FACILITY AND GRADE RE-CONFIGURATION- FREQUENTLY ASKED QUESTIONS 
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MEDICINE HAT CATHOLIC BOARD OF EDUCATION
“SPECIAL MEETINGS” 
for parents/guardians & community members of

Medicine Hat & Bow Island Catholic Schools

Proposed Facility and Grade Re-Configuration

MEETING DATES:
· Thursday, October 29 @ 7 p.m. at St. Louis School

(this meeting is primarily for St. Louis staff and parents/guardians)

· Monday, November 2 @ 7 p.m. at St. Louis School

(this meeting is primarily for French Immersion parents/guardians)

· Monday, November 16 @ 7 p.m. at St. Patrick’s School – Everyone is welcome
· Tuesday, November 17 @ 7 p.m. at St. Francis School – Everyone is welcome
We will continue to accept your input.  Email us @ communications@mhcbe.ab.ca or contact the Superintendent of Schools @ (403) 527-2292.

Facility/Grade Re-Configuration Considerations
1. Why is this necessary?
· We have been unsuccessful in getting a new school.
· The last grade reconfiguration in the Division occurred over a two year process in 2002-2003 and 2003-2004. The Board at that time decided to focus Division Capital Planning efforts on getting a new high school. Getting a new high school had been a desire of the Division for some time and the Board decided to be more proactive in making the case. As a result a grade re-configuration plan was developed that would strengthen the argument for a new high school. As a result the Grade nines moved from St. Mary’s to McCoy and the Grade sixes moved to either St. Mary’s or Notre Dame. (Notre Dame also had Grade five.)

· This grade re-configuration was done in order to allow more growth in our elementary schools. The logic was that if we increase our elementary enrollment the resulting bulge would make the case that a high school is needed. 

· Complimenting the 2002-2004 grade re-configuration the Board commissioned several facility plans that were developed by a consultant. In addition, the Board participated in the development of a Regional Facility Plan that was commissioned by Alberta Education. This Regional Facility Plan was to look ten years into the future and make recommendations for new school construction for Medicine Hat Catholic, Medicine Hat Public and CAPE.

· In all these plans the case was made for a new high school. The reports outlined how the Division had the projected enrollment and utilization rates to justify construction of a new high school. The plans were very bold and innovative. The Board and Senior Administration of the day were creative in the development of plans. The plans involved the closure of a number of schools in order to assure government that we would continue to have a utilization rate of around 85%.
· Unfortunately, the arguments put forward in our own facility plans and the Regional Facility Plan were not enough to persuade government to build a new high school. The regional facility plan was rejected because it called for a number of new schools for the City of Medicine Hat and money to be allocated to begin planning them. The province did not feel it could make that kind of commitment.

· Despite the outcome of the Regional Plan, subsequent Medicine Hat Catholic capital submissions to the government continued to list a new high school as our top priority.

· In the fall of 2008, the province asked Medicine Hat Public, Medicine Hat Catholic, CAPE, and the Public Francophone Board to participate in a the development of a new Regional Facility Plan. The 2008-2009 Regional Plan would have a focus of approximately three years. 

· During discussions with the consultant hired by the government to prepare the plan, it was apparent that the Division’s stated desire for a high school did not have much support. The Division was encouraged to accept the logic that we were much more likely to receive provincial approval for a new elementary school. We were encouraged to consider an elementary school in the south section of the city.

· By the fall of 2008, the facility issues in our Division were becoming more acute; so Senior Administration and the Board decided to drop the high school as a top priority and we agreed to replace it with a new elementary school in the south. 

· The final version of the 2008-2009 Regional Plan was released late in September. The Board of Trustees was disappointed in the recommended priorities for Medicine Hat Catholic. A new school is rated as our third priority.

· While the Board feels, and the 2008-2009 Regional Plan acknowledges this, that the Division has met the criteria for a new school, it seems unlikely that a new school will open in the Division within the next three years.
· Overcrowding

·  If you review the Regional Facility Plan, you will see our utilization rates, and quickly surmise that were are overcrowded in many schools. We have a number of pressure points. One of the main pressure points is McCoy. Over the next few years, the projected enrollment at McCoy is expected to increase by approximately 33%. McCoy is crowded with 750 students. A student population of 1000 will be unmanageable.
· Academic Success
· Since the 2002-2004 grade re-configuration the academic results in Grade six and nine have been tracking downward. 
· Research tells us that transition impacts academic performance. Senior Administration feels that returning the Division to the former grade re-configuration of K-6, 7-9, and 10-12, or K-9, will better ensure academic success.
2. Why are we not taking St. Thomas Aquinas School back into our inventory?
· The Board of Trustees and Senior Administration did consider this option. In fact, money was placed in this year’s budget to bring the school back up to our standards should we decide to take it back for the 2010-2011 school year.

