superintendent is delegated the authority to develop Administrative Procedures 
that are consistent with provincial policies and procedures for the following program 
areas: 

2.1 Special Education 

2.2 Guidance and Counseling 

2.3 Services for Students and Children 

2.4 School-Based Decision Making 

2.5 Student Evaluation 

2.6 Teacher Growth, Supervision and Evaluation 

2.7 Home Education 
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2.8 Early Childhood Services 

2.9 Outreach Programs 

2.10 Knowledge and Employability Courses 

2.11 Locally Developed / Acquired and Authorized Junior and Senior High School 
Complementary Courses. 

2.12 Off – Campus Education 

2.13 English as a Second Language 

2.14 French as a Second Language and French Language Immersion 

2.15 Second Languages 

2.16 Transportation Fees 
 
3. The Superintendent is authorized to suspend a teacher from the performance of the 

teacher’s duties without prior notice if the Superintendent is of the opinion that the 
welfare of the students is threatened by the presence of the teacher. The suspension 
shall be conducted in accordance with the requirements of the School Act. 
 

4. The Superintendent is authorized to terminate the contracts of teachers; on a 
temporary contract; should there be an unanticipated drop in enrolment which puts 
the Division budget in a deficit position.  
 

5. The Board authorizes a line of credit not to exceed the accounts receivable from the 
preceding year at any one time to meet current expenditures in the fiscal year. 

 
 
Legal Reference: Section 60, 61, 105, 113, 183 School Act 
 
FIRST READING: FEBRUARY 09, 2009 
SECOND READING: MARCH 10, 2009 
THIRD READING: MARCH 10, 2009 
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Memorandum 

January 6, 2010 

To:    Board of Trustees 

From:   David Leahy, Superintendent of Schools 

Re:   Revised Administrative Procedure 405 ‐ Job Sharing 
 
Re:  Revised Administrative Procedure 424 ‐  

Action:  Item presented for:  Information 

                           

Background:  
 
In order to better facilitate staffing, senior administration is moving up the deadline on AP 405 and AP 
424, for teachers wishing to request a transfer or a job share arrangement.    

Note:  The deadline was April 01. 

Note:    The new deadline for making requests is March 01. 
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Administrative Procedures Manual  Revised January 2010 

9

Administrative Procedure 405 
  

 
 

JOB SHARING 
 

Background 
 
From time to time, the Division receives requests from staff members to job share. The 
Division believes that there are circumstances where job sharing can contribute to the 
health and wellness of staff members and of students. This procedure is required to 
ensure that staff members are treated consistently and fairly in each situation. 
 

Procedures 
 
1. Proposals for job sharing must be submitted to the principal prior to March 1 each 

year. 
 
2. The Superintendent may approve job sharing arrangements of all staff, excepting the 

senior administrators in Central Office. 
 
3. Any job sharing arrangement shall not result in extra cost to the Division. 
 
4. The Superintendent will review annually all job sharing arrangements. 
 
 
Reference: Section 18, 20, 60, 61, 113, School Act 
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Administrative Procedures Manual  Revised May 2008 
  Revised January 2010 

23

Administrative Procedure 424  
  

 
 

TEACHER TRANSFERS 
 

Background 
 
Shifting student enrolments, program changes, financial considerations or other 
influences may necessitate the occasional transfer of staff within the Division. 
 
The Division believes that occasional transfer of teachers within the Division promotes 
collegiality and benefits students; therefore the Superintendent may transfer teachers 
from one school to another within the Division. 
 

Procedures 
 
1. Teachers may request a transfer from one school to another. Such requests are to 

be in writing and submitted to the Superintendent prior to March 1. 
 
2. The Superintendent or a principal may request a transfer of a teacher. 
 
3. Teacher transfers will be in accordance with the School Act and the Collective 

Agreement. 
 
4. The following factors will be taken into consideration by the Superintendent prior to 

making a recommendation pertaining to teacher transfers: 

 4.1 The reason given for the requested transfer;  

 4.2  The number and kind of positions available; 

 4.3 The goals and purposes of the Division as a whole;  

 4.4 The goals and purposes of the school or schools affected by the transfer; 

 4.5 The needs of the program and grade levels of the schools concerned;  
  and  

 4.6 The seniority of affected teachers. 
 

5. Prior to a decision being made pertaining to teacher transfers, the Superintendent 
and/or designate will discuss the transfer with the teacher(s) affected and the 
principal(s) of affected school(s). 