· Senior Administration communicated with the current lease holder and government that there was a possibility we might need to take the building back. Government informed us that returning the school to our inventory might be problematic to our chances of getting a new elementary school. Why? If the government could not find an alternative location for the Francophone School then a new building might have to be constructed for them. If that project had to proceed our request for a new school might have to move further down the priority list. 

· Another factor is that if we took back St. Thomas the Division utilization rate would drop.

· The temptation to re-open St. Thomas is there. However, from a strategic long term facility perspective it may not be that wise.

· Also, it is important to note that the School Infrastructure Manual requires School Divisions to share or exchange space where appropriate. 

· Senior Administration feels we still need to position ourselves strategically to be able to access a new building as soon as possible. It would appear taking St. Thomas back exposes us to some risk of having a new building pushed further into the future. 

· In addition, the former St. Thomas School is very small. For instance, the French Immersion Program now has 141 students. If we moved that program to St. Thomas the utilization rate in that building would be 111%. Government guidelines say a school is considered full at 85%.

3. Can’t this entire facility problem be solved with modular classrooms?

· Yes, however we have no guarantee that we will be able access the number of modular’s needed to keep our current grade configuration. There is a great need for modulars in the province and the selection process can be quite competitive.  In the current provincial budget no money was allocated for modulars. We were successful in being allocated four modular’s in June 2009 through an emergent modular fund established by the province. 

· If we do not get a new school in the next 3-5 years it is estimated that the Division will require at least 12 modulars.
4. If this plan is approved what will happen to all the library books purchased for the St. Louis students by Indigo Books?

· If the students from St. Louis move to St. Mary’s the Indigo library collection will move with them.
5. Did you consider having a K-9 French Immersion Program at St. Louis School?

· Yes that was considered. If Turning Points were to be relocated there would be room for a K-9 French Immersion Program at St. Louis.

· However, because of program considerations, a K-9 French Immersion Program at St. Louis was not included in the plan. The program consideration revolved around the options that would be available to the Grade seven to nine French Immersion students. Students would not have access to such options as Industrial Arts, Home Economics, and Band. It is important that students have access to these options in Grade seven to nine because they lead into similar courses in high school. We did consider the option of bussing French Immersion students in Grade seven to nine from St. Louis to St. Mary’s for these options, but felt it would be impractical when you consider the instructional time that would be lost. 

· Another program consideration that contributed to the French Immersion K-9 option not going forward, was the opportunity for participating in extra-curricular sports would be limited because of small number of students in Grades seven to nine. 

6. When will the Board of Trustees be making a decision?

· The Board of Trustees will be making a decision on this plan in December 2009 at a Public Board meeting?
7. Can I make a presentation at this Board meeting?

· Yes. A process for community members to appear as a delegation at a board meeting is described in Board Policy 7.

http://new.mhcbe.ab.ca/docs/library/Policy_7.pdf
8. What is the Board response to the latest Regional Facility Plan prepared for the government?

· The Board of Trustees has accepted the plan as information. The Trustees will be communicating to government that we do not accept the priorities listed for Medicine Hat Catholic. The Minister of Education, our local MLA’s and government officials will be informed that we strongly believe that we have justification for a new school to be our top priority.
9. What else is the Board doing in order to get a new school?

· The Board of Trustees will be putting together a strategic plan that will help forward our cause with government. Increased advocacy from the Catholic Community to political representatives will be a major focus of this plan.
10.  What are the cost implications of this move?

· If this plan is approved, there will be costs associated with moving resources. There may be some signage costs at St. Louis. 

· It is likely our transportation costs will increase if the French Immersion students are moved to St. Louis. Our French Immersion Program is a Division program. Students from all over the city can enroll in French Immersion. With the program at St. Mary’s, the French Immersion students were transported to St. Mary’s on pre-existing routes. New routes may need to be established to get the French Immersion students to St. Louis.
11.  Will this impact staff?
· Yes. Some teachers and support staff may need to move. Transfers will be necessary.

12.  If we don’t get anymore modular’s what   happens then?

· There will need to be program cuts and some boundaries may need to be redrawn. The program cuts may involve losing dedicated space for art, drama, choral, special education etc. In terms of boundaries it may involve some students from schools with very high utilization rates (e.g. 85% to 100% or greater) being moved to schools with lower utilization rates.[image: image1.png]
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