 
Note: A Board of Reference may come into play if the transfer can be construed as  
 constructive dismissal. 
 
 
Reference: Section 60, 61, 104, 113, School Act 
 Policy 14 – Hearings on Teacher Matters 
        Collective Agreement 
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Medicine Hat Catholic Board of Education
School Year Calendar

August September October
1 2 3 4 1 2

5 6 7 8 9 10 11 3 4 5 6 7 8 9
22 23 24 25 26* 27 28 12 13 14 15 16 17 18 10 11 12 13 14 15 16
29 30S 31 19 20 21 22 23 24 25 17 18 19 20 21 22 23

27 28 29 30 24 25^ 26 27 28 29 30
2 P.D./Staff Day - 1.0 Faith; 1.0 Staff 31
2 Instructional 1 P.D. ^ AISI PD Day
4 Total 19 Instructional 2 P.D.
* First day for teachers 20 Total 18 Instructional
S First day for students 20 Total

November December January
1 2 3 4 5 6 1 2 3 4 1

7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8
14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

30 31
1/2 PD day: McCoy High

1 P.D. 1 Full P.D. day: Elem & Middle Sch 1 P.D. 
20 Instructional 14 Instructional: Elem/Middle 18 Instructional
21 Total 15 Instructional McCoy 19 Total

15 Total

February March April
1 2 3 4 5 1 2 3 4 5 1 2

6 7 8 9 10 11 12 6 7 8 9 10 11 12 3 4 5 6 7 8 9
13 14 15 16 17 18 19 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 27 28 29 30 31 24 25 26 27 28 29 30

4 Teachers' Convention + 2 days in lieu 1 P.D. 1 P.D. 
15 Instructional  22 Instructional 14 Instructional
19 Total 23 Total 15 Total

*  Time in lieu for P/T Conferences
S - Feb 1 First day of 2nd Semester

May June
1 2 3 4 5 6 7 1 2 3 4 Semester 1 2 Total
8 9 10 11 12 13 14 5 6 7 8 9 10 11 Instructional Days
15 16 17 18 19 20 21 12 13 14 15 16 17 18 Elementary/Middle 90/ 90/ 180
22 23 24 25 26 27 28 19 20 21 22 23 24 25 McCoy High /91 /91 182

29 30 31 26 27 28E 29H 30* Non-instructional Days
   Professional/Staff Days

* 8/7 6/5 14/12
1 P.D. 3/2 P.D./Staff Days    Parent Teacher Conferences

20 Instructional 19 Instructional-Elementary/Middle School 0 2 2
21 Total 20 Instructional-High School    Teacher's Convention

22 Total 0 2 2
H Last day for high school students
E Last day for elem./middle students Total 98 100 198
* Last day for all teachers

2010 - 2011 FINAL

Final for Board Approval Updated January 2010
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Memorandum 

January 6, 2010 

To:    Board of Trustees 

From:   David Leahy, Superintendent of Schools 

Re:   Division Budget Consultation, January 18, 2010, 7:00 p.m. St. Patrick’s Church Hall 

Action:  Item presented for:  Information 

                           

Background:  
 
As part of the budget planning process the Board of Trustees wishes to engage the Catholic 
community in Bow Island and Medicine Hat.  Government has been preparing the education sector to 
expect a very lean budget in 2010‐2011. The Board of Trustees is very interested in hearing from all 
stakeholders on what division budget priorities should be. 

All schools have been asked to send at least five parents to the January 18, budget consultation 
meeting. 

Stakeholders in attendance on January 18 will be placed in groups associated with the four basic 
grade divisions in our system: 

K‐3, 4‐6, 7‐9, and 10‐12 

Participants will be asked to identify what are the things they value most in the division. 

Participants will also be asked to identify areas where Medicine Hat Catholic might be able to address 
potential budget constraints. 

Finally, participants will be asked if they have any further ideas for educational directions in Medicine 
Hat Catholic. 

The feedback garnered from the budget consultation meeting will help the Board of Trustees in its 
budget deliberations.  
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